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'HGLFDWLRQ
, GHGLFDWH WKLV GLVVHUWDWLRQ WR IHPDOH VWXGHQWV LQ(WKLRSLD ZKR DUH RYHUFRPLQJEDUULHUV
GDLO\ WR IROORZ WKHLU GUHDPV RI REWDLQLQJ DQ HGXFDWLRQ , DOVR GHGLFDWH WKLV GLVVHUWDWLRQ WRP\
PRWKHUZKRQRWRQO\KDVVXSSRUWHGPHDQGFKHHUHGPHRQLQHYHU\HGXFDWLRQDOHQGHDYRU,KDYH
SXUVXHG EXW ZKR QRZ OLYHV KHU OLIH WR VXSSRUW HGXFDWLRQ HIIRUWV LQ (WKLRSLD E\ WHDULQJ GRZQ
EDUULHUVWKDWNHHSJLUOVRXWRIVFKRRO<RXLQVSLUHPH
[YL
$FNQRZOHGJHPHQWV
)LUVW,ZDQWHGWRVD\WKDQN\RXWRP\LQFUHGLEOH WHDPRQWKHJURXQGLQ(WKLRSLD, DP
JUDWHIXO IRU -HUXVDOHP<HEHWHOP\ UHVHDUFK DVVLVWDQWZKRZRUNHG WLUHOHVVO\ZLWKPH LQ$GGLV
$EDEDWRKHOSILQGDQGLQWHUYLHZSDUWLFLSDQWVIRUWKLVVWXG\)XUWKHUPRUH VKHVHUYHGDVDFXOWXUDO
OLDLVRQDQGLQWHUSUHWHU<HWVKHWUXO\WUHDWHGPHDVKHUVLVWHU,DPIRUHYHUJUDWHIXOIRU\RXUKHOS
, DPDOVR WKDQNIXO IRUP\PRWKHU$OLFH.DUQHVZKR WUDQVFULEHGDOO RI WKH LQWHUYLHZVDQGZDV
SUHVHQW DV D FXOWXUDO OLDLVRQ DQG HGXFDWLRQ H[SHUW , DOVR ZDQW WR WKDQNP\ EURWKHU ZKR ZDV
ZRUNLQJ LQ $GGLV DW WKH WLPH DQG ZDV DEOH WR KHOS UHFUXLW SDUWLFLSDQWV )XUWKHUPRUH , DP
WKDQNIXO IRU DOO RI WKH SDUWLFLSDQWVZKR FDPHRXW WR VKDUHZLWKPH D FRPSOHWH VWUDQJHU WKHLU
HGXFDWLRQDO MRXUQH\V DQGZKR KDG VRPXFK KRSH DQG H[SHFWDWLRQ LQ WKLV SURMHFW DQG LQ WKHLU
VWRULHV
, KDG D ZRQGHUIXO GLVVHUWDWLRQ FRPPLWWHH ZKR HQFRXUDJHG PH DQG JDYH PH
FRQVWUXFWLYH IHHGEDFN WKDW KHOSHG WR VKDSH P\ GLVVHUWDWLRQ , DP WKDQNIXO WR:DJJ\ =HOHNH
ZKR VHUYHG IURP 'XTXHVQH 8QLYHUVLW\ DQG KHOSHG PH WKLQN WKURXJK VRPH RI WKH (WKLRSLDQ
FXOWXUDO GLIIHUHQFHV , DP WKDQNIXO IRU -RKQ :HLGPDQ ZKR DGYLVHG PH IRU WKH ILUVW KDOI RI
P\ WLPH DW 3LWW XQWLO KH UHWLUHG +LV DGYLVH ZDV VR KHOSIXO LQ IRUPLQJ P\ SURMHFW DQG LQ
WKLQNLQJ WKURXJKP\IUDPHZRUN
[YLL

 ,QWURGXFWLRQ
,WZDV-XO\DV,WRRNDEDMDMDVPDOOWD[LGRZQWKHVWUHHWVRI6RGR(WKLRSLD,
DUULYHGDWWKHXQLYHUVLW\ZLWKKXQGUHGVRI(WKLRSLDQVWXGHQWVVWDULQJDWPHDV,WULHGWRILQGWKH
(QJOLVKGHSDUWPHQW:DONLQJXSWKUHHIOLJKWVRIVWDLUVDQGSDVVLQJPDQDIWHUPDQRQWKHZD\XS
,ZRQGHUHGZKHUHDOORI WKH IHPDOH VWXGHQWVZHUH , ILQDOO\PDGH LW WR WKH&KDLU¶VRIILFH DQG
JUHHWHGILYHPRUHPHQFRPLQJRXW0U0HNRQQHQ SDLUHGPHZLWKDIHPDOHLQVWUXFWRUPDNGD
ZKRZRXOGWHDFK(QJOLVKZLWKPHRYHUWKHVXPPHU ,VLJKHGZLWKUHOLHIZKHQ,UHDOL]HGWKHUH
ZDV D IHPDOH LQVWUXFWRU , ZDV LQ (WKLRSLD WR JDLQ PRUH NQRZOHGJH RI WKH KLJKHU HGXFDWLRQ
V\VWHPLQKRSHVRI ILQGLQJ DWRSLFIRUP\GLVVHUWDWLRQ:LWKP\EDFNJURXQGLQWHDFKLQJ(QJOLVK
DVDVHFRQGODQJXDJHLWPDGHWKHPRVWVHQVHWRWHDFK(QJOLVKIRUWKHVXPPHUDQGWU\WREOHQGLQ
ZLWKIDFXOW\LQRUGHUWROHDUQDVPXFKDV,FRXOG,OHDUQHGIURP0DNGDDVZHWDXJKW$GYDQFHG
(QJOLVK6SHHFKWRJHWKHU6KHHDJHUO\WDXJKWPHDERXWFXOWXUHUHVLOLHQFHHGXFDWLRQDQGEHLQJD
ZRPDQLQ(WKLRSLD
6KH WROG RI KHU JUDQGPRWKHU QRW XQGHUVWDQGLQJ WKH LPSRUWDQFH RI JHWWLQJ DQ HGXFDWLRQ
DQGWKHUHIRUHKDYLQJ WRGRDOORIWKHFKRUHVDWKRPH ZKLFKLQFOXGHGZDWFKLQJWKHFDWWOH DVZHOO
DVGRLQJDOORIKHUKRPHZRUN%HLQJDFOHYHUJLUOVKHGHFLGHGVKHFRXOGGRERWKDQGZRXOGUHDG
KHUOHVVRQVZKLOHWDNLQJFDUHRIWKHFRZV2QRQHXQIRUWXQDWHGD\ D FRZZDVH[WUDKXQJU\DQG
DWH KHU WH[WERRN 7R DQ$PHULFDQ FKLOG WKLV ZRXOG EH IXQQ\ ZLWK RXU FOLFKpV DERXW WKH GRJ
HDWLQJRXUKRPHZRUN EXWIRU0DNGDWKLVZDVGHYDVWDWLQJEHFDXVHLIVKHGLGQRWUHWXUQWKHVFKRRO
WH[WERRN VKH ZRXOGQRWEHSHUPLWWHGWRWDNHWKHQDWLRQDOH[DP,IVKHFRXOGQRWWDNHWKHQDWLRQDO
 3VHXGRQ\PVDUHXVHGIRU SDUWLFLSDQWVDQGRWKHULQIRUPDQWVLQWKLVVWXG\
H[DP VKHZRXOGQRWEHDEOH WRFRQWLQXHKHU VFKRRO MRXUQH\1HLWKHU VKHQRUKHUJUDQGPRWKHU
KDGHQRXJKPRQH\ WRFRQWULEXWHWRWKHFRVWRI WKHWH[WERRN ZKLFKFRVWDURXQGELUU DOLWWOH
OHVV WKDQRQHGROODU$IWHU FU\LQJ IRU WZRGD\V VKHZHQW WR VHYHUDO QHLJKERUV DQGEHJJHG WKH
PRQH\IRUWKHWH[WERRNDQGZDVDOORZHGWRWDNHWKHH[DP
6KHFRQWLQXHGWRVHFRQGDU\VFKRROZKLFK EHFDPHDFKDOOHQJHEHFDXVHRIWKHGLVWDQFHVKH
KDGWRWUDYHOIURPKRPHWRVFKRRORYHUWZRKRXUV+HUJUDQGPRWKHUZDQWHGKHUWRJLYHLWXSEXW
WZR WHDFKHUV FDPH WR KHU JUDQGPRWKHU¶V KRXVH DQG WROG KHU KRZ EULJKW0DNGDZDV DQG KRZ
LPSRUWDQW KHU HGXFDWLRQ ZRXOG EH 6KH ZDV DOORZHG WR FRQWLQXH DQG WKULYHG LQ WKH VFKRRO
HQYLURQPHQW
:KHQ0DJGDDUULYHGDWWKHXQLYHUVLW\ VKHFRQWLQXHGWRIDFHVWUXJJOHVEXWRIDGLIIHUHQW
NLQG6KHQRWLFHGWKDWRQHRIKHUSURIHVVRUVZDVPDNLQJWKHIHPDOHVWXGHQWVVOHHSZLWKKLP+H
ZRXOG WDNH HDFK JLUO LQ WKH FODVV KRPH ZLWK KLP IRU WKUHH GD\V DW D WLPH :KHQ WKH PDOH
SURIHVVRUVWDUWHGWRWDNHDQLQWHUHVWLQKHUVKHZHQWWRWKH*HQGHU2IILFHDQRIILFHRQFDPSXVWR
KHOSZLWKJHQGHULVVXHVDW WKHXQLYHUVLW\DQGDVNHGIRUDGYLFHRQZKDW WRGR7KH\WROGKHU WR
FRS\DOORI KHUDVVLJQPHQWVDQGJUDGHVDQG LIKHWULHGWRIDLOKHU WKH\ZRXOGGHIHQGKHU6KHZDV
DEOHWRVD\QRWRWKHSURIHVVRUEHFDXVHVKHKDGWKHFRQILGHQFHWRVHHNKHOS6KHVWLOOUHFHLYHGD
ORZJUDGHLQWKHFODVVFRPSDUHGWRKHUPDOHFODVVPDWHVZKLFKVKHWKLQNVZDVFRPSOHWHO\XQIDLU
EXWDWOHDVWVKHSDVVHGWKHFODVVDQGFRXOGFRQWLQXH6KHIRXJKWKHUZD\WKURXJKFKDOOHQJHVDOO
WKHZD\ WKURXJK KHUPDVWHU¶V GHJUHH DQG QRZ VKH VWDQGV XS IRU IHPDOH VWXGHQWV DV D IDFXOW\
DGYLVRURQ WKH*HQGHU&RPPLWWHHDWKHUXQLYHUVLW\+HDULQJKHUHGXFDWLRQDO MRXUQH\PDGHPH
FXULRXV WRKHDURIRWKHUZRPHQ¶VVXFFHVVHV
:KHQ UHDGLQJ WKH DFDGHPLF OLWHUDWXUH RQ IHPDOH GURSRXW DQG UHWHQWLRQ LQ KLJKHU
HGXFDWLRQ LQ(WKLRSLD WKH OLWHUDWXUHVKRZVDYHU\EOHDNYLHZ(DFKDUWLFOHKLJKOLJKWV WKHPDQ\
FKDOOHQJHVZRPHQIDFHDQGWKHVKHHUQXPEHU RIZRPHQZKRGRQRW PDNHLWWRWKHXQLYHUVLW\,I
WKH\GRWKH\DUHHLWKHUGLVPLVVHGEHFDXVHRIJUDGHVRUGURSRXW7KHVWRULHVRIWKHZRPHQZKR
VXFFHHGDUHQHYHUWROG%XWLIZHIRFXVRQWKHVWRULHV RIWKHRQHVZKRVXFFHHG WKHLUVWRULHVPLJKW
LQVSLUHWKHVWUXJJOLQJVWXGHQWVDVZHOODVHGXFDWLRQLQVWLWXWLRQVDQGJRYHUQPHQWSROLFLHV
 5HVHDUFK4XHVWLRQ
7KHSXUSRVHRIWKLVQDUUDWLYHLQTXLU\LVWRH[DPLQHWKHVWRULHVRIUXUDO(WKLRSLDQZRPHQ
ZKRKDYH VXFFHVVIXOO\FRPSOHWHGWKHLUPDVWHU¶VGHJUHHVDVRQHVWHSWRZDUGKHOSLQJ RWKHUZRPHQ
DFKLHYHHGXFDWLRQDOVXFFHVV,EHJDQE\H[SORULQJ WKHFKDUDFWHULVWLFVDQGVWUDWHJLHVRI(WKLRSLDQ
ZRPHQZKRREWDLQPDVWHUV¶GHJUHHV %XWDIWHULQWHUYLHZLQJSDUWLFLSDQWVDQGUHDGLQJWKHLUVWRULHV
RYHUDQGRYHUDJDLQ WKHUHZDVRQHTXHVWLRQ WKDW ,FRQWLQXHG WRDVN :K\ZDVHDFK SDUWLFXODU
SDUWLFLSDQWVXFFHVVIXO",QRWKHUZRUGVZKDWZHUH WKHPDLQVWUDWHJLHVDQGPRWLYDWLRQV WKH\KDG WR
VXFFHVVIXOO\ FRPSOHWH WKHLU SULPDU\ HGXFDWLRQ DQG FRQWLQXH WR JUDGXDWH VWXG\" 7KLV TXHVWLRQ
HQDEOHGPH WR ORRNDW WKHSDUWLFLSDQWV¶ VWRULHV DVDZKROHDQG ILQGRXWZKDWZDVKDSSHQLQJ LQ
WKHLUOLYHV WRPDNHWKHPVXFFHVVIXO
 6LJQLILFDQFHRIWKH6WXG\
,Q(WKLRSLDZHQWWKURXJKHQRUPRXVSROLWLFDOFKDQJHLQLWVHOHFWLRQRI DQHZSULPH
PLQLVWHU$EL\$KPHG ZKRFKRVH6DKOH:RUN=HZGH WREH(WKLRSLD¶V ILUVWZRPDQSUHVLGHQW
)XUWKHUPRUH KH JDYH KDOI RI WKH PLQLVWHULDO SRVLWLRQV WR ZRPHQ XVKHULQJ LQ D QHZ HUD IRU
ZRPHQLQWKHFRXQWU\:KLOHPDQ\RIXV DUHHFVWDWLFDERXWWKHRSSRUWXQLWLHVIRUZRPHQLQWKLV
QHZHUD ZHFDQQRWIRUJHWWKHFKDOOHQJHVWKDWVWLOOUHPDLQIRUUXUDO(WKLRSLDQIHPDOHVLQREWDLQLQJ
IRUPDO HGXFDWLRQ  )HZ VWXGLHV KDYH IRFXVHG RQ WKH HGXFDWLRQDO VXFFHVV VWRULHV RI (WKLRSLDQ
ZRPHQ ,Q IDFW WKH OLWHUDWXUH KLJKOLJKWV WKH PDQ\ REVWDFOHV WR JHW DQ HGXFDWLRQ DQG VWXGLHV
FRQWLQXH WR HPSKDVL]H QHJDWLYH HGXFDWLRQDO VWDWLVWLFV SHUWDLQLQJ WR (WKLRSLDQZRPHQ <HW WKH
WRSLFRIIHPDOHHGXFDWLRQLVYHU\LPSRUWDQWWR(WKLRSLDDQGWRRWKHUGHYHORSLQJQDWLRQV:RUOG
OHDGHUV KDYH DGRSWHG VXVWDLQDEOH GHYHORSPHQW JRDOV VHYHUDO RI ZKLFK SHUWDLQ WR WKLV VWXG\
LQFOXGLQJHOLPLQDWLQJSRYHUW\LPSURYLQJWKHTXDOLW\RIHGXFDWLRQDQGDWWDLQLQJJHQGHUHTXDOLW\
7KHZRPHQ,LQWHUYLHZHGIRUWKLVVWXG\KDYH H[FHHGHGH[SHFWDWLRQVDQGDUHWKULYLQJLQDZRUOG
WKDW GLG QRW YDOXH ZRPHQ¶V HGXFDWLRQ , FKRVH WR LQWHUYLHZ ZRPHQ ZKR KDYH FRPSOHWHG D
PDVWHU¶VGHJUHHEHFDXVH WKH\QRWRQO\ VXUYLYHG WKHHGXFDWLRQDOFOLPDWH LQSULPDU\ VHFRQGDU\
DQGXQGHUJUDGXDWHVFKRROEXWFDPHEDFNIRUHYHQPRUHHGXFDWLRQ:HFDQ OHDUQIURPWKHPVR
WKDWHGXFDWRUVSROLF\PDNHUVDQGIHPDOHVWXGHQWVFDQ DSSO\WKHIDFWRUVDQGVWUDWHJLHVWKDWKHOSHG
WKHSDUWLFLSDQWV WRRYHUFRPHHGXFDWLRQDOREVWDFOHVWRWKHLURZQVLWXDWLRQDQGVHHZRPHQ IORXULVK
LQKLJKHUHGXFDWLRQ
 /LWHUDWXUH5HYLHZ
 %DFNJURXQG,QIRUPDWLRQ
:KHQ,EHJDQWKLVSURMHFWLQ,ZDQWHGWRIRFXVRQKLJKHUHGXFDWLRQ EHFDXVHLWZDV
VXFKDQLQWHUHVWLQJ SKHQRPHQRQWRVHHUXUDOZRPHQJUDGXDWLQJZLWKWKHLUPDVWHU¶VGHJUHH:KDW
,GLGQRWUHDOL]HDWWKHWLPHZDVWKDWWKHVHZRPHQKDGEHHQRYHUFRPLQJFKDOOHQJHVIURPWKHWLPH
WKH\ ZHUH IRXU \HDUV ROG DQG HYHQ DIWHU WKH\ UHFHLYHG WKHLU PDVWHU¶V GHJUHHV ,Q LQWHUYLHZV
SDUWLFLSDQWV GLVFXVVHG WKHLUZKROHHGXFDWLRQH[SHULHQFHIURPWKH WLPH WKH\ VWDUWHGVFKRROXQWLO
WKHWLPHWKH\JUDGXDWHG ZHDOVRWDONHGRIWKHLUSHUVRQDOOLYHVDQGWKHLUFDUHHUV,OHWSDUWLFLSDQWV
JXLGH PDQ\ RI WKH LQWHUYLHZV DQG LQ VRPH LQWHUYLHZV ZH VSHQW WKH PDMRULW\ RI WKH WLPH
GLVFXVVLQJ SULPDU\VFKRROEHFDXVHWKDWZDV WKHPRVWWU\LQJWLPH IRUWKHP DQGWKH\KDGPXFKWR
RYHUFRPH LQ WKRVH \HDUV )RU VRPH LW ZDV EHFDXVH RI WKRVH \HDUV WKDW WKH\ VXFFHHGHG LQ
XQLYHUVLW\0\OLWHUDWXUHUHYLHZ KRZHYHUIRFXVHVPRUHRQWKHXQLYHUVLW\H[SHULHQFHVRIZRPHQ
DV WKDW LV ZKDW , ZDV LQWHUHVWHG LQ ZKHQ , EHJDQ WKLV ZRUN , KDYH LQFOXGHG EDFNJURXQG
LQIRUPDWLRQRQ(WKLRSLDDQGRQWKHRYHUDOOHGXFDWLRQV\VWHPLQ(WKLRSLDEXWWKHPDMRULW\RIP\
OLWHUDWXUHUHYLHZIRFXVHVRQLVVXHVLQKLJKHUHGXFDWLRQWKDWZRPHQPXVWRYHUFRPH
,EHJLQZLWK DEULHISURILOHRI(WKLRSLD DQGIROORZZLWK WKHFXOWXUDODQGSROLWLFDOODZVWKDW
JRYHUQZRPHQ,WKHQ JLYHEDFNJURXQGRQWKHHGXFDWLRQV\VWHPLQ(WKLRSLDDQGILQDOO\H[DPLQH
WKH PDMRU FKDOOHQJHV ZRPHQ IDFH LQ WKH KLJKHU HGXFDWLRQ V\VWHP LQ (WKLRSLD , GUDZ RQ
TXDOLWDWLYHDQGTXDQWLWDWLYHUHVHDUFKFRQGXFWHGLQ(WKLRSLDWRH[DPLQHWKHJHQGHUHGLQHTXDOLWLHV
LQKLJKHU HGXFDWLRQ DVZHOO DV H[DPLQHJRYHUQPHQWGRFXPHQWV WKDW LQIRUP WKH ODZV UHJDUGLQJ
ZRPHQDQGHGXFDWLRQ7KHJRDORIWKLVFKDSWHULVWRSURYLGHDQXQGHUVWDQGLQJRI(WKLRSLDDQGWR
JLYH VRPH EDFNJURXQG RQ WKH HGXFDWLRQ V\VWHP DQG WKH VWUXJJOHV ZRPHQ KDYH LQ JUDGXDWLQJ
IURPWKLVV\VWHP
 (WKLRSLD
7KH )HGHUDO'HPRFUDWLF5HSXEOLF RI (WKLRSLD LV D ODQGORFNHG FRXQWU\ ULFK LQ FXOWXUDO
KHULWDJH ZKLFK FRYHUV D WRWDO DUHDRIPLOOLRQ VTXDUH.LORPHWHUV LQ WKHKRUQRI$IULFD ,W
ERUGHUV6XGDQ6RXWK6XGDQ6RPDOLD'MLERXWL(ULWUHD6RPDOLDDQG.HQ\D (WKLRSLDLVRQHRI
WKHROGHVWFLYLOL]DWLRQVLQWKHZRUOGDQGKDVKDGD IHGHUDOUHSXEOLFJRYHUQPHQWVLQFH 7KH
ODVWNLQJ WR UXOH (WKLRSLDZDV+DLOH6HODVVLH UHIHUUHG WRDV WKHWK 6RORPRQLFHPSHURUZKR
ZDVIROORZHGE\DVRFLDOLVWVWDWHXQGHUDPLOLWDU\MXQWDFDOOHGWKH'HUJ ZKLFKIHOOLQ 7KH
FXUUHQWSULPHPLQLVWHU  LV$EL\$KPHG ZKR LV PDNLQJPDQ\FKDQJHV LQ WKHFRXQWU\ LQ
IDYRU RI ZRPHQ LQFOXGLQJ DSSRLQWLQJ D ZRPDQ WKURXJK SDUOLDPHQW DV WKH ILUVW (WKLRSLDQ
SUHVLGHQW 6DKOH:RUN =HZGH DQG DSSRLQWLQJ ZRPHQ WR KDOI WKH PLQLVWU\ SRVLWLRQV LQ WKH
FRXQWU\
(WKLRSLD LV IDPRXVO\ NQRZQ IRU /XF\ WKH UHPDLQV RI WKH ROGHVW KXPDQ EHLQJ DQG WKH
4XHHQ RI 6KHHED 7KH FRXQWU\ JRHV E\ WKH (WKLRSLDQ&RSWLF FDOHQGDU ZKLFK LV VHYHQ \HDUV
EHKLQGWKH*UHJRULDQFDOHQGDU)XUWKHUPRUH WKH\KDYHPRQWKVLQWKH\HDUDQGFHOHEUDWHWKH
1HZ<HDU RQ 6HSWHPEHU  7KLV LV LPSRUWDQW WRPHQWLRQ EHFDXVH VRPHWLPHV LW ZDV KDUG WR
NQRZWKHDJHRISDUWLFLSDQWVRUZKHQWKH\ZHQWWRVFKRRO&RIIHHZDVGLVFRYHUHGLQ(WKLRSLDDQG
LVDQLPSRUWDQWSDUWRIWKHFXOWXUH(WKLRSLDQVSULGHWKHPVHOYHVDVWKHRQO\QDWLRQLQ$IULFD WKDW
ZDVQHYHUFRORQL]HG &HQWUDO,QWHOOLJHQFH$JHQF\0ROOD
)LJXUH0DSRI(WKLRSLDDQG%RUGHUV
7KHUH DUH RYHU  HWKQLF JURXSV EXW WKH  PDMRU HWKQLF JURXSV LQ RUGHU RI ODUJHVW
SRSXODWLRQWRVPDOOHVW DUH2URPR$PKDUD 6RPDOL 7LJUD\ 6LGDPD*XUDJH:RODLWD
+DGL\D $IDU *DPR *HGHR 6LOWH DQG .HIILFKR )XUWKHUPRUH WKHUH DUH  PDMRU
ODQJXDJHVVSRNHQLQ(WKLRSLD ZLWK$PKDULFDQG(QJOLVKEHLQJWKHRIILFLDOODQJXDJHV7KHUHDUH
WKUHHPDMRUUHOLJLRQVWKDWSHRSOHSUDFWLFHLQ(WKLRSLDLQRUGHUWKH\DUH 2UWKRGR[0XVOLPDQG
3URWHVWDQW ZLWK D OLWWOH RYHU  SHUFHQW SUDFWLFLQJ WUDGLWLRQDO UHOLJLRQV DQG OHVV WKDQ  SHUFHQW
SUDFWLFLQJ&DWKROLFLVP7KHHVWLPDWHGSRSXODWLRQDVRI-XO\ZDV WKHVHFRQG
 ³/DUJHSROLWLFDODQGDGPLQLVWUDWLYHPDSRI(WKLRSLDZLWKURDGVFLWLHVDQGDLUSRUWV´
KLJKHVW SRSXODWLRQ LQ$IULFD  7KH DJH VWUXFWXUH LQ(WKLRSLD LV DV IROORZV  \HDUV RI DJH
FRPSULVH  SHUFHQW RIWKHSRSXODWLRQ\HDUVSHUFHQW RIWKHSRSXODWLRQ\HDUV
SHUFHQW\HDUV SHUFHQWDQG\HDUVDQGRYHU SHUFHQW7KLUW\SHUFHQWRIWKH SRSXODWLRQ
OLYHGEHORZWKHSRYHUW\OLQHLQ7KHOLWHUDF\UDWHIRUPHQRYHUWKHDJHRIZDV SHUFHQW
DQG IRUZRPHQZDV SHUFHQW LQ6FKRRO H[SHFWDQF\ IRUZRPHQZDV WR FRPSOHWH HLJKW
\HDUVDQGIRUPHQWRFRPSOHWHQLQH \HDUV&HQWUDO,QWHOOLJHQFH$JHQF\0ROOD
$FFRUGLQJ WR WKH&,$:RUOG)DFWERRN (WKLRSLDKDV WKH ORZHVW OHYHORI LQFRPH
SHUFDSLWD LQHTXDOLW\ LQ DOORI$IULFD7KH*URVV'RPHVWLF3URGXFWZDV HVWLPDWHGDW LQ
JOREDOO\ WKH\DUH UDQNHGWK )RUW\VHYHQSHUFHQWRI WKH *URVV'RPHVWLF3URGXFW LV
IURPDJULFXOWXUHZKLFK PDNHVXS SHUFHQW RIHPSOR\PHQW )LIWHHQSHUFHQWRIWKH *'3LVIURP
LQGXVWU\ DQG SHUFHQW LV IURPVHUYLFHV$URXQG SHUFHQWRI WKHSRSXODWLRQ OLYHV LQ UXUDO
DUHDV7KHPRQHWDU\ELOOLVFDOOHGWKHELUU7KHH[FKDQJHUDWHIURPELUU WRGROODUVDVRI-DQXDU\
LVELUU WRRQHGROODU&HQWUDO,QWHOOLJHQFH$JHQF\0ROOD
 :RPHQLQ(WKLRSLD
:RPHQ LQ(WKLRSLDPDNH XS  SHUFHQW RI WKH SRSXODWLRQ 7KH DYHUDJHZRPHQ ELUWKV
FKLOGUHQ &HQWUDO,QWHOOLJHQFH$JHQF\%HLQJDZRPDQLQ(WKLRSLDFDQEHDKDUGVKLS
HVSHFLDOO\ IRUZRPHQERUQ LQ UXUDO DUHDV 6RPHRI WKH GDLO\ WDVNV RIZRPHQ LQFOXGH IHWFKLQJ
ZDWHU IURP ULYHUV DQG VWUHDPV ZDONLQJ ORQJ GLVWDQFHV FDUU\LQJ IRRG ZDWHU DQG ILUHZRRG
JULQGLQJ FRUQ DQG RWKHU JUDLQV FRRNLQJ RYHU RSHQ ILUHV UDLVLQJ FKLOGUHQ DQG EHLQJ D JRRG
PRWKHUDQG ZLIH0HNRQQHQ2IFDQVN\	%HUU\0RNHQQHQZKRZURWHKHU
GLVVHUWDWLRQRQHPSRZHULQJ(WKLRSLDQZRPHQWKURXJKHGXFDWLRQ GHVFULEHVEHLQJ DJRRGPRWKHU
DQGZLIHDVEHDULQJ FKLOGUHQFRRNLQJ ZHOOSURYLGLQJ IRU IDPLO\VXEPLWWLQJ WRRQH¶V KXVEDQG
QRW FRPSODLQLQJ DQG DOZD\V REH\LQJ 0HNRQQHQ  S  :RPHQ VXIIHU IURP ORQJHU
ZRUNLQJ GD\V WKDQ PHQ ZRPHQVSHFLILF LOOQHVVHV DQG ³ODFN RI DGHTXDWH UHSUHVHQWDWLRQ LQ
OHDGHUVKLSDQGGHFLVLRQPDNLQJSRVLWLRQV´3ULPH0LQLVWHU2IILFH:RPHQ¶V$IIDLUV6XE6HFWRU
 S  7KHUH LV JHQGHUEDVHG YLROHQFH WRZDUGVZRPHQ DVZHOO DV JHQGHUPXWLODWLRQ DQG
HDUO\PDUULDJHDEGXFWLRQ)HZZRPHQDUHHPSOR\HGLQSURIHVVLRQDOMREV :RPHQZDWFK
7KHOLWHUDF\UDWHIRUZRPHQDJHDQGROGHUZDV SHUFHQW LQ ZKLFKLVSHUFHQW
OHVV WKDQPHQ¶V OLWHUDF\ UDWH DW WKDW WLPH &HQWUDO ,QWHOOLJHQFH$JHQF\7KHUH LVDEHOLHI
WKDW JLUOV DUHPHDQW WREHKRXVHZLYHV DQG WKDW VHQGLQJ WKHP WR VFKRRO LV DZDVWHRI UHVRXUFHV
0HNRQQHQ0HNRQQHQ DOVRIRXQGWKDW³WKHKLJKHUOHYHORIHGXFDWLRQDZRPDQKDV
WKH EHWWHU WKH FKDQFH RI KDYLQJ D EHWWHU SD\LQJ MRE´ S  6DGO\ VKH LQGLFDWHV WKDW HYHQ
WKRXJKZRPHQFDQJHWEHWWHUMREVWKURXJKHGXFDWLRQ WKHUHLVVWLOODQHJDWLYHLQIOXHQFHIURPWKH
FXOWXUHRQZRPHQZKRFRQVLGHUJRLQJWRVFKRRO
0DUU\LQJHDUO\LVRQHKLQGUDQFHWR (WKLRSLDQZRPHQILQLVKLQJ VFKRRO(YHQWKRXJKWKH
PLQLPXPOHJDODJHWRPDUU\LV0XWKHQJLIRXQGWKDWE\DJHDOPRVWKDOIRIJLUOVDUH
DOUHDG\PDUULHG7KHDYHUDJHDJHRIPDUULDJHLQUXUDODUHDVLV\HDUV0XWKHQJL:KHQ
ZRPHQ LQ(WKLRSLDPDUU\ WKH\DUH XVXDOO\ IRUFHG WRGURSRXWRI VFKRRODQG WDNHFDUHRI WKHLU
KXVEDQGV DQGKRPHV WKXVFUHDWLQJDJHQGHUJDSLQHGXFDWLRQ0XWKHQJL

 7KH (GXFDWLRQ6\VWHP
 3ULPDU\DQG6HFRQGDU\(GXFDWLRQ
3ULPDU\DQGVHFRQGDU\HGXFDWLRQIROORZHGDVWUXFWXUHVLPLODU WR WKH8QLWHG6WDWHVXQWLO
)URP WR WKHV\VWHPKDGDVWUXFWXUHJUDGHV.VL[\HDUVRI
SULPDU\VFKRROWZR\HDUVRIPLGGOHVFKRRODQGIRXU\HDUVRIKLJKVFKRROEXWLQ(WKLRSLD
ZHQWWKURXJKPDQ\FKDQJHV LQFOXGLQJDQHZJRYHUQPHQWDQGFRQVWLWXWLRQ7KHQHZJRYHUQPHQW
PDGHFKDQJHVLQWKHHGXFDWLRQV\VWHPWRUHIOHFWWKHQHHGVRI(WKLRSLD1RZWKHLUV\VWHPLV
 HLJKW\HDUVRISULPDU\VFKRROWZR\HDUVRIJHQHUDOVHFRQGDU\HGXFDWLRQDQGWZR\HDUVRI
SUHSDUDWRU\ HGXFDWLRQ +LJK 6FKRRO 7KH:RUOG%DQN $FFRUGLQJ WR WKH:RUOG%DQN
 DQGGHPRQVWUDWHGE\)LJXUH WKH VWXGHQWV WDNH HLJKW \HDUVRISULPDU\ VFKRRO XVXDOO\
IURPWKHDJHVRI7KHSXUSRVHRISULPDU\HGXFDWLRQ LV WRSURYLGHIXQFWLRQDO OLWHUDF\7KH
ILUVWF\FOHRIVHFRQGDU\VFKRRO ZKLFKLVFDOOHG*HQHUDO6HFRQGDU\6FKRRO LVWRSUHSDUHVWXGHQWV
IRUWHFKQLFDODQGYRFDWLRQDORSWLRQVDVZHOODVIRU3UHSDUDWRU\6HFRQGDU\(GXFDWLRQ7KHOHQJWK
RIWKLV SURJUDPLVWZR\HDUVDQGFRQFOXGHV ZLWKDWHVWFDOOHG³(WKLRSLDQ*HQHUDO6FKRRO/HDYLQJ
&HUWLILFDWH´(*6/&,IVWXGHQWVGRQRWSDVVWKHH[DP WKH\FDQQRWJRWRWKHQH[WOHYHOEXWFDQ
MRLQRQHRIWKHWHFKQLFDOYRFDWLRQDOHGXFDWLRQWUDLQLQJVFKRROV2QO\VWXGHQWVZKRSDVVWKHH[DP
FDQPRYH XS WR WKH VHFRQG F\FOH RI VHFRQGDU\ VFKRRO FDOOHG 3UHSDUDWRU\ 6HFRQGDU\ 6FKRRO
3UHSDUDWRU\6HFRQGDU\6FKRROLVDOVRWZR\HDUVDQGLVIRFXVHGRQSUHSDULQJVWXGHQWVIRUFROOHJH
6WXGHQWVDUHXVXDOO\WR\HDUVROGZKLOHJRLQJWKURXJKSUHSDUDWRU\VHFRQGDU\VFKRRO:KHQ
VWXGHQWV FRPSOHWH WKHVH WZR \HDUV WKH\ WDNH WKH *HQHUDO 6HFRQGDU\ (GXFDWLRQ &HUWLILFDWH
([DPLQDWLRQ *6(&( ,I WKH\ SDVV WKLV H[DP WKH\ FDQ FRQWLQXH WKHLU HGXFDWLRQ LQ WKH
XQLYHUVLW\ $V VKRZQ LQ )LJXUH  VWXGHQWV ZKR FRPSOHWH HLJKWK JUDGH FDQ EHJLQ D MXQLRU

WHFKQLFDO VFKRRO6WXGHQW FRPSOHWLQJWK JUDGH FDQ HQWHU WHFKQLFDO WUDLQLQJ VFKRROVRU WHDFKHU
WUDLQLQJ FROOHJHV SUHSDULQJVWXGHQWV WR WHDFKJUDGHV WKURXJK  RU WHDFKHU WUDLQLQJ LQVWLWXWHV
SUHSDULQJWHDFKHUVWRWHDFKJUDGHV WKURXJK 0LQLVWU\RI(GXFDWLRQ 7KH:RUOG%DQN

)LJXUH6WUXFWXUHRI(GXFDWLRQ6\VWHPLQ(WKLRSLD
 (QUROOPHQW
(WKLRSLD KDV VWULYHG IRU XQLYHUVDO SULPDU\ HGXFDWLRQ ZKLFK UHVXOWHG LQ DQ LQFUHDVHG
*URVV(QUROOPHQW5DWH *(5RI VWXGHQWV LQSULPDU\ VFKRRO IURP SHUFHQW LQ WR
 SHUFHQW LQ(WKLRSLDKDVDOVREHHQH[SDQGLQJ WHDFKHUVDQGFODVVURRPV WR UHDFK
 7KH:RUOG%DQNS

WKHSRSXODWLRQ 7KH:RUOG%DQN,QWKH*URVV(QUROOPHQW5DWHVWRRG DW 
SHUFHQW 6HH 7DEOH   *LUOV VWLOO ODJ EHKLQG ER\V LQ HQUROOPHQW EXW WKH\ DUH FDWFKLQJ XS
TXLFNO\7KH1HW,QWDNH5DWH1,5VKRZVHYHQPRUHRI DQLQFUHDVHIURP WKH VFKRRO
\HDUV WRWKHVFKRRO\HDUV7KH1,5VKRZVWKHSHUFHQWDJH RIWKHSRSXODWLRQDWDJH
WKDWEHJDQILUVWJUDGH7DEOHVKRZVWKHPRVWFXUUHQW1,5)URP WKH1,5ZDV
SHUFHQW DQGLQLW ZDV  SHUFHQW 1HHGOHVVWRVD\ (WKLRSLD LVPDNLQJKXJHVWULGHV
WRHGXFDWH WKHFLWL]HQU\ DQGWRSURPRWHSULPDU\HGXFDWLRQ
7DEOH*URVV(QUROOPHQW5DWHVDW3ULPDU\/HYHO
*URVV(QUROOPHQW5DWHVDW3ULPDU\/HYHO
3ULPDU\VW&\FOH

3ULPDU\QG&\FOH

3ULPDU\

<HDU %R\V *LUOV 7RWDO %R\V *LUOV 7RWDO %R\V *LUO 7RWDO
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 0LQLVWU\RI(GXFDWLRQ
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7DEOH1HW,QWDNH5DWHDW3ULPDU\/HYHO
1HW,QWDNH5DWHDW3ULPDU\/HYHO
<HDU %R\V *LUOV 7RWDO
(&   
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  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 6HFRQGDU\(GXFDWLRQ
(YHQ WKRXJK(WKLRSLD KDV VHHQ D KXJH LQFUHDVH LQ SULPDU\ HGXFDWLRQ WKH QXPEHUV IRU
VHFRQGDU\ HGXFDWLRQ DUH VWLOO YHU\ ORZ  ,Q  WKH *UDGHV  *(5ZDV ORZ FRPSDUHG WR
RWKHUQDWLRQVZLWKVLPLODUFLUFXPVWDQFHV)LJXUHLOOXVWUDWHVWKDW(WKLRSLD¶VUDQNLQJZLWKVHYHUDO
RWKHU$IULFDQFRXQWULHVVKRZLQJLW UDQNHGORZHUWKDQWKH'HPRFUDWLF5HSXEOLFRIWKH&RQJRDQG
ORZHU WKDQ WKH DYHUDJH RI 6XE6DKDUDQ $IULFD ,Q  WKH *(5 LQ (WKLRSLD ZDV QRW PXFK
KLJKHU7DEOHVKRZVWKDW*(5LQVHFRQGDU\ILUVWF\FOHLQZDVRQO\ SHUFHQW DQG
LQWKHVHFRQGDU\VHFRQGF\FOHWKHWRWDO*(5ZDVRQO\ SHUFHQW WRWDODQGHYHQOHVVIRUJLUOVDW
 SHUFHQW 0LQLVWU\ RI (GXFDWLRQ  (YHQ WKRXJK (WKLRSLD LV ZRUNLQJ YHU\ KDUG WR
LQFUHDVHWKHQXPEHUV RIVWXGHQWVJRLQJWRVFKRRO ZKHQRQO\ SHUFHQW RIWKHKLJKVFKRRODJHG
SRSXODWLRQLVHQUROOHG DQHYHQORZHUSHUFHQWDJHPDNHLWWRXQLYHUVLW\
 (GXFDWLRQ0DQDJHPHQW,QIRUPDWLRQ6\VWHP(0,60LQLVWU\RI(WKLRSLD 

)LJXUH6HFRQGDU\*(5(WKLRSLDDQGVHOHFWHG$IULFDQFRXQWULHV
7DEOH(QUROOPHQWDQG*(5RI6HFRQGDU\E\&\FOHDQG*HQGHU
&\FOH 6HFRQGDU\VW&\FOH 6HFRQGDU\QG&\FOH
<HDU
(QUROOPHQW *(5 (QUROOPHQW *(5
%R\V *LUOV 7RWDO %R\V *LUOV 7RWDO %R\V *LUOV 7RWDO %R\V *LUOV 7RWDO
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$YHUDJH$QQXDO
*URZWK5DWH      
 6RXUFH7KH:RUOG%DQNDVFLWHGLQ81(6&2
 6RXUFH0LQLVWU\RI(GXFDWLRQ

 +LJKHU(GXFDWLRQ
(TXDOLW\LQKLJKHUHGXFDWLRQKDVEHHQDVWUXJJOHDFURVVWKHFRQWLQHQWRI$IULFD/XPXPED
 ZULWLQJIRU81(6&2 FRQFOXGHVWKDWLWGRHVQ¶WPDWWHUKRZROGWKHXQLYHUVLW\LVJHQGHU
HTXDOLW\ LV VWLOO D SUREOHP 6KH ZDV UHIHUULQJ WR WKH 8QLYHUVLW\ RI 6LHUUD /HRQH ZKLFK ZDV
IRXQGHG LQDQGKDGRQO\SHUFHQW IHPDOHHQUROOPHQW LQ6KHH[SODLQV WKDW IRUPHU
)UHQFKFRORQLHVKDYHHYHQPRUHJHQGHUGLVSDULW\DW WKHKLJKHUHGXFDWLRQ OHYHO WKDQGR(QJOLVK
IRUPHUFRORQLHV DQGFRXQWULHVZKRVHPDLQUHOLJLRQLV,VODPKDYHHYHQKLJKHUJHQGHUGLVSDULWLHV
LQ KLJKHU HGXFDWLRQ $VVLp/XPXPED  81(6&2¶V ,QVWLWXWH IRU 6WDWLVWLFV  IRXQG
WKDW WKH UDWLR RI PDOHV WR IHPDOHV HQUROOHG LQ KLJKHU HGXFDWLRQ LQ VXE6DKDUDQ $IULFD LV 
IHPDOHVWRHYHU\PDOHV,Q(WKLRSLDWKHUDWLRLVIHPDOHVWRHYHU\PDOHV0LQLVWU\RI
(GXFDWLRQ  6LQFH ZRPHQ¶V HQUROOPHQW UDWHV DUH VLJQLILFDQWO\ ORZHU WKDQPHQZHPXVW
ORRNDWUHDVRQVZK\WKLVLVKDSSHQLQJ
7HUWLDU\ HGXFDWLRQ LQ (WKLRSLD LQFOXGHV &ROOHJHV RI 7HDFKHU (GXFDWLRQ 7HFKQLFDO DQG
9RFDWLRQDO (GXFDWLRQ DQG 7UDLQLQJ DQG +LJKHU (GXFDWLRQ ,QVWLWXWLRQV 7KH 0LQLVWU\ RI
(GXFDWLRQGHILQHV KLJKHUHGXFDWLRQDV³SURJUDPVZKLFKDUHRIIHUHGDVXQGHUJUDGXDWHGHJUHHIRU
WKUHHIRXURUPRUH\HDUVDQGVSHFLDOL]HGGHJUHHVVXFKDV0DVWHU¶VDQG3K'SURJUDPV´ 0LQLVWU\
RI (GXFDWLRQ  ,W LV DQ LQWHUHVWLQJ WLPH WR VWXG\ KLJKHU HGXFDWLRQ EHFDXVH RI WKH
SKHQRPHQDO JURZWK LQ KLJKHU HGXFDWLRQ LQ WKH FRXQWU\ ,Q  WKHUH ZHUH RQO\ WZR SXEOLF
XQLYHUVLWLHV LQ WKH FRXQWU\ EXW DV RI  WKHUH DUH  XQLYHUVLWLHV ZLWK SODQV WR EXLOGPRUH
0LQLVWU\RI(GXFDWLRQ1RUGLQJ7HVKRPH	.HEHGH

 +LVWRU\RI+LJKHU(GXFDWLRQ
(WKLRSLD KDV D \HDU WUDGLWLRQ RI HOLWH HGXFDWLRQ WKURXJK WKH 2UWKRGR[ &KXUFK
WKRXJK KLJKHU HGXFDWLRQ DV ZH NQRZ LW WRGD\ GLG QRW EHJLQ XQWLO WKH ILUVW XQLYHUVLW\ ZDV
HVWDEOLVKHG LQ  ZLWK WKH RSHQLQJ RI WKH 8QLYHUVLW\ &ROOHJH RI $GGLV $EDED¶V ELRORJ\
GHSDUWPHQWZKLFKHQUROOHG VWXGHQWV/DWHU$OHPD\D&ROOHJHRI$JULFXOWXUH ZKLFKKDGEHHQ
XQGHUWKH8QLYHUVLW\&ROOHJHRI$GGLV$EDED HVWDEOLVKHGLWVHOIDVDVHSDUDWHXQLYHUVLW\LQ
³+LVWRULFDO%DFNJURXQG´:DJDZ ,Q WHUWLDU\HQUROOPHQWUHDFKHGRQO\
SHRSOHRXWRIDSRSXODWLRQRIPLOOLRQ7KHWHUWLDU\HQUROOPHQWUDWLRZDV SHUFHQW RQHRI
WKHORZHVWLQWKHZRUOG 7KH:RUOG%DQN
7R WKH GHWULPHQW RI WKH KLJKHU HGXFDWLRQ V\VWHP LQ  D VRFLDOLVW PLOLWDU\ FRXS
RYHUWKUHZWKHJRYHUQPHQWDQGHVWDEOLVKHGDQRSSUHVVLYHJRYHUQPHQWNQRZQDVWKH'HUJ³7KH
'HUJ DGRSWHG PDQ\ RI WKH UDGLFDO LGHDV HVSRXVHG E\ WKH XQLYHUVLW\ FRPPXQLW\ODQG UHIRUP
QDWLRQDOL]DWLRQ RI LQGXVWULHV OLQJXLVWLF LQGHSHQGHQFH FUHDWLRQ RI D QDWLRQDO FRPPXQLVW SDUW\
UXUDOVHUYLFHIRUXQLYHUVLW\VWXGHQWVEXWXOWLPDWHO\DOLHQDWHGPDQ\VWXGHQWVDQGDFDGHPLFV´ 7KH
:RUOG%DQN*XHULOODZDUIDUHHQVXHGDQGWKH'HUJEODPHGWKHXQLYHUVLW\V\VWHPIRUWKH
FLYLO XQUHVW WKHUHIRUH EHJLQQLQJ DQ DQWLLQWHOOHFWXDO FOLPDWH ³*RYHUQPHQW LQWHUYHQWLRQ LQ
XQLYHUVLW\ DIIDLUV H[SDQGHG LQFOXGLQJ VHFXULW\ VXUYHLOODQFH UHSUHVVLRQ RI GLVVHQW PDQGDWHG
FRXUVHV RQ 0DU[LVP SURKLELWLRQ RI VWXGHQW RUJDQL]DWLRQV DSSRLQWPHQW RI VHQLRU XQLYHUVLW\
RIILFHUVDQGFRQWURORIDFDGHPLFSURPRWLRQV´ 7KH:RUOG%DQNS7KLVZHQWRQIRU
\HDUV DQGFDXVHG WKHXQLYHUVLW\ V\VWHP WREH FXWRII IURP WKHZHVWHUQZRUOG DOVR UHVXOWLQJ LQ
DFDGHPLFV OHDYLQJ WKH (WKLRSLDQ XQLYHUVLW\ ,Q  $OHPD\D &ROOHJH RI $JULFXOWXUH XQGHU
$GGLV$EDED8QLYHUVLW\EURNHRIIDQGEHFDPHLWVRZQXQLYHUVLW\ FXUUHQWO\NQRZQDV+DUDPD\D

8QLYHUVLW\,Q DQHZGHPRFUDWLFJRYHUQPHQWZDVHVWDEOLVKHGDQG ZLWKLW DUHWXUQWRIRFXV
RQHGXFDWLRQ 7KH:RUOG%DQN
 +LJKHU(GXFDWLRQ([SDQVLRQ
7KHQHZJRYHUQPHQWIRFXVHGRQLQFUHDVLQJWHUWLDU\HGXFDWLRQDFURVV(WKLRSLD LQFOXGLQJ
RSHQLQJ PDQ\ WHFKQLFDO WUDLQLQJ VFKRROV DV ZHOO DV XQLYHUVLWLHV 7KH\ DSSURYHG D +LJKHU
(GXFDWLRQ3URFODPDWLRQLQ3DUOLDPHQWLQ ZKLFKHQFRXUDJHGPDMRU XQLYHUVLW\DQGWHFKQLFDO
VFKRRO H[SDQVLRQ DFURVV WKH FRXQWU\  7KLV SURFODPDWLRQ DOVR HQFRXUDJHG SULYDWH WHUWLDU\
HGXFDWLRQWRH[SDQG ZKLFKLQZDVHQUROOLQJ SHUFHQW RIDOOWHUWLDU\VWXGHQWV 7KH:RUOG
%DQN  7KH\ EHJDQ E\ GHYHORSLQJ VL[ HVWDEOLVKHG FROOHJHV LQWR XQLYHUVLWLHV  7KHQ WKH\
FRQWLQXHGKLJKHUHGXFDWLRQJURZWKHYHU\\HDUE\WXUQLQJFROOHJHVLQWRXQLYHUVLWLHVRUE\FUHDWLQJ
QHZXQLYHUVLWLHV 7KHHGXFDWLRQVHFWRU¶VJRDOZDVWRUHDFK SHUFHQWRI WKHFROOHJHDJHFRKRUW
EHWZHHQ  DQG %\  WKH\ KDG RQO\ UHDFKHG  WR  SHUFHQW RI WKH(WKLRSLDQ DJH
FRKRUW EXW WKH\ FRQWLQXH WR LQFUHDVH HQUROOPHQWV HYHU\ \HDU 0LQLVWU\ RI (GXFDWLRQ 
<L]HQJDZ
%\  (WKLRSLDKDGRQO\SURGXFHG3K'FDQGLGDWHV ZKHUHDVQRZWKH\DUHRQWUDFN
WRSURGXFH3K'FDQGLGDWHV 1RUGLQJ7KLVH[SDQVLRQ ZDV SRVVLEOH EHFDXVHRI WKH
VXSSRUWRIPDQ\QRQJRYHUQPHQWDODJHQFLHVWKDWDLGHGWKHJRYHUQPHQWLQWKLVHQGHDYRU 6HPHOD
6HH 7DEOHIRUDOLVWRIWKHSXEOLFXQLYHUVLWLHV DORQJZLWKWKHUHJLRQDQGLQVWLWXWLRQDOZHE
DGGUHVV

7DEOH 3XEOLF,QVWLWXWLRQVLQ(WKLRSLD$SULORI
8QLYHUVLW\ &LW\ :HEVLWH
$GDPD8QLYHUVLW\ $GDPD ŚƚƚƉ͗ͬͬǁǁǁ͘ĂĚĂŵĂͲƵŶŝǀĞƌƐŝƚǇ͘ŶĞƚͬ
$GGLV$EDED8QLYHUVLW\ $GGLV$EDED ŚƚƚƉ͗ͬͬĂĂƵ͘ĞĚƵ͘Ğƚ
$GGLV$EDED6FLHQFHDQG7HFKQRORJ\
8QLYHUVLW\ $GGLV$EDED 1RWDYDLODEOH
$GLJUDW8QLYHUVLW\ $GLJUDW 1RW$YDLODEOH
$NVXP8QLYHUVLW\ $[XP ŚƚƚƉ͗ͬͬĂŬƐƵŵƵŶŝǀĞƌƐŝƚǇ͘ŽƌŐͬ
$PER8QLYHUVLW\&ROOHJH $PER ŚƚƚƉ͗ͬͬǁǁǁ͘ĂŵďŽƵ͘ĞĚƵ͘Ğƚͬ
$UED0LQFK8QLYHUVLW\ $UED0LQFK ŚƚƚƉ͗ͬͬĂŵƵ͘ĞĚƵ͘Ğƚ
$VRVD8QLYHUVLW\ $VRVD 1RWDYDLODEOH
%DKLU'DU8QLYHUVLW\ %DKLU'DU ŚƚƚƉ͗ͬͬǁǁǁ͘ďĚƵ͘ĞĚƵ͘Ğƚͬ
%XOH+RUD8QLYHUVLW\ %XOH+RUD 1RW$YDLODEOH
'HEUH%LUKDQ8QLYHUVLW\ 'HEUH%LUKDQ ŚƚƚƉ͗ͬͬǁǁǁ͘ĚďƵ͘ĞĚƵ͘Ğƚͬ
'HEUH0DUNRV8QLYHUVLW\ 'HEUH0DUNRV ŚƚƚƉ͗ͬͬǁǁǁ͘ĚŵƵ͘ĞĚƵ͘Ğƚͬ
'HEUH7DERU8QLYHUVLW\ 'HEUH7DERU 1RW$YDLODEOH
'LOOD8QLYHUVLW\ 'LOOD ŚƚƚƉ͗ͬͬǁǁǁ͘ĚŝůůĂƵŶŝǀĞƌƐŝƚǇ͘ĞĚƵ͘Ğƚͬ
'LUH'DZD8QLYHUVLW\ 'LUH'DZD ŚƚƚƉ͗ͬͬǁǁǁ͘ĚĚƵ͘ĞĚƵ͘Ğƚͬ
*RQGHU8QLYHUVLW\ *RQGHU ŚƚƚƉ͗ͬͬǁǁǁ͘ƵŽŐ͘ĞĚƵ͘Ğƚͬ
+DUDPD\D8QLYHUVLW\ +DUDPD\D ŚƚƚƉ͗ͬͬǁǁǁ͘ŚĂƌĂŵĂǇĂ͘ĞĚƵ͘Ğƚͬ
+DZDVVD'HEXE8QLYHUVLW\ +DZDVVD ŚƚƚƉ͗ͬͬǁǁǁ͘ŚƵ͘ĞĚƵ͘Ğƚͬ
-LMLJD8QLYHUVLW\ -LMLJD ŚƚƚƉ͗ͬͬǁǁǁ͘ũũƵ͘ĞĚƵ͘Ğƚͬ
-LPPD8QLYHUVLW\ -LPPD ŚƚƚƉ͗ͬͬǁǁǁ͘ũƵ͘ĞĚƵ͘Ğƚͬ
0DGD:DODEX8QLYHUVLW\ %DOH5REH ŚƚƚƉ͗ͬͬǁǁǁ͘ŵǁƵ͘ĞĚƵ͘Ğƚ
0HNHOOH8QLYHUVLW\ 0HNHOOH ŚƚƚƉ͗ͬͬǁǁǁ͘ŵƵ͘ĞĚƵ͘Ğƚͬ
0HWX8QLYHUVLW\ 0HWX 1RWDYDLODEOH
0L]DQ7HSL8QLYHUVLW\ 0L]]DQ 1RWDYDLODEOH
6HPHUD8QLYHUVLW\ 6HPHUD ŚƚƚƉ͗ͬͬǁǁǁ͘ƐƵ͘ĞĚƵ͘Ğƚͬ
:DFKDPR8QLYHUVLW\ :DFKDPR 1RWDYDLODEOH
:HONLWH 8QLYHUVLW\ :HONLWH 1RWDYDLODEOH
:RODLWD6RGR8QLYHUVLW\ 6RGR ŚƚƚƉ͗ͬͬǁǁǁ͘ǁƐƵ͘ĞĚƵ͘Ğƚͬ
:ROGL\D8QLYHUVLW\ :ROGL\D
:ROOHJD8QLYHUVLW\ 1HNHPW ŚƚƚƉ͗ͬͬǁǁǁ͘ǁƵŶŝ͘ĞĚƵ͘Ğƚͬ
:ROOR8QLYHUVLW\ 'HVVLH.RPEROFKR ŚƚƚƉ͗ͬͬǁǁǁ͘ǁƵ͘ĞĚƵ͘Ğƚͬ
 6RXUFH0LQLVWU\RI(GXFDWLRQ

 7HFKQLFDO6FKRROV
 9RFDWLRQDO6FKRROV
7KHUH DUH WZR W\SHV RI WHFKQLFDO VFKRROV LQ (WKLRSLD &ROOHJHV RI 7HDFKHU (GXFDWLRQ
&7(DQG7HFKQLFDODQG9RFDWLRQDO(GXFDWLRQDQG7UDLQLQJ79(7$FFRUGLQJWRWKH0LQLVWU\
RI(GXFDWLRQ ERWKRIWKHVHV\VWHPVDUHQRWFODVVLILHGXQGHUKLJKHUHGXFDWLRQEXWDUHWKHLU
RZQVHSDUDWHVHFWRU&ROOHJHVRI7HDFKHU(GXFDWLRQ SURJUDPVWDNH WKUHH \HDUVWRFRPSOHWHDQG
DUHRSHQWRJUDGXDWHVRIWHQWKJUDGH,Q WKHUHZHUHFROOHJHVIRUWHDFKHUHGXFDWLRQ
7KHUH DUH  GLIIHUHQW FRQFHQWUDWLRQV VWXGHQWV FDQ FKRRVH IURP LQFOXGLQJ $PKDULF (QJOLVK
/RFDO/DQJXDJH+LVWRU\*HRJUDSK\&LYLFV&KHPLVWU\%LRORJ\3K\VLFV(GXFDWLRQDO3ODQQLQJ
DQG0DQDJHPHQW ('30$GXOWDQG1RQ)RUPDO(GXFDWLRQ $1)(0XVLF$UW DQG+HDOWK
DQG 3K\VLFDO (GXFDWLRQ /DQJXDJH 6RFLDO 6FLHQFH 1DWXUDO 6FLHQFH 0DWKHPDWLFV DQG
$HVWKHWLFV7KHWRWDOQXPEHURIJUDGXDWHVIRUZDV  SHUFHQW RIZKRPZHUH
IHPDOH ,Q KLJKHU HGXFDWLRQ RQO\  SHUFHQW RI WKH JUDGXDWHV LQ  ZHUH ZRPHQ
0LQLVWU\RI(GXFDWLRQ
7KH7HFKQLFDO(GXFDWLRQ9RFDWLRQ DQG7UDLQLQJ VFKRROV DUH ³DLPHG DWPDUNHWDEOH DQG
HQWUHSUHQHXULDOVNLOOV´DQG DOVRFRPSULVHDFRPSUHKHQVLYHKXPDQUHVRXUFHGHYHORSPHQWSURJUDP
DQGPDUNHWRULHQWHGSURJUDPV (GXFDWLRQ0DQDJHPHQW,QIRUPDWLRQ6\VWHP(0,60LQLVWU\RI
(WKLRSLDS6WXGHQWVFDQHQUROOLQWKHVHVFKRROVDVJUDGXDWHVRIWK JUDGHDVZHOODV
VWXGHQWVZKRGURSRXWRIVFKRRODVZHOODV³PDUJLQDOL]HGJURXSVLQWKHODERUPDUNHW´S,Q
 WKHUH ZHUH  79(7 LQVWLWXWLRQV LQ (WKLRSLD LQFOXGLQJ SULYDWH DQG SXEOLF ZLWK
 JUDGXDWHV RI ZKLFK  SHUFHQW ZHUH ZRPHQ 0LQLVWU\ RI (GXFDWLRQ  ,W LV
LQWHUHVWLQJ WKDW 79(7 LQVWLWXWLRQV DUH KDYLQJ JUHDWHU VXFFHVV LQ JUDGXDWLQJ IHPDOHV WKDQ DUH

WHDFKHU SURJUDPV DQG XQLYHUVLWLHV $ERXW KDOI RI WKH SDUWLFLSDQWV LQ WKLV VWXG\ ILUVW ZHQW WR D
79(7VFKRRODQGWKHQJRWWKHLUGHJUHHV ODWHU
 1RQ*RYHUQPHQWDO(GXFDWLRQ
7KH0LQLVWU\ RI(GXFDWLRQQRWRQO\KDVLQFUHDVHGWKHLQIUDVWUXFWXUHRISXEOLFXQLYHUVLWLHV
EXW KDV DOVR HQFRXUDJHG SULYDWH VFKRROV WR RSHQ (WKLRSLD¶V SULYDWH KLJKHU HGXFDWLRQ VHFWRU LV
JURZLQJ DW DQ LQFUHGLEOH SDFH 7KHUH DUH FXUUHQWO\  SULYDWH KLJKHU HGXFDWLRQ LQVWLWXWLRQV LQ
$GGLV$EDEDDORQHDQGSULYDWHVFKRROVVFDWWHUHGDURXQG(WKLRSLD7KHSULYDWHVFKRROVDUHIRU
SURILW EXW DUH DFFUHGLWHG E\ WKH +LJKHU (GXFDWLRQ 5HOHYDQFH DQG 4XDOLW\ $JHQF\ +(54$
WKURXJKWKH0LQLVWU\RI(GXFDWLRQ6HYHUDORIWKLVVWXG\¶VSDUWLFLSDQWVDWWHQGHG WKHVHXQLYHUVLWLHV
IRUJUDGXDWHVFKRRO
 +RZWKH3XEOLF8QLYHUVLWLHV)XQFWLRQ
7KH0LQLVWU\RI(GXFDWLRQGHILQHVKLJKHUHGXFDWLRQ LQVWLWXWLRQVDV³LQVWLWXWLRQV WKDWDUH
JLYLQJ WKUHH IRXU RU PRUH \HDUV RI XQGHUJUDGXDWH SURJUDPV DV ZHOO DV WKRVH RIIHULQJ
SRVWJUDGXDWH SURJUDPV PDVWHUV DQG 3K'´ 0LQLVWU\ RI (GXFDWLRQ  S   7KH
)DOO6SULQJVFKRRO\HDUEHJLQVLQ 6HSWHPEHUDQGILQLVKHVLQ-XO\7KHODQJXDJH RILQVWUXFWLRQLV
(QJOLVK7KHXQLYHUVLWLHVDUHDFFUHGLWHGE\+(54$ ZKLFKLVXQGHUWKH0LQLVWU\RI(GXFDWLRQ
0LQLVWU\RI(GXFDWLRQ 

6WXGHQWVDUHDVVLJQHGDQGDFFHSWHG WRDXQLYHUVLW\EDVHGRQ WKHVFRUHRI WKH(WKLRSLDQ
*HQHUDO 6HFRQGDU\ (GXFDWLRQ &HUWLILFDWH ([DPLQDWLRQ *6(&( DQG UHVXOWV REWDLQHG IURP
HOHYHQWK DQG WZHOIWK JUDGH$OO VWXGHQWV DUH HOLJLEOH IRU XQLYHUVLW\ EXW EHFDXVH WKHUH DUH IHZ
VSRWVQRWDOODUHDFFHSWHGWRSXEOLFLQVWLWXWLRQV7KHUHIRUH VWXGHQWVDUHSODFHGLQWRDXQLYHUVLW\
E\ D FXWRII VFRUH RQ WKH*6(&(DVZHOO DV RQ WKHLU JUDGHV IURP HOHYHQWK DQG WZHOIWK JUDGH
GHSHQGLQJRQWKHQXPEHURISODFHVLQWKHXQLYHUVLW\DQGWKHILHOGRIVWXG\6SHFLDOSULYLOHJHVDUH
JLYHQ WR IHPDOH VWXGHQWV DQG VWXGHQWV IURP GLVDGYDQWDJHG RU UHPRWH DUHDV 0LQLVWU\ RI
(GXFDWLRQ 8QLYHUVLWLHV KDYH VXPPHU DQG HYHQLQJ SURJUDPV IRU VWXGHQWV QRW DGPLWWHG
DQGPDQ\FKRRVHWRWDNHWKLVSDWK6XPPHUDQGHYHQLQJVFKRROLVDOVRRSHQWRSHRSOHZLWKMREV
KRSLQJWREHWWHUWKHLUFDUHHUV³+LJKHU(GXFDWLRQ)LQDQFHDQG&RVW6KDULQJLQ(WKLRSLD´
6HYHUDORIWKHSDUWLFLSDQWVFKRVHWKLVURXWH
 )LQDQFLQJ+LJKHU(GXFDWLRQ
7KH JRYHUQPHQW ZLOO FRYHU WKH FRVWV IRU SULPDU\ OHYHO WKURXJK WHQWK JUDGH KRZHYHU
VWXGHQWVJRLQJRQWRREWDLQDGHJUHHPXVWILQDQFHWKHLURZQHGXFDWLRQ$FFRUGLQJWR<L]HQJDZ
(WKLRSLDKDVXVHG D IXQGLQJPRGHO DGRSWHG IURP$XVWUDOLD FDOOHGFRVW VKDULQJ WRKHOS
VWXGHQWVJHW WKURXJKVFKRRO6WXGHQWVDUHUHTXLUHGWRSD\IRUDW OHDVW SHUFHQW RI WKHLU WXLWLRQ
DQG DOO RI WKHLU OLYLQJ H[SHQVHVZKLOH LQ WKH XQLYHUVLW\ 7KH\ GR QRW KDYH WR SD\ WKLV XSIURQW
XQOHVVWKH\KDYHWKHIXQGVWRSD\IRULW6WXGHQWVDJUHHWKDWWKH\ ZLOOEHFKDUJHGDJUDGXDWHWD[
DIWHU WKH\JUDGXDWH IURPFROOHJH WKDWZLOOSD\EDFN WKHJRYHUQPHQW IRU WKHLUXQLYHUVLW\GHJUHH
6WXGHQWVGRQRWKDYHWRSD\WKH WD[WKHILUVW\HDUDIWHUWKH\JUDGXDWHEXWZLOOKDYHWRVWDUWSD\LQJ
LWWKHVHFRQG\HDU6WXGHQWVFDQDOVRFKRRVHWRSD\WKHLUWD[E\WHDFKLQJIRUDVSHFLILFQXPEHURI
\HDUV,IWKH\GRWKLV WKHJRYHUQPHQWZLOOZDLYHWKHWD[7KHWRSVFRUHUVRQWKH*6(&( DUHWKH

RQO\ VWXGHQWV ZKR UHFHLYH VFKRODUVKLSV ³+LJKHU (GXFDWLRQ )LQDQFH DQG &RVW6KDULQJ LQ
(WKLRSLD´<L]HQJDZ$QH[DPSOHRIWKHFRVWDQGOLYLQJH[SHQVHVLQ(WKLRSLDFDQ
EHVHHQLQ7DEOH
7DEOH(VWLPDWHG([SHQVHVLQ+LJKHU(GXFDWLRQIRU0RQWKV$FDGHPLF<HDU
/RZ3XEOLF +LJK3XEOLF
1$ 1$
,QVWUXFWLRQDO([SHQVHV
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1$ 1$
%LUU >@ %LUU >@
6XEWRWDO([SHQVHV %LUU>@ %LUU>@
6WXGHQW/LYLQJ
([SHQVHV
%LUU >@ %LUU >@
%LUU >6@ %LUU >6@
%LUU >6@ %LUU >@
%LUU >6@ %LUU >@
6XEWRWDO([SHQVHVRI6WXGHQW
/LYLQJ
%LUU
>@
%LUU
>@
7RWDO&RVWWR3DUHQW	6WXGHQW %LUU>6@
%LUU
>@
 6RXUFH³+LJKHU (GXFDWLRQ )LQDQFH DQG &RVW6KDULQJ LQ (WKLRSLD´  1DWLRQDO FXUUHQF\ %LUU
FRQYHUWHG WR 86 E\ :RUOG %DQN ,&3 SXUFKDVLQJ SRZHU SDULW\ HVWLPDWH  (WKLRSLDQ %LUU   6LPSOH
LQWHUHVWFDOFXODWHGRQWRWDORZHGE\VWXGHQWDIWHURQH\HDUJUDFHSHULRGIROORZLQJJUDGXDWLRQ,QWHUHVW5DWHXVHGLV
DYHUDJHRIEDQNUDWHVZKLOHVWXGHQWLQVFKRRO

 3RVW*UDGXDWH+LJKHU(GXFDWLRQ
7KHUHKDVEHHQDVLJQLILFDQWLQFUHDVHLQWKHQXPEHU RISRVWJUDGXDWHGHJUHHVDZDUGHGDV
ZHOO %HIRUH  WKHUH ZHUH RQO\  3K' KROGHUV LQ WKH FRXQWU\ DQG LQ  
(WKLRSLDQVJUDGXDWHGZLWK DSRVWJUDGXDWHGHJUHH RXWRI WKDW  JUDGXDWHV RQO\ RU
SHUFHQW ZHUH IHPDOH SHUFHQW 0LQLVWU\ RI (GXFDWLRQ  1RUGLQJ  7KHVH QXPEHUV
VKRZWKDW WKHHGXFDWLRQ V\VWHPLVYHU\\RXQJEXWFRQWLQXHVWRJURZ&DQ(WKLRSLDVXVWDLQDQG
EXLOGDVWURQJXQLYHUVLW\V\VWHPZKHQVRIHZLQVWUXFWRUVDQGSURIHVVRUVKDYHPDVWHUVDQG3K'
GHJUHHV"
)LJXUH7UHQGVLQ*UDGXDWHVIURP$OO3URJUDPVRI+LJKHU(GXFDWLRQE\*HQGHU
 0LQLVWU\RI(GXFDWLRQ

 4XDOLW\$VVXUDQFH
,WLVLPSRUWDQWWRPHQWLRQTXDOLW\EHFDXVH RIWKHJURZWKUDWHLQDOOOHYHOVRIHGXFDWLRQDQG
WKH ODFN RI TXDOLILHG VWDII WR ILOO WKH JUHDW QHHG RI HGXFDWLQJ D QDWLRQ (YHQ DW WKH VHFRQGDU\
OHYHO WKHUH LV FRQFHUQ WKDW VWXGHQWV DUH XQSUHSDUHG IRU XQLYHUVLW\ OHYHO ZRUN HVSHFLDOO\ LQ
VFLHQFH DQGPDWKHPDWLFV 6HPHOD   )XUWKHUPRUH WKH WHDFKLQJ VWDII RI ERWK SULYDWH DQG
SXEOLFLQVWLWXWLRQVGRQRWPHHWWKHPLQLPDOUHTXLUHPHQWVRIWKH0LQLVWU\RI(GXFDWLRQ%HFDXVH
WKH 0LQLVWU\ RI (GXFDWLRQ LV QRW DEOH WR ILOO DFDGHPLF VWDII YDFDQFLHV WKH\ DUH DVNLQJ IRU
(WKLRSLDQDFDGHPLFVDEURDGWRFRPHEDFNWR(WKLRSLDDQGWHDFKLQWKHXQLYHUVLWLHV
$QRWKHUSUREOHPWKDWVWXGHQWVVWUXJJOHZLWKLQWKHXQLYHUVLW\LVWKHLQDELOLW\WREX\ERRNV
DQGVXSSOLHV VRQRWRQO\GRVRPHVWXGHQWVDUULYHIURPWKHLUVHFRQGDU\HGXFDWLRQKDYLQJWHDFKHUV
ZLWK ORZHU HGXFDWLRQDO EDFNJURXQGV EXW WKH\ FDQQRW DIIRUG WH[WERRNV ZKHQ WKH\ JHW WR
XQLYHUVLW\  ,Q 6HPHOD¶V  DUWLFOH RQ TXDOLW\ DVVXUDQFH VKH SLQSRLQWV VHYHUDO LPSRUWDQW
IDFWRUVWKDWFRXOGKHOSLPSURYHTXDOLW\6KHDUJXHV IRUWKHQHHGWR ERRVW(QJOLVKODQJXDJHVNLOOV
DWWKHVHFRQGDU\OHYHOUHYLWDOL]HWHDFKHUHGXFDWLRQLPSURYHHQJLQHHULQJDQGVFLHQFHVWDIIDVWKH\
DUHWHDFKLQJ SHUFHQW RIWKHVWXGHQWVLQFUHDVHWKHXQLWFRVWRIKLJKHUHGXFDWLRQDQGLPSURYH
ZRUNLQJFRQGLWLRQVDQGVDODULHVRIDFDGHPLFVWDII 6HPHODS
 *RYHUQPHQW,QLWLDWLYHVIRU:RPHQ
(YHQ WKRXJK WKH QXPEHUV RI ZRPHQ DUH ORZ FRPSDUHG WR PHQ LQ KLJKHU HGXFDWLRQ
(WKLRSLDKDVHPEUDFHGDOORI WKHPDMRUZRUOGPDQGDWHV IRUHGXFDWLRQ)RUH[DPSOH WKH\KDYH
UDWLILHG7KH&RQYHQWLRQIRU WKH(OLPLQDWLRQRI'LVFULPLQDWLRQ$JDLQVW:RPHQ&('$: WKH

%HLMLQJ3ODWIRUP IRU$FWLRQ %3$ WKH0LOOHQQLXP'HYHORSPHQW*RDOV WKH0DSXWR3URWRFRO
ZKLFKLVWKH$IULFDQ&KDUWHURQ+XPDQDQG3HRSOH¶V5LJKWVRQWKH5LJKWVRI:RPHQLQ$IULFD
DQGVLQFHWKH\KDYHEHHQIXOO\HQJDJHGLQ PHHWLQJWKH6XVWDLQDEOH'HYHORSPHQW*RDOVRI
4XDOLW\(GXFDWLRQDQG*HQGHU(TXDOLW\ $GGLV$EDED8QLYHUVLW\-XVW E\UDWLI\LQJWKHVH
GRFXPHQWV WKH JRYHUQPHQW LV WDNLQJ D VWDQG DJDLQVW JHQGHU GLVFULPLQDWLRQ ZRPHQ KRZHYHU
DUHVWLOOUHDOO\VWUXJJOLQJLQWKHFRXQWU\3DUWRIWKLVFRXOGEHEHFDXVHRILQJUDLQHGEHOLHIVDERXW
ZRPHQ
7KH IRUPHU FRQVWLWXWLRQ ZDV ELDVHG ZKHQ LW FDPH WR ZRPHQ  8QHTXDO WUHDWPHQW RI
ZRPHQZDVSDUWRID&LYLO&RGHHVWDEOLVKHGLQWKDWVWDWHG³WKHKXVEDQGLVWKHKHDGRIWKH
IDPLO\   WKHZLIHRZHVKLPREHGLHQFHRQDOO ODZIXO WKLQJVZKLFKKHRUGHUV´ 7KH&LYLO&RGH
3URFODPDWLRQRIS 7KHODZVDOVRZRXOGQRWDOORZZRPHQWRRZQODQG7KHVH
ODZVZHUHHQIRUFHGXQWLOWKHQHZFRQVWLWXWLRQLQ(YHQWKRXJKWKHODZVKDYHFKDQJHG WKH
FXOWXUHVWLOOHPSKDVL]HVIHPDOH REHGLHQFHWRPHQ
8QGHUPLOLWDU\ GLUHFWLRQLWZDVQ¶WXQWLOWKDWWKHJRYHUQPHQWEHJDQWU\LQJWRFRPEDW
GLVFULPLQDWLRQ DJDLQVW ZRPHQ 7KLV KDSSHQHG DIWHU WKH PLOLWDU\ UHJLPH WKH 'HUJ ZDV
RYHUWKURZQDQGWKHQHZGHPRFUDWLFJRYHUQPHQWIRUPHG)LUVWWKHJRYHUQPHQWLPSOHPHQWHGWKH
1DWLRQDO 3ROLF\ RQ :RPHQ 13: ZKLFK UHFRJQL]HG WKDW ZRPHQ KDG EHHQ RSSUHVVHG DQG
PDUJLQDOL]HGLQ(WKLRSLDDQGSURPLVHGWRLPSOHPHQWDIILUPDWLYHDFWLRQLQHGXFDWLRQHYHQWXDOO\
DOORZLQJ  SHUFHQW RI XQLYHUVLW\ VSRWV WR JR WR PDUJLQDOL]HG HWKQLF JURXSV DQG ZRPHQ
*HELUHPLFKDHO
7KHQ LQ  WKH WUDQVLWLRQDO *RYHUQPHQW RI (WKLRSLD DGRSWHG WKH (GXFDWLRQDO DQG
7UDLQLQJ3ROLF\(73ZKLFKKDGDQHQRUPRXVLPSDFWRQDOOOHYHOVRIHGXFDWLRQEXWDOVRPDGH
HGXFDWLRQ LQFOXVLYH IRU ZRPHQ *HELUHPLFKDHO  :RPHQ :DWFK  7KH QHZ

FRQVWLWXWLRQZULWWHQLQXQGHU$UWLFOH³JXDUDQWHHVDOOSHUVRQVHTXDOLW\EHIRUHWKHODZ
DQGSURKLELWVDQ\GLVFULPLQDWLRQRQJURXQGVRIJHQGHU´&RQVWLWXWLRQRIWKH)HGHUDO'HPRFUDWLF
5HSXEOLFRI(WKLRSLD7KLVLVDPDMRUGLIIHUHQFHIURPWKHIRUPHUFRQVWLWXWLRQ
7ZRRWKHUSROLF\GRFXPHQWV 7KH+LJKHU(GXFDWLRQ3URFODPDWLRQDQG WKH)LYH
<HDU 6WUDWHJLF )UDPHZRUN IRU (QKDQFLQJ :RPHQ¶V 3DUWLFLSDWLRQ LQ 7HUWLDU\ (GXFDWLRQ LQ
(WKLRSLD   FRQWDLQ VWURQJ LPSOLFDWLRQV IRU XQLYHUVLW\ SROLF\ RQZRPHQ 7KH
+LJKHU(GXFDWLRQ3URFODPDWLRQSURYLGHGWKHRSSRUWXQLW\IRUDGPLVVLRQRIGLVDGYDQWDJHG
JURXSV LQFOXGLQJ ZRPHQ LQWR WKH XQLYHUVLW\ 7KH ILYH\HDU VWUDWHJLF IUDPHZRUN DLPHG DW
LQFUHDVLQJ IHPDOH HQUROOPHQW LQ KLJKHU HGXFDWLRQ UHGXFLQJ DWWULWLRQ RI IHPDOH VWXGHQWV
LQFUHDVLQJQXPEHUVRIDFDGHPLFIDFXOW\DQGHVWDEOLVKLQJDJHQGHUDQGZRPHQ¶VVWXGLHVGHJUHH
7KH\LGHQWLILHGDIILUPDWLYHDFWLRQDVVHUWLYHQHVVWUDLQLQJWXWRULDOVIRUZHDNVWXGHQWVFRXQVHOLQJ
VHUYLFHV DQGJHQGHURIILFHVRQHDFKXQLYHUVLW\¶VFDPSXV WRKHOS IHPDOHV VXFFHHG 0LQLVWU\RI
(GXFDWLRQ 0ROOD
(YHQWKRXJKDOORIWKHVHSROLFLHV DUHDLPHGDWKHOSLQJZRPHQDFKLHYHHGXFDWLRQ0ROOD
FULWLTXHVWKHGRFXPHQWVIRUQRWDGGUHVVLQJHTXLW\DQGIDLUQHVVHQRXJK+HFRQFOXGHVWKDW
WKH UHIRUPV ZLWKLQ WKH SROLFLHV DUH ³LQFRQVLVWHQW ZLWK WKH QHHG IRU ILQDQFLDO DQG SROLWLFDO
FRPPLWPHQWVUHTXLUHGWRWDFNOHGHHSURRWHGVWUXFWXUDOIDFWRUVWKDWDIIHFWZRPHQLQ+(WKH
SUREOHPRIJHQGHULQHTXDOLW\KDVEHHQUHSUHVHQWHGDVDTXHVWLRQRIVLPSOHGLVSDULW\LQHQUROPHQW
DQG WKLV XQGHUPLQHV WKHPRUH LPSRUWDQW LVVXH RI HTXLW\ DQG VRFLDO MXVWLFH´ S +H XVHV
DVVHUWLYHQHVV WUDLQLQJ DV DQ H[DPSOHRIQRW ORRNLQJ DW WKHGHHS VWUXFWXUDO SUREOHPVZLWKLQ WKH
VRFLHW\:K\ZRXOGZRPHQQHHGWRJRWKURXJKDVVHUWLYHQHVVWUDLQLQJLI(WKLRSLDQPHQWUHDWHG
WKHPZLWKUHVSHFW"7KHUHIRUHSROLFLHVHQFRXUDJHZRPHQWRHQUROOLQKLJKHUHGXFDWLRQEXWWKHUH
DUHVWLOOFXOWXUDODQGVWUXFWXUDOEDUULHUV WKDWFRPSHWHZLWKWKHLUULJKWIRUDQHGXFDWLRQ7KHQH[W

VHFWLRQ ZLOO VKHG OLJKW RQ VRPH RI WKH HYHU\GD\ VWUXJJOHV D IHPDOH LQ (WKLRSLD JRHV WKURXJK
EHFDXVHRIWKHFXOWXUDODQGVWUXFWXUDOEDUULHUVWRJHWDQHGXFDWLRQ
 (GXFDWLRQDO&KDOOHQJHV
 (QUROOPHQW
(WKLRSLD FRQWLQXHV WR KDYH KLJKHU UDWHV RI ZRPHQ HQUROOLQJ LQ KLJKHU HGXFDWLRQ EXW
IHPDOHUHSUHVHQWDWLRQLQKLJKHUHGXFDWLRQLV VWLOOGLVSURSRUWLRQDWHO\ORZHU FRPSDUHGZLWKPHQ,Q
 (WKLRSLDQ ZRPHQ FRPSULVHG  SHUFHQW RI WKH WRWDO KLJKHU HGXFDWLRQ SRSXODWLRQ
0LQLVWU\RI(GXFDWLRQ  )LJXUH WDNHQ IURP WKH(GXFDWLRQ6WDWLVWLFV$QQXDO$EVWUDFW
 VKRZV WKH HQUROOPHQW RI PDOHV DQG IHPDOHV LQ JRYHUQPHQW DQG QRQJRYHUQPHQW
XQLYHUVLWLHV  ,Q(WKLRSLDJRYHUQPHQW LQVWLWXWLRQVDUH UXQE\ WKH IHGHUDOJRYHUQPHQW DQGQRQ
JRYHUQPHQWDOLQVWLWXWLRQVUHIHUWRSULYDWHLQVWLWXWLRQV7KHGDWDLQ)LJXUH UHSUHVHQWWKHQXPEHUV
RI  RXW RI D WRWDO RI  JRYHUQPHQW XQLYHUVLWLHV LQ WKH FRXQWU\ HLJKW XQLYHUVLWLHV GLG QRW
UHVSRQGDQGRXWRIQRQJRYHUQPHQWDOLQVWLWXWLRQVGLGQRWUHVSRQG7KHGDWHVDUHLQ
WKH(WKLRSLDQFDOHQGDUDQGQRWWKH*UHJRULDQFDOHQGDUXVHGLQWKH:HVW7KHUHIRUH (&LV
DFWXDOO\ WKH  DFDGHPLF FDOHQGDU LQ WKH:HVW7KH(WKLRSLDQ1HZ<HDU LV DOZD\V LQ
6HSWHPEHU DQG WKH VFKRRO \HDU VWDUWV DIWHU WKH 1HZ <HDU EHJLQV  )HPDOH HQUROOPHQW UDWHV
FRQWLQXH WR FOLPE ,Q   SHUFHQW RI WKRVH HQUROOHG ZHUH IHPDOHV UHSUHVHQWLQJ D
JURZWKUDWHRISHUFHQWRYHUD VL[\HDUSHULRG
1RWRQO\DUHHQUROOPHQWUDWHVORZIHPDOHVDOVRFRQWLQXHWRGURSRXWRIWKHXQLYHUVLW\DW
DODUPLQJ UDWHV 6HPHOD  ILQGV WKDW IHZHU IHPDOHV ZHUH HQUROOLQJ LQ WKH XQLYHUVLW\ DQG

KLJKHU QXPEHUVZHUH GURSSLQJ RXW 6HPHOD XVHG TXDOLWDWLYH DQG H[WHQVLYH TXDQWLWDWLYH GDWD WR
ORRN DW IDFWRUV FRQWULEXWLQJ WR JHQGHU GLVSDULW\ DW'HEXE8QLYHUVLW\ LQ(WKLRSLD+H ORRNHG DW
HQUROOPHQWVWDWLVWLFVRYHUDILYH\HDUSHULRGDQGGLVFRYHUHGWKDWQRWRQO\GRIHZHUZRPHQHQWHU
WKHXQLYHUVLW\KLJKQXPEHUVRI WKHPGURSRXW +HIRXQGWKDWSHUFHQWRIHQUROOHGVWXGHQWV
ZHUHIHPDOHVEXWWKDWSHUFHQWRIGLVPLVVDOVRUGURSRXWVZHUHDOVRIHPDOH6HPHODS
(YHQZLWKIROORZLQJ ZRUOGPDQGDWHVDQGJRYHUQPHQWSROLF\UHIRUPVLQIDYRURIZRPHQ WKH
IDFW UHPDLQV WKDW IHZHU ZRPHQ FRQWLQXH WR JUDGXDWH FRPSDUHG WRPHQ 7KH QH[W VHFWLRQZLOO
GHOYH LQWR VRPHRI WKH UHDVRQV ZK\ZRPHQDUH QRWJUDGXDWLQJ DQGZLOO KLJKOLJKW VRPHRI WKH
SUREOHPVWKH\IDFHZKLOHDWWHQGLQJWKHXQLYHUVLW\
)LJXUH7UHQGVLQ8QGHUJUDGXDWH(QUROPHQWLQ*RYHUQPHQWDQG1RQJRYHUQPHQW,QVWLWXWLRQVE\6H[
 0R(0LQLVWU\RI(GXFDWLRQ

 &KDOOHQJHV
7KLV VHFWLRQ IRFXVHV RQ VL[ VWXGLHV 'HPLVH 6KLQHEDXP	0HOHVVH 0HOHVH	
)HQWD  0HUVKD %LVKDZ $VUDW 	 1LJXVVLH  0HUVKD %LVKDZ 	 7HJHJQH 
0ROOD	&XWKEHUW6HPHOD UDQJLQJ IURP WRRQHGXFDWLRQDOFKDOOHQJHV
IHPDOHVJR WKURXJKZKLOHDWWHQGLQJXQLYHUVLW\ ,KDYHFRPSLOHG WKHILQGLQJV LQ7DEOHZKLFK
VKRZV WKHPXOWLSOH FKDOOHQJHV IRXQG LQ HDFK VWXG\ , VRUWHG WKHP LQWR VL[ WKHPHV XQLYHUVLW\
FKDOOHQJHV DFDGHPLF FKDOOHQJHV SHUVRQDO FKDOOHQJHV KRVWLOH FKDOOHQJHV FLUFXPVWDQWLDO
FKDOOHQJHVDQGHFRQRPLFFKDOOHQJHV
7KH VL[ VWXGLHV ZHUH FKRVHQ EHFDXVH WKH\ ]HURHG LQ RQ SUREOHPV DQG FKDOOHQJHV
(WKLRSLDQZRPHQIDFHRQFHWKH\DUULYHRQFDPSXV 7KHDXWKRUV ZHUHGLYHUVHLQWKHLUPHWKRGV
ZKLFK LQFOXGHG TXDQWLWDWLYH DQG TXDOLWDWLYH GDWD DQG VXUYH\V IRFXV JURXSV LQWHUYLHZV DQG
VWDWLVWLFV 6RPH IRFXVHG RQ D VSHFLILF XQLYHUVLW\ DQG RWKHUV LQFOXGHG VHYHUDO XQLYHUVLWLHV LQ
(WKLRSLD'DWDFDPHIURPIDFXOW\VWDIIDQGVWXGHQWV

7DEOH6\QWKHVLVRI&KDOOHQJHV:RPHQ)DFHLQ+LJKHU(GXFDWLRQ
8QLYHUVLW\&KDOOHQJHV
/DFNRIVXSSRUWVHUYLFHVDFDGHPLFJHQGHUFRXQVHOLQJ
$EVHQFHRIVXSSRUWLYHDXWKRULWLHVVWDIIWHDFKHUVHWF
/DFNRISURSHUIDFLOLWLHV
/DFNRIVHFXULW\LQGRUPLWRULHV
6DIHW\
$FDGHPLF&KDOOHQJHV
'LIILFXOWZRUNORDGLQDGHTXDWHWRFRPSOHWH
/DFNRIVWURQJDFDGHPLF SUHSDUDWLRQLQ6HFRQGDU\6FKRRO
,QDELOLW\WRSODQ
,QDGHSDUWPHQWQRWLQWHUHVWHGLQ
3HUVRQDO&KDOOHQJHV
6K\QHVVODFNRIDVVHUWLYHQHVV
5HODWLRQVKLSLQIOXHQFHV
+RPHVLFNQHVVQRWDEOHWRDGMXVW
)HDURIIDLOXUH
&DUHOHVVQHVV
$GGLFWHGWRGULQNLQJVPRNLQJGLVFRKRXVHV
7HQVLRQ
+RVWLOHFKDOOHQJHV
9HUEDODQGSK\VLFDOKDUDVVPHQW
IURPPDOHVWXGHQWVVWDII	LQVWUXFWRUV
1HJDWLYHDWWLWXGHVWRZDUGVIHPDOHVWXGHQWV
5DSH
$VNHGIRUVH[XDOIDYRUV
&LUFXPVWDQWLDO&KDOOHQJHV
3UHJQDQF\
)DPLO\,VVXHV
0DUULDJH
+,9$,'6
(FRQRPLF&KDOOHQJHV
6KRUWDJHRIPRQH\WRVXSSRUWRQHVHOI
 6RXUFHV'HPLVHHWDO0HOHVH	)HQWD0HUVKDHWDO0ROOD	&XWKEHUW
6HPHOD

 8QLYHUVLW\&KDOOHQJHV
 /DFNRI6XSSRUW6HUYLFHV DQG $FDGHPLF$XWKRULW\
2QHRIWKHFKDOOHQJHV DGGUHVVHGLQHDFKVWXG\ ZDVWKHODFNRIVXSSRUWVHUYLFHVDYDLODEOH
WRVWXGHQWV7KLVLQFOXGHGDFDGHPLFVHUYLFHVDVZHOODVFRXQVHOLQJVHUYLFHV0HUVKDHWDO
0ROOD	&XWKEHUW  0HOHVH	)HQWD  (YHQ WKRXJK WKHUH DUH VHUYLFHV DYDLODEOH WR
VWXGHQWV WKH\RIWHQGRQRWNQRZDERXWWKHVHVHUYLFHV,QDVXUYH\RI VWXGHQWV SHUFHQW
GLGQRWNQRZ WKDW WKHUHZHUH FRXQVHOLQJVHUYLFHVRQFDPSXV DQG WKHRQHVZKRGLGNQRZKDG
QHYHUEHHQWRWKHRIILFH WRUHFHLYHFRXQVHOLQJ0HOHVH	)HQWDS0HOHVHDQG)HQWD
JRRQ WRVD\WKDWWKLVLVRQHRIWKHPDMRUFDXVHVRIIHPDOHGURSRXWDWWKHXQLYHUVLW\0ROODDQG
&XWKEHUWDUJXH WKDWVH[XDOKDUDVVPHQWLVH[DFHUEDWHGE\QRWKDYLQJFRXQVHORUVWRWXUQWR
:KRGRZRPHQJRWRIRUVXSSRUW"(DFKXQLYHUVLW\LVUHTXLUHGWRKDYHD*HQGHU2IILFHWR
OHQG³VSHFLDO VXSSRUW´ WR IHPDOH VWXGHQWV VR WKH\FDQ KDYHD VDIHSODFH WREHFRXQVHOHG VKDUH
FRPSODLQWVDQGUHFHLYHILQDQFLDOKHOSEXWXVXDOO\WKH*HQGHU2IILFHVGRQRWKDYHHQRXJKVWDII
PHPEHUV DQG DUH XQRUJDQL]HG 6HPHOD   7KHVH RIILFHV DUH UXQQLQJZLWK D VKRUWDJH RI
EXGJHWZKLFK KROGVWUXHIRU DOOKLJKHUOHDUQLQJLQVWLWXWLRQVLQWKHFRXQWU\ 0HUVKDHWDO
7KH )LYH<HDU6WUDWHJLF)UDPHZRUNSURPLVHGFRXQVHOLQJDQGJHQGHURIILFHVIRUVXSSRUW
EXWWKHUHLVUHDOO\OLWWOHVXSSRUWIRUWKHIHPDOHVWXGHQW 0HUVKDHWDO6HPHOD
6WXGHQWVDOVRLQGLFDWHGDODFNRIVXSSRUWIURPVWDIIDQGIDFXOW\ ³0RVW LQVWUXFWRUVZHUH
QRWWDNLQJWKHPWKHLUSUREOHPVVHULRXVO\DQGGLGQRWDWWHPSW WRH[WHQGV\PSDWK\DQGVXSSRUW´
6HPHODS0ROODDQG&XWKEHUWGLGLQGHSWKIRFXVJURXSV ZLWK IHPDOHVWXGHQWVDQG
IHPDOH IDFXOW\ 7KHLU ILQGLQJV SURYLGH SRZHUIXO H[DPSOHV RI KRZ IHPDOH VWXGHQWV FDQ IHHO
SRZHUOHVVZKHQWDONLQJWRDXWKRULW\

7KHFKDOOHQJHLVWKDWZKHQHYHUDIHPDOHVWXGHQWLVKDUDVVHGE\KHUPDOHWHDFKHUDQGFRP
SODLQVWRWKHGHSDUWPHQW KHDGQRDFWLRQLVWDNHQ5DWKHU DOOKLVIULHQGVZRXOGWDNHLWDV
DQRIIHQVHDJDLQVWWKHLUGLJQLW\DQGVHHNWRDYHQJHWKHFRPSODLQW>«@7REHKRQHVWLI,
ZHUHWKHYLFWLP,ZRXOGSUHIHUWRVWD\VLOHQW 0ROOD	&XWKEHUWS
:RPHQ DUHDIUDLGWRUHSRUWVH[XDOKDUDVVPHQWEHFDXVHRIWKHIHDURIUHSHUFXVVLRQV2WKHU
SDUWLFLSDQWVLQ0ROODDQG&XWKEHUW¶VVWXG\ DJUHHGWKDWWKH\VKRXOGQRWJRWRWKHGHDQWRFRPSODLQ
EHFDXVHRIIHDURIUHYHQJHYLFWLPL]DWLRQ DQGVWLJPDWL]DWLRQ6WXGHQWVGRQRWIHHOOLNHWKH\KDYH
DVDIHSODFH WR ORGJH WKHLUFRPSODLQWV DQG WKH ODFNRI IHPDOHVWDIIFDQSOD\ LQWR WKLVKDUGVKLS
0HUVKDHWDO  IRXQGIURPWKHLUVXUYH\RIPDOHDQGIHPDOHVWXGHQWVWKDW PDOHVJHWPRUH
DFDGHPLFKHOSWKDQIHPDOHVWXGHQWVZKLFKDIIHFWVWKHLU*3$V6WXGHQWVZKRVDLGWKH\UHFHLYHG
VXSSRUW IURP LQVWUXFWRUV KDG VWURQJHU *3$V WKDQ GLG VWXGHQWV ZKR VDLG WKH\ GLG QRW KDYH
LQVWUXFWRUVXSSRUW0HUVKDHWDOS
 /DFNRI)HPDOH6WDII
1RWKDYLQJHQRXJKIHPDOHIDFXOW\RQFROOHJHFDPSXVHVFDQEHGLVFRXUDJLQJWRZRPHQ
7KH\DUHQRWDEOHWRVHHRWKHUSHRSOHOLNHWKHPVXFFHHG DQGWKH\GRQRWKDYHZRPHQWRWXUQWR
ZKHQVWUXJJOLQJZLWKXQLTXHO\ IHPDOHLVVXHV 0HOHVH	)HQWD5DVN	%DLOH\ ,Q
(WKLRSLD EHFDXVHPRUHPHQKDYHDFKLHYHGKLJKHUOHYHOVRIHGXFDWLRQ WKHUHLVDODFNRIDIHPDOH
DFDGHPLFSUHVHQFHRQFROOHJHFDPSXVHV7DEOHZLWKGDWDIURP WKH(GXFDWLRQ6WDWLVWLFV
$QQXDO$EVWUDFWVKRZVWKHQXPEHUVRIPDOHDQGIHPDOHDFDGHPLFVWDIILQJRYHUQPHQWFROOHJHV
$FDGHPLF VWDII UHIHUV WR WKRVHZKR WHDFKRQ WKHXQLYHUVLW\ FDPSXV ZKHWKHU IXOOWLPHRUSDUW
WLPH DQG JRYHUQPHQW UHIHUV WR SXEOLF XQLYHUVLWLHV  7KH IHPDOH DFDGHPLF VWDII ZDV RQO\ 

SHUFHQW RI WKH RYHUDOO DFDGHPLF VWDII LQ  WKRXJK IHPDOH VWDII QXPEHUV FRQWLQXH WR
LQFUHDVHHDFK\HDU LQ WKHIHPDOHVWDIIQXPEHUVURVHWR SHUFHQW
6RPH XQLYHUVLWLHV KDYH HYHQ ORZHU SHUFHQWDJHV RI IHPDOH VWDII )RU H[DPSOH LQ 
:RODLWD6RGR8QLYHUVLW\RQO\KDGIHPDOHVWDIIRXWRI0LQLVWU\RI(GXFDWLRQS
6HYHUDO UHVHDUFKHUV LQFOXGLQJ6HPHOD$PD]DQ DQG0HUVKDHWDO 
DUJXH WKDW WKH ODFN RIZRPHQ IDFXOW\ OHDGV WR DWWULWLRQ DV IHPDOHV GR QRW KDYH UROHPRGHOV WR
IROORZ )HPDOH VWXGHQWV ZKR JR WR VFKRRO ZLWK IHZHU IHPDOH IDFXOW\ KDYH D GLVDGYDQWDJH
6HPHOD  HPSKDVL]HV WKH QHHG WR KDYHZRPHQ DFDGHPLF VWDII QRW RQO\ WRPHHW HTXDOLW\
VWDQGDUGVEXW WRHVWDEOLVKVDPHVH[UROHPRGHOV0HUVKDHWDO ILQG WKDWIHPDOHVWXGHQWV
ZRXOGOLNHWRVHHPRUHIHPDOHLQVWUXFWRUVHYHQLIIHPDOHLQVWUXFWRUV¶DUHQRWDVTXDOLILHGDVPDOH
LQVWUXFWRUV
7DEOH$FDGHPLF6WDIILQ+LJKHU(GXFDWLRQ,QVWLWXWLRQV

(&

(&

(&

(&

(&
*RYHUPHQW
(WKLRSLDQ
0DOH     
)HPDOH     
7RWDO     
([SDWULDWH
0DOH     
)HPDOH     
7RWDO     
 7KHUH LV D FDOHQGDU HUURU LQ7DEOH  LV WKH (WKLRSLDQ FDOHQGDU DQG WKH*UHJRULDQ FDOHQGDU
VKRXOGUHDG
 0LQLVWU\RI(GXFDWLRQ

2QHUHDVRQEHKLQGWKHODFNRIZRPHQVWDIILVWKHODFNRITXDOLILFDWLRQV)RUH[DPSOHLQ
RQO\(WKLRSLDQZRPHQKDG3K'VDWJRYHUQPHQWXQLYHUVLWLHVFRPSDUHGWR
PHQ DQG RQO\  ZRPHQ KDG PDVWHU¶V GHJUHHV FRPSDUHG WR  PHQ 0LQLVWU\ RI
(GXFDWLRQ 0HUVKDHWDO FDOO IRUXQLYHUVLWLHVWRDOORZIHPDOHVWDIIZKRKDYHORZHU
JUDGHVWRWHDFKFODVV$PD]DQEHOLHYHV WKHODFNRIIHPDOHVWDIIKDVWRGRZLWKWUDGLWLRQDO
JHQGHUUROHV,WLVKDUGIRUZRPHQVWDIIWREHSDUWRIWKHXQLYHUVLW\OLIHEHFDXVHWKH\KDYHRWKHU
GXWLHV WKH\ PXVW FRPSOHWH DQG KDYH D KDUG WLPH EDODQFLQJ WKHLU UROHV RQH GLYRUFHG IHPDOH
DFDGHPLFVD\V
,¶YHEHHQZRUNLQJDQGHDUQLQJDQGUDLVLQJNLGVDQGWHDFKLQJ,GRQ¶WKDYHPXFKWLPH
IRU UHVHDUFK   WKRVHPHQ LQ D VHQVH WKH\ GR KDYH WLPHEHFDXVH WKH\ GR KDYHZLYHV
ZLYHVWRUHSUHVHQWWKHPLQWRWKHVRFLHW\DQ\ZKHUHZLYHVWRORRNDIWHUWKHLUNLGVZLYHVWR
GR HYHU\WKLQJ   WKH\ GR KDYH VRPDQ\ DVVLVWLQJ V\VWHPV   WKLV LVPDQ¶V FRXQWU\ LQ
HYHU\VHQVH$PD]RQSS
(WKLRSLDQZRPHQDUHH[SHFWHGWRZRUNKDUGLQWKHLUILHOGVDQGVWLOOXSKROGWKHLUUHSXWDWLRQV DV
JRRGPRWKHUVDQGZLYHV WKHUHIRUH WKHLUSURIHVVLRQDOFDUHHUVFDQVXIIHU
$PD]DQ  HQFRXUDJHV ZRPHQ IURP WKH GLDVSRUD WR FRPH EDFN WR (WKLRSLD WR EH
JRRGUROHPRGHOVIRUZRPHQLQRUGHUWRHQFRXUDJHDIDYRUDEOHFKDQJHLQWKHLUVRFLHW\7DEOH
VKRZVWKDWWKHUHKDYHKDVQRWEHHQPRUHWKDQIHPDOHH[SDWULDWHVWDIIHDFK\HDU ZKLFKPHDQV
WKHUHLVURRPIRUJURZWK
 /DFNRI3URSHU)DFLOLWLHV
$QRWKHU SUREOHP ZRPHQ IDFHG ZDV ODFN RI SURSHU IDFLOLWLHV WR GR WKHLU ZRUN )RU
H[DPSOHZRPHQDWWHQGFODVVGXULQJWKHGD\DQGDUHQRWDEOHWRJRWRWKHOLEUDU\DWQLJKWIRUIHDU
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RIVH[XDODVVDXOW7KH\DUHOHVVDGYDQWDJHGWKDQPHQZKRFDQVSHQGWKHLUHYHQLQJVLQWKHOLEUDU\
VWXG\LQJ0ROOD	&XWKEHUW7KH\DOVRPHQWLRQWKDWWKH\GRQRWKDYHVHSDUDWHIDFLOLWLHV
IRUVWXG\LQJDWWHQGLQJ WRPHGLFDO LVVXHVDQGUHFUHDWLRQDOVSDFH6HSDUDWH IDFLOLWLHV IRUZRPHQ
DUH LPSRUWDQW WR SURWHFW WKHP IURP KDUDVVPHQW DQG WR JLYH WKHP D VDIH SODFH WR VWXG\
)XUWKHUPRUHWKHGRUPVDUHRYHUFURZGHGDQGWKH\ODFNVHFXULW\ IHPDOHVWXGHQWVDUHZRUULHGWKDW
WKHLU WKLQJV ZLOO EH VWROHQ 'HPLVH HW DO  ,W LV LQWHUHVWLQJ WR QRWH WKDW WKLV VWXG\ ZDV
SXEOLVKHGLQDQGORRNHGVSHFLILFDOO\DW-LPPD8QLYHUVLW\ \HWLQ0HUVKDHWDO
IRXQGDODFNRIVHFXULW\ LQWKHGRUPLWRULHVDVZHOODQG-LPPD8QLYHUVLW\ZDVLQFOXGHGLQWKDW
VWXG\8QLYHUVLWLHVDUHDZDUHRIWKHLVVXHEXWKDYHQRWUHPHGLHGWKHVLWXDWLRQ
2Q WRS RI WKH VWUXJJOHZLWK IDFLOLWLHV WKHUH DUH DOVR VXSSOLHV VKRUWDJHV DQG ODUJH FODVV
VL]HV/DUJHFODVVVL]HVDQGODFNRIRSSRUWXQLWLHVFDQDGGWRWKHEXUGHQWRVWXG\WKDWVWXGHQWVIDFH
LQ WKH(WKLRSLDQXQLYHUVLW\6HPHOD REVHUYHG WKDW WKH OLEUDU\ DW'HEXE8QLYHUVLW\ RQO\
KDG WRERRNVDWWKHFLUFXODWLRQGHVNIRUFRXUVHVWDNHQE\WRVWXGHQWV2QH VWXGHQW,
PHWLQ(WKLRSLDWKLVVXPPHUVDLGZKHQKHZDVJLYHQWKHPDMRURI &RPSXWHU6FLHQFHDQGZHQWWR
KLVILUVWFODVV QRRQHLQWKHFODVVKDGHYHUWRXFKHGDFRPSXWHU/DWHUKHVDLGWKH\ZRXOGZDWFK
WKHWHDFKHU¶VOHFWXUHRQKRZWRGRVRPHWKLQJ EXWWKH\KDGQRFRPSXWHUVWRSUDFWLFHRQSHUVRQDO
FRPPXQLFDWLRQ-XO\7KHVHDUHPDMRUFKDOOHQJHVLQREWDLQLQJDJRRGHGXFDWLRQDWWKH
XQLYHUVLW\
 $FDGHPLFDOO\%DVHG&KDOOHQJHV
$VIHPDOHVWXGHQWVILJKWIRUUHVRXUFHVSODFHVWRVWXG\VDIHO\DQGUHVSHFWIURPWKHLUPDOH
WHDFKHUVDQGSHHUV WKH\FDQIDFHDFDGHPLFVWUXJJOHVZKLFKFRXOGEHFDXVHGE\DZHDNVHFRQGDU\

HGXFDWLRQGLIILFXOWFRXUVHORDGDODFNLQRUJDQL]DWLRQDOVNLOOVDQGSODFHPHQW LQPDMRUV WKDWWKH\
QHYHU FKRVH 6HPHOD SRLQWVRXW WKDW WKHLU ³SUHYLRXV DFDGHPLF H[SHULHQFH LQ VHFRQGDU\
VFKRROVZDVQRWHQRXJK WRSUHSDUH WKHPIRUXQLYHUVLW\HGXFDWLRQ  ´ S+HFRQILUPV WKDW
VWXGHQWV FRPLQJ IURP UXUDO DUHDV DUH HYHQ OHVV DGYDQWDJHG LQ WKHLU VHFRQGDU\ VFKRROLQJ WKDQ
VWXGHQWV FRPLQJ IURP FLW\ VFKRROV :KHQ VWXGHQWV DUH QRW DEOH WR JHW DFDGHPLF VXSSRUW LW
FRPSRXQGVWKHVLWXDWLRQ0HUVKDHWDO IRXQGWKDWVWXGHQWVVWUXJJOHGZLWKSODQQLQJDQG
RUJDQL]LQJWKHLUDFDGHPLFWLPHOLQH7KLVFRXOGEHEHFDXVHRIRWKHUIDFWRUVOLNH MREVFRPSHWLQJ
ZLWKWKHLUDFDGHPLFV)XUWKHUPRUHLQ(WKLRSLDVWXGHQWVDUH SODFHGLQWRPDMRUV DQGGHSDUWPHQWV
EDVHGRQWHVWVFRUHVDQGGRQRWJHW WRFKRRVHZKLFKXQLYHUVLW\WKH\ZDQW WRJRWR ,IDVWXGHQW
ZDV GUHDPLQJ RI EHLQJ D GRFWRU DQG QRZ KDV WR EH LQ WKH VFKRRO RI VRFLDO ZRUN LW FDQ EH
GHPRWLYDWLQJ0HUVKDHWDO0HOHVH DQG)HQWDVXUYH\HGUHDGPLWWHGVWXGHQWV
DW-LPPD 8QLYHUVLW\DQGIRXQGWKDWSHUFHQWRIWKHVWXGHQWVGLGQRWMRLQWKHXQLYHUVLW\RIWKHLU
FKRLFH DQG  SHUFHQW RI WKH VWXGHQWV GLG QRW JHW VHOHFWHG IRU WKH PDMRU WKH\ KDG ZLVKHG WR
SXUVXH 7KLV VWXG\ LV HVSHFLDOO\PRYLQJ VLQFH WKHVH VWXGHQWV KDG DOUHDG\ EHHQ GLVPLVVHG DQG
KDYH QRZ UHWXUQHG WR WKH XQLYHUVLW\ 7KHVH IDFWRUVPLJKW LQGHHG KDYH D VLJQLILFDQW LPSDFW RQ
VWXGHQWV¶VXFFHVVLQKLJKHUHGXFDWLRQ
 3HUVRQDO&KDOOHQJHV
2QHRI WKH VWURQJ SHUVRQDO FKDOOHQJHV WKDWZRPHQ UHSRUW LV D ODFN RI EHLQJ DEOH WR EH
DVVHUWLYH ,W ZDV VRPHWKLQJ WKDW ZDV PHQWLRQHG LQ HYHU\ DUWLFOH DV D FKDOOHQJH IRU IHPDOH
VWXGHQWV RIWHQ ZLWK ZLWK SKUDVHV FLWLQJ VWXGHQWV¶ ODFN RI ³VHOIHVWHHP´ ³VHOIFRQILGHQFH´
³DVVHUWLYHQHVV´RU³VK\QHVV´<HOILJQ:RUNXZKRZDVKHDGRIWKH*HQGHU'HSDUWPHQW
IRUWKH0LQLVWU\RI(GXFDWLRQ VKDUHVZK\IHPDOHVWXGHQWVPLJKWIHHOWKLVZD\

,QVFKRROWKHUHLVDJHQGHUELDVERWKLQWKHFODVVURRPDQGRXWVLGH,QWKHFODVVURRPJLUOV
DUHQRWVHHQRUKHDUG7KH\DUHWDXJKWWREHVK\DQGTXLHW7KH\ DUHRXWVPDUWHGE\ER\V
DQGDUHQRWDVVHUWLYHHQRXJKWREULQJXSWKHLUSUREOHPV7KHIHDURIPDNLQJPLVWDNHVLQ
WKHFODVVURRPDQGEHLQJODXJKHGDWE\ER\VPDNHVWKHPQRWDQVZHURUDVNTXHVWLRQV,I
WKHWHDFKLQJPHWKRGRORJ\LVRQO\³WDONDQGFKDON´JLUOVDUHPRUHDWDGLVDGYDQWDJHWKDQ
ER\VS
0HOHVHDQG)HQWDDUJXHWKDWXQLYHUVLWLHVVKRXOGGRDVVHUWLYHQHVVWUDLQLQJWRKHOS
ZRPHQ ³GHYHORS WKH QHFHVVDU\ VRFLDO VNLOOV WR PDQDJH LQWHUSHUVRQDO DQG DFDGHPLF VLWXDWLRQV
PRUH HIIHFWLYHO\  ´ S  7KH\ VXUYH\HG  UHDGPLWWHG VWXGHQWV DW -LPPD8QLYHUVLW\ DQG
IRXQGWKDWSHUFHQWRIWKHVWXGHQWVKDGQRWUHFHLYHGDVVHUWLYHQHVVWUDLQLQJ DQGWKHSHUFHQW
ZKRGLGZHUHWDXJKWE\XSSHUOHYHOIHPDOHVWXGHQWV7KHVHVHQLRUVWDXJKWWKHPWKHSRVLWLYHDQG
QHJDWLYH H[SHULHQFHV WKH\ KDG DW WKH XQLYHUVLW\ DQG KHOSHG WKHP WR EH DZDUH RI WKHLU
HQYLURQPHQW)XUWKHUPRUH WKH\WDXJKWWKHPKRZWRJHWDORQJZLWKPDOHVWXGHQWVDQGQRWWRIHHO
LQIHULRU WKH DXWKRUV FRQFOXGH WKDWEHFDXVH WKHXQLYHUVLW\GRHVQRWRIIHU DVVHUWLYHQHVV WUDLQLQJ
VWXGHQWVDUHXQDEOHWRKDQGOHWKHSUHVVXUHDQGGURSRXW
 5HODWLRQVKLS,QIOXHQFHV
$QRWKHU SHUVRQDO VWUXJJOH ZDV UHODWLRQVKLSV ZLWK WKH RSSRVLWH VH[ 6HPHOD 
H[SODLQV WKDWLQ(WKLRSLDQFXOWXUHZRPHQDUHH[SHFWHG WRREH\PHQ7KLVSOD\VRXWLQXQLYHUVLW\
OLIHZKHQDIHPDOHVWXGHQW KDVDER\IULHQG$WWKHWLPHWKHVWXGHQWVWDUWVVWXG\LQJKHUER\IULHQG
PD\FDOOKHUDQGWKHQVKHPXVWREH\KLPHVSHFLDOO\LIVKHLVFRPLQJIURPDWUDGLWLRQDOIDPLO\
ZKHUHPDOHVPDNHWKHGHFLVLRQVS)XUWKHUPRUH SHUFHQWRIWKHZRPHQ6HPHOD

LQWHUYLHZHGWKRXJKWLWZDVWKHULJKWFKRLFHWRREH\DER\IULHQG$ IHPDOHVWXGHQW¶VZRUNVXIIHUV
EHFDXVHVKHGRHVQRWKDYHWKHIUHHGRPWRVD\QR
 +RVWLOH&KDOOHQJHV
1HJDWLYH$WWLWXGHV
(WKLRSLDQJLUOV DQGZRPHQ ³IDFH UHSUHVVLYH JHQGHUQRUPV WKDWPD\ LPSHGH WKHP IURP
DFKLHYLQJWKHLU FDUHHUHGXFDWLRQDODVSLUDWLRQV´0ROODS 6WXGHQWVDUHORRNHGGRZQ
XSRQ LQ WKHLU DFDGHPLF VWXGLHV$V DQ H[DPSOH0ROOD DQG&XWKEHUW  VKDUH D VWDWHPHQW
IURPRQHRIWKHLULQWHUYLHZVZLWKDIHPDOHVWXGHQWRQKHUH[SHULHQFHVLQGHDOLQJZLWKSURIHVVRUV
DIWHUUHFHLYLQJDEDGJUDGH
,WZDVWKHHQGRIWKHVHPHVWHU,ZDVVKRFNHGDQGGHYDVWDWHGWRVHHDUHDOO\EDGJUDGH
LQDFRXUVH ,ZHQW WRWKHOHFWXUHU¶VRIILFHDQGDVNHGKLPWROHWPHVHHP\SDSHU7KHQ
DQRWKHU WHDFKHU FDPH LQ DQG LQWHUUXSWHG RXU GLVFXVVLRQ+H VRRQ VWDUWHG MRNLQJ RQPH
7KH\GLGQRWVHHPHDVRQHRIWKHLUVWXGHQWVZKRFDPHWRFKHFNRQDUHVXOWEXWUDWKHUDVD
IHPDOHSRVVLEO\OD]\VWXGHQWZKRVRXJKWDIDYRXULQDQH[FKDQJHIRUDVH[XDORIIHU
+HDVNHGPHµ'R\RXWKLQN\RXFDQVFRUHEHWWHUWKDQ\RXDOUHDG\KDYH"¶DQGFRQWLQXHG
ODXJKLQJ 7KH\ FRQWLQXHG PDNLQJ PRFNHU\ RXW RI PH D IHPDOH QRW DFFHSWLQJ D ORZ
JUDGH)URPWKDWPRPHQWRQZDUGV,QHYHUYLVLWP\WHDFKHUVLQWKHLURIILFHV0ROOD	
&XWKEHUW
7KLV VWXGHQWZDV FOHDUO\ ORRNHG GRZQ XSRQ MXVW IRU EHLQJ DZRPDQ 7KHVH SURIHVVRUV
WUHDWHGKHUFUXHOO\EHFDXVHRIWKHLUVWHUHRW\SHVRIZRPHQDQGWKHLUDVVXPSWLRQV WKDWVKHZDQWHG
WRSD\IRUDEHWWHUJUDGHZLWKVH[XDODFWLYLW\

6RPH VWXGHQWV DQG LQVWUXFWRUV VWHUHRW\SH ZRPHQ EHFDXVH WKH\ WKLQN WKH\ JRW LQWR WKH
XQLYHUVLW\ EHFDXVH RI DIILUPDWLYH DFWLRQ DQG QRW EHFDXVH RI WKHLU RZQ PHULW *HELUHPLFKDHO
 DUJXHV WKDW WKH QHJDWLYLW\ UXEV RII RQ IHPDOH VWXGHQWV DIIHFWLQJ WKHLU VHOIHVWHHP DQG
DFDGHPLFVHOIFRQFHSW0HUVKD¶VHWDOLQDQ H[WHQVLYHTXHVWLRQQDLUHJLYHQWRIHPDOH
VWXGHQWV DQG PDOH VWXGHQWV DFURVV ILYH XQLYHUVLWLHV IRXQG WKDW VWXGHQWV KDG VLJQLILFDQWO\
IDYRUDEOH DWWLWXGHV WRZDUGV DIILUPDWLYH DFWLRQ 7KHUHIRUH WKHUH LV D SRVLWLYH EHOLHI WKDW
DIILUPDWLYH DFWLRQ LV KHOSLQJ ZRPHQ DFKLHYH HGXFDWLRQ HYHQ WKRXJK VRPH RI WKH VWXGHQWV
VWHUHRW\SHIHPDOHVLQDQHJDWLYHZD\
+DUUDVVPHQW
6H[XDOKDUDVVPHQWRIIHPDOHVWXGHQWVLVSUHYDOHQWLQDOORIWKHVWXGLHVPHQWLRQHGLQWKLV
VHFWLRQ DQGPDQ\PRUH VWXGLHV LQFOXGH LQIRUPDWLRQ RQ VH[XDO KDUDVVPHQW RI IHPDOH VWXGHQWV
$GPDVVX0HUJR0ROOD	*DOH:RQGLPX6HPHODLQGLFDWHV
WKDW SHUFHQW RIZRPHQDUHUDSHG ³)HPDOHVGRQRWIHHOVDIHWRVWD\LQOLEUDULHV ODERUDWRULHV
DQG HYHQ FODVVURRPV WR VWXG\ DV GRUPLWRULHV DUH RYHUFURZGHG DQG QRW DW DOO TXLWH >VLF@ DQG
FRQGXFLYHIRULQGLYLGXDOVWXG\´S0ROODDQG&XWKEHUWFRQILUP6HPHOD¶VUHSRUWZLWK
DVWRU\IURPRQHVWXGHQWLQWHUYLHZHGLQ
2QRQHHYHQLQJ,KDGWRSUHSDUHIRUDQH[DP,ZDVUHDGLQJLQWKH8QLYHUVLW\OLEUDU\DW
QLJKW$WDURXQGDPWKLVPDOHVWXGHQWFDPHWRPHDQGDVNHGZKDW WLPHLWZDV , WROG
KLP+HFDPHFORVHU DQG VHDWHGQH[W WRPH7KHQKH >PRYHG@KLV OHJ DQG WRXFKHGP\
IHHW$IWHUDZKLOHKHWULHGWRSK\VLFDOO\DEXVHPH,HVFDSHGDQGZHQWWRP\GRUPLWRU\
FU\LQJ , GLG QRW H[SHFW WKLV NLQG RI DJJUHVVLYH EHKDYLRU LQ D OLEUDU\ /LEUDU\ ZDV
VXSSRVHGWREHDVDIHSODFH6DGO\PDOHVWXGHQWVGRQRWWDNHWKLVDFWLRQVHULRXVO\>7KH\@

WU\WRVLPSOLI\LWMXVWDQH[SUHVVLRQRIDQDWXUDODQGKDUPOHVVIHHOLQJ7KLVLVQRWWUXHIRU
PH,WLV DFUXHORIIHQVHRQHPD\HQFRXQWHU0ROOD	&XWKEHUWS
7KLVVWXGHQW¶VH[SHULHQFHLVQRWXQFRPPRQ DQGLWOHDYHVDIHPDOHVWXGHQWZLWKQRZKHUH
WR VWXG\:KHUH FDQ WKH\ VWXG\ ZKHUH WKH\ ZRXOG QRW IDFH VRPH NLQG RI KDUDVVPHQW LI WKH\
FDQQRW HYHQ VWXG\ LQ WKH OLEUDU\" 8QLYHUVLWLHV FDQ EH YRODWLOH HQYLURQPHQWV IRU WKH IHPDOH
VWXGHQW EXWLVVXHVFDQDOVRYDU\IURPXQLYHUVLW\WRXQLYHUVLW\GHSHQGLQJRQWKHOHDGHUVKLSRIWKH
XQLYHUVLW\
6RPHXQLYHUVLWLHVDUHNQRZQIRUKDUDVVPHQWRIZRPHQZKLOH RWKHUVDUHSUDLVHGIRUWKH
ZRUNWKH\KDYHGRQHWR VWRSKDUDVVPHQWRQWKHLUFDPSXVHV)RUH[DPSOH+DUDPD\D8QLYHUVLW\
UHFRJQL]HGWKDWWKH\ZHUHH[SHULHQFLQJIHPDOHDWWULWLRQDWDODUPLQJUDWHVDQGGHFLGHGWRLQFUHDVH
VXSSRUWIRUZRPHQDWWKHXQLYHUVLW\7KH'HDQRI6WXGHQWVVD\VWKDWVXSSRUWEHJLQVWKHPLQXWH
VWXGHQWV DUULYH RQ FDPSXV 7KH GRUPLWRULHV DW +DPD\D 8QLYHUVLW\ DUH SURWHFWLYH LQ QDWXUH
6WXGHQWV FDQ DFFHVV VXSHUPDUNHWV FRVPHWLFV EHDXW\ VDORQV FDIHWHULDV DQG ORXQJHV WR ZDWFK
WHOHYLVLRQ IURP WKHLU GRUPLWRU\ )HPDOHV GR QRW KDYH WR JR RXW DQG ULVN EHLQJ DVVDXOWHG 7KH
'HDQRI6WXGHQWVDOVRVD\VWKH\JLYHIHPDOHVWXGHQWVRULHQWDWLRQRQKRZWRGHDOZLWKSUREOHPV
DQG ZKR WR JR WR IRU KHOS  7KH\ DOVR WUDLQ WKH ZRPHQ WKURXJK HPSRZHUPHQW SURJUDPV WR
EHFRPH DVVHUWLYH DQG WUDLQ WKHPRQ KHDOWK DQG UHSURGXFWLYH LVVXHV )XUWKHUPRUH WKH\ KDYH D
JLUO¶VXQLRQWKDW KHOSVGLVDGYDQWDJHGVWXGHQWVZLWKGRQDWLRQVRIVDQLWDU\QDSNLQVVWDWLRQHU\DQG
RWKHUGDLO\HVVHQWLDOV 9VRLQWHUQDWLRQDODEFG
+DUDPD\DKDVDOVRHVWDEOLVKHGDVWURQJSROLF\WRSURWHFWZRPHQIURPVH[XDOKDUDVVPHQW
(DFKVWXGHQWUHFHLYHVDFRS\RIWKHDQWLVH[XDOKDUDVVPHQWSROLF\$QRWKHUSROLF\WKHXQLYHUVLW\
KDVLPSOHPHQWHGWRFRPEDWDWWULWLRQLVWKDWVWXGHQWVZKRZRXOGKDYHXVXDOO\EHHQGLVPLVVHGGXH
WR SRRU JUDGHV JR WKURXJK LQWHQVLYH WXWRULQJ DQG WKHQ DUH DEOH WR UHJLVWHU WKH IROORZLQJ \HDU

7KHVHSROLFLHVIRUZRPHQKDSSHQZKHQWKHXQLYHUVLW\IURPWRSGRZQGHFLGHVWKDWZRPHQDUH
LPSRUWDQW DQG FDQ SXW DVLGH ODUJH DPRXQWV RIPRQH\ WR VXSSRUW SURMHFWV OLNH WKHVH DVZHOO DV
QRQJRYHUQPHQWDO RUJDQL]DWLRQV ZRUNLQJ ZLWK WKH XQLYHUVLW\ WR LQFUHDVH VXSSRUW IRU ZRPHQ
9VRLQWHUQDWLRQDODEFG
 &LUFXPVWDQWLDO&KDOOHQJHV
6RPHWLPHVWKHUHDUHFKDOOHQJHVWKDWVWXGHQWVGLGQRWSODQRQ$IDPLO\PHPEHUGLHVDQG
WKH VWXGHQW LV QHHGHG DW KRPH RU WKH VWXGHQW JHWV PDUULHG DQG GHFLGHV QRW WR FRQWLQXH KHU
HGXFDWLRQ$QRWKHUFDXVHRIGURSSLQJRXWFDQEHSUHJQDQF\,Q6HPHOD¶VVWXG\WKUHHRI
WKHVWXGHQWVLQWHUYLHZHGOHIWVFKRROIRUD\HDUEHFDXVHRISUHJQDQF\0HUJRIRXQGWKDW
DW+DUDPD\D8QLYHUVLW\RQDYHUDJHVHYHQVWXGHQWVJLYHELUWKSHU \HDU6KHDOVR LQGLFDWHV WKDW
PDQ\VWXGHQWVZKRJHWSUHJQDQWZLOOKDYHDQDERUWLRQ0HUVKDHWDOLQDQLQWHUYLHZZLWK
DXQLYHUVLW\QXUVHVD\VWKDWIRXU WRILYHVWXGHQWVFRPHLQZHHNO\DVNLQJDERXWSUHJQDQF\+HU
ILQGLQJVVXJJHVWWKDWPRVWRIWKHVHSUHJQDQFLHVKDSSHQLQWKHILUVW \HDURIFROOHJHZKHQVWXGHQWV
DUHQRORQJHUXQGHUWKHLUSDUHQWV¶FRQWURODQGZKHQWKH\GRQRWKDYHDGHTXDWHDZDUHQHVVRIKRZ
WR LQWHUDFW ZLWK WKH RSSRVLWH VH[ 6KH VXJJHVWV WKDW VRFLDO DQG DFDGHPLF RULHQWDWLRQ FRXOG EH
KHOSIXOLQDGGUHVVLQJWKHVHZRPHQ¶VTXHVWLRQV
 (FRQRPLF&KDOOHQJHV
0HUVKD HW DO  IRXQG WKDW HFRQRPLF VWDWXVZDV D FKDOOHQJH WR JUDGXDWLQJ IHPDOH
VWXGHQWVZKRZHUHIURPDORZHUVRFLRHFRQRPLFVWDWXV7KH\WHQGWRGURSRXWEHFDXVHRIDODFNRI

IDPLO\ILQDQFLDOVXSSRUWDQGGRPHVWLFUHVSRQVLELOLWLHVS0DQ\VWXGHQWVDUHFRPLQJIURP
YHU\SRRUDUHDVDQGGRQRWKDYHPRQH\IRUFRSLHVVDQLWDU\QDSNLQVDQGVWDWLRQHU\0HUVKDHW
DO6HPHODYVRLQWHUQDWLRQDOD /DFNRIDLGLVDJUHDWEXUGHQWRWKHLU
VWXGLHV8QIRUWXQDWHO\ VRPH(WKLRSLDQZRPHQIDOOLQWRSURVWLWXWLRQEHFDXVHWKH\KDYHQRZD\WR
HDUQPRQH\ZKLFKFDQ OHDG WRVH[XDOO\ WUDQVPLWWHGGLVHDVHVERWFKHGDERUWLRQVDQGXQZDQWHG
SUHJQDQF\0HUVKDHWDO
,VVXHVFDXVHGIURPSRYHUW\DIIHFWVPDQ\(WKLRSLDQVEXWFDQEHHYHQPRUHEXUGHQVRPH
IRU IHPDOH VWXGHQWV EHFDXVH RI WKH UROH ZRPHQ SOD\ LQ VRFLHW\ $PD]DQ  JLYHV D
VWHUHRW\SLFDOSLFWXUHRIWKH(WKLRSLDQZRPDQ ³7KHLPDJHRI(WKLRSLDQZRPHQLVFKDUDFWHUL]HG
E\ FDUU\LQJKHDY\EDUUHOVRIZDWHU EHQGLQJXQGHUKHDY\EXQGOHVRI ILUHZRRG FURXFKLQJRYHU
ILUHVLQNLWFKHQVFRRNLQJLQMHUD RUVLWWLQJLQWKHPDUNHWVVWUHHWVZLWKWKHLU\RXQJHVWFKLOGFOLQJLQJ
RQWKHPRUDWWKHLUEUHDVWZKLOHVHOOLQJJRRGV´S%HFDXVHRIIDPLO\H[SHFWDWLRQVIRU
WKHZRPHQWRGRWKHZRUNDWKRPHLQPXFKRI(WKLRSLDQVRFLHW\IDPLOLHVZRXOGUDWKHUVXSSRUW
WKHPDOHFKLOGZLWKHGXFDWLRQWKDQWKHIHPDOH FKLOG7KLVVLWXDWLRQVRPHWLPHV OHDYHVZRPHQZLWK
DGLOHPPD5RVH	$O6DPDUUDL+RZGRWKH\SD\IRUWKHLUERRNVDQGWKHLUEXVULGHWR
WKHXQLYHUVLW\"%XW\RXQJZRPHQZKRDUHJUDGXDWLQJDUHDEOHWRILJXUHWKDWRXW
&KDOOHQJHV IRU IHPDOHVEHJLQ WKHGD\ WKH\DUHERUQ LQD UXUDOFRPPXQLW\ DQGFRQWLQXH
WKURXJKRXWWKHLUOLIHWLPHV DVWKH\PXVWWUDYHOORQJGLVWDQFHVWRJHWDQHGXFDWLRQDQGSURYHWKDW
WKH\DUHZRUWK\RIHDUQLQJWKDW HGXFDWLRQ)HPDOHVKDYHIHZHUUHVRXUFHVWKDQPDOHVIHZHUUROH
PRGHOVWRIROORZQRWDVPXFKDFDGHPLFVXSSRUWDQGPRUHULVNIRUKDUDVVPHQW :KDWLIWKHVH
VWUXFWXUHV GR QRW LPSURYH" :KHQ WKH FXOWXUDO DQG VWUXFWXUDO EDUULHUV NHHS D VWXGHQW IURP
VXFFHHGLQJ KRZGRHVRQHEUHDNRXWRIWKDWSDWWHUQ"+RZFDQZRPHQWKULYHOLNHVRPHGRLQD
KRVWLOHHQYLURQPHQWZLWKOLPLWHGUHVRXUFHV"3ULRUVWXGLHV RQ(WKLRSLDQKLJKHUHGXFDWLRQIRFXVRQ

WKH FKDOOHQJHV EXW QRW RQ WKH VXFFHVVHV LQ HGXFDWLRQ DQG WKHUH LV YLUWXDOO\ QR OLWHUDWXUH RQ
IHPDOHVZKRFRPSOHWHJUDGXDWHZRUN,IZHFDQILJXUHRXWWKHVNLOOVWKDWZRPHQXVHWRRYHUFRPH
WKHVH REVWDFOHV ZHFDQSDVVWKHPGRZQWRRWKHUZRPHQDQGVHHPRUHZRPHQVXFFHHG

 7KHRUHWLFDO)UDPHZRUN
7KLV VHFWLRQZLOO H[DPLQH HGXFDWLRQDO SHUVLVWHQFH LQ KLJKHU HGXFDWLRQ LQ RUGHU WR JLYH
LQVLJKWRQZK\WKHZRPHQLQWKLVVWXG\ZHUHVXFFHVVIXO
6WXGHQWVVWD\LQVFKRRODQGGURSRXWRIVFKRROIRUDQXPEHURI UHDVRQV0DQ\WKHRULVWV
KDYHGHEDWHGWKHVHUHDVRQVIRUWKHSDVWVHYHUDOGHFDGHV0HW]3HUVLVWHQFHLV³WKDWSURFHVV
WKDW OHDGV VWXGHQWV WR UHPDLQ LQ KLJKHU HGXFDWLRQ DQG FRPSOHWH WKHLU FHUWLILFDWH RU GHJUHH
UHJDUGOHVV RI WKH LQVWLWXWLRQ IURP ZKLFK WKH FHUWLILFDWH LV HDUQHG´ 7LQWR  S  7KLV
GHILQLWLRQ ILWV WKH (WKLRSLDQ FRQWH[W EHFDXVH WKH IHPDOH VWXGHQW SHUVLVWV WR JHW D GHJUHH HYHQ
ZKHQWKHXQLYHUVLW\VLWXDWLRQLVQRWIDYRUDEOHWRKHU0RVWVWXGLHVRQSHUVLVWHQFHLQWKH(WKLRSLDQ
FRQWH[WKDYHIRFXVHGRQWKHODFNRISHUVLVWHQFH EHFDXVHRIWKHDEVHQFHRIUHVRXUFHV DVZHOODV
WKHDFDGHPLFSUHSDUHGQHVVRIIHPDOHDQGUXUDOVWXGHQWV EXW WKH\KDYHQRWK\SRWKHVL]HGRQZK\
VWXGHQWV SHUVLVW HYHQ ZKHQ WKHUH LV D ODFN RI UHVRXUFHV $PD]DQ 0HUVKD HW DO 
0ROOD	*DOH6HPHOD
0XFK OLNH VRPH RI WKH OLWHUDWXUH RQ PLQRULW\ HGXFDWLRQDO DWWDLQPHQW LQ WKH 86 D
FRQVLGHUDEOHDPRXQWRI OLWHUDWXUHRQ(WKLRSLDIRFXVHVRQZK\ZRPHQIDLOGXHWRVRFLRFXOWXUDO
VWUXFWXUHVDQGRUSHUVRQDOFKDUDFWHULVWLFVUDWKHUWKDQWKRVHVWUXFWXUDODQGLQGLYLGXDOIDFWRUVWKDW
FRQWULEXWHWRZRPHQ¶VVXFFHVV +DUSHU6HPHOD 7KHUHIRUH7LQWR¶VPRGHORI
VWXGHQWSHUVLVWHQFH DQG<RVVR¶V &RPPXQLW\&XOWXUDO:HDOWK IUDPHZRUNFRXOGSURYLGH
VRPHFRQWH[WUHJDUGLQJZK\VRPH(WKLRSLDQZRPHQH[FHOLQFROOHJH

 7LQWR¶V0RGHORI3HUVLVWHQFH
9LQFHQW7LQWRLVRQHRIWKHPRVWSURPLQHQWWKHRULVWV RQFROOHJHGURSRXWUHWHQWLRQ
DQGSHUVLVWHQFH+LV/RQJLWXGLQDO0RGHORI'HSDUWXUHH[SODLQVKRZ³LQWHUDFWLRQVDPRQJ
GLIIHUHQW LQGLYLGXDOV ZLWKLQ WKH DFDGHPLF DQG VRFLDO V\VWHPV RI WKH LQVWLWXWLRQ DQG WKH
FRPPXQLWLHVZKLFKFRPSULVHWKHPOHDGLQGLYLGXDOVRIGLIIHUHQWFKDUDFWHULVWLFVWRZLWKGUDZIURP
WKDW LQVWLWXWLRQSULRU WRGHJUHHFRPSOHWLRQ´7LQWRS7KHPRGHO VHHQLQ)LJXUH
KDVWKHIROORZLQJFKDUDFWHULVWLFV
SUHHQWU\DWWULEXWHVSULRUVFKRROLQJDQGIDPLO\EDFNJURXQGJRDOVFRPPLWPHQW VWXGHQW
DVSLUDWLRQV DQG LQVWLWXWLRQDO JRDOV LQVWLWXWLRQDO H[SHULHQFHV DFDGHPLFV IDFXOW\
LQWHUDFWLRQFRFXUULFXODULQYROYHPHQWDQGSHHUJURXSLQWHUDFWLRQ LQWHJUDWLRQDFDGHPLF
DQG VRFLDO JRDOVFRPPLWPHQW LQWHQWLRQV DQG H[WHUQDO FRPPLWPHQWV RXWFRPH
GHSDUWXUHGHFLVLRQ² JUDGXDWHWUDQVIHU GURSRXW0HW]S

)LJXUH$ &RQFHSWXDO6FKHPDIRU'URSRXWIURP&ROOHJH7LQWR
 3UH(QWU\$WWULEXWHV
3UHHQWU\ DWWULEXWHV GHVFULEHV WKH EDFNJURXQG RI WKH VWXGHQW :KDW LV WKHLU IDPLO\
EDFNJURXQG":KLFKVNLOOVDQGDWWULEXWHVGRWKH\SRVVHVV":KDWZDVWKHLUSULRUVFKRROLQJEHIRUH
WKHFXUUHQWFROOHJH"7KHVHTXHVWLRQVFDQKHOSH[SODLQ VWXGHQWFKRLFHVDV WKH\DUULYH WR VFKRRO
0HW]QHU DQG %HDQ  DGGHG JUDGH SRLQW DYHUDJH KLJK VFKRRO SHUIRUPDQFH DQG

SV\FKRORJLFDO YDULDEOHVRQVWXGHQWRXWFRPHV%HDQ¶VPRGHO  VKRZV WKDW WKHEDFNJURXQG
FKDUDFWHULVWLFVRIVWXGHQWVPXVWKDYHDSDUWLQKRZWKH\LQWHUDFWLQWKHKLJKHUHGXFDWLRQV\VWHP
3DVFDUHOOD  VXJJHVWV WKDW VWXGHQW HIIRUW DQG SUHFROOHJH WUDLWV GLUHFWO\ LQIOXHQFH FRJQLWLYH
GHYHORSPHQW/HYLQDQG/HYLQDOVRILQG WKDWEDFNJURXQGFKDUDFWHULVWLFVSOD\DVLJQLILFDQW
SDUW LQ SHUVLVWHQFH RI PLQRULW\ VWXGHQWV ,Q (WKLRSLD¶V FDVH VWXGHQWV IURP FLWLHV KDYH DQ
DGYDQWDJHRYHUVWXGHQWVIURPUXUDODUHDVEHFDXVHWKH\PRVWOLNHO\KDYHDFFHVVWRJRRGVFKRROV
DQGWHDFKHUV6WXGHQWVZKRVHSDUHQWVZHUHHGXFDWHGDOVRKDYHDQDGYDQWDJHRYHURWKHUVWXGHQWV
 *RDOVDQG &RPPLWPHQW
([DPLQLQJ VWXGHQW FRPPLWPHQW LV FUXFLDO ORQJLWXGLQDO VWXGLHV RQ FROOHJH GURSRXW
&RPPLWPHQW UHIHUV WR WKHGHJUHHRI DWWHQWLYHQHVV WR WKHLU DUHDRI VWXG\ PDMRU DVZHOO DV WKH
GHJUHHRIFRPPLWPHQWWRWKHXQLYHUVLW\WKH\DUHDWWHQGLQJ7LQWR:KDWDUHWKHLQWHQWLRQV
RI WKH VWXGHQW" 'R WKH\ KDYH D JRDO IRU ZK\ WKH\ DUH JHWWLQJ D GHJUHH" :KDW H[WHUQDO
FRPPLWPHQWVGRWKH\KDYHWKDWFRXOGNHHSWKHPIURPDWWDLQLQJWKHLUGHJUHH"&RPPLWPHQWFRXOG
EHDNH\DVWRZK\VRPHIHPDOHVWXGHQWV FRQWLQXHWRVWULYHIRUFROOHJHVXFFHVV2QHH[DPSOHRID
GHWHUPLQHGDQGFRPPLWWHGIHPDOHIURP(WKLRSLDZDVDEOLQGVWXGHQW, PHWLQZKHQDVNHG
ZK\ VKH ZHQW WKURXJK VR PXFK KDUGVKLS WR JHW D GHJUHH VKH UHSOLHG ³%HFDXVH WKHUH ZDV
QRWKLQJHOVHIRUPHLQWKHYLOODJH´SHUVRQDOFRPPXQLFDWLRQ-XQH +HUFRPPLWPHQWWR
JHWD GHJUHHZDVVRVWURQJEHFDXVHVKHNQHZVKH ZRXOGQRWVXUYLYHLQKHUUXUDOYLOODJHZLWKRXW
DQHGXFDWLRQWKLVEHOLHIZDVHQRXJKPRWLYDWLRQWRJHWKHUWKURXJKKDUGWLPHV
([WHUQDOFRPPLWPHQWVDUHDOVRVLJQLILFDQW LQ WKLVVWDJH ,I DVWXGHQWKDV WRZRUNDQG LV
VSOLWWLQJKHU WLPHEHWZHHQMREFRPPLWPHQWV DQGVFKRRORULIDVWXGHQWLVPDUULHGDQGKDVDFKLOG

KHUFRPPLWPHQWFRXOGEHVSOLWEHFDXVHRIKRXVHKROG GXWLHV([WHUQDOIRUFHVFDQEHQHJDWLYHRU
SRVLWLYHLQIOXHQFHVRQDVWXGHQW¶VJRDOVDQGFRPPLWPHQWV&RQQROO\
 ,QVWLWXWLRQDO([SHULHQFHV
,QVWLWXWLRQDO H[SHULHQFHV LQYROYH IRUPDO DQG LQIRUPDO LQWHUDFWLRQV VWXGHQWV KDYH DW WKH
XQLYHUVLW\ WKDW LQIOXHQFH WKHLU SHUVLVWHQFH ZKHWKHU LW LV WKURXJK WKHLU DFDGHPLF SHUIRUPDQFH
LQWHUDFWLRQZLWKIDFXOW\DQGVWDII RUSHHULQWHUDFWLRQGXULQJ H[WUDFXUULFXODUDFWLYLWLHV&RQQROO\
7LQWR%HDQ¶VPRGHOGHPRQVWUDWHV WKDWLQVWLWXWLRQDOTXDOLW\DQGRSSRUWXQLW\
DUH WKH WZRPRVW LPSRUWDQW LQIOXHQFHVRIFRPPLWPHQW LQ WKH LQVWLWXWLRQ$VWLQ  VXJJHVWV
WKHLQWHQVLW\ RIVWXGHQWV¶ LQYROYHPHQWZLWKWKHXQLYHUVLW\DIIHFWZKHWKHUVWXGHQWVSHUVLVW7LQWR
 VSHQW PXFK RI KLV ODWHU FDUHHU IRFXVLQJ RQ WKH LQVWLWXWLRQDO FRQGLWLRQV RQ VWXGHQW
UHWHQWLRQ  +H IRFXVHG RQ H[SHFWDWLRQV RI WKH VWXGHQW DQG XQLYHUVLW\ VXSSRUW IRU WKH VWXGHQW
DVVHVVPHQWDQGIHHGEDFNRIWKHXQLYHUVLW\DQGLQYROYHPHQWRIWKHVWXGHQW
,QWKH(WKLRSLDQFRQWH[W JRRG ³LQVWLWXWLRQDOH[SHULHQFHV´ FRXOGDOVRVSHDNWRSHUVLVWHQFH
EXW WKRVH H[SHULHQFHVPLJKWEHD FKDOOHQJH IRU IHPDOH VWXGHQWV WR DFFHVV ,QRQHVWXG\RI WZR
XQLYHUVLWLHV LQ(WKLRSLDIHPDOHVWXGHQWV³KLJKOLJKWHGWKHKRVWLOH OHDUQLQJHQYLURQPHQWDVDNH\
FRQFHUQ´0ROOD	&XWKHUEHUWS
 $FDGHPLFDQG 6RFLDO,QWHJUDWLRQ
7LQWR  SURSRVHG WKDW WKH EHWWHU LQWHJUDWHG WKH VWXGHQW LV ZLWK WKH XQLYHUVLW\
DFDGHPLFDOO\ DQG VRFLDOO\ WKHPRUH OLNHO\ D VWXGHQWZLOO FRPSOHWH KLV RU KHU GHJUHH 0HW]¶V
VXPPDU\RIWKHSHUVLVWHQFHOLWHUDWXUHVKRZVKRZ7LQWR¶VWKHRU\IRUPHGRYHU WLPH7LQWR

ZDVLQIOXHQFHGE\'XUNKHLP¶V VWXG\RQVXLFLGHGHSDUWXUH ZKLFKVKRZHGWKDW LI
SHRSOHZHUHQRWDEOH WRDFFOLPDWH WR WKHLUHQYLURQPHQWVGHSDUWXUHZRXOGUHVXOW $VWLQ 
DQG3DVFDUHOODILQG WKDWD VWXGHQW¶VGRPLQDQWSHHUJURXSKDVWKHPRVWLPSDFWRQZKHWKHU
DVWXGHQWVWD\VRU OHDYHV$VWLQDUJXHV WKDWILQDQFLDODLG ZKHQSDFNDJHGWKURXJKORDQV
JUDQWVDQGVFKRODUVKLSVLV QRWDVJRRGRIDGHWHUPLQDQWIRUSHUVLVWHQFHDVRQHVLQJOHZRUNVWXG\
DZDUG6WXGHQWVDUH PRUHOLNHO\WRSHUVLVWZKHQWKH\DUH ZRUNLQJDWWKHXQLYHUVLW\DQGLQWHUDFWLQJ
ZLWKIDFXOW\DQGVWDII WKHUHIRUHZRUNVWXG\LV EHWWHUIRU WKHVWXGHQWEHFDXVHRI WKHHOHPHQWRI
LQYROYHPHQWLQXQLYHUVLW\OLIH ,Q(WKLRSLD VWXGHQWVDUHWDNHQRXWVLGHRIWKHLUHWKQLFFXOWXUHDQG
XVXDOO\SODFHGLQDQHQYLURQPHQWIDUIURPKRPH HYHQ ZLWK DODQJXDJHGLIIHUHQWIURP WKHLUQDWLYH
WRQJXH EHFDXVH RI D JRYHUQPHQW LQLWLDWLYH WKDW ZLVKHV WR SURPRWH XQGHUVWDQGLQJ EHWZHHQ
GLIIHUHQWHWKQLFJURXSV(WKLRSLDQZRPHQDOVRKDYHWKHDGGLWLRQDOEXUGHQRIKDYLQJWRLQWHJUDWH
LQDQHQYLURQPHQWGRPLQDWHGE\PDOHIDFXOW\DQGVWDII0HOHVH	)HQWD
7LQWR¶V /RQJLWXGLQDO 0RGHO RI ,QVWLWXWLRQDO 'HSDUWXUH VKRZV RYHU WLPH KRZ VWXGHQWV¶
EDFNJURXQG JRDOV DQGH[SHULHQFHV DW WKH FROOHJH OHYHO LPSDFW WKHLU GHFLVLRQV WR VWD\RU OHDYH
7KLV PRGHOKDVEHHQXVHGLQFRXQWOHVVVWXGLHVLQFOXGLQJLQ6RXWK$IULFD%LW]HU	7URVNLH'H
%UXLQ DQGKDVWKHSRWHQWLDOWREHLQIRUPDWLYHLQWKHIHPDOH(WKLRSLDQFRQWH[W
:HLGPDQ¶V VRFLDOL]DWLRQFRQFHSWXDODSSURDFKLQFRUSRUDWHV SDUWVRI7LQWR¶VPRGHO
EXWDOVRSRLQWVRXWRXWVLGH LQIOXHQFHVRQXQLYHUVLW\ VWXGHQWV)RU H[DPSOHKH LQFRUSRUDWHV WKH
LPSRUWDQFHRIVWXGHQWV¶ UHODWLRQVKLSV ZLWKWKHLU SDUHQWV DQGKRZWKDWUHODWLRQVKLS FDQLQIOXHQFH
SHUIRUPDQFHDWWKHXQLYHUVLW\ ,QDGGLWLRQWRSDUHQWV KHUHIHUHQFHV JURXSVRXWVLGHWKHXQLYHUVLW\
LQFOXGLQJ IULHQGVKLSV FRPPXQLW\ RUJDQL]DWLRQV DQG HPSOR\HUV DOO RI ZKRP FDQ LPSDFW
VWXGHQWV¶VXFFHVVDQGVRFLDOL]DWLRQWRWKHXQLYHUVLW\:HLGPDQ7KHVHDVSHFWVRI VWXGHQW

VXFFHVV DUH SDUWLFXODUO\ KHOSIXO LQ WKH (WKLRSLDQ FRQWH[WV EHFDXVH RI WKH VWURQJ IDPLO\ DQG
IULHQGVKLSVWKDWPDQ\(WKLRSLDQVWXGHQWVKDYH
 &RPPXQLW\&XOWXUDO:HDOWK
<RVVR¶V  IUDPHZRUNRQ&RPPXQLW\&XOWXUDO:HDOWK ORRNV DW VWXGHQWV WKURXJK D
OHQVRIVXFFHVV LQVWHDGRIGHILFLW+HU IRFXVRQ WKHSRVLWLYHDWWULEXWHVRISHRSOHRIFRORU LQ WKH
86 UHODWHV ZHOO WR WKH (WKLRSLDQ FRQWH[W  7KLV IUDPHZRUN LOOXVWUDWHV KRZ VWXGHQWV¶ FXOWXUDO
ZHDOWK DQG VWUHQJWK PDNHV WKHP VXFFHVVIXO HYHQ WKRXJK WKH\ PLJKW VWUXJJOH LQ WKH VFKRRO
V\VWHP¶V FXOWXUH  ³&RPPXQLW\ FXOWXUDO ZHDOWK LV XVHG E\ /DWLQRV LQ RUGHU WR VXUYLYH WKH
LQVWLWXWLRQDOQHJOHFWRIWKH86SXEOLFVFKRROV\VWHPWKDWKDVKLVWRULFDOO\IDLOHGWKHP´/XQD	
0DUWLQH] S   7KLV IUDPHZRUN LV KHOSIXO WR DSSO\ WR D VWXG\ RQ VXFFHVVIXO(WKLRSLDQ
ZRPHQZKRKDYHDOVREHHQ³KLVWRULFDOO\IDLOHG´E\WKHHGXFDWLRQV\VWHPLQWKHLUFRXQWU\7KH
IUDPHZRUNZDV QRW LQWHQGHG WR EH XVHG DV D WKHRU\ RQ SHUVLVWHQFH KRZHYHU , DUJXH WKDW WKH
FXOWXUDOVWUHQJWKV<RVVRUHIHUHQFHVDOVRSOD\DSDUWLQZK\VXFFHVVIXOIHPDOHVWXGHQWV DUH
DEOHWRSHUVLVW2WKHUVWXGLHVKDYHDOVRXVHGKHUZRUNWRGLVFXVVSHUVLVWHQFH(VSLQR/XQD
	0DUWLQH]
&RPPXQLW\ &XOWXUDO:HDOWK FDPH DV D UHVSRQVH WR 3LHUUH %RXUGLHX¶V  &XOWXUDO
&DSLWDOWKHRU\ ZKLFKVKRZV WKDWWKHXSSHUDQGPLGGOHFODVVHV KDYHPRUHNQRZOHGJHDQGDVVHWV
WKDW DUH GHHPHG YDOXDEOH WR VRFLHW\ ,I VWXGHQWV DUH ERUQ LQWR D FODVVZKRVH NQRZOHGJH LV QRW
YDOXDEOHWRWKHPDMRULW\ WKHQWKH\FDQJRWRVFKRROWRJDLQWKDWNQRZOHGJHDQGVRFLDOPRELOLW\
7KHUH LV DQ DVVXPSWLRQ WKDW SHRSOH RI FRORU DUH GLVDGYDQWDJHG EHFDXVH WKH\ GR QRW KDYH WKH
FXOWXUDO NQRZOHGJH RIZKLWHV DQG WKHUHIRUH FDQQRW DGYDQFH WKHLU VRFLDOPRELOLW\ DQG WKHUHIRUH

FRQWLQXHWREH³GLVDGYDQWDJHG´ LQWKHVFKRROV\VWHP%RXUGLHX	3DVVHURQ<RVVR
&RPPXQLW\&XOWXUDO:HDOWKFKDOOHQJHVWKLVEHOLHIDQGLQVWHDGUHYHDOVDOORIWKHFXOWXUDOEHQHILWV
SHRSOHRIFRORUEULQJ WR VFKRROZLWK WKHP WKXV WUDQVIRUPLQJ WKHQHJDWLYHYLHZ LQWRDSRVLWLYH
RQH,I(WKLRSLDQZRPHQ¶VSHUVLVWHQFHWUDLWVDUHUHFRJQL]HGDQGVHHQDVYDOXDEOHWKH\PD\EH
WUHDWHGGLIIHUHQWO\LQFROOHJH
 $VSLUDWLRQDO&DSLWDO
&RPPXQLW\ &XOWXUDO:HDOWK ORRNV DW GLIIHUHQW ³FDSLWDOV´ RU VWUHQJWKV RQH SRVVHVVHV
<RVVR  UHIHUV WR$VSLUDWLRQDO FDSLWDO /LQJXLVWLF FDSLWDO )DPLOLDO FDSLWDO 6RFLDO FDSLWDO
1DYLJDWLRQDOFDSLWDODQG5HVLVWDQW FDSLWDO³$VSLUDWLRQDOFDSLWDO UHIHUVWRWKHDELOLW\WRPDLQWDLQ
KRSHVDQGGUHDPVIRUWKHIXWXUHHYHQLQWKHIDFHRIUHDOSHUFHLYHGEDUULHUV´S:RPHQZKR
DUHDEOHWRDWWDLQDPDVWHU¶VGHJUHHLQ(WKLRSLDGHPRQVWUDWH$VSLUDWLRQDOFDSLWDO7KH\DUHIDFHG
ZLWK VWUXFWXUDO DQG FXOWXUDO EDUULHUV HYHU\ GD\ LQFOXGLQJ ODFN RI UROHPRGHOV ODFN RI IHPDOH
SURIHVVRUV PLQLPDO DGPLQLVWUDWLYH DQG DGYLVLQJ VXSSRUW DQG YHUEDO SK\VLFDO DQGRU VH[XDO
KDUDVVPHQW E\PDOH VWXGHQWV DQG WHDFKHUV \HW WKH\PDLQWDLQ KRSH LQ VSLWH RI WKHVH VWUXFWXUDO
REVWDFOHV0HUVKDHWDO
 /LQJXLVWLF&DSLWDO
³/LQJXLVWLF FDSLWDO LQFOXGHV WKH LQWHOOHFWXDO DQG VRFLDO VNLOOV DWWDLQHG WKURXJK
FRPPXQLFDWLRQH[SHULHQFHVLQPRUHWKDQRQHODQJXDJHDQGRUVW\OH)DXOVWLFK2UHOODQD´
<RVVRS 0RVW(WKLRSLDQV VSHDN WKHLU HWKQLFGLDOHFW DQG$PKDULF WKHQDWLRQDO ODQJXDJH
$GGLWLRQDOO\ (QJOLVK LV WKH DFDGHPLF ODQJXDJH LQ KLJK VFKRRO JUDGHV  DQG  DQG KLJKHU

HGXFDWLRQZKLFK LQGLFDWHV WKDWPXOWLOLQJXDOLVP LV DQ LPSRUWDQW FRPSRQHQW RI VXFFHVV IRU DQ\
(WKLRSLDQ VWXGHQWPDOH RU IHPDOH , GR QRW NQRZ LI VXFFHVVIXO IHPDOH VWXGHQWV KDYH VWURQJHU
OLQJXLVWLFEDFNJURXQGV  ,Q(WKLRSLD FLW\ VWXGHQWVKDYHDQDGYDQWDJHEHFDXVH WKH WHDFKHUVDQG
VFKRROV\VWHPVKDYHEHWWHUNQRZOHGJHRI(QJOLVK,QUXUDODUHDVVWXGHQWVKDYHPXFKOHVVDFFHVV
WR (QJOLVK KRZHYHU LI ZRPHQ DUH DEOH WR SDVV WKH (QJOLVK H[DP WR JDLQ HQWUDQFH LQWR WKH
XQLYHUVLW\ WKH\PXVW KDYH OLQJXLVWLF VNLOOV1HJD  LQ D VWXG\ RQ SUHXQLYHUVLW\(QJOLVK
SURILFLHQF\ ILQGV WKDW SRRU (QJOLVK ODQJXDJH VNLOOV RI WHDFKHUV ZHUH SUHYDOHQW WKURXJKRXW
VHFRQGDU\VFKRROVLQ(WKLRSLD/LQJXLVWLFDWWDLQPHQWLVQRWGLVFXVVHGLQGHSWKLQWKHOLWHUDWXUHRQ
(WKLRSLDQIHPDOHVWXGHQWV
 )DPLOLDO&DSLWDO
)DPLOLDOFDSLWDO ³UHIHUV WR WKRVHFXOWXUDONQRZOHGJHVQXUWXUHGDPRQJ IDPLOLD NLQ WKDW
FDUU\ D VHQVH RI FRPPXQLW\ KLVWRU\PHPRU\ DQG FXOWXUDO LQWXLWLRQ VHH%HUQDO  ´
<RVVRS)RUPDQ\(WKLRSLDQVWKHIDPLO\LQVWLWXWLRQLVLPSRUWDQWDQGSURYLGHVHGXFDWLRQ
FDUHDQG VXSSRUW$GPDVVXS7KHUHDUH KRZHYHU VRPHWUDGLWLRQDOGXWLHVRIIHPDOHV
WKDW PDNHLWKDUGHU WRJRWRVFKRRO )RUH[DPSOH5RVHDQG$O6DPDUUDL ILQG WKDWJLUOV
KDYH PRUHKRXVHKROGFKRUHV WKDQGR ER\VVR KHRSSRUWXQLW\FRVWRI VHQGLQJJLUOV WRVFKRRO LV
KLJKHU WKDQ WKDWRI VHQGLQJER\V ,Q DGGLWLRQ IDPLOLHVZDQW WRSURWHFW WKHLU GDXJKWHUV DQG LQ
VRPHSDUWVRI(WKLRSLD WKHUHLVVWLOOWKHSUDFWLFHRINLGQDSSLQJWRJHWEULGHV)DPLOLHVIHDUWKDWE\
VHQGLQJWKHLUJLUOVWRVFKRROWKH\FRXOGEHDWLQFUHDVHGULVNRINLGQDSSLQJ)XUWKHUPRUHWKHUHLVD
IHDUWKDWJLUOVZLOOQRORQJHUZDQWWRGRWKHKRXVHKROGFKRUHVRUJHWPDUULHG LIWKH\DUHHGXFDWHG
³$QHGXFDWHGJLUOPD\QRWRQO\EHWRRROGIRUPDUULDJHEXWDOVRPD\EHOHVVZLOOLQJ RUDEOHWR
XQGHUWDNHGHPDQGLQJKRXVHZRUN´ 5RVH	$O6DPDUUDL S  :KLOH ³IDPLOLD FDSLWDO´

FDQKHOSJLUOVDQGZRPHQWRVWD\LQVFKRRO5RVH	$O6DPPDUUDLVRPHWUDGLWLRQDOIDPLO\
SUDFWLFHVLQFOXGLQJHDUO\PDUULDJHDQG JHQGHUUROHVFRXOGEHGHWULPHQWDOWRJLUOV¶HGXFDWLRQ
 6RFLDO&DSLWDO
³6RFLDO FDSLWDO FDQ EH XQGHUVWRRG DV QHWZRUNV RI SHRSOH DQG FRPPXQLW\ UHVRXUFHV´
<RVVRS6WXGHQWH[SHFWDWLRQVDUHDOVRVKDSHGE\WKHNQRZOHGJHWKH\UHFHLYHRQFDPSXV
WKURXJKUHODWLRQVKLSVZLWKIDFXOW\VWDIIDQGVWXGHQWV+RZHYHUVWXGHQWVZLWKORZVRFLDOFDSLWDO
VWUXJJOH WR ILQG WKHVH FRQQHFWLRQV ,Q(WKLRSLDZRPHQVWUXJJOH WRGHYHORS WKHVH UHODWLRQVKLSV
0HUVKDHWDO¶V VWXG\IRXQGWKDWPDOHVUHFHLYHPRUHVXSSRUWIURPWHDFKHUVDQGKDYHPRUH
6RFLDO FDSLWDO LQ WKH IRUP RI UHODWLRQVKLSV ZLWK SHHUV DQG DXWKRULW\ ILJXUHV ZKLOH ³IHPDOH
VWXGHQWV UHFHLYH OHVV LQIRUPDWLRQ VKDUH OHVV H[SHULHQFH DERXW WKH DFDGHPLF DQG VRFLDO OLIH LQ
KLJKHUHGXFDWLRQDQGOHVVJXLGDQFHIURPWKHLUIULHQGVDQGWHDFKHUV´S
 1DYLJDWLRQDO&DSLWDO
³1DYLJDWLRQDOFDSLWDO UHIHUVWRVNLOOVRIPDQHXYHULQJWKURXJKVRFLDOLQVWLWXWLRQV´S
0DNGD WKHDFDGHPLF ,PHQWLRQHG LQ WKH LQWURGXFWLRQ WROGDVWRU\ WKDW UHSUHVHQWV 1DYLJDWLRQDO
FDSLWDO :KHQVKHZDVLQFROOHJH KHUSURIHVVRUWRRN HDFKIHPDOHVWXGHQWWRKLVKRPHIRUWKUHH
GD\V ,I WKH VWXGHQW GLGQ¶W FRPSO\ KH ZRXOG IDLO KHU 0DNGD ZHQW WR WKH JHQGHU RIILFH DQ
DGPLQLVWUDWLYHXQLWRQFDPSXVDQGDVNHGZKDWVKHVKRXOGGR7KH\HQFRXUDJHGKHUWRGRFXPHQW
DOORIKHUZRUNDQGNHHSLWVRWKDWLIWKHSURIHVVRUIDLOHGKHUVKHZRXOGKDYHSURRIWKDWVKHKDG
FRPSOHWHG WKH ZRUN SHUVRQDO FRPPXQLFDWLRQ -XQH   6KH ZDV DEOH WR XVH KHU
QDYLJDWLRQDO VNLOOV WRHVFDSHKHUSURIHVVRU¶VDGYDQFHV6WURQJ FRQQHFWLRQVDUH LPSRUWDQW LQ WKH

(WKLRSLDQ FXOWXUH )RU H[DPSOH WKH *OREDO $IIDLUV &DQDGD QG ZHEVLWH RXWOLQHV LPSRUWDQW
FXOWXUDO FXVWRPV IRU SHRSOH ZKR ZLVK WR WUDYHO WR (WKLRSLD 7KH\ VWUHVV WKH VLJQLILFDQFH RI
UHODWLRQVKLSG\QDPLFVDQGHPSKDVL]H WKHLPSRUWDQFHRISHUVRQDOUHODWLRQVKLSVZLWK(WKLRSLDQVLQ
RUGHUWRDFFRPSOLVKJRDOV
 5HVLVWDQW&DSLWDO
³5HVLVWDQW FDSLWDO UHIHUV WR WKRVH NQRZOHGJHV DQG VNLOOV IRVWHUHG WKURXJK RSSRVLWLRQDO
EHKDYLRUWKDWFKDOOHQJHVLQHTXDOLW\´S0DNGD VKRZHG5HVLVWDQW FDSLWDOLQUHIXVLQJWRVOHHS
ZLWKKHU SURIHVVRU0ROODDQG&XWKEHUWDUJXH WKDW³ZRPHQPD\FRQWULEXWHWRVXVWDLQLQJ
WKHVRFLDOVWUXFWXUHVWKDWRSSUHVVWKHPWKURXJKWKHLUFRQIRUPLW\ZKHWKHUZLOOLQJO\RURWKHUZLVH
WR WKH H[LVWLQJ UROHV QRUPV H[SHFWDWLRQV LQ WKHLU GDLO\ SUDFWLFHV DQG LQWHUDFWLRQV´ S 
5HVLVWDQW FDSLWDO LV D FKDOOHQJH IRU D ZRPDQ ZKR KDV ORZ VHOI HVWHHP ZKLFK LV RQH RI WKH
FKDUDFWHULVWLFVGHVFULEHGRI(WKLRSLDQIHPDOHVWXGHQWVLQVHYHUDOVWXGLHV 'HPLVH6KLQHEDXP	
0HOHVVH  *HOD\H $UQROG :LOOLDPV *RVKX 	 %HUKDQH  0ROOD  0ROOD 	
&XWKEHUW
&RPPXQLW\&XOWXUDO:HDOWKDGGUHVVHVVRPHRIWKHDVSHFWVRIHGXFDWLRQDOVXFFHVVRIWKH
(WKLRSLDQZRPDQ<HW<RVVR¶V PRGHOLVVWLOOPLVVLQJPDQ\SLHFHVWRPDNHDVWURQJFDVHRQZK\
VRPH(WKLRSLDQIHPDOHVDUHDEOHWRVXFFHHG)RUH[DPSOHHFRQRPLFFDSLWDOZDVOHIWRXWEHFDXVH
<RVVRDUJXHGWKDWPDQ\WLPHVZKLWHSHRSOHKDYHPRUHHFRQRPLFFDSLWDOWKDQGRSHRSOH
RIFRORU (WKLRSLDQZRPHQIURPUXUDODUHDVDUHXVXDOO\VLJQLILFDQWO\SRRUHUWKDQZRPHQLQULFKHU
DUHDV DQGPDQ\ WLPHV WKH ILQDQFHV WR JR WR VFKRRO DUHRQO\SDLG WRPDOH FKLOGUHQ +RZHYHU
ZRPHQZKRVXFFHHGDUHDEOHWRILQGZD\VWRIXQGWKHLUVFKRROLQJ5RVH	$O6DPDUUDL

$QRWKHUIRUPRIFDSLWDOWKDW<RVVRDOOXGHVWREXWGRHVQRWIRUHJURXQG LVVSLULWXDO
FDSLWDO 9HUWHU   (VSLQR  DVVHUWV WKDW RQH SDUWLFLSDQW LQ KHU VWXG\ RQO\ SHUVLVWHG
WKURXJKJUDGXDWHVFKRROEHFDXVHRIKLVUHODWLRQVKLSZLWKDKLJKHUSRZHU(VSLQRFRQFOXGHVWKDW
PRUH ZRUN QHHGV WR EH GRQH LQ RUGHU WR GHWHUPLQH LI VSLULWXDO FDSLWDO KDV FXUUHQF\ LQ ZK\
VWXGHQWVSHUVLVW,WFRXOGEHKDUGWRGHWHUPLQHLIVXFFHVVIXOVWXGHQWVKDYHPRUHVSLULWXDOFDSLWDO
WKDQRWKHUVWXGHQWVEHFDXVH(WKLRSLDLVTXLWHUHOLJLRXV DQGPDQ\VWXGHQWVFRXOGFODLPVSLULWXDO
KHOSUHJDUGOHVVRIILQLVKLQJVFKRRORUQRW7KHOLWHUDWXUHRQ(WKLRSLDQIHPDOHSHUVLVWHQFHKDVQRW
DGGUHVVHG VSLULWXDOLW\
 &RQFOXGLQJ7KRXJKWVRQ)UDPHZRUN
7KH&RPPXQLW\&XOWXUDO:HDOWKIUDPHZRUNLVVWURQJDQGFRPSUHKHQVLYH HVSHFLDOO\ LQ
ORRNLQJDWPDUJLQDOL]HGSHRSOH¶VH[SHULHQFHV WKURXJKDVXFFHVVSDUDGLJP$QLQWHUHVWLQJDVSHFW
RI WKLV IUDPHZRUN DQG 7LQWR  DQG:HLGPDQ¶V  IUDPHZRUNV DUH WKDW WKH\ GR QRW
LQFOXGH JHQGHUH[FOXVLYHWUDLWV)RUH[DPSOH DQ\RQHFRXOGKDYH$VSLUDWLRQDOFDSLWDOLIWKH\KDYH
KLJKDVSLUDWLRQV%R\VIURPUXUDODUHDVLQ(WKLRSLDZLOODOVRVWUXJJOHWRJHWWRFROOHJHDQGVWD\LQ
FROOHJH EHFDXVH WKH\ DUH XVXDOO\ FRPLQJ IURP DQ H[WUHPH SRYHUW\ EDFNJURXQG MXVW OLNH UXUDO
JLUOV)XUWKHUPRUHPDQ\\RXQJZRPHQDQGPHQDUHFRPLQJIURPDGLIIHUHQWHWKQLFEDFNJURXQG
WKDQ WKHLU SHHUV DW DQ LQVWLWXWLRQ DQG KDYH WR QDYLJDWH D GLIIHUHQW FXOWXUH IURP WKHLU RZQ
7KHUHIRUHLWLVLPSRUWDQWWRPHQWLRQWKDWHYHQWKRXJKWKHVHLVVXHVDUHQRWQHFHVVDULO\JHQGHUHG ,
ZDV FDUHIXOLQP\DQDO\VLVWROLVWHQWRWKHJHQGHUHGSHUVSHFWLYHVRIWKHSDUWLFLSDQWV)RUH[DPSOH
KRZGLG SRYHUW\WRXFKWKHLUOLYHVGLIIHUHQWO\EHFDXVHRIWKHLUJHQGHU"

/RRNLQJ DW FKDUDFWHULVWLFV DQG VWUDWHJLHV WKDW (WKLRSLDQ ZRPHQ XVH WR FRPSOHWH WKHLU
HGXFDWLRQ 7LQWR¶V  PRGHO DQG:HLGPDQ¶V  DUJXPHQW WKDW VWXGHQWV¶ EDFNJURXQG
XQLYHUVLW\SDUHQWVDQGIULHQGVFRXOGDOOSRWHQWLDOO\LPSDFWWKHLUHGXFDWLRQDOH[SHULHQFHVKHOSVWR
LQIRUPP\ WKLQNLQJ RQ WKH (WKLRSLDQ FRQWH[W )XUWKHUPRUH <RVVR¶V  IUDPHZRUN RSHQV
LGHDV DERXW GLIIHUHQW FDSLWDOV VWXGHQWV PLJKW XVH WR VWUDWHJLFDOO\ QDYLJDWH WKH XQLYHUVLW\
DWPRVSKHUH&KHQLW]

 0HWKRGRORJ\
7KHPDLQ SXUSRVH IRU WKLV GLVVHUWDWLRQ LV WR H[SORUH WKH HGXFDWLRQDO VXFFHVV VWRULHV RI
(WKLRSLDQZRPHQLQRUGHUWRJDLQDQXQGHUVWDQGLQJRIIDFWRUVWKDWKHOSJDUQHUWKHLUVXFFHVV ,QD
SODFHZKHUH VR IHZZRPHQ DUH DEOH WR JUDGXDWH IURP FROOHJH DQGPDQ\ZRPHQ FDQQRW HYHQ
GUHDPRIJRLQJDIWHUDFDUHHU LWLVLPSRUWDQWWRVWXG\WKHOLYHVRIZRPHQZKRZHUHVXFFHVVIXOVR
WKDWZHFDQOHDUQIURPWKHLUVWRULHVDQGVKDUHWKHPZLWKRWKHUVZKRZLVKWR PDNHWKHLUGUHDPD
UHDOLW\ , FKRVH WRGR DTXDOLWDWLYH VWXG\EHFDXVH ,ZDQWHG WR IRFXVRQ LQGLYLGXDOV WR ILQGRXW
ZKDWPRWLYDWHG WKHPDQGKRZ WKH\ZHUH DEOH WREH VXFFHVVIXO LQ WKHLU HGXFDWLRQ ,ZDQWHG WR
KHDU WKHLU VWRULHV LQ DZD\ WKDWPLJKW QRW KDYH EHHQ SRVVLEOH WKURXJK D TXDQWLWDWLYH VWXG\ ,
FKRVHWRXVHQDUUDWLYHLQTXLU\DVP\UHVHDUFKGHVLJQEHFDXVHLWHPSKDVL]HV VWRULHVDVDVRXUFHRI
GDWD VWRULHV WKDW FDQ EH SRZHUIXO WRROV IRU HGXFDWLQJ XV RQ WKH KRZ DQGZK\ RI HGXFDWLRQDO
VXFFHVV , XVHG DQ LQWHUSUHWLYLVW DSSURDFK WR QDUUDWLYH LQTXLU\ EHFDXVH , DP LQWHUSUHWLQJ WKHLU
VWRULHVWKURXJKP\XQGHUVWDQGLQJ
 1DUUDWLYH,QTXLU\
1DUUDWLYH,QTXLU\LVDQLQIRUPDWLYHTXDOLWDWLYHUHVHDUFKPHWKRG7KURXJKVWRULHVZHDUH
EURXJKWLQWRLQWLPDWHPRPHQWVLQWKHOLYHV RIRWKHU KXPDQEHLQJV ZKRKDYHVRPHWKLQJSRZHUIXO
WRVKDUH7KHVHVWRULHVFRXOGKDYHJUHDWVLJQLILFDQFHWRWKHZRUOGDURXQGXV$WNLQVRQLQ
³/LIH 6WRU\ ,QWHUYLHZ´ VD\V ³D OLIH QDUUDWLYH KLJKOLJKWV WKH PRVW LPSRUWDQW LQIOXHQFHV
H[SHULHQFHVFLUFXPVWDQFHV LVVXHV WKHPHVDQG OHVVRQVRID OLIHWLPH´$WNLQVRQS

7KHVWRULHV WKDWZHUHVKDUHGZLWKPH LQ WKLVVWXG\ZHUH³OHVVRQVRID OLIHWLPH´DQGFRPHZLWK
XQGHUO\LQJ WKHPHV LVVXHV DQG FLUFXPVWDQFHV 7KH\ DUH SRZHUIXO QDUUDWLYHV RI HGXFDWLRQDO
H[SHULHQFHV WKDW JLYH LQVLJKW LQWR LQGLYLGXDOV IDPLOLHV FRPPXQLWLHV DQG LQVWLWXWLRQV 7KH
3HUVRQDO 1DUUDWLYH *URXS  DUJXHV ³7KH WUXWKV RI SHUVRQDO QDUUDWLYHV DUH WKH WUXWKV
UHYHDOHGIURPUHDOSRVLWLRQVLQWKHZRUOGWKURXJKOLYHGH[SHULHQFHLQVRFLDOUHODWLRQVKLSVLQWKH
FRQWH[W RI SDVVLRQDWH EHOLHIV DQG SDUWLVDQ VWDQGV´ S +HDULQJ VWRULHV DOORZV XV WR OHDUQ
IURP UHDO SHRSOH ZKRVH VWRULHV FDQ KDYH D VLJQLILFDQW LPSDFW )XUWKHUPRUH WKH 3HUVRQDO
1DUUDWLYH*URXS ZLWKLWV HPSKDVLVRQ DIHPLQLVWYLHZ ZULWHV³:HPDLQWDLQWKDWSHUVRQDO
QDUUDWLYHVDUHSDUWLFXODUO\ULFKVRXUFHVEHFDXVHDWWHQWLYHO\LQWHUSUHWHGWKH\LOOXPLQDWHERWKWKH
ORJLF RI LQGLYLGXDO FRXUVHV RI DFWLRQ DQG WKH HIIHFWV RI V\VWHPOHYHO FRQVWUDLQWV ZLWKLQ ZKLFK
WKRVHFRXUVHVHYROYH´S2QHRIWKHFRQVWUDLQWVLQ(WKLRSLDLVWKHVWUXJJOHIRUDJLUOWRJHWDQ
HGXFDWLRQ7KLV VWXG\H[DPLQHV WKH UHVWUDLQWVSXWRQ WKHSDUWLFLSDQWVKRZ WKH\ LQWHUDFWHGZLWK
WKHVHUHVWUDLQWV DQGKRZWKH\RYHUFRPHWKHP
1DUUDWLYHUHVHDUFKDOVRJLYHVDYRLFHWRPDUJLQDOL]HGSHRSOHDQG DPSOLILHVWKHYRLFHVRI
RWKHUV &KDVH  5LHVVPDQ  S  &KDVH  &KDVH  VXPPDUL]HV WKH
UHVHDUFKRQQDUUDWLYHGHVLJQ IURP WKH ODVW GHFDGH DQGDGGUHVVHV ³WKHXUJHQF\RI VSHDNLQJ WKH
XUJHQF\RIEHLQJKHDUG WKHXUJHQF\RIFROOHFWLYHVWRULHVDQGWKHXUJHQF\RISXEOLFGLDORJ´S
 6KH VD\V WKHUH LV XUJHQF\ IRU WKH SDUWLFLSDQW WR VSHDN VR WKH\ FDQ VKDUH WKHLU VWRU\ DQG
UHFHLYHVRPHKHDOLQJIURPEHLQJKHDUG)XUWKHUPRUH VKHH[SODLQV WKDWQDUUDWLYHVXVXDOO\OHDGWR
DFROOHFWLYHVWRU\RIVHYHUDOSHRSOHRURIDVSHFLILFJURXS7KHVHFROOHFWLYHVWRULHVFDQJDUQHUD
ELJJHU DXGLHQFHZKR LGHQWLI\ZLWK WKHLU VWRULHV DQG IURP WKLV GLDORJ VRFLDO FKDQJH FDQ FRPH
DERXW

,Q WKLV WLPH LQ KLVWRU\ D FROOHFWLYH VWRU\ LV EHLQJ KHDUG DFURVV WKH ZRUOG DERXW JLUOV¶
HGXFDWLRQ)RUH[DPSOHWKH1HZ<RUN7LPHVEHVWVHOOHU+DOIWKH6N\7XUQLQJ2SSUHVVLRQLQWR
2SSRUWXQLW\ IRU :RPHQ VKDUHV WKH MRXUQH\ RI ZRPHQ DFURVV WKH JOREH ,Q *LUO 5LVLQJ D
GRFXPHQWDU\ ILOP  JLUOV IURP GHYHORSLQJ QDWLRQV VKDUH WKHLU VWUXJJOH DQG KRSH WR JHW DQ
HGXFDWLRQ7KLVILOPKDVEHHQVKRZQDOORYHU$PHULFDLQRUGHUWREULQJDWWHQWLRQWRWKHPDWWHULQ
KRSHVWREULQJDERXWVRFLDOFKDQJH7KHUHLVDFROOHFWLYHDXGLHQFHEHFDXVHZRPHQ DQGPHQ DOO
RYHU WKH ZRUOG DUH LPSDFWHG E\ WKH VWRULHV RI WKH IHPDOH VWUXJJOH WR JHW DQ HGXFDWLRQ 7KH
QDUUDWLYHVLQWKLVVWXG\ZLOODGGWRWKLVFROOHFWLYHVWRU\RIHGXFDWLRQIRUZRPHQ
&KDVH¶VILQDOSRLQWLVWKDWQDUUDWLYHVWRULHVEULQJXUJHQF\WRSXEOLFGLDORJDERXWFRPSOH[
LVVXHV0RVW TXDOLWDWLYH UHVHDUFKHUV KRSH WKDW WKHLU VWRULHV ZLOO EULQJ DERXW SXEOLF GLDORJ DQG
VRFLDOFKDQJHWKHUHIRUH WKH\ORRNIRUSXEOLFVSDFHVWRVKDUHWKHQDUUDWLYHVVRWKDWWKH\FDQGUDZ
RXWWKHVHGLVFXVVLRQV&KDVHS,KDYHDOUHDG\EHJXQVKDULQJWKHVWRULHVRIWKHZRPHQ
LQWKLVVWXG\LQSXEOLFVSDFHVOLNHFRQIHUHQFHV DQG LQYLWHGWDONVEXW,DOVRDPORRNLQJIRURWKHU
ZD\VWRVKDUHWKHVHVWRULHVSXEOLFO\VRWKDWRWKHUVPD\EHLQVSLUHGE\WKHLUYRLFHV
1DUUDWLYHUHVHDUFKPDNHVPHDQLQJ³WKURXJKWKHVKDSLQJRURUGHULQJRIH[SHULHQFHDZD\
RIXQGHUVWDQGLQJRQH
VRZQRURWKHUV
DFWLRQVRIRUJDQL]LQJHYHQWVDQGREMHFWVLQWRDPHDQLQJIXO
ZKROHRIFRQQHFWLQJDQGVHHLQJWKHFRQVHTXHQFHVRIDFWLRQVDQGHYHQWVRYHU WLPH'HQ]LQ	
/LQFROQ S 1DUUDWLYHVQRWRQO\ DUHXVHG DV DZD\RISDVVLQJ RQ D FXOWXUDO KHULWDJH
ZKLFKLVYHU\FRPPRQLQ(WKLRSLD EXWWKH\DUHDOVRDFRPPRQJHQUHLQZKLFKWRUHWHOOVHQVLWLYH
PRPHQWV DQGHYHQWV&RIIH\$WNLQVRQ5LHVVPDQ7KURXJKFDSWXULQJWKHVWRULHVRI
ZRPHQ WKURXJK LQWHUYLHZV , LGHQWLI\ DQG FRQQHFW FRPPRQ WKHPHV WKHVH ZRPHQ VKDUH %\
FROOHFWLQJWKHLUVWRULHV ,ZDVDEOHWRVHHWKH³FRQVHTXHQFHVRIWKHLUDFWLRQVRYHUWLPH´DQGZDV

DEOHWRILQGFRPPRQDOLWLHVEHWZHHQWKHLQWHUYLHZHHV)XUWKHUPRUH,ZDV DEOHWRLGHQWLI\WKHPHV
LQHDFKVWRU\WKDWSDUWLFLSDQWVFKRVHWRKLJKOLJKW
 7KH ,QWHUSUHWLYLVW$SSURDFK
:LWKLQQDUUDWLYHGHVLJQ,XVHDQLQWHUSUHWLYLVWDSSURDFK'HQ]LQDQG/LQFROQDUJXH
WKDW ³DOOUHVHDUFKLVLQWHUSUHWLYHLWLVJXLGHGE\WKHUHVHDUFKHU¶V VHWRIEHOLHIVDQGIHHOLQJVDERXW
WKH ZRUOG DQG KRZ LW VKRXOG EH XQGHUVWRRG DQG VWXGLHG´ S   ,Q WKH ERRN %HFRPLQJ
4XDOLWDWLYH5HVHDUFKHUV *OHVQH  VKDUHV VHYHUDO SRLQWVRQ WKH LQWHUSUHWLYH DSSURDFK WKDW
JXLGHGWKLVVWXG\
)URPZKDW\RXVHHDQGKHDU\RXLQWHUSUHWRWKHUVSHUVSHFWLYHVRIVRPHDVSHFWRI
WKHZRUOGFRQWULEXWLQJWRWKHPXOWLSOLFLW\RIYRLFHVDQGYLVLRQVDQGWKHSOXUDOLW\
RIRXUNQRZLQJ
7KHDFWRIOLVWHQLQJFDQEHLQLWVHOIDUDGLFDODFWLRQZKHQ\RXXVH\RXULQTXLU\WR
ZLWQHVVWKHVWRULHVDQGOLYHVRIWKRVHZKRVHYRLFHVDUHLJQRUHGRUVLOHQFHG
<RXULQWHUSUHWDWLRQVFDQSRLQWRXWVRPHVLJQLILFDQFHRUPHDQLQJLQWKHZRUOGWKDW
WKURXJK \RXU UHSUHVHQWDWLRQV FDQ LQVSLUH RWKHUV WR SHUFHLYH EHOLHYH RU DFW LQ
GLIIHUHQWZD\V
6HHNLQJ WR LQWHUSUHWDFRQWH[WQRW\RXURZQFDQZRUN WR UHYHDO\RX WR\RXUVHOI
\RXZLOO PRUH HDVLO\ VHH \RXU RZQ DVVXPSWLRQV VWHUHRW\SHV DQG VXEMHFWLYLWLHV
*OHVQHS
5HIOHFWLQJRQP\MRXUQH\LQLQWHUDFWLQJZLWKWKHQDUUDWLYHV,FDQVHHP\VHOILQ*OHVQH¶V
VWDWHPHQWV,GRLQWHUSUHWRWKHUV¶SHUVSHFWLYHV,KDYHDOHQVWKDWKDVVKDSHGKRZ,YLHZ

WKLQJVDQGP\ELDVFRXOGFRPHDFURVVLQWKHVHVWRULHV EXW,ZLOODFNQRZOHGJHLWZKHQ,VHHLW$V
*RRGVRQ$QLNDLQHQ6LNHVDQG$QGUHZVH[SODLQ
$OOKXPDQNQRZOHGJHDQGH[SHULHQFHDVH[SUHVVHGWKURXJKYHUEDODFFRXQWVLVLQHVVHQFH
ELDVHG(YHU\RQHVHHV WKHZRUOG WKURXJK IUDPHVRI UHIHUHQFHZKLFK DUHGHYHORSHGDVD
UHVXOWRIWKHLUSRVVHVVLQJSDUWLFXODUDWWULEXWHVDQGSHUVRQDOWUDMHFWRULHVRUEHLQJVLWXDWHG
LQ SDUWLFXODU VRFLDO KLVWRULFDO JHRJUDSKLFDO SROLWLFDO UHOLJLRXV RU ZKDWHYHU FRQWH[WV
ZKLFKFRQVHTXHQWO\OHDGWRYDULRXVDQGGLIIHULQJ H[SHULHQFHVS
7KH\ JR RQ WR H[SODLQ WKDW LW LV LPSRUWDQW WR LGHQWLI\ RQH¶V RZQ ELDVHV EH UHIOH[LYH DQG
DFNQRZOHGJHWKDWWKRVHELDVHV H[LVW
)ROORZLQJ XS RQ*OHVQH¶V  SRLQWVZKHQ , OLVWHQHG WR WKH VWRULHV LQ WKLV VWXG\ D
UDGLFDO DFWLRQ GLG WDNH SODFH 0DQ\ WLPHV , ZDV PRYHG ZLWK VXFK HPRWLRQ DW WKH KDUGVKLSV
SDUWLFLSDQWV KDG EHHQ WKURXJK DQG WKH WULXPSKV WKH\ KDG IRUJHG $GGLWLRQDOO\ VRPH ZHUH VR
IXQQ\WKDW,ODXJKHGRXWORXGZLWKWKHPDVWKH\WROGWKHLUVWRU\2QHSDUWLFLSDQWEHJDQFU\LQJDV
VKHWROGKHUVWRU\,GLGQRWNQRZZK\VKHZDVFU\LQJDWWKDWSRLQWEXWKHUWHDUVDORQHPDGHPH
WHDUXSDV,ZDLWHGWRKHDUZK\ ZKHQVKHWDONHGRIKRZDPD]LQJKHUEURWKHUZDV VKHZRXOGVWDUW
WRFU\,ODWHUOHDUQHGWKDWKHKDGSDVVHGDZD\ EXWVKHGLGQRWEULQJWKDWXSXQWLOWKHHQGRIWKH
VWRU\ DQG VR , H[SHULHQFHG WKH UDGLFDO DFWLRQ RI OLVWHQLQJ NQRZLQJ WKDW WKH SDUWLFLSDQW ZDV
VKDULQJZLWKPHVXFKSURIRXQGLQWLPDWHGHWDLOVWKDWKDYHWRXFKHGKHUDQGRWKHUV¶ OLYHV,KRSH
WKDWP\ UHSUHVHQWDWLRQ RI WKH VWRULHV DQG WKHZD\ , SHUFHLYH WKHPFDQ DQGZLOO LQVSLUH RWKHUV
/DVWO\ E\UHDGLQJWKHVHVWRULHV,KDYHKDGWRUHIOHFWRQP\RZQHGXFDWLRQP\RZQDVVXPSWLRQV
DQGVWHUHRW\SHV DQG,FRQWLQXHWRGRWKLVDV,HQJDJHZLWKWKHVH VWRULHV)RUH[DPSOH,EHOLHYHLI
,KDGEHHQERUQLQUXUDO(WKLRSLD,ZRXOGQRWKDYHJUDGXDWHGIURPKLJKVFKRRO(YHQWKRXJK ,

WKLQN,KDYHWHQDFLW\,ORRNDWWKHRWKHUVNLOOVWKHSDUWLFLSDQWVSRVVHVVHGDQGUHDOL]HGWKDWPRVW
OLNHO\,ZRXOGQRWKDYHEHHQDEOHWRJHWWKURXJKVFKRROZLWKRXWWKHVNLOOVWKH\KDYH
 6WHSVLQD 1DUUDWLYH6WXG\
&UHVZHOO  LQ KLV FKDSWHU RQ 1DUUDWLYH 5HVHDUFK 'HVLJQ GHVFULEHV WKH VWHSV LQ
FRQGXFWLQJQDUUDWLYHUHVHDUFK WKDW ,KDYHSDUDSKUDVHG ,GHQWLI\DSKHQRPHQRQ WRH[SORUH
6HOHFW SDUWLFLSDQW RU SDUWLFLSDQWV WR OHDUQ DERXW WKH SKHQRPHQRQ  &ROOHFW WKH SDUWLFLSDQWV¶
VWRULHV5HVWRU\WKHLQGLYLGXDOV¶VWRU\WHOOLQJLWLQRUGHUIURPSDVWSUHVHQWDQGIXWXUHDGGLQJ
WKHVHWWLQJGHVFULELQJWKHLUVWRU\DQGDQDO\]LQJ WKHLUVWRU\IRU WKHPHV&ROODERUDWHZLWKWKH
SDUWLFLSDQW:ULWHWKHVWRU\9DOLGDWHWKHUHSRUWS
,IROORZHGWKHVHVWHSVLQWKLVQDUUDWLYHVWXG\)LUVWLGHQWLI\LQJDSKHQRPHQRQWRH[SORUH
ZKLFKZDVIHPDOHVXFFHVVLQHGXFDWLRQ6HFRQG,SXUSRVHO\IRXQGZRPHQLQ(WKLRSLDZKRKDG
EHHQVXFFHVVIXOLQWKHLUHGXFDWLRQHQGHDYRUVDQGLQWHUYLHZHGWKHPDERXWWKHLUSHUVRQDOVXFFHVV
VWRULHV 1H[W , DQDO\]HG WKHLU VWRULHV IRU WKHPHV DQG WKHQ , ³UHVWRULHG´ WKHLU VWRULHV LQ
FKURQRORJLFDORUGHUVRPHWLPHVUHWHOOLQJDVWRU\DQGVRPHWLPHVUHDUUDQJLQJDVWRU\WREXLOGLQD
SDVWDVZHOODVD SUHVHQW$IWHU,GUHZRXWWKHWKHPHVLQWKHLUVWRULHV,FRQWDFWHGWKHSDUWLFLSDQWV
WRGLVFXVVP\ILQGLQJVDQGDVNHGLI,ZDVDFFXUDWHLQWKHVHILQGLQJVDQGLIWKH\ZDQWHGPHWRDGG
RUWDNHDZD\DQ\WKLQJ1H[W,WHOOWKHLUVWRULHVLQP\UHVXOWVVHFWLRQEXWDOVRLQFOXGHWKHLUYRLFHV
DVPXFKDV,FDQEHFDXVHWKHLUYRLFHVDUHSRZHUIXODQG,ZDQWWKHP WREHKHDUG/DVWO\,IRFXV
RQYDOLGLW\
5HVHDUFKHUVXVLQJQDUUDWLYHLQTXLU\DVDGHVLJQYDOLGDWHWKHLUVWXG\LQGLIIHUHQWZD\V,Q
IDFW WKHUH LV QRW DQ DJUHHPHQW RQ D ³JROG VWDQGDUG´ IRU IDFW FKHFNLQJ WKH HYLGHQFH IRU D
TXDOLWDWLYHVWXG\EHFDXVHUHVHDUFKHUVLQVLVWRQKDYLQJDGHPRFUDWLFGLVFRXUVHDQGQRWFRQIRUPLQJ

WRDQ\RQHPHWKRG'HQ]LQS &RQQHOO\DQG&ODQGLQLQ WRSUHVHDUFKHUVLQWKH
ILHOG RI QDUUDWLYH LQTXLU\ H[SODLQ ³/LNH RWKHU TXDOLWDWLYHPHWKRGV QDUUDWLYH UHOLHV RQ FULWHULD
RWKHUWKDQYDOLGLW\UHOLDELOLW\DQGJHQHUDOL]DELOLW\&RQQHOO\	&ODQGLQLQS7KH\JR
RQWRVD\WKDWYHULVLPLOLWXGHDSSDUDQF\DQGWUDQVIHUDELOLW\DUHZD\VWRYDOLGDWHDQDUUDWLYHVWXG\
6LPLODUO\ 'HQ]HQDQG/LQFROQDUJXH WKDWWUXVWZRUWKLQHVVFUHGLELOLW\WUDQVIHUDELOLW\DQG
FRQILUPDELOLW\DUHFULWHULDIRUYDOLGDWLQJDQDUUDWLYHVWXG\ *XEDDQG/LQFROQDUJXH WKDW
WKH LGHD RI JHQHUDOL]DELOLW\PRVWO\ D TXDQWLWDWLYH DSSURDFK VKRXOG EH FRPSOHWHO\ JLYHQ XS LQ
TXDOLWDWLYH GDWD DQG UHSODFHG ZLWK WKH LGHD RI WUDQVIHUDELOLW\ , WDNH WKHVH DSSURDFKHV WR P\
GLVVHUWDWLRQDQGGHPRQVWUDWHWKHPWKURXJKRXWWKHGDWDDQDO\VLV

 5HVHDUFK'HVLJQ
 5HVHDUFK7HDP
0\ RQWKHJURXQG UHVHDUFK WHDP FRQVLVWHG RI -HUXVDOHP <LEHOWDO <L]HQJDZ DQG P\
PRWKHU$OLFH.DUQHV-HUXVDOHPZDVD3K'VWXGHQWDW$GGLV$EDED8QLYHUVLW\DWWKHWLPH :H
KDG EHFRPH IULHQGV DQG QHLJKERUV ZKLOH VKH ZDV D :RUOG %DQN 0F1DPDUD )HOORZ DW WKH
8QLYHUVLW\RI3LWWVEXUJK6KHKHOSHGPH LQPDNLQJFRQWDFWVDW WKHXQLYHUVLW\ ILQGLQJDFHQWUDO
ORFDWLRQIRULQWHUYLHZVKHOSLQJZLWKWKHUHFUXLWLQJSURFHVVDQGVHUYLQJDVDFXOWXUDOOLDLVRQDQG
WUDQVODWRU GXULQJ WKH LQWHUYLHZV +HU H[SHULHQFH DQG SHUVSHFWLYH DV D IHPDOH (WKLRSLDQ 3K'
FDQGLGDWH DGGHG D GHHSHU XQGHUVWDQGLQJ RI WKH FXOWXUDO FRQWH[W DQG VFKRROLQJ H[SHULHQFH
-HUXVDOHP DQG P\ PRWKHU ZKR WUDQVFULEHG WKH LQWHUYLHZV ZHUH SUHVHQW IRU PRVW RI WKH
LQWHUYLHZV EXW QRW DOO EHFDXVH RI VRPH ORJLVWLFDO LVVXHV 0\PRWKHU DW WKH WLPH KDG OLYHG LQ
(WKLRSLDIRUVL[ \HDUVDQGKDGVWDUWHGDQRQSURILWWR KHOSUXUDOVFKRROJLUOV+HUXQGHUVWDQGLQJRI
VRPHRIWKHEDUULHUVVFKRROJLUOVIDFHDVZHOODVWKHFXOWXUDOFRQWH[WDQGJHRJUDSK\RIWKHFRXQWU\
ZHUH RI D JUHDW KHOS LQ SURYLGLQJ ODUJHU FRQWH[WV IRU XQGHUVWDQGLQJ WKH SDUWLFLSDQWV¶ VWRULHV
)XUWKHUPRUHKHUWUDQVFULELQJVNLOOVZHUHH[FHOOHQWDQGVKHZDVDEOHWRXQGHUVWDQGWKHDFFHQWRI
(WKLRSLDQ(QJOLVKDVZHOODVVRPHRIWKH$PKDULFZRUGVWKDWZHUHPL[HGLQWRWKHFRQYHUVDWLRQ
6KHWUDQVFULEHGDVPXFKDVVKHFRXOGGXULQJWKHLQWHUYLHZEXWWKHLQWHUYLHZVDOVRZHUHUHFRUGHG
VRWKDWDQ\LQIRUPDWLRQPLVVLQJFRXOGEHDGGHGODWHU.QRZLQJWKDW,ZDVUHFRUGLQJHYHU\WKLQJ
DQGNQRZLQJWKDWP\PRWKHUXQGHUVWRRGWKH(WKLRSLDQDFFHQWDOORZHGPHWRHQJDJHIXOO\ZLWK
WKHSDUWLFLSDQWVZLWKRXWZRUU\LQJDERXWFDSWXULQJDOORIWKHGDWD

 /RFDWLRQ
, FRQGXFWHG  LQWHUYLHZV LQ $GGLV $EDED DQG IRXU LQWHUYLHZV LQ WKH FLW\ RI 6RGR
ORFDWHGDERXWVL[ KRXUVVRXWKRI$GGLV$EDED,FKRVH$GGLV$EDEDEHFDXVHLWLVWKHFDSLWDORI
WKHFRXQWU\DQG,WKRXJKW LWZRXOGEHWKHPRVWFRQYHQLHQWSODFHWRILQGHQRXJKSDUWLFLSDQWVZLWK
PDVWHU¶VGHJUHHV,FKRVH6RGREHFDXVHRIWKHFRQQHFWLRQV,KDYHZLWK:RODLWD6RGR8QLYHUVLW\
DQG EHFDXVH , WKRXJKW LW ZRXOG DGG GLYHUVLW\ WR P\ SDUWLFLSDQW SRRO , WKRXJKW WKDW WKH
SDUWLFLSDQWVFRXOGEHIURPD GLIIHUHQWHWKQLFJURXSDQGWKHLUVWRULHVFRXOGEHXQLTXHKRZHYHU,
ZDVVXUSULVHGWROHDUQWKDWPRVWO\WKHSDUWLFLSDQWVZKR ZHUHLQWHUYLHZHGLQ6RGRZHUHQRWIURP
WKHHWKQLFJURXSLQWKDWUHJLRQ
0RVWRIWKHKRXUORQJLQWHUYLHZVZHUHFRQGXFWHGLQDSULYDWHJD]HERDWWKH*KLRQ+RWHO
LQ$GGLV$EDEDDQG LQ WKHKRWHOJDUGHQVRI$EHEH=HOHND+RWHO LQ6RGR%RWK WKHVH ORFDWLRQV
ZHUHHDV\IRUSDUWLFLSDQWV WRILQGDQGZHUH VHFOXGHGVRWKDW WKHLQWHUYLHZVZHUHSULYDWH7KHUH
ZHUHDIHZLQWHUYLHZVWKDWWRRNSODFHLQDFRIIHHVKRSLQDPDOOEXWWKHDWPRVSKHUHZDVVRORXG
ZHRQO\GLG WKDWRQFH :HDOZD\VRIIHUHG WKHSDUWLFLSDQW VRPHWKLQJ WRGULQNDQGPRUHRIWHQ
WKDQ QRWZH DOO VLSSHGPDFFKLDWRVZKLOH GRLQJ WKH LQWHUYLHZV  ,QWHUYLHZVZHUH FRQGXFWHG LQ
(QJOLVK EXW D IHZ WLPHV -HUXVDOHP KDG WR WUDQVODWH ZKHQ WKH SDUWLFLSDQW ZDV XQDEOH WR
FRPPXQLFDWH D FRQFHSW RU WKRXJKW LQ (QJOLVK 8QLYHUVLWLHV LQ (WKLRSLD XVH (QJOLVK DV WKH
PHGLXPRILQVWUXFWLRQ
3VHXGRQ\PVDUHXVHGIRUHDFKSDUWLFLSDQWDQGDQ\LGHQWLI\LQJLQIRUPDWLRQZDVFKDQJHG
(DFK LQWHUYLHZHH UHFHLYHG %LUU DSSUR[LPDWHO\  GROODUV IRU SDUWLFLSDWLRQ LQ WKH VWXG\
(DFKLQWHUYLHZHHUHDGWKHFRQVHQWIRUPDQGDJUHHGWRWDNHSDUWLQWKHVWXG\DFFRUGLQJWRWKH,5%
UHJXODWLRQVEHIRUH WKH LQWHUYLHZEHJDQ , DQVZHUHGDQ\TXHVWLRQVDERXW WKHFRQVHQW IRUPZLWK
HDFKSDUWLFLSDQW,5%UHTXLUHGDFRQVHQWIRUPEHFDXVHRQHRIWKHTXHVWLRQV,LQWHQGHGWRDVNZDV

DERXWVH[XDOKDUDVVPHQW7KHFRQVHQWIRUPVKDUHGWKDWWKHLQWHUYLHZVZRXOGEHSXEOLVKHGKRZ
SDUWLFLSDQW LGHQWLW\ ZRXOG EH FRQFHDOHG EHQHILWV RI SDUWLFLSDWLQJ ULVNV RI VKDULQJ SHUVRQDO
LQIRUPDWLRQULJKWVDVDUHVHDUFKSDUWLFLSDQWDQGFRQWDFW LQIRUPDWLRQRIP\DGYLVRU LI WKH\KDG
DQ\TXHVWLRQVRUFRQFHUQV$OOSDUWLFLSDQWVDJUHHGRUDOO\WRWDNHSDUWLQWKHVWXG\DQGQRQHDVNHG
IRU WKHLU GDWD QRW WR EHXVHG ,Q IDFWPRVW SDUWLFLSDQWVZHUH YHU\ H[FLWHG DERXW WKH VWXG\ DQG
ZHUHYHU\KDSS\ WR VKDUH WKHLUHGXFDWLRQDO MRXUQH\V LQKRSHV LWZRXOGKHOSRWKHUZRPHQ7KH
,5%DSSURYDOOHWWHULVORFDWHGLQ$SSHQGL[%
 5HFUXLWPHQWRI3DUWLFLSDQWV
0\VWUDWHJLHVWRVHOHFWSDUWLFLSDQWVLQFOXGHG DFRPELQDWLRQRIGLIIHUHQWW\SHVRIPHWKRGV
, XVHG SXUSRVHIXO VHOHFWLRQ WR ILQG SDUWLFLSDQWV  3XUSRVHIXO VHOHFWLRQ LV D QRQSUREDELOLW\
VDPSOLQJWHFKQLTXH LQZKLFK ³SDUWLFXODUVHWWLQJVSHUVRQVRUDFWLYLWLHVDUHVHOHFWHGGHOLEHUDWHO\
WR SURYLGH LQIRUPDWLRQ WKDW LV SDUWLFXODUO\ UHOHYDQW WR \RXU TXHVWLRQV DQG JRDOV ´0D[ZHOO
S ,QP\FDVH(WKLRSLDQZRPHQZLWKDPDVWHU¶VGHJUHH IURPDUXUDODUHDZHUH WKH
FULWHULD IRU P\SXUSRVHIXO VHOHFWLRQ0D[ZHOO  H[SODLQV WKDWRQHPXVW VHOHFW LQGLYLGXDOV
ZKRFDQGLUHFWO\SURYLGHLQIRUPDWLRQWRDQVZHUDVWXG\¶V UHVHDUFKTXHVWLRQVS,DOVRXVHG
VQRZEDOO VDPSOLQJ LQ RUGHU WR JDWKHUPRUH SDUWLFLSDQWV EHFDXVH IHZZRPHQ LQ (WKLRSLD KDYH
REWDLQHG WKLV HGXFDWLRQDO VWDWXV DQG HDFK SHUVRQ¶V FRQQHFWLRQV KHOSHG PH WR ILQG PRUH
LQWHUYLHZHHV
2QHSDUWLFLSDQW0DNGDZDVD IULHQG ,KDGPDGH GXULQJP\WLPHLQ6RGRLQ6KH
ZDVDEOHWRUHFUXLWVHYHUDOZRPHQVKHNQHZIURPWKHXQLYHUVLW\7HQSDUWLFLSDQWVFDPHIURPD
SRVW P\ EURWKHU ZKR ZRUNHG LQ $GGLV $EDED SODFHG RQ D )DFHERRN JURXS FDOOHG ³:KDW¶V

+DSSHQLQJLQ$GGLV$EDED´ZKLFKKDG RYHUPHPEHUV-HUXVDOHPDOVR FRQWDFWHGSHRSOH
VKHNQHZZRXOGILWWKHFULWHULDRIWKHVWXG\DQGFRQWDFWHGSURIHVVRUVDVZHOOWRDVN WKHPIRUOHDGV
IRU SDUWLFLSDQWV7KHQ PDQ\RIWKHVHSDUWLFLSDQWVVKDUHGWKHVWXG\ZLWKWKHLUIULHQGVDVDUHVXOW
ZH ZHUH DEOH WR UHFUXLW RYHU  LQWHUYLHZHHV :RPHQ FRQWLQXHG WR FRQWDFW -HUXVDOHP WR EH
LQWHUYLHZHG EXWEHFDXVHRIP\ WLPH OLPLW ,ZDVQRWDEOH WR LQWHUYLHZPRUH WKDQSHRSOH ,Q
WKLVFDVHWKHVQRZEDOOVDPSOLQJPHWKRGZRUNHGYHU\ZHOOEHFDXVHWKHSDUWLFLSDQWVNQHZZKLFK
RI WKHLUIULHQGV RUFRQWDFWVZHUHIURPUXUDODUHDVDQGZHUHDEOHWRUHIHU WKHPWRPH+RZHYHU
VLQFHVHOHFWLRQZDVQRWUDQGRPWKHXQLYHUVLWLHVDQGORFDWLRQVZKHUHSDUWLFLSDQWVDUHIURPDUHQRW
HTXDOL]HG2IWHQSDUWLFLSDQWVZHUHIULHQGVZLWKSHRSOHIURPWKHVDPHHWKQLFJURXSRUIURPWKH
VDPHXQLYHUVLW\0RVWRIWKHSDUWLFLSDQWVFDPHIURPWKH2URPLD DQG$PKDUDUHJLRQV,GRQRW
NQRZ LI WKLV LV EHFDXVH WKHVH DUH ODUJHU HWKQLF JURXSV LI WKHVH JURXSV DUHPRUH HGXFDWHG WKHQ
RWKHUHWKQLFJURXSV LQ(WKLRSLD RU LI WKHVHJURXSV ZHUH WKHHIIHFWRI VQRZEDOO VDPSOLQJ ,GLG
KRZHYHUIHHO WKDWZH GLGJHW DGLYHUVHSRRORISDUWLFLSDQWVZLWKWKHZKR ZHUHLQWHUYLHZHG
6HH7DEOHIRUWKHDWWULEXWHVRIWKHSDUWLFLSDQWV
-HUXVDOHPVFUHHQHGFDOOVWRGHWHUPLQHLISDUWLFLSDQWVTXDOLILHGIRUWKHVWXG\DQGKHOSHGLQ
VFKHGXOLQJLQWHUYLHZVDQGJLYLQJGLUHFWLRQV7RTXDOLI\IRUWKHVWXG\ HDFK SDUWLFLSDQWKDGWREH
DQ (WKLRSLDQ ZRPDQ IURP D UXUDO DUHD DQG PXVW KDYH FRPSOHWHG KHU PDVWHUV¶ GHJUHH LQ DQ
(WKLRSLDQXQLYHUVLW\E\WKHWLPHRIWKHLQWHUYLHZ%XWLIWKHUHZDVDPLVXQGHUVWDQGLQJDQGZH
HQGHGXSZLWKDSDUWLFLSDQWZKR ZDVQRWIURPDUXUDODUHD ZHHQGHGXSLQWHUYLHZLQJKHUDVZHOO
EHFDXVH ZH IHOW WKDW VKDULQJ DQG OLVWHQLQJ ZDV DQ DIILUPDWLRQ RI WKHLU YDOXH DQG VXFFHVV
)XUWKHUPRUHWKHUHZDVVRPHPLVXQGHUVWDQGLQJRQZKDWUXUDOPHDQV DVQRQHRIWKHSDUWLFLSDQWV
ZHUH IURP$GGLV$EDEDDQGDVVXPHG WKDW VLQFH WKH\ZHUHQRW IURP WKH FDSLWDO WKDW WKH\ZHUH
UXUDO  $VZH EHJDQ WR LQWHUYLHZ SDUWLFLSDQWV ZH IRXQG VWDUN GLIIHUHQFHV EHWZHHQ WKRVH ZKR

ZHUH ERUQ LQ VPDOO FLWLHV DV RSSRVHG WR WKRVH ZKRZHUH ERUQ IDU IURP D FLW\ 7KHUHIRUH ZH
GHFLGHGWRVFUHHQSDUWLFLSDQWVE\DVNLQJLIWKH\KDGKLJKVFKRROVLQWKHLUYLOODJHV,IWKH\GLGZH
FDWHJRUL]HG WKHP DV QRW UXUDO 7KLV FODULILFDWLRQ KHOSHG XV HYHQWXDOO\ ILQG PRUH WUXO\ UXUDO
SDUWLFLSDQWV
 'DWD&ROOHFWLRQ3URFHGXUH
, XVHG VHPLVWUXFWXUHG LQWHUYLHZV EHFDXVH RSHQHQGHG TXHVWLRQV DOORZHGPH WR JDWKHU
VLPLODU LQIRUPDWLRQ IURP HDFK SDUWLFLSDQW \HW VWLOO DOORZHG WKH SDUWLFLSDQWV WR VKDUH WKHLU
HGXFDWLRQDOKLVWRULHV,DVNHGWKHPWRLQWURGXFHWKHPVHOYHVDQGWDONDERXWWKHLUMRXUQH\WRJHWDQ
HGXFDWLRQ)ROORZXSTXHVWLRQV IRFXVHGRQ IDPLO\EDFNJURXQGDQGHGXFDWLRQDOKLVWRU\DVZHOO
DV OHVVRQV OHDUQHG WKDW WKH\ ZRXOG SDVV WR RWKHU JLUOV WU\LQJ WR JHW DQ HGXFDWLRQ ,QWHUYLHZ
TXHVWLRQVFDQEHVHHQLQ$SSHQGL[$
$IWHU HDFK GD\ RI LQWHUYLHZV ,ZRXOG WDNH WLPH WR UHIOHFW EDFN RQ HDFK LQWHUYLHZ DQG
ZULWHPHPRV WRP\VHOI ZLWKP\WKRXJKWVDERXWWKHLQWHUYLHZHH DQGWKLQJVWKDWVWRRGRXWWRPH
7KURXJKRXWP\SURFHVVRIUHDGLQJWKHLQWHUYLHZV ,ZRXOGWDNHWLPHWRZULWHPHPRVWRP\VHOI
DQG VXPPDULHV RI WKH GDWD VR WKDW , FRXOG UHPHPEHU HDFK SDUWLFLSDQW $IWHU WKH GDWD ZDV
WUDQVFULEHG LQ0LFURVRIW:RUG , XSORDGHG WUDQVFULSWV WR 19LYR DTXDOLWDWLYHGDWD DQDO\VLV
VRIWZDUHSURJUDP

 'DWD$QDO\VLV3URFHGXUH
 &RGLQJ
, XVHG19LYR EHFDXVH LW DOORZHGPH WRRUJDQL]HP\GDWD LQWULFDWHO\ZLWKLQ WKH V\VWHP
ZKLOHDOVRZULWLQJPHPRV WRP\VHOIDQGXVLQJ WKHLUFRGLQJDQGDWWULEXWH IHDWXUHV ,VWULYHGIRU
V\VWHPDWLFLW\ DQG YHULVLPLOLWXGH LQ P\ VWXG\ DQG 19LYR KHOSHG PH WR VWD\ RUJDQL]HG DQG
YLVXDOL]HP\GDWDFOHDUO\1RGHVHQDEOHGPHWRNHHSWUDFNRIWKHQXPEHURIWLPHV,ZDVFRGLQJ
IRU D WKHPH VR WKDW , FRXOG VHHSDWWHUQVGHYHORSLQJ )LJXUH VKRZVQRGHV DQG WKHQXPEHURI
WLPHVLWHPVZHUHFRGHGDQGIURPKRZPDQ\UHIHUHQFHV

)LJXUH1RGHV6KRZLQJ1XPEHURI,WHPV&RGHGDQG5HIHUHQFHG
:KHQ , ZDV FXULRXV DERXW D FHUWDLQ SDWWHUQ , FRXOG RSHQ WKH FRGH DQG VHH ZKDW VSHFLILF
VWDWHPHQWV ,KDGFRGHG)RUH[DPSOH LQ)LJXUH WKH WKHPHRIDVXSSRUWLYHKXVEDQGEHJDQ WR
GHYHORS7KHVRIWZDUHDOORZHGPHWRSXOO TXRWHVIURPWKHLQWHUYLHZVWKDW,FRGHG19LYR DOVR
DOORZHGPH WRZULWH LQ DWWULEXWHVRI WKHSDUWLFLSDQWVDQGVRUW WKHGDWD LQWRGLIIHUHQW FDWHJRULHV
ZKLFKKHOSHGPHWRDQDO\]H WKHGDWDIXUWKHU

)LJXUH,QVLGH7KH 1RGH(QFRXUDJLQJ+XVEDQG
,QQDUUDWLYHGHVLJQ FRGLQJIRUWKHPHVLVSDUWRIWKHGDWDDQDO\VLVSURFHVV,FRGHGWKHGDWD
WKUHH WLPHVZLWK GLIIHUHQW VWUDWHJLHV HDFK WLPH )LUVW ,ZHQW WKURXJK HDFK LQWHUYLHZ WR JDWKHU
EDFNJURXQG FKDUDFWHULVWLFV DERXW SDUWLFLSDQWV DQG FRGHG WKHP DV DWWULEXWHV )RU H[DPSOH ,
FROOHFWHG LQIRUPDWLRQRQZKHUH WKH\ZHUH IURP WKHLU SDUHQWV¶ HGXFDWLRQ OHYHO WKHXQLYHUVLWLHV
WKH\DWWHQGHG HWF9DULRXVDWWULEXWHFRGHVFDQEHVHHQLQ7DEOHV DQG 7KHQ ,XVHGDQ
RSHQFRGLQJPHWKRG DOVRFDOOHG LQLWLDOFRGLQJ³,QLWLDOFRGLQJEUHDNVGRZQTXDOLWDWLYHGDWDLQWR
GLVFUHWH SDUWV FORVHO\ H[DPLQHV WKHP DQG FRPSDUHV WKHP IRU VLPLODULWLHV DQG GLIIHUHQFHV´
6WUDXVV 	 &RUELQ  S  ,Q RSHQ FRGLQJ LW LV LPSRUWDQW WR VWD\ RSHQ WR GLIIHUHQW
WKHRUHWLFDO SRVVLELOLWLHV)XUWKHUPRUH IURPDGHVFULSWLYH LQWHUSUHWLYH DSSURDFK TXDOLWDWLYHGDWD

GRHVQRWXVHSUHH[LVWLQJFDWHJRULHVEXWLWLVQDWXUDOO\GULYHQE\WKHUHVHDUFK LVLPSRUWDQWIRUWKH
UHVHDUFKHU WREHRSHQ LI WKHDVVHVVPHQWFKDQJHV IRFXVEHFDXVHRI WKHGDWD (OOLRWW	7LPXODN
7KHUHIRUH LQWKLVVWXG\,GLGQRWXVHSUHH[LVWLQJFRGHVIURPP\WKHRUHWLFDOIUDPHZRUNEXW
DOORZHGWKHYRLFHVLQWKHGDWDWRVSHDNIRUWKHPVHOYHV:KHQ,FRGHGWKHGDWD,FRGHGDQ\WKLQJ
WKDWZDV LQWHUHVWLQJRUSDWWHUQV WKDW , EHJDQ WR VHH)RU H[DPSOH ,KDGQRW VHWRXW WRFRGH IRU
FKDOOHQJHV EXW, FRXOGQRWLJQRUHWKHQXPEHURIFKDOOHQJHVWKHSDUWLFLSDQWVZHQWWKURXJKDQGVR
,EHJDQ WRFRGHHYHU\ WLPH WKH\ UDQ LQWRDFKDOOHQJH %HLQJFRPSOHWHO\RSHQ WR LQFLGHQWV WKDW
VWRRGRXW WRPH ,GHYHORSHG GLIIHUHQWFRGHV2XWRI WKHVHFRGHV VRPHQRGHVZHUHFRGHG
PXFKPRUHRIWHQDQGVRPHRQO\RQFH)RUH[DPSOHFKDOOHQJHV ZDV FRGHG WLPHVEXWJHQGHU
UROHV ZDV RQO\FRGHGWZLFH ,Q)LJXUH ,FDSWXUHGDSLFWXUHRIVRPHRI WKHFRGHV,XVHGZLWK
19LYR VRIWZDUH
'XULQJP\ VHFRQG URXQGRI FRGLQJ , EHJDQ UHILQLQJ WKH FRGHV WRPDNHPRUH VHQVHRI
WKHP6RPHWLPHV,KDGFRGHGLWHPVLQWZRGLIIHUHQWSODFHV DQG,FRPELQHGWKRVHFRGHVWRFOHDQ
XSP\GDWD ,ZDV DEOH WR H[SRUWP\ FRGHV IURP19LYR LQWR DQ([FHOGRFXPHQW DQG WKHQ JR
WKURXJK HDFKFRGH OLQHE\OLQHWRVHHZKHUH,PLJKWKDYHGRXEOHFRGHGRUXVHGDVLPLODUZRUGWR
UHSUHVHQWWKHVDPHFRQFHSW,IRXQGWKDW,ZDVDEOHWRUHILQHWKHFRGHVGRZQWRFRGHV WKRXJK
 RI WKRVH FRGHV RQO\ KDG RQH UHIHUHQFH  , ZDV QRWZRUULHG DERXW FRGHV WKDW RQO\ KDG RQH
UHIHUHQFH DV,ZDQWHGWR IRFXVRQ WKHLWHPVWKDWZHUHFRGHGPRUHIUHTXHQWO\DV,WKRXJKWWKLVLV
ZKHUHWKHWKHPHVZRXOGGHYHORS,ZHQWWKURXJKHDFKLQWHUYLHZDJDLQXVLQJRSHQFRGLQJWRDGG
WRP\DOUHDG\HVWDEOLVKHGFDWHJRULHVEXWDOVRWRORRNIRUDQ\QHZLQIRUPDWLRQ,KDGPLVVHGQRZ
WKDW , NQHZ WKH GDWD HYHQ EHWWHU :LWK WKLV LQ PLQG P\ IRFXV GLG FKDQJH IURP ORRNLQJ DW
FKDUDFWHULVWLFV DQG VWUDWHJLHV RI WKHVH ZRPHQ WR FRQVLGHULQJ WKH TXHVWLRQ ³:K\ ZHUH WKH\
VXFFHVVIXO´"

$V , ZDV FRGLQJ WKH GDWD , UHDOL]HG LW ZDV KDUG WR VHSDUDWH WKH VWRULHV LQWR GLIIHUHQW
WKHPHV&RGLQJVHHPHGWRFKRSXSWKHVWRULHVVRWKDW,FRXOGRQO\VHHJOLPSVHVRIJURXSLQJVEXW
QRW WKHRYHUDOOSLFWXUHRIZKDWZDVKDSSHQLQJLQHDFKSDUWLFLSDQW¶V OLIH ,I , IRFXVHGRQFRGLQJ
RQH WKHPH ,PLVVHGDQRWKHUSDUWRIDSDUWLFLSDQW¶V VWRU\ ,W IHOW OLNH ,ZDVFRPSDUWPHQWDOL]LQJ
WKHLUVWRULHV LQVWHDGRI ORRNLQJDW WKHFRPSOHWH VWRU\RI WKHSDUWLFLSDQW)XUWKHUPRUH , UHDOL]HG
WKDWPXFKRIZKDW,ZDVFRGLQJZDVQRWJHWWLQJDWP\UHVHDUFKTXHVWLRQ RIZK\WKHSDUWLFLSDQWV
ZHUHVXFFHVVIXODVP\FRGHVZHUHVRUDQGRPDQGQRWIRFXVHG0DQ\WLPHVLQP\FRGLQJ,KDG
FRGHG LWHPVPRUHIUHTXHQWO\EHFDXVH ,KDGDVNHGDERXW WKHPLQ WKH LQWHUYLHZDQGQRWEHFDXVH
WKH\ ZHUH QDWXUDOO\ FRPLQJ XS LQ WKH GDWD )RU H[DPSOH , DVNHG DERXW WKHLU (QJOLVK LQ WKH
LQWHUYLHZEHFDXVHWKH\KDGWRJRWRDQ(QJOLVKVSHDNLQJXQLYHUVLW\DQG,ZDVFXULRXVDERXWWKH
VWUXJJOHVWKH\IDFHGZLWKODQJXDJHDQGKRZWKH\RYHUFDPHWKHP%XWWKLVTXHVWLRQKDGOLWWOHRU
QRWKLQJWRGRZLWKZK\WKH\ZHUHVXFFHVVIXO \HWLWVKRZHGXSLQWKHWRSQRGHV,KDGFRGHG
)LJXUH VKRZVWKHWRSQRGHVWKDW,FRGHGDORQJVLGHWKHQRGHVXSSRUW /RRNLQJDWWKHWRS
FRGHV,FRXOGVHHVRPHLWHPVGLUHFWO\UHODWHGWRWKHPRUHVSHFLILFTXHVWLRQV,DVNHG EXW,FRXOG
DOVRVHHVRPHWKHPHVWKDWZHUHEHJLQQLQJWRVKLQHWKURXJK)RUH[DPSOH(QJOLVKUHOLJLRQDQG
UHFRPPHQGDWLRQV IRU VWXGHQWV ZHUH DOO TXHVWLRQV , DVNHG DERXW <HW WKH FRGHV EHQHILWV RI
HGXFDWLRQVXSSRUWPRWLYDWLRQIULHQGVKLSDQGVPDUW ZHUHWKHPHVWKDWHPHUJHG WKDWPD\UHODWH
WR P\ RYHUDOO TXHVWLRQ RI ZKDW PDGH WKHP VXFFHVVIXO  7R ILQG WKLV RXW , NQHZ , QHHGHG D
GLIIHUHQWVWUDWHJ\

)LJXUH0RVW3UHYDOHQW ,WHPV&RGHGLQ19LYR
 &RGLQJWKH,QWHUYLHZV DVD:KROH'RFXPHQW
,GHFLGHGWRORRNDWWKHRYHUDOOSLFWXUHRIHDFKVWRU\WRVHHZKDWWKHPHVZRXOGFRPHRXW
RIHDFKLQWHUYLHZDVDZKROH :KDWGLGWKHELJSLFWXUHFRPPXQLFDWH"7RH[SORUHWKLVTXHVWLRQ
LQP\WKLUG URXQGRIFRGLQJ,IRFXVHGVSHFLILFDOO\RQWKHTXHVWLRQ³ZKDWZDVLWWKDWUHDOO\PDGH
WKHSDUWLFLSDQWVXFFHVVIXO"´,UHDGHDFK LQWHUYLHZDVDZKROHZKLOHDVNLQJP\VHOIWKLVTXHVWLRQ,
WKHQZURWH LQ DPHPRZKDW , WKRXJKWZDV WKHPRVW VLJQLILFDQW SDUW RI D SDUWLFLSDQWV¶ VXFFHVV
VWRU\ VRPHWLPHVZULWLQJGRZQVHYHUDO QRWHZRUWK\WKLQJVLQWKHLUOLYHV ,WKHQFRGHGWKHVHLWHPV
)RUHDFKDQVZHU,DVNHGWKHTXHVWLRQ ,IWKLVLQFLGHQW RUSHUVRQRUWKLQJGLGQRWH[LVW ZRXOG
VKHKDYHJUDGXDWHG":KDWZHUHOLWHUDOO\WKHPRVWVLJQLILFDQWWKLQJVLQKHUOLIHWKDWJDYHKHUWKH
FKDQFH WRVXFFHHG"7KHVH DQVZHUV DGGHGXS WRGLIIHUHQWJURXSV , FRQWLQXDOO\ UHILQHG WKHVH
FRGHV FRPSDULQJ WKHPWR WKHRWKHU WKHPHV WKDWZHUHHVWDEOLVKHGXQGHU WKHILUVW WZRURXQGVRI
FRGLQJ DQG FRQWLQXDOO\ UHUHDGLQJ VWRULHV DQG PHPRV , KDG ZULWWHQ WR P\VHOI WR FRQILUP WKH
WKHPHV WKDWZHUHPRVWSUHYDOHQW )RU H[DPSOH RQHRI WKHSDUWLFLSDQWVZDV VXFFHVVIXOEHFDXVH

VKHKDGVXSSRUWIURPDER\IULHQGZKRKHOSHGKHU WKURXJKVFKRRO ,KDGWRFRQVLGHUZKHWKHU WR
NHHSWKDWH[SHULHQFHVHSDUDWHIURPWKHFDWHJRU\RIIULHQGVKLSRUWR FRPELQHWKHWZRWRPDNHRQH
FDWHJRU\ 7KHVH ZHUH KDUG TXHVWLRQV EXW , QHHGHG WR UHILQH P\ WKHPHV DV VRPH VHHPHG WR
RYHUODS ,IRXQGWKDWGHYHORSLQJRYHUDOOWKHPHVLQSDUWLFLSDQWV¶VWRULHVHQDEOHGPHWRDQVZHUP\
UHVHDUFKTXHVWLRQPRUHDFFXUDWHO\DQGH[SORUHLQPRUHGHSWKZKDWUHDOO\PDGHWKHSDUWLFLSDQWV
VXFFHVVIXO
 9DOLGLW\
,Q WKLV VWXG\ , PDGH HYHU\ HIIRUW WR VWULYH IRU WUXVWZRUWKLQHVV DQG FUHGLELOLW\ 7KH
$PHULFDQ (GXFDWLRQ 5HVHDUFK $VVRFLDWLRQ $(5$  UHSRUW VWDWHV ³,W LV WKH UHVHDUFKHU¶V
UHVSRQVLELOLW\WRVKRZWKHUHDGHUWKDWWKHUHSRUWFDQEHWUXVWHG7KLVEHJLQVZLWKWKHGHVFULSWLRQ
RI WKH HYLGHQFH WKH GDWD DQG WKH DQDO\VLV VXSSRUWLQJ HDFK LQWHUSUHWLYH FODLP´ S 7KH
QDUUDWLYHV , WHOO DQG WKH GDWD DQDO\VLV , KDYH GRQH DUH WUXVWZRUWK\ DQG FUHGLEOH )LUVW VLQFH ,
P\VHOIDPQRW(WKLRSLDQ ,PDGHVXUH ,KDGD UHVHDUFKDVVLVWDQW IURP(WKLRSLDZKR FRXOGJLYH
FXOWXUDO DQG ODQJXDJH LQVLJKW DQG GHSWK WR ZKDW WKH SDUWLFLSDQWV KDG WR VD\ )XUWKHUPRUH
-HUXVDOHPP\UHVHDUFKDVVLVWDQW KDGEHHQWKURXJKWKHHGXFDWLRQV\VWHPLQ(WKLRSLDDQGFRXOG
SURYLGHYHU\SHUVRQDO LQVLJKW LQWR WKHVWXG\DQG WKHVWUXJJOHVRI WKHSDUWLFLSDQWV6KHDOVRZDV
TXLFN WR KHOS WUDQVODWH LI WKH SDUWLFLSDQW VWUXJJOHG LQ (QJOLVK ZKLFK KHOSHG WR PDLQWDLQ WKH
DXWKHQWLFLW\ RI HDFK SDUWLFLSDQW¶V UHVSRQVHV , DOVRPXVW DGG WKDW HYHQ WKRXJK ,ZDV QRW IURP
(WKLRSLD , ZDV ERUQ LQ &DPHURRQ DQG KDYH WUDYHOHG H[WHQVLYHO\ DFURVV WKH FRQWLQHQW
)XUWKHUPRUH , KDG ZRUNHG LQ WKH $IULFDQ 6WXGLHV 3URJUDP DV DQ $FDGHPLF DGYLVRU DW WKH
8QLYHUVLW\RI3LWWVEXUJKIRUWKUHH\HDUVSULRUWRP\UHVHDUFKLQ(WKLRSLDZKHUH,PHWDQGZRUNHG

ZLWKPDQ\$IULFDQVWXGHQWVDQGIDFXOW\ZKR HQULFKHGP\FXOWXUDO NQRZOHGJH,QDGGLWLRQ,KDYH
WDXJKW LQKLJKHUHGXFDWLRQLQWKH8QLWHG6WDWHV7XUNH\DQG0H[LFRIRU DWRWDORI HLJKW\HDUVDQG
KDYHKDGPDQ\GLYHUVH IHPDOHVWXGHQWVIURPDURXQGWKHZRUOG:RUNLQJZLWKPXOWLSOHFXOWXUHV
KDVJLYHQPHD VWURQJFXOWXUDOXQGHUVWDQGLQJRIGLIIHUHQW LQWHUQDWLRQDOFRQWH[WVDQGDOVRDLGHG
PHLQXQGHUVWDQGLQJWKHLQGLYLGXDOVWRULHVDQGLQWHUSUHWLQJWKHGDWD
$QRWKHU DVSHFW RI WUXVWZRUWKLQHVV DQG FUHGLELOLW\ LQFOXGHV WKH GDWD VHW 7KH GDWD ZDV
LPSHFFDEO\ WUDQVFULEHG :KHQ WKHUH ZDV D TXHVWLRQ UHJDUGLQJ ZKDW WKH SDUWLFLSDQW KDG VDLG
EHFDXVHRIEDFNJURXQGQRLVHRUVWURQJDFFHQW ,ZHQWEDFNWRWKHUHFRUGLQJDQGOLVWHQHGWRLWRYHU
DQGRYHUDJDLQXQWLO,ZDVVXUHRIZKDWWKHSDUWLFLSDQWKDGVDLG7KLUGDIWHULQWHUSUHWLQJWKHGDWD
DQGZULWLQJXS WKH WKHPHV , FDOOHG HDFKSDUWLFLSDQW WKDW , KLJKOLJKWHG WR FRQILUP WKH WKHPHV ,
IRXQG $OO SDUWLFLSDQWV DJUHHG ZLWK WKHVH WKHPHV DQG VKRZHG HQWKXVLDVP DW P\ ILQGLQJV
)XUWKHUPRUH , KDG WKHRSSRUWXQLW\ WR UHFHLYH IHHGEDFN IURPP\GRFWRUDO SHHUVRQ WKH WKHPHV
IURP WKH GDWD 7KH\ FRQILUPHGP\ LQWHUSUHWLYH ZRUN DQG JDYHPH D IUHVK SHUVSHFWLYH RQ WKH
PXOWLSOH WKHPHV FRPLQJ IURP WKH GDWD )XUWKHUPRUH E\ XVLQJ 19LYR VRIWZDUH , ZDV DEOH WR
YLVXDOL]HWKHGDWDDQGV\VWHPDWLFDOO\FRGHIRUWKHPHVWKDW,FRXOGWUDFHWKURXJKRXWWKHSURMHFW
,KDYHZULWWHQP\ILQGLQJVLQVXFKDZD\WKDWWKH\FDQEHWUDQVIHUDEOHWRJLUOVDQGZRPHQ
LQ VLPLODU FRQWH[WV  /LQFROQ DQG *XED  VD\ WKDW WKH UHVSRQVLELOLW\ RI WUDQVIHUULQJ WKH
LQIRUPDWLRQ WR RWKHU FRQWH[WV LV WKH UHDGHU¶V UHVSRQVLELOLW\ 7KH UHVHDUFKHU SURYLGHV DOO RI WKH
QHFHVVDU\LQIRUPDWLRQWKDW LVQHHGHGRQWKHFRQWH[W EXW LW LVWKHUHDGHUZKRNQRZVLI WKH\FDQ
WUDQVIHUWKHLQIRUPDWLRQRUQRW³1DUUDWLYHLQTXLU\VKRXOGEHDQLQYLWDWLRQWRWKHUHDGHUWRDQDO\]H
WKHUHVXOWVDQG OHW WKH UHVXOWVVKDSH WKHUHDGHU¶V WKLQNLQJ OHW WKHVWRULHVSUREH WKH UHDGHU WR OHW
WKHPUHIOHFWWKHLUSRVLWLRQDERXWWKHLURZQLQTXLULHV´ 3HVKNLQS 7KHVWRULHVLQWKLV
VWXG\ ZLOO DOORZ WKH UHDGHU WR DVN TXHVWLRQV LQ RWKHU FXOWXUDO DQG HGXFDWLRQDO FRQWH[WV DQG

FRPSDUHDQGUHIOHFWZLWKWKHVWRULHVZULWWHQKHUH)XUWKHUPRUH ,KDYHGHVFULEHGWKHVWHSV,KDYH
WDNHQWRFROOHFWWUDQVFULEHDQGDQDO\]HWKHGDWDVRWKDWRWKHUVFDQIROORZWKHVHPHWKRGVDVZHOO
DQGFRPHWRVLPLODUDZDUHQHVV
 /LPLWDWLRQVDQG&DYHDWV
7KLVVWXG\LVDQDQDO\VLVRILQVLGHVWRULHVIURP DFXOWXUH RWKHUWKDQP\RZQHYHQWKRXJK
,KDYHYDVWFXOWXUDONQRZOHGJH ,KXPEO\LQWHUSUHWIURPP\OHQVZKDWSDUWLFLSDQWVDUHWU\LQJWR
FRPPXQLFDWH ZKLOH XVLQJ (QJOLVK DV D IRUHLJQ ODQJXDJH , UHOLHG RQ P\ EDFNJURXQG DV DQ
(QJOLVKODQJXDJHWHDFKHUIRURYHU\HDUVDQGP\H[SHULHQFHZLWKOHDUQHUVZKRKDYHYDU\LQJ
OHYHOV RI (QJOLVK  , DOVR GHSHQGHG RQP\ IULHQGVKLSV LQ WKH FRXQWU\ WR JXLGHPH RQ FXOWXUDO
SUDFWLFHVDQGXQLYHUVLW\ LQIRUPDWLRQ 1RWKDYLQJ OLYHG LQ(WKLRSLD IRUD VLJQLILFDQWDPRXQWRI
WLPHFRXOGKDYHEHHQ DOLPLWDWLRQWRP\DQDO\VLV)XUWKHUPRUH P\FRQWDFWZLWKWKHSDUWLFLSDQWV
KDV EHHQOLPLWHGWRSKRQHFDOOVLQWKHWZR\HDUVVLQFH,FROOHFWHGWKHGDWD0\,5%GLGQRWDOORZ
IRU HPDLO PHVVDJHV WKHUHIRUH DOO RI WKH IROORZXS ZDV GRQH WKURXJK SKRQH FDOOV ZLWKRXW D
WUDQVODWRU 7KRXJK , WKLQN , ZDV DEOH WR FRPPXQLFDWH P\ DQDO\VLV WR WKHP DQG WKH\ DOO
UHVSRQGHGKHDUWLO\DERXWWKHUHVXOWV VRPHSDUWLFLSDQWVZHUHGLIILFXOWWRXQGHUVWDQG
$QRWKHUFRQFHUQUHJDUGLQJ WKHVWXG\LVWKDW,FROOHFWHG GDWDIURPYDULRXVWLPHSHULRGV,
GLG QRW SXW D UHVWUDLQW RQ WKH \HDUV SDVVHG VLQFH D VWXGHQW JUDGXDWHGZLWK DPDVWHU¶V GHJUHH
WKHUHIRUH ,FRXOGKDYHKDGSDUWLFLSDQWVZKRJUDGXDWHGLQWKHVZKHQWKHUHZHUHRQO\WZR
XQLYHUVLWLHV LQ WKH FRXQWU\ RU , FRXOG KDYH LQFOXGHG D VWXGHQW ZKR JUDGXDWHG LQ  ZKHQ
HGXFDWLRQ ZDV ERRPLQJ ZLWK RYHU  SXEOLF XQLYHUVLWLHV LQ WKH FRXQWU\ , WKLQN WKLV DGGV DQ
LQWHUHVWLQJ SHUVSHFWLYH DV , ZLOO EH IRFXVLQJ PRUH RQ ZKDW WKH VWXGHQW GLG WR RYHUFRPH

HGXFDWLRQDO LVVXHV UHJDUGOHVV RI ZKLFK XQLYHUVLW\ WKH\ DWWHQGHG DQG LQ ZKDW WLPH SHULRG WKH\
ZHQW ,VVXHVFRXOGYDU\DJUHDWGHDO DQGDSDUWLFLSDQWZKRMXVWILQLVKHGKHU GHJUHHFRXOGKDYH
GLIIHUHQWLGHDVFRPSDUHGWR VRPHRQHZKRFRPSOHWHGDPDVWHU¶VGHJUHH\HDUVDJR DQGZRXOG
KDYHKDGPRUHWLPHWRUHIOHFWRQKHU HGXFDWLRQ

 5HVXOWV
,RSHQWKLVFKDSWHU ZLWKDQLQWURGXFWLRQWRWKHSDUWLFLSDQWVE\GHVFULELQJWKHLUDWWULEXWHV
7KHQ,VKDUHP\ILQGLQJVEDVHGRQFDWHJRULHV,IRXQGLQWKHGDWD$WWKDWSRLQW,H[SODLQKRZ,
DUULYHG DW WKH RYHUDOO WKHPHV VXEVHTXHQW FKDSWHUV 7KH DWWULEXWHV VHOHFWHGZLOO JLYH WKH UHDGHU
PRUHXQGHUVWDQGLQJRIZKHUHHDFKSDUWLFLSDQWLVFRPLQJIURPDQGKRZWKHVHLQGLYLGXDODWWULEXWHV
LPSDFWHDFKWKHPH7KHWZRVXEVHTXHQWFKDSWHUVDUH GHYRWHGWRWKHILQGLQJVRIWKLVUHVHDUFK P\
UHWHOOLQJ RIWKH WKHPHV RIVWUDWHJ\DQGPRWLYDWLRQ IURPWKHSDUWLFLSDQWV¶VWRULHV DQGP\FULWLFDO
DQDO\VLVRIWKHSDUWLFLSDQWV¶HGXFDWLRQDOMRXUQH\
 $WWULEXWHV RIWKH3DUWLFLSDQWV
,LQWHUYLHZHGZRPHQRQWKHLUHGXFDWLRQDOMRXUQH\V IURPELUWKWRJUDGXDWHVFKRRODQG
WKHLU FXUUHQW H[SHULHQFHV LQ WKHLU FDUHHUV ,Q GHVFULELQJ YDULDEOHV DVVRFLDWHGZLWK WKHLU OLYHV ,
KRSHQRWWRVWHUHRW\SHWKHPLQDQ\ ZD\, UHIHUWRWKHOLVWRIWKHSDUWLFLSDQWVDQGWKHLUDWWULEXWHVLQ
7DEOHVDQG, XVHGSVHXGRQ\PV IRUHDFKSDUWLFLSDQW,IRXQGHDFKSVHXGRQ\PE\JRRJOLQJ
SRSXODU(WKLRSLDQIHPDOHQDPHV DQG,UHPRYHGWKHLUXQLYHUVLW\DIILOLDWLRQVWRSURWHFWWKHLGHQWLW\
RIWKHVXEMHFWV 7DEOH VKRZVWKHUHJLRQIURPZKLFKHDFKSDUWLFLSDQWFRPHV, DOVRPDUNHGLI
WKH\ZHUHUXUDOWKHLUHFRQRPLFVWDWXVDQGLIWKH\ KDGDQ\ XQXVXDOFLUFXPVWDQFHV2XWRIWKH
ZRPHQ LQWHUYLHZHG VHYHQ KDG QRW JURZQ XS LQ D UXUDO DUHD DQG KDG HDV\ DFFHVV WR SULPDU\
VFKRROVDQGKLJKVFKRROV7ZRRIWKHSDUWLFLSDQWVEHJDQWKHLUHGXFDWLRQLQDUXUDODUHDEXWWKHLU

IDPLOLHVPRYHGWRDFLW\ZKLOH WKH\ZHUHVWLOO LQ VFKRRO7KHUHIRUH SDUWLFLSDQWV LQWHUYLHZHG
ZHUHDFWXDOO\ IURPDUXUDODUHDLQ(WKLRSLD
, IRXQG WKDW PDQ\ RI WKH SDUWLFLSDQWV KDG XQLTXH FLUFXPVWDQFHV DVVRFLDWHG ZLWK WKHLU
OLYHV DQG,ZDQWHGWRPHQWLRQVRPHRIWKHP7KUHHRIWKHSDUWLFLSDQWVZHUHEOLQG7ZHOYHRIWKH
SDUWLFLSDQWV KDG ORVW D SDUHQW ZKLOH VWLOO LQ WKHLU \RXWK DQG WKUHH SDUWLFLSDQWV KDG ORVW ERWK
SDUHQWVDQGZHUHRUSKDQHG,QWKHFKDUW,ZURWHZKLFKSDUHQWKDGSDVVHGDZD\DQGWKHDJHRI
WKHSDUWLFLSDQW ZKHQWKHSDUHQWV SDVVHG,I WKHLQWHUYLHZHHGLGQRWPHQWLRQWKHLUDJH ,PDUNHG
WKDW WKH\ ORVW WKHLU SDUHQW DV D FKLOG ,Q WKH LQWHUYLHZV ZH DOVR KHDUG VWRULHV RI SDUHQWV DQG
VLEOLQJV G\LQJ LQ WKHLU DGXOW OLYHV EXW , GLG QRW LQFOXGH WKHVH GHDWKV KHUH $QRWKHU XQLTXH
FLUFXPVWDQFHWKDW ,IRXQGZDVWKDW WZRRI WKHSDUWLFLSDQWVKDGEHHQNLGQDSSHGIRUPDUULDJHE\
WKHLUKXVEDQGV 7ZRRIWKHSDUWLFLSDQWVGHVFULEHGWU\LQJWRJHWDQHGXFDWLRQZKLOHWKH'HUJZDV
EHLQJRYHUWKURZQDQG WKHLUYLOODJHVZHUHQHDU WKHILJKWLQJ7KRXJKPDQ\RI WKHVHH[SHULHQFHV
DUH XQLTXH WR$PHULFDQVPDQ\ (WKLRSLDQV KDYH H[SHULHQFHG VLJQLILFDQW WUDJHGLHV DQG WUDXPD
WKDW FDQKDYHODVWLQJHIIHFWVRQWKHLUHGXFDWLRQ
 (FRQRPLF6WDWXV
, ODEHOHG SDUWLFLSDQWV¶ HFRQRPLF VWDWXV ZKLOH UHDGLQJ WKURXJK LQWHUYLHZV 7KLV ZDV
FKDOOHQJLQJ DV , GLG QRW DVN DERXW DFWXDO LQFRPH , UHDG LQWHUYLHZV DQG ORRNHG DW ZKLFK
SDUWLFLSDQWVYRLFHGSRYHUW\PRUHRIWHQLQWKHLULQWHUYLHZV,IWKH\FRQWLQXDOO\WDONHGRISRYHUW\
DV D EXUGHQ , FODVVLILHG WKHP DV ORZ HFRQRPLF VWDWXV 7KRVHZKR GLG QRW VHHP WR EH RYHUO\
EXUGHQHGE\SRYHUW\EXWVWLOOPD\KDYHVWUXJJOHGDELW,FODVVLILHGDVPLGGOHLQFRPH/DVWO\WKRVH
ZKR KDG QR ILQDQFLDO VWUXJJOH DW DOO DQG WDONHG RI WKHLU IDPLOLHV¶ ZHDOWK , FODVVLILHG DV KLJK
HFRQRPLF VWDWXV , DGPLW WKDW LW ZDV VRPHWLPHV KDUG WR GLIIHUHQWLDWH EHWZHHQ ORZ DQGPLGGOH

LQFRPH HVSHFLDOO\ZKHQPDQ\UXUDO(WKLRSLDQVDUHOLYLQJRIIWKHODQGDQGGRQRWKDYHDFFHVVWR
ELUU$GGLWLRQDOO\ P\(WKLRSLDQIULHQGVZKRDUHSURIHVVRUVZRXOGDOZD\VMRNHDERXWEHLQJSRRU
DQGZHUHPDNLQJXQGHUSHUPRQWKZKLFK FRXOGEHVLJQLILFDQWO\PRUHWKDQUXUDOIDUPHUV
7DEOH  DGGUHVVHV WKH HFRQRPLF VWDWXV DQG RWKHU GHPRJUDSKLF YDULDEOHV IRU HDFK SDUWLFLSDQW
7KLUWHHQZHUH ODEHOHG ORZ HFRQRPLF VWDWXV  ZHUH ODEHOHGPLGGOH HFRQRPLF VWDWXV DQG WZR
ZHUH ODEHOHG KLJK HFRQRPLF VWDWXV  , GLG QRW FROOHFW GDWD RQ KRZPXFKPRQH\ HDFK IDPLO\
HDUQHGQRUKRZPXFK ODQGRUFDWWOH WKH\RZQHG P\GHVLJQDWLRQVDUHVROHO\EDVHGRQKRZWKH
SDUWLFLSDQWVGHVFULEHGWKHLUIDPLOLHVDQGWKHLUXSEULQJLQJLQWKHLQWHUYLHZV
61135LV6RXWKHUQ1DWLRQV1DWLRQDOLWLHVDQG3HRSOH¶V5HJLRQRI(WKLRSLD
7DEOH$WWULEXWHVRIWKH3DUWLFLSDQWV
1DPH 5HJLRQ 5XUDO (FRQRPLF6WDWXV 8QXVXDO&LUFXPVWDQFH
$QQDQ 61135 \HVQR PLGGOH
%HWHOKDP $PKDUD \HV PLGGOH
%HWW\ 61135 1R PLGGOH
%H]D $PKDUD \HV ORZ
%LWDQLD $PKDUD QR PLGGOH )DWKHUSDVVHGDZD\EDE\
'HERUDK 2URPLD 1R PLGGOH
'LQD $PKDUD \HV PLGGOH
(GHQ $PKDUD \HV ORZ EOLQG

7DEOHFRQWLQXHG
)LUHKHZRW 2URPLD \HV ORZ
+DOLPD 2URPLD <HV PLGGOHORZ
+DZL 2URPLD \HV PLGGOH (DUO\PDUULDJH
+HUPHOD $PKDUD \HV PLGGOH %OLQG PRWKHU SDVVHG DZD\ \HDUVROG
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VFKRROLQJ DQG HLJKW RI WKH IDWKHUV KDG QR VFKRROLQJ  )RXU RI WKH IDWKHUV UHFHLYHG D SULHVW
HGXFDWLRQPHDQLQJ WKH\ VWXGLHG WKH2UWKRGR[ UHOLJLRQ DQG OHDUQHG KRZ WR UHDG DQG GR EDVLF
PDWKHPDWLFV , KDG RQH SDUWLFLSDQW ZKRVH IDWKHU ZDV D GRFWRU DQRWKHU ZKRVH IDWKHU ZDV D
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IRU WKHP WR JHW DQ HGXFDWLRQ FRPSDUHG ZLWK ZRPHQ FRPLQJ IURP FLWLHV ZKR KDYH PRUH
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RIWKHLUVWRULHV+RZHYHUEHFDXVHSDUWLFLSDQWVLVTXLWHDODUJH VDPSOHIRUWKLVWDVN,GHFLGHG
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 PDQ\RIWKHSDUWLFLSDQWVFDPHIURPIDPLOLHVWKDWRZQHGORWVRIFDWWOH
RU KDG WKULYLQJ EXVLQHVVHV DQG FRXOG VHQG WKHLU GDXJKWHUV WR VFKRRO ZLWKRXW PXFK ILQDQFLDO
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DUHDZKHUHKHZRXOGWHDFK6KHHQGXUHGDQHZVWHSPRWKHUKHUIDWKHUEHLQJLPSULVRQHGGXULQJ
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LQRXULQWHUYLHZ DQG,ZDVXQDEOHWRIROORZXSZLWKKHUE\SKRQH,FKRVHWRNHHSKHUZLWKWKH
SDUWLFLSDQWV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DQGWKHFDUHHUVWKH\DUHQRZSXUVXLQJ3DUWLFLSDQWVZHUHYHU\VXFFHVVIXOLQWKHLUFDUHHUVDQG,
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 .H\&DWHJRULHV
, FKRVH WKH PRVW VLJQLILFDQW DVSHFWV RI WKH SDUWLFLSDQWV¶ OLYHV WKDW FRQWULEXWHG WR WKHLU
VXFFHVV RYHUDOODFFRUGLQJWRWKHGDWD7KHQ,SXWWKRVHVLJQLILFDQWDVSHFWVLQWRFDWHJRULHVDQGDOVR
H[DPLQHG WKHRSHQ FRGLQJ , KDGGRQH LQ WKH VHFRQGDQG WKLUG URXQGV7KURXJKRSHQFRGLQJ ,
FRXOG VHH WKDW RXW RI WKH FDWHJRULHV DOO EXW WZR ZHUH HPSKDVL]HG  $IWHU UHUHDGLQJ DQG
VFUXWLQL]LQJ WKH FDWHJRULHV , IRXQG  FDWHJRULHV WKDW ZHUH VWUHVVHG LQ DW OHDVW RQH RI WKH
LQWHUYLHZV(DFKSDUWLFLSDQWKDGWKUHHWRIRXUFDWHJRULHVWKDWWKH\HPSKDVL]HGLQWKHLQWHUYLHZV
7DEOHOLVWVWKH FDWHJRULHVRIUHDVRQVSDUWLFLSDQWVZHUHVXFFHVVIXODQGLQGLFDWHVWKHQXPEHU
RISDUWLFLSDQWVIRUZKRP,IRXQGWKLVFDWHJRU\WREHSUHVHQWLQWKHLUVWRU\
7DEOH0RVW3UHYDOHQW&DWHJRULHVLQ3DUWLFLSDQWV¶6WRULHV
&DWHJRULHV 1XPEHURI3DUWLFLSDQWV
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7HDFKHU6XSSRUW 
3DUHQW([SHFWDWLRQ 
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6WURQJ)ULHQGVKLSV 
/RYHIRU/HDUQLQJ6PDUW 
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6SLULWXDOLW\ 
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*RYHUQPHQW6XSSRUW 
6WURQJ5ROH0RGHOV 
)LQDQFLDO6WDELOLW\ 
+XVEDQG	%R\IULHQG6XSSRUW 
7KHVH FDWHJRULHVPD\ QRW EH WKH RQO\ UHDVRQV SDUWLFLSDQWVZHUH VXFFHVVIXO DVPXOWLSOH
OD\HUV LPSDFW D SHUVRQ¶V SDWK RQ D GDLO\ EDVLV %XW WKHVH FDWHJRULHV ZHUH YHU\ SUHYDOHQW DQG
RYHUDUFKLQJ LQ GLIIHUHQW SDUWLFLSDQWV¶ VWRULHV ,I DQ\ RI WKHVH WKHPHV KDG EHHQPLVVLQJ LQ WKH
SDUWLFLSDQWV¶OLYHV,GRQRWWKLQNWKH\ZRXOGKDYHEHHQVXFFHVVIXO'ULYHZDVWKHPRVWSUHYDOHQW
FDWHJRU\ ZLWK HLJKW SDUWLFLSDQWV VKRZLQJ 'ULYH WR FRPSOHWH VFKRRO )DPLO\ 6XSSRUW ZKLFK
LQFOXGHG SDUHQW VXSSRUW ZDV DOVR YHU\ LPSRUWDQW WR DSSUR[LPDWHO\ KDOI RI WKH SDUWLFLSDQWV
7HDFKHU 6XSSRUW 3DUHQW ([SHFWDWLRQ DQG 'HWHUPLQDWLRQ :LOO DQG 7HQDFLW\ ZHUH DOVR
IUHTXHQWO\PHQWLRQHG6XUSULVLQJO\ WKHUHZHUHHLJKW FDWHJRULHV WKDWZHUHRQO\SUHYDOHQW LQRQH
RI WKHSDUWLFLSDQWV¶VWRULHV7KHVHFDWHJRULHVKRZHYHUPDGH WKHGLIIHUHQFH LQ WKDW LQGLYLGXDO¶V
OLIHDQGDUHLPSRUWDQWWRKLJKOLJKWHYHQWKRXJKLWZDVRQO\IRFXVHGRQE\RQHRIWKHHOHYHQ$OVR
PRUH RI WKH SDUWLFLSDQWV H[SHULHQFHG WKHVH FDWHJRULHV EXW QRW DV WKH FHQWUDO WKHPH LQ WKHLU
QDUUDWLYH )RUH[DPSOH6HDGDVKDUHGH[DPSOHVRIKRZ WKHJRYHUQPHQWJDYHKHU VFKRODUVKLSV

DQGSURYLGHGIRUKHU VWDUWLQJLQSULPDU\VFKRRODQGJRLQJHYHQLQWRFROOHJH ,IVKHKDGQRWKDG
WKDWNLQGRIJRYHUQPHQWVXSSRUW VKHPRVWOLNHO\ZRXOGQRWKDYHKDGWKHRSSRUWXQLWLHVWRILQLVK
VFKRRO2WKHUSDUWLFLSDQWVDOVRVKDUHG H[DPSOHVRIJRYHUQPHQWVXSSRUW EXWLWPD\KDYHQRWKDYH
PDGHWKHGLIIHUHQFHLQWKHPJUDGXDWLQJ7KLV LV MXVWRQHH[DPSOHRIKRZRQHRI WKHFDWHJRULHV
PDGHDGLIIHUHQFHLQDSDUWLFLSDQW¶VOLIH
7DEOH VKRZVHDFKSDUWLFLSDQWDQGWKHFDWHJRULHVWKDWZHUHGRPLQDQWIRUHDFKRIWKHLU
QDUUDWLYHV 7KHVHFDWHJRULHVZHUHFKRVHQEHFDXVH,IRXQGWKH\ZHUHWKHFHQWUDOFDWHJRULHVIURP
WKHLULQWHUYLHZ0RVWSDUWLFLSDQWVKDGWKUHH RUIRXUFDWHJRULHVWKDWGRPLQDWHGWKHLUQDUUDWLYHVEXW
DIHZKDGILYH
7DEOH&HQWUDO&DWHJRULHV E\3DUWLFLSDQW
3DUWLFLSDQW &DWHJRULHV
%H]D 'ULYH5ROH0RGHO6XSSRUW6\VWHP/RYHIRU/HDUQLQJ6PDUW
(GHQ 'HWHUPLQDWLRQ:LOO DQG7HQDFLW\$FFHVVWR%OLQG6FKRRO)ULHQGVKLSV
)LUHKHZRW 'ULYH3DUHQW([SHFWDWLRQ)LQDQFLDO6WDELOLW\)DPLO\6XSSRUW
+DOLPD )DPLO\6XSSRUW3DUHQW([SHFWDWLRQ7HDFKHU6XSSRUW%R\IULHQG6XSSRUW
+LZRW 'ULYH7HDFKHU6XSSRUW/RYHIRU/HDUQLQJ6PDUW
0DNGD 'ULYH'HWHUPLQDWLRQ:LOODQG7HQDFLW\7HDFKHU6XSSRUW6PDUW
6DPUDZLW 'ULYH 'HWHUPLQDWLRQ :LOO DQG 7HQDFLW\ )DPLO\ 6XSSRUW 3DUHQW([SHFWDWLRQ
6HDGD $FFHVVWR%OLQG6FKRRO)ULHQGVKLSV*RYHUQPHQW6XSSRUW
6ROL\DQD 'ULYH)DPLO\6XSSRUW6SLULWXDOLW\
<DQQHW 'ULYH)DPLO\VXSSRUW3DUHQW([SHFWDWLRQ
=DKHUD 'ULYH 'HWHUPLQDWLRQ :LOO DQG 7HQDFLW\ )DPLO\ 6XSSRUW 7HDFKHU6XSSRUW)ULHQGVKLSV

$IWHU ORRNLQJ DW WKHVH FDWHJRULHV , ZDV DEOH WR UHILQH P\ UHVHDUFK TXHVWLRQ LQWR WZR
IRFXVHG TXHVWLRQV WKDW KHOSHGP\ DQDO\VLV :KDW DUH VWUDWHJLHV SDUWLFLSDQWV XVHG WR SHUVLVW LQ
WKHLU HGXFDWLRQ" :KDW PRWLYDWHG SDUWLFLSDQWV WR VXFFHVVIXOO\ FRPSOHWH WKHLU HGXFDWLRQ" 7R
DQVZHUWKHVHWZRTXHVWLRQV ,VSOLWP\ILQGLQJVLQWRWZRFKDSWHUV6WUDWHJLHVIRU(QGXUDQFHDQG
0RWLYDWLRQV IRU (QYLVLRQLQJ D %ULJKWHU )XWXUH 7KHQ , IXUWKHU DQDO\]HG WKH FDWHJRULHV ZLWK
DGYLVRU LQSXW DQG UHDOL]HG WKDW WKH\ FRXOG EH EURNHQ GRZQ LQWR WKUHH VHSDUDWH VHFWLRQV 7KH
,QGLYLGXDO WKH ,QWHUSHUVRQDO DQG WKH ,QVWLWXWLRQDO 7KH ,QGLYLGXDO ORRNV DW SDUWLFLSDQWV¶ LQQHU
VWUHQJWK DQG ZKDW WKH\ GLG RQ WKHLU RZQ WR VXFFHHG 7KH ,QWHUSHUVRQDO ORRNV DW WKH FORVH
FRPPXQLW\VXUURXQGLQJWKHPDQGKRZWKH\LQIOXHQFHGWKHLUHGXFDWLRQ7KH,QVWLWXWLRQDOORRNVDW
KRZWKHLQVWLWXWLRQVLQWKHLUOLYHVLPSDFWHGWKHLUHGXFDWLRQ7KLVPRGHOLVORRVHO\EDVHGRQ 8ULH
%URQIHQEUHQQHU¶V  (FRORJLFDO )UDPHZRUN IRU +XPDQ 'HYHORSPHQW WKURXJK ZKLFK KH
VWXGLHG RZ FKLOGUHQ¶V HQYLURQPHQW LPSDFWV WKHLU SV\FKRORJLFDO JURZWK  +H GHYHORSHG
VXEV\VWHPVDQGORRNHGDWWKHLQGLYLGXDOSHUVRQWKHLU0LFURV\VWHPZKLFKLQFOXGHVSHRSOHFORVH
WRWKHFKLOG WKHLU0HVRV\VWHP ZKLFKDUHWKHVWUXFWXUHVVXUURXQGLQJWKHIDPLO\ WKHLU([RV\VWHP
ZKLFK DUHWKHODUJHUVRFLDOV\VWHPV WKHLU0DFURV\VWHP ZKLFKDUHWKHFXOWXUDOYDOXHVFXVWRPV
DQGODZV DQGWKH&KURQRV\VWHP ZKLFK LQYROYHVFHUWDLQWLPLQJVLQDFKLOG¶VOLIH0\IUDPHZRUN
RQO\ORRNVDWWKHWKUHHLQQHUPRVWVXEV\VWHPVDV,RQO\IRFXVRQWKHGDWDIURPWKHLQWHUYLHZV
$V VHHQ LQ 7DEOH  LQ HDFK FKDSWHU WKHUH LV D VHFWLRQ RQ WKH LQGLYLGXDO DQG WKH
LQWHUSHUVRQDO7KHLQVWLWXWLRQDOLVRQO\LQFOXGHGLQRQHRIWKHFKDSWHUVDVLQWKLVSDSHUWKHVWRULHV
DERXWLQVWLWXWLRQVSHUWDLQPRUHWRZDUGVVWUDWHJLHVRIHQGXUDQFHWKDQPRWLYDWLRQVIRUHQYLVLRQLQJ
D EULJKWHU IXWXUH  (DFK VHFWLRQ LV WKHQ GLYLGHG LQWR WKH VXEWKHPHV EDVHG RQ P\ DQDO\VLV
)XUWKHUPRUHHDFKWKHPHLQHDFKFKDSWHULVILOOHGZLWKVWRULHVIURPWKHSDUWLFLSDQWV¶OLYHV,WHOO
SDUWV RI HDFK RI WKH HOHYHQ SDUWLFLSDQWV¶ VWRULHV DQG , DOVR VKDUH D IHZ H[DPSOHV IURP WKH 

LQWHUYLHZVZKHQWKHLUVWRU\FRQWULEXWHVODUJHO\WRWKHWKHPH7KHUHDUHVHYHUDOSDUWLFLSDQWVZKR,
XVH DV H[DPSOHV PRUH RIWHQ WKDQ RWKHUV 7KLV LV EHFDXVH GXULQJ WKH LQWHUYLHZ VRPH RI WKH
SDUWLFLSDQWV DGGHG PRUH GHWDLO DQG FRQWH[W WR WKHLU VWRULHV 7KH\ DOVR PD\ KDYH KDG EHWWHU
(QJOLVKDQGWKHLULQWHUYLHZPD\KDYHODVWHGORQJHU6RPHLQWHUYLHZHHVWDONHGPXFKIDVWHULQWKH
KRXU ZH KDG WRJHWKHU DQG HDVLO\ VKDUHG VSHFLILF H[DPSOHV ZKLOH RWKHUV WDONHG LQ PRUH
JHQHUDOL]HGVWDWHPHQWV,WGRHVQRWPHDQWKDWWKRVHLQWHUYLHZHHV¶VWRULHVDUHPRUHLPSRUWDQWWKDQ
RWKHUVMXVWWKDWWKH\ZHUHDEOHWRHODERUDWHRQVLPLODUH[SHULHQFHVSUHVHQWLQRWKHUV¶VWRULHV
7DEOH2XWOLQHRI&KDSWHUVZLWK7KHPHV
6WUDWHJLHVIRU(QGXUDQFH 0RWLYDWLRQIRUD%ULJKWHU)XWXUH
,QGLYLGXDO ,QGLYLGXDO
(QGXULQJWKURXJK+DUGVKLS (VFDSHIURP3RYHUW\
6WXG\LQJLQWKH0LGVWRI+RXVHZRUN 'UHDPRID%HWWHU)XWXUH
3UHSDULQJ LQ WKH )DFH RI 1R 7HDFKHU
6XSSRUW ,QWHOOHFWXDO&DSDFLW\WR6XFFHHG
6XUYLYLQJD/DFNRI)DPLO\6XSSRUW 'HVLUHWR/HDUQ
3HUVLVWLQJLQWKH0LGVWRI+DUDVVPHQW
7KULYLQJZLWK6SLULWXDO6XVWHQDQFH
)LQGLQJ2GG-REVWR6WD\LQ6FKRRO
,QWHUSHUVRQDO ,QWHUSHUVRQDO
/HYHUDJLQJ)DPLO\6XSSRUW )DPLOLHV
5HO\LQJRQ)ULHQGVKLSV 7HDFKHUV
2WKHUV
,QVWLWXWLRQDO ,QVWLWXWLRQDO
7DNLQJ $GYDQWDJH RI *RYHUQPHQW
6XSSRUW 1$
$WWHQGLQJ%OLQG6FKRROV
)LQGLQJ6DIHW\LQ5HOLJLRXV,QVWLWXWLRQV

 6WUDWHJLHVIRU(QGXUDQFH
,XVHG WKHWHUPWHQDFLRXVLQWKHWLWOHRIP\GLVVHUWDWLRQWRGHVFULEHVXFFHVVIXO(WKLRSLDQ
ZRPHQ$IWHUFRPSOHWLQJ LQWHUYLHZVZLWKZRPHQZKRZHUHSDVVLRQDWHDQGVWUXJJOHGWRJHW
DQ HGXFDWLRQ DQG GLG QRW JLYH XS LW VHHPHG WKDW ZDV WKH EHVW WHUP EHFDXVH WKH\ ZHUH VR
GHWHUPLQHGWRJHWDQHGXFDWLRQ :KHQ,ILUVWVWDUWHGFRGLQJWKHLQWHUYLHZVRQHFRGHNHSWFRPLQJ
XSDJDLQDQGDJDLQ7KDW FRGHZDVFKDOOHQJH ,KDGZDQWHG WR LJQRUH WKHLUFKDOOHQJHVDQG MXVW
IRFXVRQWKHLUVXFFHVVHVEHFDXVHRIP\UHVHDUFKTXHVWLRQEXW,FRXOGQRWLJQRUHWKHQXPEHURI
FKDOOHQJHVWKH\ZHQWWKURXJKDQGRYHUFDPH7KH FRGHFKDOOHQJHHQGHGXSEHLQJWKHPRVWFRGHG
LWHPRXWRIDOOLQWHUYLHZVZLWKDWRWDORIWLPHV,IRXQGWKDWHQGXUDQFHDQG WHQDFLW\ ZHUH
KDUGWRFRGHEHFDXVHWKHWHUPGLGQRWDSSHDU LQDVHQWHQFHRU LQDSDUDJUDSK ,VDZHQGXUDQFH
WKURXJKRXW WKHLQWHUYLHZPD\EHWKURXJKDORQJVWRU\RIKRZDSDUWLFLSDQW QHYHUJDYHXSRUD
VLWXDWLRQWKDWVKHZDV GHWHUPLQHGWRJHWWKURXJK(QGXUDQFHGRHVQRWKDSSHQLQDQLQVWDQW,WLVD
FRQVWDQWVWDWHRIQRWJLYLQJXS :KHQ,UHDGWKURXJKWKHVWRULHVDVDZKROHLQWKHIRXUWK URXQGRI
FRGLQJ ,EHJDQWRVHH WKHSDWWHUQVRI SDUWLFLSDQWVXVLQJVWUDWHJLHVWRRYHUFRPHHYHU\FKDOOHQJH
DQGWRHQGXUHXQWLOWKH\ILQLVKHGWKHLUGHJUHH
,Q WKLV FKDSWHU , IRFXV RQ WKH VWUDWHJLHV SDUWLFLSDQWV XVHG WR RYHUFRPH LQ GLIIHUHQW
VLWXDWLRQV , EHJLQ ZLWK WKH LQGLYLGXDO VWUDWHJLHV SDUWLFLSDQWV XVHG DQG KHUH , LQWURGXFH ILYH
SDUWLFLSDQWV0DJGD(GHQ6ROL\DQD=DKHUDDQG)LUHKHZRW,QWKH,QWHUSHUVRQDO VHFWLRQ,IRFXV
RQKRZWKHLQYROYHPHQWRIRWKHULQGLYLGXDOVLQWKHLUOLYHVOLNHIDPLO\PHPEHUVDQGIULHQGVKLSV
HQFRXUDJHG WKHP WR HQGXUH )XUWKHUPRUH , GLVFXVV KRZ WKH\ EXLOW VWUDWHJLHV ZLWKLQ WKHVH
UHODWLRQVKLSVZKLFK KHOSHG WKHPPDNH LW WR JUDGXDWLRQ ,Q WKLV VHFWLRQ , LQWURGXFH6DPUDZLW

<DQQHWDQG+DOLPD,QWKH,QVWLWXWLRQDOVHFWLRQ,VKDUHKRZWKH\DUHDEOHWRXVHUHVRXUFHVWKDW
DUHDYDLODEOHWKURXJKGLIIHUHQWLQVWLWXWLRQVWRWKHLUDGYDQWDJH,LQWURGXFH6HDGDLQWKLVVHFWLRQ
 ,QGLYLGXDO
,QWKLVVHFWLRQ,GLVFXVVWKHLQGLYLGXDOVWUDWHJLHVVWXGHQWVXVHWRRYHUFRPHWKHFKDOOHQJHV
WKH\IDFHRQDGDLO\EDVLV,KDYHFKRVHQWRVKDUHWKHVWRULHVRIILYH RIWKHSDUWLFLSDQWVWRVKRZ
KRZ WKH\ XVHG YDULRXV VWUDWHJLHV WR HQGXUH KDUG VLWXDWLRQV , FKRVH WR IRFXV RQ WKHVH ILYH
SDUWLFLSDQWV EHFDXVH WKH\ KDG XQLTXH FKDOOHQJHV WKDW UHTXLUHG HYHQPRUH HQGXUDQFH WKDQPRVW
SDUWLFLSDQWVKDGWRJRWKURXJK0DJGDZDVRUSKDQHGDVDEDE\(GHQZHQWEOLQGZKHQVKHZDV
WZR \HDUV ROG =DKHUD¶V SDUHQWV ZHUH GLYRUFHG DQG VKH OLYHG LQ H[WUHPH SRYHUW\ 6ROL\DQD¶V
IDWKHUKDGOHSURV\DQGVKHKDGWRPRYHWR$GGLVWRZRUNDQGWRJHWDQHGXFDWLRQIDUDZD\IURP
KHUSDUHQWV)LUHKHZRWKDGWRZRUNH[WUDKDUGLQKHUSDUHQWV¶WHDVKRSWREHDEOHWRDWWHQGVFKRRO
(DFK XVHG YDULRXV VWUDWHJLHV WR FRPSOHWH KHU HGXFDWLRQ 7KH\ HQGXUH KDUGVKLSV VWXG\ ZKLOH
GRLQJKRXVHZRUNDQGSUHSDUHWKHPVHOYHVIRUVFKRROHYHQZKHQWKHUHLVQRWHDFKHUVXSSRUW7KH\
DOVRVXUYLYHLQWKHVFKRROHQYLURQPHQWZKHQWKHLUIDPLOLHVGRQRWVXSSRUWWKHPWKH\FRQWLQXHWR
SHUVLVWZKHQ WKH\ IDFHKDUDVVPHQW7KH\ WXUQ WR*RGZKHQ WKH\ IDFH WU\LQJ WLPHV:KHQ WKH\
IDFHSRYHUW\WKH\ILQGMREVVRWKH\FDQVWD\LQVFKRRO7KH\ILQGDZD\WRQHYHUJLYHXSRQWKHLU
HGXFDWLRQ

 (QGXULQJWKURXJK+DUGVKLS
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
3DUWLFLSDQWVZHUHDEOHWRHQGXUHKDUGWLPHVGXULQJWKHLUHGXFDWLRQDQGQRWJLYHXS,QWKLV
VHFWLRQ, EHJLQE\WHOOLQJ SDUWVRIWKHVWRULHVRI0DJGDDQG(GHQ%RWKRIWKHVHZRPHQHQGXUHG
PXFKKDUGVKLSWRJHWDQHGXFDWLRQDQGUHIXVHGWRJLYHXSLQGLIILFXOWFLUFXPVWDQFHV0DJGDZDV
DQRUSKDQDQGZDVPDUJLQDOL]HGIURPWKHEHJLQQLQJRIKHU OLIHE\KHUIDPLO\ DQG (GHQZDVD
EOLQG VWXGHQW WU\LQJ WR HVFDSHSRYHUW\ , VKDUHKRZ0DJGD LV DEOH WR HQGXUHZKHQ VKHKDVQR
IDPLO\VXSSRUW7KHQ,HQGWKLVVHFWLRQE\LOOXVWUDWLQJ KRZSDUWLFLSDQWVFRQWLQXHGWRSHUVLVWLQWKH
IDFHRIKDUDVVPHQWDQGPDOHELDV7KH\OLWHUDOO\XVH WKHVWUDWHJ\RIHQGXUDQFHWRRYHUFRPHWKH
KDUGVKLSVWKH\IDFH7KURXJKRXWWKHVWRULHVRI0DJGD(GHQDQGRWKHUVWKHWKHPHRIHQGXUDQFH
QHYHUJLYLQJXSLQWKHIDFHRIKDUGVKLS±VKLQHVWKURXJK
0DJGD
0DJGD ZDV WKH SURIHVVRU ZKR LQVSLUHG PH WR EHJLQ WKLV ZRUN RQ HGXFDWLRQ VXFFHVV
0DJGD¶VLQWHUYLHZZDVWKHORQJHVW:HVSHQWPRUHWKDQWKUHHKRXUVFKDWWLQJDQGGLVFXVVLQJKHU
HGXFDWLRQDOMRXUQH\6LQFH,DOUHDG\KDGDUHODWLRQVKLSZLWKKHUZHZHUHDEOHWRGLVFXVVIUHHO\
ZLWKHDFKRWKHUDERXWKHUH[SHULHQFHVDQG ,FRXOGSUREHKHUD OLWWOHGHHSHURQVWRULHVVKHKDG
VKDUHGZLWKPH EHIRUH:H DFWXDOO\ VDW LQP\ SDUHQWV¶ KRXVH LQ DZLQGRZ VHDWZLWK RXU OHJV
SURSSHGXSDQGDFXSRIWHDLQRXUKDQGV7KHVXQQ\YLHZRXWVLGHZDVRIDULSHDYRFDGRWUHHDQG
ZH FRXOG KHDU ODXJKWHU FRPLQJ IURP VWXGHQWV KDYLQJ D PHHWLQJ D IHZ GRRUV GRZQ :H KDG

VWDUWHG WKH LQWHUYLHZ ZLWKP\PRP WUDQVFULELQJ EXW EHFDXVH ZHZHUH DW KRPH YLVLWRUV NHSW
FRPLQJ DQGP\PRWKHU OHIW XV WR FKDW WRJHWKHU0DJGD LV D IULHQGO\ RSLQLRQDWHG SDVVLRQDWH
EXEEO\ZRPDQZKRZHDUVDEULJKWVPLOHRQKHU IDFH6KHNQRZVSUDFWLFDOO\HYHU\RQH LQ6RGR
DQG FDQQRWJRDQ\ZKHUHZLWKRXWEHLQJVWRSSHGE\VRPHRQHVD\LQJKHOOR
0DJGDZDVWKHQLQWK FKLOGDQGZDVWKUHHPRQWKVROGZKHQKHUPRWKHUSDVVHGDZD\DQG
WZR \HDUVROGZKHQKHUIDWKHUSDVVHGDZD\6KHZDVUDLVHGE\KHUJUDQGPRWKHU+HUVLVWHUTXLW
VFKRROWRSURYLGHIRUWKHIDPLO\ ³6KHZRXOGFROOHFWJUDVVHVIRUFXWWLQJDQGVKHMXVWIDUPHGDQG
GLGHYHU\DFWLYLW\LQWKHSDUWWRMXVWIHHGXV,WLVWKHRQO\VRXUFHRILQFRPHIRUXV´0DJGDKDG
WRWDNHFDUHRIWKHDQLPDOVRQWKHLUIDUPDVZHOODVGRKRXVHZRUNLQRUGHUWRDWWHQGVFKRRO0RVW
QLJKWVVKHZDVXSSDVWPLGQLJKWSUHSDULQJWKHIRRGIRUWKHFDWWOHDQGWKHQZRXOGKDYHWRZDNHXS
HDUO\LQWKHPRUQLQJWRGRWKHFKRUHVDQGSUHSDUHEUHDNIDVW6KHWDONVRIIDOOLQJDVOHHSLQFODVV
DQGEHLQJ ODWH HYHQ WR WKHSRLQWZKHUH VKHZRXOGVNLS VFKRROEHFDXVH VKHGLGQRWZDQW WREH
SXQLVKHGIRUEHLQJODWH6KHVXUYLYHGE\UHDGLQJWKHH[HUFLVHERRNVRIKHUIULHQGVDQGSDVVLQJ
WKH H[DPV
6KHPDGH LW LQWR VHFRQGDU\VFKRRODQG WKH MRXUQH\ WR VFKRROZDVPXFK IXUWKHU D ILYH
NLORPHWHUZDON 6KHKDGOLWWOHILQDQFLDOVXSSRUWDQGZRXOGJHW\HOOHGDWE\KHUWHDFKHUVEHFDXVH
VKHGLGQRWKDYHWKHULJKWH[HUFLVHERRNVQRUGLGVKHKDYHJ\P VKRUWV6KHQHHGHGJRRGVKRHVWR
PDNH WKH ORQJ PRXQWDLQRXV ZDON WR VFKRRO EXW QRQH ZHUH JLYHQ WR KHU :KLOH VKH ZDV LQ
VHFRQGDU\ VFKRRO D IHPDOH WHDFKHU WRRN LQWHUHVW LQKHU DQG0DJGDZDQWHG WREH OLNHKHU6KH
EHJDQ WR ZRUN KDUGHU LQ VFKRRO IRU WKLV WHDFKHU )LQDOO\ DIWHU UHSHDWLQJ D JUDGH EHFDXVH VKH
PLVVHG WKH WHVW VKH JUDGXDWHG DQG JRW LQWR XQLYHUVLW\ 8QLYHUVLW\ ZDV PXFK HDVLHU IRU KHU
EHFDXVHVKHGLGQRWKDYHWRGRDOORIWKHKRXVHZRUN:KHQVKHILQLVKHGXQLYHUVLW\ VKHEHFDPHD

WHDFKHU DQG LPPHGLDWHO\ VWDUWHG ZRUNLQJ RQ KHU PDVWHU¶V GHJUHH EHFDXVH VKH ZDQWHG WR EH
³VDWLVILHG´6KHLVQRZDOHFWXUHUDWDSXEOLFXQLYHUVLW\DQGLVZRUNLQJRQKHU3K'
,W LV KDUG WR VXPPDUL]H0DJGD¶V VWRU\ LQ MXVW WKRVH IHZ SDUDJUDSKV EHFDXVH VKH LV D
EULOOLDQWPLQGZKRH[SHULHQFHGDOLIHWLPHRIKDUGZRUNGXULQJKHUFKLOGKRRG0DJGD¶VVWRU\RQ
WHQDFLW\FDQEHVXPPHGXSLQWKHTXRWHIURPKHULQWHUYLHZEHORZ,DVNHGKHUWRJLYHDGYLFHWR
RWKHUVWXGHQWVOLNHKHU
0\DGYLFHLVRIFRXUVHLQ(WKLRSLDHYHU\ERG\PD\IDFHGLIIHUHQWSUREOHPV$VIRUPH
WKH\VKRXOGQRWJLYHXSZKHQWKH\IDFHSUREOHPVDQGWKH\VKRXOGEHVWURQJWRRYHUFRPH
WKHSUREOHPV(YHU\WKLQJLVQRWJRRGWRVXFFHHGEXWWKH\KDYHWREHVWURQJMXVWWR
VXFFHHGLQHGXFDWLRQRULQZRUNEHFDXVHWKHUHDUH SUREOHPVIURPWKHHQYLURQPHQWDQG
SUREOHPVIURPIDPLO\DQGSUREOHPVIURPHYHQRXUPDOHSDUWQHUV7KH\VKRXOGEHVWURQJ
HQRXJKWRRYHUFRPHVXFKFKDOOHQJHVDQGILQDOO\WKH\KDYHWRVHHWKHEULJKWIXWXUH
0DJGDRXWOLQHVKHUVWRU\LQWKDWTXRWH³$VIRUPHWKH\ VKRXOGQRWJLYHXS´:KDWGRHV
³QRWJLYHXS´UHDOO\PHDQ"1RPDWWHUZKDWKDUGVKLSFRPHV\RXUZD\ VWLFNZLWKLWDQGUHIXVHWR
JLYH LQ 6KH XQGHUVWDQGV VRPHWKLQJ VR SURIRXQG (YHU\RQH ZLOO IDFH FKDOOHQJHV DQG KDUG
FKDOOHQJHV EXWWKH\PXVWEHVWURQJDQGQHYHUJLYHXS7KLVLV0DJGD¶VVWUDWHJ\IRUHQGXUDQFH
QHYHU JLYH LQ 6KH WDONV RI RYHUFRPLQJ HQYLURQPHQWDO IDPLOLDO DQG RSSRVLWH VH[ LVVXHV 6KH
GLVSOD\VKRZVKHRYHUFRPHVWKHVHLVVXHVWKURXJKRXWKHULQWHUYLHZ
0DQ\RI WKHSDUWLFLSDQWVHQGXUHGKDUGVKLSVWRJHWDQHGXFDWLRQ EXW(GHQHQGXUHGHYHQ
PRUHEHFDXVHVKHZDVEOLQG

(GHQ
(GHQZDVDVXUSULVH WRP\PRP-HUXVDOHPDQGPH DVZHVDZKHUZDON LQ6KHKDGDVPDOO
IDFHDQGILJXUHZLWKKXJHVXQJODVVHVRQWKDWFRYHUHGKHUH\HV6KHZDONHGWRZDUGV XVZLWK
VRPHRQHOHDGLQJKHU DQG LWZDVRQO\WKHQWKDWZHUHDOL]HG (GHQZDVEOLQG-HUXVDOHPMXPSHGXS
WREULQJKHULQWRWKHJD]HER,KDGQ¶WH[SHFWHGWRLQWHUYLHZDEOLQGSDUWLFLSDQWDQG,ZRQGHUHGLI
WKLVZRXOGSUREOHPDWL]H WKHW\SHRIGDWD ,ZDV FROOHFWLQJEHFDXVHKHUH[SHULHQFHVZRXOGEHVR
GLIIHUHQW
6KHZDVRXUILIWKLQWHUYLHZRIWKHGD\DQGZHZHUHPHQWDOO\H[KDXVWHGDQGGLGQRWNQRZ
KRZWRUHVSRQGWRKHULQWHUYLHZ+HUVWRU\ZDVVRWUDJLF,FRXOGQRWKHOSEXWVKHGTXLHWWHDUVDQG
KRSHVKHFRXOGQRWVHHPH6KHDVVXPHGWKDWRXUTXLHWQHVVPHDQWZHZHUHWLUHGDQGDSRORJL]HG
WKDWVKHZDVQRW PRUHLQWHUHVWLQJ,DSRORJL]HGSURIXVHO\DQGWULHGWRHQJDJHPRUHDFWLYHO\+HU
VWRU\RXWRIDOORIWKHVWRULHVWRXFKHGPHPRVWGHHSO\EHFDXVHRIDOOWKHDEXVH VKHKDGHQGXUHG
LQKHUOLIHEHFDXVHVKHZDVEOLQG,WULHGWRNHHSP\YRLFHIURPFUDFNLQJDV,DVNHGTXHVWLRQVQRW
ZDQWLQJWRJRGHHSHUEHFDXVHRIWKHGHSWKVKHKDGDOUHDG\UHYHDOHG
$IWHUVKHOHIWDQGZHJXLGHGKHURXWRIWKHSDUNP\PRPDQG,WXUQHGWRHDFKRWKHUDQG
VWDUWHGEDZOLQJ%RWKRIXVKDG OLVWHQHG WRRWKHUVDGVWRULHV IURPSDUWLFLSDQWVGXULQJ WKHZHHN
DQGZHKDGVKHGWHDUVZLWKWKHVHSDUWLFLSDQWVDVZHOOEXW(GHQKDGEHHQVRKHOSOHVVDVDEOLQG
SHUVRQ DQG KDG UHFHLYHG VR OLWWOH KHOS IURP SHRSOH WKDW KHU VWRU\ WRXFKHG ERWK RI XV ,W LV
LQWHUHVWLQJWKDWKHUGLVDELOLW\LVSUREDEO\WKH UHDVRQVKHVXFFHHGHGDQGZDVPRWLYDWHGWRJHWDQ
HGXFDWLRQ
(GHQZDVWKHPLGGOHFKLOGRIHLJKWFKLOGUHQ6KHORVWKHUVLJKWZKHQVKHZDVWZR\HDUV
ROG 6KH LV WKH RQO\ RQH LQ KHU IDPLO\ WR KDYH UHFHLYHG D FROOHJH GHJUHH 6KHZHQW WR D EOLQG
ERDUGLQJVFKRROXQWLO VL[WKJUDGH,QVL[WKJUDGHVKHDQGVRPHRIWKHERDUGHUVUHDOL]HGWKDWWKH

GLUHFWRUZDVWDNLQJIXQGVIURPWKHVFKRRODQGXVLQJWKHPIRUKLPVHOI%HFDXVHWKH\FRQIURQWHG
WKHGLUHFWRUDERXWKLVFRUUXSWLRQ KHNLFNHGWKHPRXWRIWKHVFKRROEXWJDYH WKHPDOLWWOHPRQH\
WRVXUYLYHLQWKHWRZQ7KHVL[VWXGHQWVIRXQGDURRPRQWKHRXWVNLUWVRIWRZQDQGEHJDQJRLQJWR
DJRYHUQPHQWVFKRROIRUVHHLQJVWXGHQWV7KHVWXGHQWVVXIIHUHGPXFKZKLOHOLYLQJWKHUHEHFDXVH
WKH\KDGQRRQHWRKHOSWKHP7KH\ZHUHDOOIDUIURPWKHLUIDPLOLHVEXWZHUHGHWHUPLQHGWRJHWDQ
HGXFDWLRQ$IWHUDIHZ\HDUV (GHQUDQRXWRIPRQH\DQGZHQW WRVWD\ZLWKKHUDXQW)URPKHU
DXQW¶VKRXVHVKHIRXQG DZD\WRJRWR$GGLV6KHZRQDVFKRODUVKLSLQ$GGLVDQGFRQWLQXHGKHU
HGXFDWLRQDWDSXEOLFKLJKVFKRRO6KHILQDOO\JUDGXDWHGDQGVWDUWHGLQDGLSORPDVFKRRODQGWKHQ
ZHQWRQWRGRKHUXQGHUJUDGXDWH DQGJUDGXDWHGHJUHHV
(GHQVKRZHG HQGXUDQFHWKURXJKRXWKHUOLIHLQRUGHUWRJHWDQHGXFDWLRQ2QHRIWKHZD\V
VKH VKRZHG HQGXUDQFH LV WKURXJK WKHGLIILFXOWLHV VKHZHQW WKURXJK DV D FKLOG MXVW EHFDXVH VKH
ZDQWHG WRJHWDQHGXFDWLRQ7KLVH[FHUSWIURPWKHLQWHUYLHZGHVFULEHV ZKHQ(GHQDQGKHUIULHQGV
PXVW WDNH FDUH RI WKHPVHOYHV EHFDXVH WKH\ DUH NLFNHG RXW RI WKH EOLQG VFKRRO 7KH\ OLYH E\
WKHPVHOYHVZKLOHJRLQJWRWKHVLJKWHGSXEOLFVFKRRO
:KHQZH OLYH WRJHWKHUZHGRQ¶WHYHQNQRZKRZ WRFOHDQRXUKRPH:HVXIIHUHGD ORW
IURPIRRGDQGOHJLQIHFWLRQV:HFRXOGQ¶WVHHDQ\WKLQJ(YHU\WKLQJZDVLQRXUERG\DQG
ZHVXIIHUHGDORW:HGRQ¶WNQRZHYHQZKHUHWRIHWFKWKHZDWHU6RPHWLPHVZHZHQWWR
WKHULYHUWRIHWFKZDWHUDQGPRVWRIWKHWLPHZHODLGLQWKHULYHUDQGZHVXIIHUHGDORWWR
JHWRXWRIWKHULYHUEHFDXVHZHGLGQ¶WVHHWKHULYHU7RIHWFKWKHZDWHUPHDQGP\IULHQG
ZHOD\LQJLQWKHULYHU>GURZQLQJ@:HVXIIHUHGDORW,GRQ¶WZDQWWRIRUJHWWKLVPHPRU\
WKLVHOHPHQWDU\HGXFDWLRQEHFDXVH,VXIIHUHGDORW:KHQZHZRXOGJRWRWKHULYHU,KDYH
JRWDSUREOHPWRIHWFKZDWHUDQGDOVRZKHQZHJRWRULYHUWHHQDJHUER\VZHUHZDLWLQJIRU
XVLQVLGHWKHIRUHVWZKHQZHZHQWWRWKHULYHU7KH\WULHGWRKDUDVVXVVH[XDOO\:HVKRXW

PDQ\ WLPHVZKHQZHJR WKHUH %R\V LQ WKH IRUHVWPRVWRI WKH WLPH WKH\ DWWHPSWHG WR
FDWFKXVDQGGRVRPHWKLQJWRXV$OZD\VZHZHUHVKRFNHGDQGDIUDLGWRJRWRWKHULYHU
$OZD\VZHDUHWROGWKH\DUHZDLWLQJIRUXV:HVXIIHUHGDORWWRJRWKHULYHUWRGULQNDQG
JHWZDWHUDQGZDVKRXUFORWKHV 6R ZHIDFHGDQ\SUREOHPE\RXUVHOYHV6R ZKHQZH
ZRXOGJRWRVFKRROZHZRXOGIDFHFDWWOHR[GRQNH\LWZDVDYHU\ELJSUREOHPIRUXV,W
ZDV FKDOOHQJLQJ    :H VXIIHUHG IURP DQLPDOV DQG ZH VXIIHUHG IURP WKH FRPPXQLW\
DURXQG
(GHQGLG QRWJLYHXSRQKHUHGXFDWLRQZKHQJRLQJWKURXJKH[FUXFLDWLQJO\GLIILFXOWWLPHV
:KLOHVKHZDV LQWKHVHYHQWKJUDGH VKH DQGKHUIULHQGVWRRNFDUHRI HDFKRWKHU%XWEHFDXVHWKH\
ZHUHDOOEOLQG WKH\KDGGLIILFXOW\GRLQJWKLV(GHQZDV VXEMHFWHGWRVH[XDODVVDXOWHYHU\WLPHVKH
ZHQW WRWKHULYHU6KHDOVRVWUXJJOHG WRGRKHUODXQGU\DQGFROOHFWZDWHULQWKHULYHUEHFDXVHVKH
FRXOG QRW VHH DQG DOPRVW GURZQHG  6KH ZHQW WKURXJK WKLV KDUGVKLS EHFDXVH VKH QHHGHG DQ
HGXFDWLRQ
(GHQ KDG WR FKDQJH JHDUV LQ HLJKWK JUDGH EHFDXVH WKH\ QR ORQJHU UHFHLYHG WKH OLYLQJ
VWLSHQG6KH GHFLGHG WRJRKRPHWRKHUSDUHQWVEXWZDQWHG WRFRQWLQXH WRJR WRVFKRRO VRKHU
SDUHQWVZHUHDEOHWRVHQGKHUWRDQDXQWZKROLYHGLQDFLW\ZKHUHVKHFRQWLQXHGKHUHGXFDWLRQ
7KHVLWXDWLRQZDVQRWWKDWJRRGWKHUH6KHRQO\VWD\HGIRURQH\HDUDQGVWXGLHGKHUQLQWKJUDGH
\HDU6KHGLGQRW WDONDERXWKHU WLPHZLWKKHUDXQW LQ WKH LQWHUYLHZEXWGLG VD\VKH IDLOHG WKH
QLQWK JUDGH 7KHZKROHWLPHVKHZDVZLWKKHUDXQWVKHZDVWU\LQJWRJHWWR$GGLV6KHNQHZVKH
ZRXOG KDYH D FKDQFH IRU D EHWWHU HGXFDWLRQ WKHUH VR VKHZURWH OHWWHUV WR KHU EOLQG IULHQGV LQ
$GGLV WU\LQJ WR ILQGRSSRUWXQLWLHV IRUVFKRODUVKLSV LQ$GGLV+HU IULHQGV WROGKHU WRFRPH DQG
VKHILQDOO\ZHQWWR$GGLVDQGJRWDVFKRODUVKLSRIELUU DPRQWKWRJRWRSXEOLFVFKRROQRWD
EOLQGVFKRRO6KHUHSHDWHGKHU QLQWKJUDGH \HDULQ$GGLV

6KH WULHG WR VWD\ LQ VFKRRO DQG GLG QRW JLYH XS RQ KHU HGXFDWLRQ$IWHU VKH UDQ RXW RI
PRQH\VKHZHQWWRKHUSDUHQWV¶KRXVHEXWGLGQRWVHWWOHLQWKHYLOODJH6KHIRXQG DQRWKHUZD\WR
FRQWLQXHKHUHGXFDWLRQ ZLWKKHUDXQWZKROLYHGLQWKHFLW\\HWUHDOL]HGTXLFNO\WKDWLWZRXOGQRW
ZRUNRXWDQGVKHQHHGHGWRJHW WR$GGLV$EDED6KHZURWHOHWWHUVFRQWLQXRXVO\XQWLOVKHJRWD
VFKRODUVKLSDQGWKHQ(GHQDWDJHEOLQGIURPDVPDOOYLOODJHZHQW WR$GGLVDOOE\KHUVHOIWR
DWWHQGVFKRRO
+RZGLG(GHQKDYHWKHFRQILGHQFHWRJRDOODORQHWR$GGLV"7KHVDPHZD\WKDW0DJGD
HQGXUHGKDUGVKLSVKHQHYHUJDYHXS6KHHQGXUHGHYHU\FKDOOHQJHDQGIDFHGWKHPKHDGRQDQG
UHIXVHGWRJLYHXS ,ZRQGHUKRZPDQ\OHWWHUVVKHZURWHXQWLOVKHJRWWKHOHWWHUZLWKDSURPLVH
RIDVFKRODUVKLS :RXOGRWKHUJLUOVLQKHUVLWXDWLRQKDYHEHHQDVWHQDFLRXV",WLVDOVRLQWHUHVWLQJ
WKDW(GHQZDQWHG WRJRWRVFKRROLQ$GGLV6KHLVQRWPRYLQJWR$GGLVWRILQGDMREWRVXSSRUW
KHU IDPLO\ RU KHUVHOI OLNHPDQ\(WKLRSLDQV GR 6KH LVPRYLQJ WKHUH WR JHW DQ HGXFDWLRQ+RZ
PDQ\SHRSOHLQKHUFLUFXPVWDQFHZRXOGEHWKLVPRWLYDWHG"
 6XUYLYLQJD/DFNRI)DPLO\6XSSRUW
)RUVHYHQRIWKHHOHYHQSDUWLFLSDQWVIDPLO\VXSSRUWZDVDNH\IDFWRURQZK\WKH\ZHUH
VXFFHVVIXOEXWVHYHUDORIWKHSDUWLFLSDQWVGLGQRWKDYHIDPLO\VXSSRUW7KH\ZHUHDOORZHGWRJR
WR VFKRRO EXW QRW VKRZHUHG ZLWK HQFRXUDJHPHQW OLNH WKH VHYHQ SDUWLFLSDQWV 0DJGD LV D NH\
H[DPSOHRIKRZVKHKDG WR VXUYLYHDQGHQGXUHKDUGFLUFXPVWDQFHVEHFDXVHKHU IDPLO\GLGQRW
VXSSRUWKHUHGXFDWLRQ
,DVNHG0DJGD LIKHUJUDQGPRWKHUHQFRXUDJHGKHUHGXFDWLRQDVVKHDOORZHGKHUWRJRWR
VFKRRO6KHVDLG³$FWXDOO\VKHZDQWVPHWROHDUQEXWVKHLVQRWDFWXDOO\GRLQJDQ\WKLQJIRUPH
6LPSO\VKHDOORZHGPHWRJRWRVFKRROEXWDGGLWLRQDOO\LVQRWJLYLQJPHWRVWXG\KDUGDQGQRWGR

DQ\WKLQJWRPDNHPHVXFFHVVIXO´0DJGD QHYHUJDYHXSHYHQZKHQKHUIDPLO\GLGQRWHQFRXUDJH
KHUDQGHYHQZKHQVKHIDFHGFKDOOHQJLQJSUREOHPV6KHOLYHGKHUDGYLFHDQGGLGQRWJLYHXS
6WUXJJOLQJ)LQDQFLDOO\
7KHUH DUH D IHZ SDVVDJHV ZKHUH 0DJGD WDONV RI WKH KDUGVKLSV VKH IDFHV ILQDQFLDOO\
EHFDXVHKHUIDPLO\ ZRXOGQRWKHOSKHU7KHILUVWSDVVDJH, VKDUHVKRZVWKDWKHUIDPLO\ZRXOGQRW
EX\KHUZKDWVKHQHHGHGIRUVFKRRO,DVNHGKHULIKHUIDPLO\KDGPRQH\RUQRWDQGLIWKH\ZRXOG
VSHQGLWRQKHU6KHVDLG ³,QVWHDGRIMXVWVSHQGLQJIRUPHWKH\MXVWSUHIHUWRVSHQGWKHLUPRQH\
RQRWKHUWKLQJVEHFDXVHWKH\GRQRWKDYHHQRXJKPRQH\WRFRYHUDOOWKHWKLQJVWKDWQHHGPRQH\
VRWKDWWKH\VSHQGRQRWKHUWKLQJVWKDQZKDW,QHHG´$QH[DPSOHRIWKLVLQFOXGHVWKHQRWHERRNV
DQGVKRHVVKHQHHGVIRUVFKRRO
6WLOO WKHUH DUHPDQ\ SUREOHPV WKDW , IDFHGZKHQ , ZDV DWWHQGLQJP\ MXQLRU VHFRQGDU\
VFKRRO7KHILUVWSUREOHPLV,KDYHQRPHDQVWREX\QRPRQH\WREX\ERRNVEHFDXVHWKH\
DUHDOZD\VDVNLQJXVWREX\ERRNV$JDLQ WKH\MXVWIRUFHGXVWREX\VRPHVWDQGDUGL]HG
H[HUFLVHERRNV%XWP\IDPLO\DUHQRWZLOOLQJIRUWREX\VXFKH[HUFLVHERRNVWKH\VLPSO\
EX\ WKHSDJH H[HUFLVHERRNV:KHQHYHUP\ WHDFKHU VDZ WKDW H[HUFLVHERRNKHZDV
DOZD\VVKRXWLQJDWPHWRFKDQJHWKHERRNV,GRQ¶WOHW\RXWDNHQRWHVZLWKWKDWH[HUFLVH
ERRN>,WZDV@ &KHDS,WZDVOHVVWKDQWKHWHDFKHULVDVNLQJ,WZDVEXWWKH\IRUFHXVWR
EX\DWOHDVWSDJHH[HUFLVHERRNV%XWWKH\DUHEX\LQJRQO\>SDJHVRISDSHU@ 6R
WKDWDOZD\VP\WHDFKHUZDVFKDOOHQJLQJXV,MXVWWHOOKLPWKDWZKHQ,ILQLVKWKLVRQHWKH\
ZLOOEX\DQRWKHURQH
0\ IDPLO\PD\ QRW EX\ VKRHV IRUPH  7KLV LV DQ DGGLWLRQDO SUREOHP IRUPH WRZDON
SURSHUO\ EHFDXVH WKHUH DUH SUREOHPVZKLFK WKHZD\ LV QRW FRPIRUWDEOH IRUPH WRZDON

ZLWK P\ EDUHIRRW VR WKDW WKH\ DUH QRW ZLOOLQJ WR EX\PH D VKRH VR WKDW , ZDV IDFLQJ
GLIIHUHQWSUREOHPVFRQFHUQLQJ WKLV $FWXDOO\ , MXVW WDNHVRPHVKRHIURPVRPHRQHHOVH
WKDWLVQRWILWWLQJZLWKPH:KHQ,JR ,PD\IDFHVRPHSDLQVR,WDNHLWRIIDQG,MXVWKROG
DQG,NHHSZDONLQJZLWKP\EDUHIRRW6RWKLVZDVDQRWKHUSUREOHP
7KURXJKWKHVHVWDWHPHQWV ZHVHHWKDWVKHKDGVHYHUDOQHHGVDWWKHVFKRROEXWKHUIDPLO\
GLGQRWJLYHKHUDQ\LPSRUWDQFHDQGVKHVXIIHUHGEHFDXVHWKH\ZRXOGQRWSD\IRUWKHERRNVVKH
QHHGHG IRUVFKRRO DQGWKHVKRHVVKHQHHGHGWRZDONILYHNLORPHWHUV HYHU\GD\$NH\SKUDVHVKH
XVHG ZDV ³P\ IDPLO\ ZDV QRW ZLOOLQJ WR EX\ VXFK H[HUFLVH ERRNV´ 6KH GLG QRW VD\ WKDW KHU
IDPLO\GLGQRWKDYHPRQH\WREX\WKHERRNV VKHVD\VWKH\ZHUHQRWZLOOLQJ)XUWKHUPRUHVKH
GLVFXVVHGQRWKDYLQJVSRUWVFORWKLQJIRUJ\PFODVVDQGPHQWLRQVDJDLQWKDWKHU³IDPLO\ZDVQRW
ZLOOLQJ WREX\´ WKH FORWKHV IRUKHU DQGVR VKHKDG WR WLHKHU VNLUW WRPDNHSDQWVZKLOH LQJ\P
FODVV
7KHVH LQVWDQFHV VKRZ KRZ VKH PDNHV GR ZLWKRXW WKHVH WKLQJV 6KH HQGXUHV WKHVH
KDUGVKLSVVXUYLYLQJEXWQRWWKULYLQJ6KHKDGWRHQGXUHDQGDOORZWKLVWLPHWRSDVV6KHMXVWWULHG
WRJHWE\ZLWKZKDWVKHKDGEXWDOVRUHDOL]HGWKDWVKHQHHGHGWRILQLVKVFKRROVRVKHFRXOGKDYHD
EULJKWHU IXWXUH DQG QRW UHO\ RQ KHU IDPLO\ IRU ILQDQFHV 2WKHU JLUOV LQ KHU VLWXDWLRQPD\ KDYH
JLYHQXSEXWVKHZDVYHU\GHWHUPLQHGDQGVXUYLYHGWKLVPLVWUHDWPHQW
%HLQJ7UHDWHGDVD6HUYDQW
$QRWKHUKDUGVKLS0DJGDKDGWRVXUYLYHZDVOLYLQJZLWKKHUDXQWZKRWUHDWHGKHUKDUVKO\
,QWKH QH[WH[FHUSWVKHVSHDNVDERXWVWD\LQJZLWKKHUDXQWLQWRZQ6LQFHVKHZDVGRLQJVRZHOO
LQVFKRROKHUWHDFKHUDVNHGKHUIDPLO\IRUPRUHVXSSRUW7KH\GHFLGHGWKDWVKHFRXOGOLYHZLWK

KHUDXQWLQWKHWRZQVRVKHZRXOGEHFORVHUWRWKHVFKRRODQGZRXOGQRWKDYHWKHDPRXQWRIZRUN
VKHKDGRQWKHIDUP
7KHQZKHQ,SDVVHGWRJUDGHEHFDXVHRIKHUDGYLFHWKHWHDFKHURQHRIP\IDWKHU¶V
VLVWHUVEURXJKWPHWRWRZQ7KHQIRURQHVHPHVWHU,VWDUWHGOLYLQJZLWKKHU:KLOH,ZDV
OLYLQJZLWK KHU LWZDV QRW EHWWHU WKDQ WKH OLIH ,ZDV IDFLQJZLWKP\ JUDQGPRP (DUO\
PRUQLQJ VKH ZRXOG FDOO PH , ZRXOG SXW FKDUFRDO DQG GLIIHUHQW DFWLYLWLHV  6KH ZDV
IRUFLQJPHWRGRGLIIHUHQWDFWLYLWLHVLQWKHKRXVH,ZRXOGZDVKPDQ\FORWKHV,XVHGWRGR
GLIIHUHQW DFWLYLWLHV LQ WKH KRXVH VR WKDW LQ WKH QLJKWWLPH ,¶P HYHQ VSHQGLQJPRUH WKDQ
PLGQLJKWVRWKDWLQWKHFODVVDJDLQ,¶PVOHHSLQJHYHU\GD\
,QWKLVSDUDJUDSKZHVHHVRPHRQHZKRKDVEHFRPHDVHUYDQWLQ KHUDXQW¶VKRXVH6KHZDV
GRLQJHYHQPRUHKRXVHZRUNLQWRZQDWKHUDXQW¶VKRXVHWKHQVKHZDVZKHQVKHZDVRQWKHIDUP
ZLWKKHUJUDQGPRWKHU6KHHQGHG XSIDLOLQJWKDW\HDURIVFKRRODQGKDYLQJWRUHSHDWWKH\HDU6KH
PRYHG EDFNZLWKKHUJUDQGPRWKHUEHFDXVH LWZDV WRRKDUG OLYLQJZLWKKHUDXQW6KHIDFHG WKH
GLVDSSRLQWPHQWRIIDLOLQJDJUDGHDQGNQHZVKHQHHGHG WRPRYHEDFNZLWKKHUJUDQGPRWKHUHYHQ
WKRXJKWKHZDONZDVVRORQJ:KHQVKHPRYHG EDFNZLWKKHUJUDQGPRWKHUVKHVDLG ³IURP WKH
EHJLQQLQJ WR WKH HQG , VWXGLHG YHU\ KDUG´  6KH KDG HQGXUHG WKH WLPHZLWK KHU DXQW EXW ZDV
IORXQGHULQJ EHFDXVH RI WKH KDUVK FRQGLWLRQV VKH OLYHG WKURXJK %XW0DJGD LV D VXUYLYRU 6KH
ZRXOGQRW OHW RQH \HDU LQ DQJXLVK JHWKHUGRZQ6KHQHHGHG WR WKULYH VR WKDW VKH FRXOG JR WR
FROOHJH6KHZRXOGZDONWKHH[WUDPLOHVIURPKHUJUDQGPRWKHU¶VKRXVH6KHZRXOG QRWJLYHXS
RQKHUHGXFDWLRQHYHQWKRXJKVKHIDLOHGWKHSUHYLRXV\HDU

 3HUVLVWLQJLQWKH0LGVWRI+DUDVVPHQW
+DUDVVPHQW LV DPDMRU LVVXH WKDWZRPHQDUH VXEMHFWHG WRZKLOH WKH\ DUHSXUVXLQJ WKHLU
HGXFDWLRQ,IRXQGWKDWWKLVZDVWUXHRIWKLVVWXG\¶VSDUWLFLSDQWVDVZHOO,FRGHGKDUDVVPHQWIURP
PDOHWHDFKHUV WLPHVLQGLIIHUHQWUHIHUHQFHV7KUHHRIWKHUHIHUHQFHVUHJDUGHGZRPHQZKR
VDLGWKH\GLGQRWIDFHKDUDVVPHQW)RUH[DPSOH+LZRWVDLG³)RUPHLWGLGQ¶WKDSSHQ´6KHDOVR
VDLG³0\IULHQGVGLGQRW IDFHDQ\VH[XDOKDUDVVPHQW´<HWVKHZHQW RQ WRVD\ WKDW LW LVD UHDO
LVVXH RQ FROOHJH FDPSXVHV ³ǡ        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0DJGD
0DJGDVKRZHGKHUSHUVLVWHQFH WRGRZHOO LQVFKRROZKLOHVKHZDVGRLQJKHUSUDFWLFXPIRU
WHDFKLQJGXULQJXQLYHUVLW\6KHKDGRQHSURIHVVRULQFKDUJHRIKHUSUDFWLFXP7KHSUDFWLFXP

WRRNSODFHLQDVFKRROIDUIURPWKHXQLYHUVLW\FDPSXV7KHSURIHVVRUZDVJLYLQJSRRUJUDGHVWR
WKHJLUOVZKRZRXOGQRWVOHHSZLWKKLP0DJGDDYRLGHGWKHVLWXDWLRQE\ XVLQJKHUZLWVVD\LQJ
VKHZRXOGFRPHWRKLPEXWQHYHUVKRZHGXS:KHQVKHUHFHLYHGD&IRUWKHSUDFWLFXPVKHZHQW
WRWKH*HQGHU2IILFHWRFRPSODLQ7KH\KRZHYHUFRXOGGRQRWKLQJEHFDXVHWKHUHZDVQRSURRI
WKDW KH KDG JLYHQ KHU D & EHFDXVH VKH GLG QRW VOHHSZLWK KLP 6KHZDV TXLWH XSVHWZLWK WKLV
VLWXDWLRQEHFDXVHVKHZDVVXFKDJRRGVWXGHQWEXWVKHGLGZKDWVKHFRXOGDQGPRYHGRQ6KH
HQGXUHGWKHVLWXDWLRQIRUZKDWLWZDVEXWLWGLGQRWNHHSKHUIURPJUDGXDWLQJ6KHVXPPHGXSWKH
VLWXDWLRQE\VD\LQJ³,MXVWOHIWDQGILQDOO\VFRUHGJRRGUHVXOWVLQP\XQLYHUVLW\DQGJUDGXDWHG´DV
LIWRVD\UHJDUGOHVVRIWKLVDQQR\LQJLQMXVWLFH,ZRUNHGKDUGDQGJUDGXDWHGZLWKKLJKJUDGHV
(GHQ
(GHQZRUNHGVRKDUGWRJHWLQWRWKHXQLYHUVLW\DQGEHFDPHDYLDEOHVXFFHVVIXOVWXGHQWEXW
KHU WULDOVFRQWLQXHG'XULQJFROOHJH(GHQZDVGHWHUPLQHG WRSORZWKURXJK WKHREVWDFOHV WR
DFKLHYHVXFFHVV (GHQIDFHGWKHVWUHVV RIDVNLQJSHRSOHWRKHOSKHU%HFDXVHVKHZDV EOLQGVKH
QHHGHG H[WUD DVVLVWDQFH EXW VRPH SHRSOH ZHUH QRW ZLOOLQJ WR KHOS KHU XQOHVV WKH\ UHFHLYHG
PRQH\RUVH[XDOIDYRUVIURPKHU
:KDWZDVP\PDMRUSUREOHPZDVWKDWWKHVLJKWHGVWXGHQWVZRXOGDVNPHIRUPRQH\,
QHHGHGKHOSIURPWKHP7KH\ZRXOGDVNIRUPRQH\LI,QHHGHGWRDVNIRUKHOS
6RPHWLPHVWKH\ZRXOGDVNPHWRGDWHWKHP:KHQ,DVNHGWKHPWRKHOSPHWKH\ZDQWHG
PRQH\WRKHOS,I,GRQ¶WKDYHPRQH\WKH\DVNHGPHWRKDYHDUHODWLRQVKLSIRURQHGD\RU
WRKDYHVH[IRURQHGD\
7KLVLVDWURXEOLQJVLWXDWLRQWKDW(GHQPXVWQDYLJDWHDQRUGHUWRJUDGXDWHXQKDUPHG7KLV
ZDVDJUHDWVWUHVVWRKHU6KHKDGWRKDYHKHOSEHFDXVHVKHQHHGHGSHRSOHWRUHDGKHUERRNVRXW
ORXG WR KHUZKHQ WKHUHZHUH QR EUDLOOH RSWLRQV$GGLWLRQDOO\ VKHZRXOG QHHG DFFHVV WR QRWHV

IURPWKHERDUGEHFDXVH VKHFRXOGQRW UHDGZKDW WKH WHDFKHUKDGZULWWHQ6KHDOVRQHHGHGKHOS
GRLQJDYDULHW\RIRWKHUWKLQJV\HWVKHZDVFRQVLVWHQWO\REVWUXFWHGE\FODVVPDWHVZKRZRXOGQRW
KHOSKHURXWRI WKHJRRGQHVVRI WKHLUKHDUWVEXWZDQWHGVRPHWKLQJ LQDSSURSULDWH LQ UHWXUQ6KH
SDWLHQWO\ HQGXUHG WKLV FKDOOHQJLQJ WLPH 6KH GLG QRW TXLW DOWKRXJK WKH GLVFRXUDJHPHQW ZDV
SDOSDEOH,QVWHDGVKHEHJDQWRZLVHO\FKRRVHIULHQGVZKRKHOSHGKHU
6WUHVVLQJ%HFDXVHRI0DOH%LDV
$QRWKHU REVWDFOH WKDW FRQIURQWHG KHU ZDV WKH PDOH ELDV VKH KDG WR HQGXUH 6KH ZDV
XQDEOHWRUDLVHKHUKDQGWRDVNTXHVWLRQVWRWKHSURIHVVRUV
,ZDVIUXVWUDWHGEHFDXVH ,¶PIHPDOHDQG WKDW , FRXOGQ¶WDFW OLNHP\PDOHFRXQWHUSDUW ,
ZDV YHU\ IUXVWUDWHG IURP WKH VH[XDO KDUDVVPHQW  , FRXOGQ¶W DVN WHDFKHUV LQ P\ FODVV
EHFDXVH,ZDVIUXVWUDWHGEHFDXVHWKHFXOWXUHGLGQ¶WDOORZPHMXVWWRUDLVHP\KDQGDQGWR
DVNDQ\TXHVWLRQVDVDZRPDQ
6KHZDV IUXVWUDWHGE\WKHVHH[SHULHQFHVDQGQRWEHLQJWUHDWHGDVHTXDOWRWKHPHQ
,PXVWSDXVHKHUHWRGLVFXVVWKHLGHDRIQRWEHLQJDEOHWRDVNTXHVWLRQVLQWKHFODVVURRP
EHFDXVH RWKHU SDUWLFLSDQWV VDLG WKH VDPH WKLQJ $W WKLV SRLQW -HUXVDOHP MXPSHG LQWR WKH
FRQYHUVDWLRQDQGWDONHGDERXWKHUWLPHLQWKHXQLYHUVLW\6KHVWDWHGWKDW VKHDOVRFRXOGQRWUDLVH
KHUKDQGWRFRQWULEXWHWRWKHFRQYHUVDWLRQDQGZRXOGUHPDLQTXLHW LQ WKHFODVVURRP%HFDXVH,
KDGPHW-HUXVDOHPLQWKH86DQGZHKDGEHFRPHIULHQGV,NQHZVKHZDVDQDFWLYHLQWHOOLJHQW
ZRPDQDQGYHU\FDSDEOHLQWKH$PHULFDQFODVVURRP+HDULQJKHUVD\WKDWVKHGLGQRWUDLVHKHU
KDQG WRDVNTXHVWLRQVZDVGLIILFXOW IRUPH WR WDNH LQ)URPP\SHUVSHFWLYH , WKRXJKW LWZDVD
FXOWXUDOSKHQRPHQRQLQ(WKLRSLDEXWDIWHUWDONLQJZLWKROGHUZRPHQLQ$PHULFD,OHDUQHGLWDOVR
WDNHVSODFHLQ$PHULFDQFODVVURRPVZKHUHWHDFKHUVIDYRUPHQRYHUZRPHQ-HUXVDOHP¶VZRUGV
FRQWLQXHGWRKDXQWPHGXULQJWKHVHVVLRQDQG,SXVKHGKDUGHUWROHDUQZK\VKHZRXOGEHTXLHW

ZKHQVKHKDGVRPXFKWRFRQWULEXWH6KHWROGPHVKH GLGZKDWVKHKDGWRGRWRJHWDGHJUHH6KH
GLGQRWZDQWWRPDNHHQHPLHVDQGWKRXJKWWKDWLIVKHZDVDFWLYHLQWKHFODVVURRPWKHSURIHVVRU
DQGVWXGHQWVZRXOG WUHDWKHUKDUVKO\7KH\PLJKW WU\ WRSXWKHU LQKHUSODFHDQG WKHUHIRUHVKH
VXEPLWWHGWRWKHDFDGHPLFFXOWXUHDWWKHWLPHDQGJUDGXDWHGZLWKKHUGRFWRUDWH7KLVH[SHULHQFH
VKRZVDW\SHRIVLOHQWHQGXULQJ
(GHQ ZDV DEOH WR JHW WKURXJK WKHVH WLPHV DQG ILQLVK KHU PDVWHU¶V GHJUHH LQ *HQGHU
6WXGLHV6KHQRZZRUNVIRUDQ1*2WKDW LQYHVWLJDWHVFRUUXSWLRQ6KHVWD\HGLQVFKRRODQGGLG
QRWJLYHXSLQWKHIDFHRIPDOHELDV
6DPUDZLW
6DPUDZLWZKR,LQWURGXFHODWHULQWKHSDSHUVSRNHDERXWWKHIUXVWUDWLRQRIUHFHLYLQJD&RQDQ
H[DPDQG FRQIURQWLQJKHUSURIHVVRU
,ZDVH[SHFWLQJDQ$ 6R ,ZHQW WRKLVRIILFH  , WROGKLP,ZDQWHGWRFKHFNP\H[DP
SDSHU +HDVNHGZK\GR\RXZDQW WRFKHFN"  ,JRWD&DQG ,NQRZ ,GLG WKH WHVWYHU\
ZHOO:K\GLG\RXJLYHPHD&",NQRZ,PDGHDQ$+HVDLGQR\RXFRSLHGWKLVH[DP
7KH VDPH NLQG RI FKDOOHQJH , IDFHG  ,W LV D WRXJK NLQG RI DWWLWXGH SUREOHP IURP D
XQLYHUVLW\SURIHVVRU
6KHWDONVRIWKLVWLPHDVDEDGH[SHULHQFHWREHDFFXVHGRIFKHDWLQJZKHQVKHVWXGLHGKDUGIRU
WKHH[DP6KHVDLGWKDWVDPHPDQLVWKHKHDGRIRQHRIWKHXQLYHUVLWLHVLQ(WKLRSLDDQGLVVHHQRQ
796KHLVDOZD\VUHPLQGHGRIKLVSUHMXGLFH6KHGLGQRWKDYHDVLQJOHIHPDOHWHDFKHUGXULQJKHU
XQLYHUVLW\WLPH:HDVNHGKHUZK\VKHVWXFNZLWKWKHXQLYHUVLW\DQGVKHVDLG³$FWXDOO\ ,OLNH
FKDOOHQJHV´6KHODWHUJDYHDGYLFHWRJLUOV³'RQRWDVVXPH\RXUVHOIWREHDOHVVDFKLHYHU<RX
FDQ GR HYHU\WKLQJ WKDW PHQ FDQ GR :KDWHYHU WKH FKDOOHQJH \RX FDQ SDVV OLNH \RXU PDOH
FRXQWHUSDUW'RQRWIHDU WKHFKDOOHQJH´ ,WVHHPHGOLNH6DPUDZLWNQHZKHUVHOIYHU\ZHOO6KH

NQHZVKH ZDVVPDUWDQGFRXOGGRMXVWDVZHOODV WKHPHQ(YHQZKHQVKHZDVVHW EDFNLQ KHU
JUDGHVVKHHPEUDFHGWKHFKDOOHQJHDQGFRQWLQXHGWREHOLHYHLQKHUVHOIDQGQRWJLYHXS
=DKHUD
:KLOH=DKHUDZKRZLOOEHLQWURGXFHGODWHULQWKHFKDSWHUZDVVWXG\LQJ IRUKHU PDVWHU¶V
GHJUHHKHU DGYLVRUZDV LQDSSURSULDWHDQGVKHIHOW XQFRPIRUWDEOHZLWK KLP
%XWLQP\PDVWHU¶VGHJUHHP\DGYLVRUZDVQRWJRRG+HZRXOGWU\WRKDUDVVWKHIHPDOHV
:KHQ,JRWWRKLVRIILFHKHZRXOGWU\WRNLVVPHOLNHKHUH+HZRXOGFDOOPHHYHU\WLPH
:K\GRQ¶W\RXKDYHDWHDRUGLQQHUZLWKPH"+HZRXOGVD\OLNHWKDW:KDWGLG\RXGR"
,GLGQ¶WFDOOKLP,GLGQ¶WJRWRGULQNDWHD,ZLOOJRWRKLPLI,KDGWKHSDSHUWRJLYHKLP
8QOHVV,ZRXOGQ¶WJRWRKLP:HUH\RXDIUDLGWRJRZKHQ\RXKDGWKDWSDSHU" 2K,
GRQ¶WZDQW WR JR VHH KLP <HV  )RU H[DPSOH , GLGQ¶W JLYH KLP WKH TXHVWLRQV IRUP\
WKHVLV +HGLGQ¶W VHH WKHTXHVWLRQV  ,ZRUNHGRQ WKHPZLWKRXW VHHLQJ WKHPEHFDXVH ,
GLGQ¶WZDQWWRJRWRKLVRIILFH
=DKHUD¶VDGYLVRUFRQWLQXDOO\KLWRQKHUDQGWULHGWRNLVVKHU6KHIHOWYHU\XQFRPIRUWDEOH
ZLWKWKHVLWXDWLRQDQGDYRLGHG KLPDVPXFKDVSRVVLEOH6KHGLGQRWJLYHKLPWKHTXHVWLRQVIRU
KHUWKHVLVVKHZRUNHGRQLWDORQHDQGWKHQJDYH LWWRKLP6KHDYRLGHGWKHVLWXDWLRQEXWVKHGLG
QRWJLYHXS6KHGLGQRWFKDQJHDGYLVRUV6KHKDQGOHGWKHVLWXDWLRQWKHEHVWZD\VKHNQHZKRZ
DQG JUDGXDWHG $W WKH HQG RI WKH LQWHUYLHZ VKH ZDV DVNHG ZKDW LV GLIIHUHQW DERXW KHU  6KH
FRQWHPSODWHGKHUDQVZHUDQG WKHQVDLG ZLWKKHUTXLQWHVVHQWLDOVPLOH³, KDGKRSHDQG ,ZRXOG
QHYHUJLYHXS´6KHKDGWKHHVVHQFHRIWHQDFLW\6KHZDVGHWHUPLQHGQHYHUWRJLYHXS1RPDWWHU
WKHFLUFXPVWDQFHVKHIRXQGDZD\WRPRYHDURXQGLW

0DJGD (GHQ 6DPUDZLW DQG=DKHUD DOO IDFHG KDUDVVPHQW \HW WKH\ FKRVH WR SHUVLVW LQ
WKHLUHGXFDWLRQDQGQHYHUJLYHXS0DJGDDQG6DPUDZLWVKRZHG WKHLUVWUHQJWKE\FRQIURQWLQJWKH
VLWXDWLRQ0DJGDZHQWWRWKH*HQGHU2IILFHIRUKHOSDQG6DPUDZLWFRQIURQWHG WKHDFWXDOWHDFKHU
%RWKRIWKHPGLGQRWUHFHLYHMXVWLFH0DJGDZDVDEOHWROHWLWSDVVHYHQWKRXJKLWERWKHUHG KHU
VKHFRQWLQXHGZLWKVFKRROLQJDQGJUDGXDWHG6DPUDZLWGLGQRWDOORZWKH&WRUHSUHVHQWZKRVKH
LV6KHWRRNWKHLQFLGHQWDQGHPEUDFHGLWDVDFKDOOHQJHVKHKDGWRIDFH,Q(GHQ¶VFDVHVKHDOVR
KDGWRHQGXUHWKHVLWXDWLRQRIQRWEHLQJDEOHWRSDUWLFLSDWHLQFODVV 6KHIROORZHGWKHFXOWXUHDQG
JUDGXDWHG )XUWKHUPRUH VKH GHYHORSHG VWUDWHJLF IULHQGVKLSV DV D VWUDWHJ\ EHFDXVH RI WKH
SUREOHPV VKH UHFHLYHG LI VKH DVNHG IRU KHOS =DKHUD DOVR HQGXUHG WKH VLWXDWLRQ DYRLGLQJ KHU
DGYLVRUDVPXFKDVVKHFRXOG,ZDVFDSWXUHG E\WKLVLGHDRIVLOHQWHQGXUDQFH%H]DDQRWKHURI
WKHSDUWLFLSDQWVVXPVXSZKDWWKHVHSDUWLFLSDQWVKDGWRGR³,EHFDPHTXLHWDQG,WKRXJKWWKDW
, KDYH WREH WROHUDQW´ 7KRXJK WKLV WROHUDQFH JRHV DJDLQVWZKDW ,ZDV WDXJKW DV DQ$PHULFDQ
ZRPDQLWLVZKDWDOORZHGWKHPWRSHUVLVW7KHVHDUHQRWLGHDOFLUFXPVWDQFHVEXWWKHZD\WKHVH
SDUWLFLSDQWVUHDFWHGWRZDUGVWKHVHLVVXHVVKRZVKRZWKH\HQGXUHGWKHVHWKLQJVDQGWULHGWRZRUN
DURXQGWKHP
 3UHSDULQJLQWKH)DFHRI1R7HDFKHU6XSSRUW
ȋȌǯǤ
6HDGD
%RWK 0DJGD DQG (GHQ H[SHULHQFHG FKDOOHQJHV ZLWK WKHLU WHDFKHUV ,Q WKLV VHFWLRQ ,
GHVFULEHKRZ0DJGDZDVDEOHWRGRZHOOLQVFKRROHYHQZKHQKHUWHDFKHUEHDWKHUIRUEHLQJODWH
DQGXQSUHSDUHG,DOVRGHVFULEHKRZ(GHQZRUNHG KDUGHYHQZKHQVKHKDGQRRQHHQFRXUDJLQJ
KHUWRGRZHOOLQVFKRRO

2QHRIWKHWKLQJV0DJGD KDGWR HQGXUHZDV SXQLVKPHQWIURPKHUWHDFKHUVIRUEHLQJODWH
RUIRUIDOOLQJDVOHHSLQFODVV6LQFHVKHZDV ZRUNLQJVRKDUGGXULQJWKHPRUQLQJVDQGHYHQLQJV
VKH VWUXJJOHG WR VWD\ DZDNH LQ FODVV DQG FRPSOHWH KHU KRPHZRUN (YHQ WKRXJK VKH VNLSSHG
VFKRROWRDYRLGEHDWLQJVIURPKHUWHDFKHU VKHVWLOOSUHSDUHG KHUDVVLJQPHQWVDQGZDVUHDG\IRUD
WHVWZKHQLWFDPH
6R HYHU\GD\P\ WHDFKHUZDV SXQLVKLQJPHZKHQ KH IRXQGPH VOHHSLQJ 7KLVZDV WKH
RWKHUFKDOOHQJH WKDW , IDFHG$QGDGGLWLRQDOO\ , GRGLIIHUHQWKRXVHDFWLYLWLHVZKLFK DUH
QRWPHQWLRQHGKHUHVR,KDYHQRWHQRXJKWLPHWRVWXG\DQGGRP\KRPHZRUNLQDJRRG
ZD\VRWKDWHYHU\GD\P\ WHDFKHUHYHQWKRXJK,JRWRVFKRROOLNHWKLV,ZDVEHDWHQZLWKD
VWLFN 7KH\ ZRXOG SXW D SHQ EHWZHHQ WKH ILQJHUV DQG IRUFH RXU ILQJHU WRJHWKHU 6KH
VKRZVXVKRZLWLVGRQH ,WLVSDLQIXO,WLVDQHZSDLQDQGLWFXWV,WLVSDLQIXO6RLI,
DP ODWH , SUHIHU WR VWD\ RXW LQVWHDG RI HQWHULQJ VFKRRO EHFDXVH WKH SXQLVKPHQW LV WRR
JUHDW,IDFHGWRRPDQ\SXQLVKPHQWVWKHUH
,WLVLQFUHGLEOHWKDWVKHSHUVLVWHG LQVFKRROVHHLQJWKDWVKHZDVSXQLVKHGZKHQVKHGLGQRW
GRKHUKRPHZRUNRUZKHQVKHZDV ODWH,WLVDVXUSULVHWKDWVKHFRQWLQXHG WRJRWRVFKRRO DQG,
FRXOGVHHZK\RWKHUVWXGHQWVPLJKWVK\DZD\IURPVFKRROLIWKH\ZHUHEHDWHQ,PLJKWKDYHEHHQ
RQH RI WKHP  %XW0DJGD GLG QRW JLYH XS ZKHQ VKH ZDV EHDWHQ 6KH VWDUWHG WR PLVV VFKRRO
EHFDXVH VKH IHOW LW ZDV EHWWHU WR PLVV VFKRRO WKDQ WR EH EHDWHQ VLQFH VKH NQHZ LW ZRXOG EH
LPSRVVLEOHWREHRQWLPHHYHU\GD\%XWVKHZDV PRWLYDWHGWRNHHSXSZLWKKHUVFKRROZRUNHYHQ
ZKHQ VKHPLVVHG FODVV 6KH ERUURZHG KHU IULHQGV¶ QRWHERRNV DQG UHDG WKHPEHIRUH FODVV 6KH
VKRZHG XS RQ WKH H[DP GD\V DQGPDGH VXUH VKH KDG VWXGLHG IURP KHU IULHQGV¶ QRWHV DQG KHU
WH[WERRNV DQG ZDV DEOH WR SDVV VFKRRO LQ WKLV ZD\ 6KH EDVLFDOO\ RXWVPDUWHG WKH WHDFKHU E\

PLVVLQJGD\VRQZKLFKVKHZRXOGEHSXQLVKHGEXWVWXG\LQJKDUGDQ\ZD\RXWRIWKHFODVVURRP
7KHQZKHQLWZDV WHVWGD\VKHDUULYHGWRRN WKHWHVWDQGSDVVHG³,PD\QRWZDLWIRUWKHWHDFKHU
EHFDXVH,FDQHDVLO\XQGHUVWDQGWKHZULWWHQPDWHULDO(YHQLI,ǯPQRWDWWHQGLQJWKHFODVVDOZD\V,
FDQ UHDG DQG XQGHUVWDQG DQG ILQDOO\ VFRUH JRRG UHVXOWV´ 0DJGD¶V VWUDWHJ\ IRU HQGXULQJ WKH
EHDWLQJVZDVWRRXWVPDUWKHU WHDFKHUDQGVWXG\LQKHUVSDUHWLPH)XUWKHUPRUHVKHPDNHVVXUH
VKHDWWHQGVFODVVRQWKHGD\VWKDWWKHUHDUHWHVWVVRWKDWVKHFDQSDVVKHUJUDGH6KHXQGHUVWDQGV
KRZWRJHWDURXQGWKHLVVXHDQGXVHVKHUZLWWRDYRLGEHDWLQJVDQGSDVVWRWKHQH[WJUDGH
(GHQUHFHLYHGYHU\ OLWWOH WHDFKHUVXSSRUW)LUVW VKHZDVNLFNHGRXWRI WKHEOLQGVFKRRO
DQGWKHQZKHQVKHZDVDWWKHVLJKWHG VFKRROLQ$GGLVKHUWHDFKHUVGLGQRWJLYHKHU SULRULW\
7KHUHZDV QR RQH HQFRXUDJLQJ XV WR VWXG\ KDUG1RRQH HQFRXUDJHG XV WR VWXG\ KDUG
$WWKDWWLPHWKHUHZDVQRVSHFLDOWHDFKHU7KH\GLGQ¶WHQFRXUDJHXVWKDWPXFKHVSHFLDOO\
GXULQJ WKH H[DPLQDWLRQ ZH ZHUH WDNLQJ WKH H[DPLQDWLRQ RXU DUHD ZDV FURZGHG ZLWK
VWXGHQWV :HZHUHVHJUHJDWHGIURPWKHUHJXODUVWXGHQWV :KHQZHWRRNWKHH[DP RXU
DUHD ZDV FURZGHG ZLWK VWXGHQWV DQG WHDFKHUV  :H ZHUH VHJUHJDWHG IURP WKH UHJXODU
VWXGHQWV :KHQ ZH VLW VRPHZKHUH WR WDNH WKH H[DPLQDWLRQ LW ZDV FURZGHG DQG ZH
FRXOGQ¶WDQVZHUWKHTXHVWLRQVDQGRXUDWWHQWLRQZDVGLYHUWHGEHFDXVHZHZHUHWDNLQJWKH
H[DPLQDWLRQVVRPHWLPHVRXWVLGHWKHFODVVURRP:HWRRNH[DPVDIWHUWKHUHJXODUVWXGHQWV
ZHUHWDNLQJWKHLUUHJXODUH[DPV7KHUHZDVQRHQFRXUDJLQJSHUVRQ1RSDUHQWV EHVLGHV
PH,ZDVVWXG\LQJ KDUGDQG,ZDVUHDGLQJ
7KHIDFWWKDWVKHKDGQRSDUHQWVXSSRUWZDV GHYDVWDWLQJ EXWZKHQVKHWDONVRIKHUODFNRI
WHDFKHUVXSSRUWLWLVTXLWHSKHQRPHQDOWKDWVKHZDVDEOHWRJUDGXDWH+RZFDQVRPHRQHZKRKDG
VROLWWOHDGXOWVXSSRUWFRQWLQXHWRVXFFHHGLQ VFKRRO"6KHKDGWRKDYHVXFKDQLQQHUGHWHUPLQDWLRQ
WKDW UHSODFHG KHU QHHG IRU DGXOW DFFHSWDQFH 6KH VD\V ³1R RQH ZDV HQFRXUDJLQJ XV WR VWXG\

KDUG´,WVHHPVLQDVHQVHWKH\ZHUHLJQRUHG:KHQWHVWLQJFDPHWKH\SXWWKHEOLQGVWXGHQWVLQ
WKHFRUULGRUZKHUHWHDFKHUVDQGVWXGHQWVZHUHZDONLQJDQGWKH\FRXOGQ¶WIRFXVRQWKHLUWHVW6KH
IDLOHGWKHWHVWDQGKDGWRZDLWWRJHWLQWRXQLYHUVLW\XVLQJDQDOWHUQDWLYHZD\6KHVDLG³7KHUH
ZDVQRWHQFRXUDJLQJSHUVRQQRSDUHQWEHVLGHVPH´6KHKDGWRSXVKKHUVHOIWRVXFFHHGQRRQH
HOVHZDVJRLQJWRKHOSKHU6KHNQHZVKHZDVDORQHDQGWKHQVD\V³,ZDVVWXG\LQJKDUG´)RU
(GHQLWGLGQRWPDWWHUWKDWVKHGLGQRWKDYHDQHQFRXUDJLQJWHDFKHURUSDUHQW6KHZDVJRLQJWR
VWXG\KDUGDQGVXFFHHG
 6WXG\LQJLQWKH0LGVWRI+RXVHZRUN
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
+DYLQJ WR GR KRXVHZRUN EHIRUH VFKRRO DQG DIWHU VFKRRO ZDV VRPHWKLQJ  RI WKH
SDUWLFLSDQWVPHQWLRQHGLQWKHLQWHUYLHZV6RPHRIWKHPVKDUHGKRZWKHLUSDUHQWVGLGQRWOHWWKHP
GRKRXVHZRUNVRWKH\FRXOGIRFXVRQWKHLUVWXGLHVDQGRWKHUVWDONHGDERXWWKHEXUGHQRIGRLQJ
KRXVHZRUN HYHU\ GD\ +RXVHZRUN LV FDUU\LQJ ZDWHU DQG JDWKHULQJ ILUHZRRG WKHQ PDNLQJ
EUHDNIDVW IRU WKHZKROH IDPLO\ IURPVFUDWFK0DQ\JLUOV WLUHG IURP WKHVHDFWLYLWLHVEHIRUH WKH\
HYHQ UHDFK VFKRRO0DJGD VKDUHG WKURXJKRXW WKH LQWHUYLHZ WKH DPRXQW RI KRXVHZRUN VKHZDV
GRLQJHYHU\PRUQLQJ2QWRSRIKRXVHZRUNVKHZDVDOVRUHVSRQVLEOHIRUWDNLQJFDUHRIWKHFDWWOH
DVVKHZDVWKH\RXQJHVWRIWKHIDPLO\DQGLWIHOORQKHUVKRXOGHUV)XUWKHUPRUHDIWHUDQGEHIRUH
GRLQJWKHVHWKLQJVVKHKDGDQH[FUXFLDWLQJO\ORQJZDONWRVFKRRO,KLJKOLJKW WKHVHVWRULHVIURP
KHULQWHUYLHZEHFDXVHJLUOVDOORYHUWKHZRUOGDUHGRLQJKRXVHZRUNDQGWDNLQJFDUHRIFDWWOHMXVW
OLNH0DJGD,QVRPHFRXQWULHVOLNH.HQ\DDQG8JDQGDWKH\KDYHERDUGLQJVFKRROVVRVWXGHQWV

DUHQRWEXUGHQHGZLWKKDYLQJ WRGRKRXVHZRUN DQGVWXG\ 0DJGD KRZHYHUGLGQRWKDYH WKLV
RSSRUWXQLW\ DQGVRVKHXVHG WHQDFLW\WRKHUDGYDQWDJH7KHWKHPHRIKRXVHZRUNFDPHXSRYHU
DQGRYHUDJDLQLQWKHLQWHUYLHZ DQGLWVKRZVKRZVKHSHUVLVWHGWKURXJKWKLVFKDOOHQJHWRJHWDQ
HGXFDWLRQ
%HIRUHZH JRWRVFKRRO ZHKDYHWRGRGLIIHUHQWWKLQJV:HKDYHWRJHWILUHZRRGDQG GR
VRPHDFWLYLWLHVLQWKHNLWFKHQ7KHQZKHQP\IULHQGVFRPHDQGFDOOPH ,DPDOORZHGWR
JR WR VFKRROZLWK WKHP:H VWDUWZDONLQJ WR WKH2WRQD -XQLRU 6HFRQGDU\ 6FKRRO ,W LV
DURXQGPRUHWKDQILYHNLORPHWHUV
0DJGDDOZD\VZRNH XSDURXQGDPWRVWDUWFROOHFWLQJILUHZRRGDQGPDNLQJEUHDNIDVW
7KHQ LQ WKHDIWHUQRRQ VKH ORRNHG DIWHU WKHFDWWOHDQG LQ WKHHYHQLQJZDV UHTXLUHG WRPDNH WKH
IRRGIRUWKHFDWWOH6KHVD\VPRVWQLJKWVVKHZDVXSWLOOPLGQLJKWSUHSDULQJWKHIRRG
:HURDVWPDL]HIRUDQGGLIIHUHQWWKLQJVIRUWKHPDQGDGGLWLRQDOO\ZHSUHSDUHVRPHORFDO
WKLQJV:HEULQJVRPHGLIIHUHQWLWHPVWR WKHFRZDQGJULQGLWWKHWKLFNRQHDQGILQDOO\
ZHMXVWERLOLW6RWKDWZHMXVWVWD\HGWKHUHXQWLOZHILQLVKHGDOOWKLQJVIRUWKHFRZ7KHQ
ILQDOO\ZHMXVWZDLWXQWLOLWJHWVFROGDQGWKHQDIWHUWKDWZHJLYHLWWRWKHFRZ2WKHUZLVH
RXUPRPPD\SXQLVKXV$WHYHQQLJKWWLPHVKHZLOOSXQLVKXVDQGHYHQDWQLJKWWLPHVKH
PD\IRUFHXVWR OHDYHWKHKRXVH :HZDLW WKHUHDQGGRWKLVSURFHGXUHDQGZDLWXQWLO LW
JHWVFROGDQGWKHQILQDOO\ ZHJLYHWRWKHFRZ7KHQZHILQLVKHYHU\WKLQJZHOD\RQWKH
EHG  ,Q WKHGD\WLPHZKHQ , JR WR VFKRRO , MXVW IDOO DVOHHS LQ WKH FODVVURRPEHFDXVH ,
VWD\HG XSORQJLQWKHQLJKW
7KHUHDVRQ WKHFRZV¶ IRRG LVVR LPSRUWDQW LV WKDWFRZVDUHH[WUHPHO\YDOXDEOH WR IDPLOLHVDQG
FRPSULVHRQHRI WKHLUPDLQ VRXUFHVRIZHDOWK6KHZDV UHTXLUHG WR WDNH JRRGFDUHRI WKH FRZ
EHFDXVHRIWKHYDOXHRIWKHFRZWRWKHIDPLO\

6KHFRQWLQXHG WRGRKRXVHZRUNDQGIDUPZRUNDOOWKURXJKRXWHOHPHQWDU\DQGVHFRQGDU\
VFKRRO DQG HYHQ ZKHQ VKH ZDV SUHSDULQJ IRU WKH FROOHJH HQWUDQFH H[DPV GXULQJ SUHSDUDWRU\
VFKRRO6KHIRXQG WLPHWRVWXG\HYHQLQWKHPLGVWRIDOORIWKHZRUNVKHZDV GRLQJ
,ZDVGRLQJ>IDUPZRUN@EHFDXVH,DPWKHODVWLQWKHIDPLO\$OZD\VWKHODVWPHPEHURI
WKHIDPLO\RUFKLOGZLOONHHSWKHFDWWOHLQRXUFXOWXUH6LQFH,DPWKHODVW ,ZDVNHHSLQJ
WKHFDWWOHHYHQZKLOH,ZDVOHDUQLQJLQWKHSUHSDUDWRU\6RWKDW,MXVWWDNHERRNVZLWKPH
ZKLOH ,ZDVNHHSLQJ WKH FDWWOH VR WKDW , MXVW VWXG\  ,WZDVGLIILFXOW IRUPH WRNHHS WKH
ERRNVZKHQWKHUDLQFRPHVEHFDXVHLWLVUHODWLYHO\IDUWRJRWR KRPHLPPHGLDWHO\6R ,
NHHSWKHERRNVLQP\EDJLQVLGHWKHFORWKHVDQG,MXVWNHHSWKHFDWWOHHYHQWKHUHLVUDLQ
0DJGDVKRZHGKHUZRUNHWKLFE\EULQJLQJKHUERRNVZLWKKHUZKLOHVKHZDWFKHGRYHUWKHFDWWOH
:KHQVKHJRWHYHQIXUWKHUDORQJ LQVFKRRODQGKDG WRSUHSDUH WR WDNH WKHHQWUDQFHH[DPV KHU
VWXG\WLPHLQFUHDVHGHYHQWKRXJKVKHVWLOOKDGPDQ\WDVNVWRGRHDFKGD\
$VVRRQDV,HQWHUHGSUHSDUDWRU\P\LQWHQWLRQZDVWRMRLQWKHXQLYHUVLW\6RWKDWRIFRXUVH
,NQRZDWWKHVDPHWLPHWKHFRPSHWLWLRQLVKLJKEHFDXVHWKHVDPHH[DPLVSUHSDUHGIRU
HQWLUH(WKLRSLDQVWXGHQWVDWJUDGH6RWKDWFRPSHWLWLRQLVKLJKVRXQOHVV,SHUIRUP
JRRGLQWKDWSURJUDPLWLVGLIILFXOWIRUPHWRMRLQWKHXQLYHUVLW\6RWKDWHYHQLI,DP
IDFLQJPDQ\XSVDQGGRZQWKURXJKWKDWFKDOOHQJH,NQRZ,VKRXOGVWXG\KDUGWKHQZKLOH,
ZDVNHHSLQJWKHFDWWOHDQGGRLQJVRPHWKLQJLQWKHNLWFKHQ,MXVWNHHSLQJERRNVZLWKPH
DQG,VWXG\(YHQ,MXVWWDNHVRPHVKRUWQRWHVZKHQ,ZDONWRVFKRRO,MXVWVHHWKHPDQG
PHPRUL]H>«@$GGLWLRQDOO\ ,ZDVHQWHULQJWKH OLEUDU\LQP\EUHDNWLPHDWVFKRRO,ZDV
QRWSOD\LQJRXWVLGHLQP\EUHDNWLPHUDWKHU,HQWHUHGLQWRWKHOLEUDU\DQGVHHVRPHPRGHO
H[DPVWKDWZLOOSUHSDUHPHIRUHQWUDQFHLQWRWKHXQLYHUVLW\6R ,VHHWKHPDQGWKHUHDUH

PDQ\ERRNVWKDWDUHNHSWLQWKHVFKRROOLEUDU\WKDWKDYHWKHDQVZHUDQG,VHHWKRVHWKLQJV
DQG,GRWKHH[HUFLVHDQGWKHH[DPDQGILQDOO\ ,FKHFNWKHDQVZHUDQGVHHKRZPXFK ,
VFRUHGRQWKDWH[DP6RWKDWILQDOO\DIWHUWZR\HDUVLQP\SUHSDUDWRU\,WRRNWKHHQWUDQFH
H[DP
6KHNQHZVKHZDVDWDGLVDGYDQWDJHEHFDXVHVKHGLGQRWKDYHPDQ\UHVRXUFHVDQGWLPHWR
VWXG\ VRVKHPDGHXSIRUWKDWWLPHE\EULQJLQJKHUERRNVZLWKKHUZKLOHVKHNHSWWKHFDWWOH6KH
DOVRVNLSSHGKHUEUHDNWLPHVWRJRWRWKHOLEUDU\WRVWXG\
0DJGD VKRZV WKDW RQH RI KHU VWUDWHJLHV ZDV VWXG\LQJ IRU VFKRRO ZKLOH GRLQJ WDVNV DW
KRPH6KHGLGQRWZDVWHDQ\WLPHDQGXVHGDQ\H[WUDPLQXWHWRSUHSDUHIRUWKHH[DP6KHNQHZ
VKHZRXOG EHFRPSHWLQJZLWKVWXGHQWVIURPDOORYHU(WKLRSLDZKRZHUH ULFKDQGKDG WXWRUVDQG
GLG QRWKDYHWRGRKRXVHZRUN<HWVKHGLG QRWJLYHXSKRSHWKLQNLQJVKHZDVEHKLQGWKHPEXW
XVHG KHUWLPHZLVHO\WRVWXG\HYHQLQKDUGVLWXDWLRQV7KHVWRU\RIKHUWHQDFLW\RQO\EHJLQVZLWK
WKHVHVWRULHV DVIRUPDQ\UXUDOJLUOVWKLVLVDOVRWKHLUVWRU\\HWWKHVHDUHQRWWKHRQO\FKDOOHQJHV
VKHSHUVHYHUHVWKURXJK
 7KULYLQJZLWK6SLULWXDO6XVWHQDQFH
,KDYHWRSUD\6RPHWLPHVHYHU\FKDOOHQJHWKDW,IDFHGPRVWRIWKHWLPHUDWKHUWKDQGHSHQGLQJ
RQSHRSOH,ZRXOGUDWKHUFKRRVHWRSUD\WR*RG
'HERUDK
6SLULWXDOLW\ZDVRQHRI WKH VWUDWHJLHV VRPHRI WKHSDUWLFLSDQWV FUHGLWHG WRKHOSLQJ WKHP
ILQLVK WKHLU HGXFDWLRQ 0DQ\ RI WKH SDUWLFLSDQWV JDYH FUHGLW WR *RG WKURXJKRXW WKH LQWHUYLHZ
WKDQNLQJ KLP IRU JHWWLQJ WKHP WKLV IDU LQ OLIH 6SHFLILFDOO\  RXW RI WKH  LQWHUYLHZHHV

PHQWLRQHGWKHZRUG*RG GXULQJWKHLQWHUYLHZ(WKLRSLDKDVDVWURQJUHSXWDWLRQIRUWKHLUUHOLJLRXV
KHULWDJHDQGWKLVILQGLQJFRQILUPVWKHVSLULWXDOLW\RIPDQ\RIWKHSDUWLFLSDQWV)LJXUH VKRZV
WKH19LYR ZRUGTXHU\ZKHQ,VHDUFKHG³*2'´WRVHHKRZSDUWLFLSDQWVWDONHGDERXW*RGLQWKH
LQWHUYLHZ2QHWKLQJ ,IRXQGLQWHUHVWLQJ ZDVWKHXVHRIKHOS ,QWKHILJXUHLWVKRZVSDUWLFLSDQWV
VD\LQJ*RGKHOSHGDWOHDVWIRXUWLPHV7KHGLDJUDPDOVRVKRZVKRZWKH\WKDQNHG*RGDQGKRZ
WKH\EHOLHYHG*RGKDGDSXUSRVHIRUWKHP

)LJXUH+RZ3DUWLFLSDQWV5HIHUWR*RG
 
Ǥ

2WKHUSDUWLFLSDQWVDOVRHPSKDVL]HGWKHLUIDLWKLQWKHLQWHUYLHZVEXWZHUHQRWDVH[SOLFLWDV
6ROL\DQD ZKRVDLGWKDWLWZDVRQHRIWKHPRVWLPSRUWDQWFRQWULEXWRUVWRKHUVXFFHVV2XWRIWKH
 LQWHUYLHZHHV WKUHH IRFXVHG RQ VSLULWXDOLW\ GXULQJ WKH LQWHUYLHZ 2I WKH  VSLULWXDOLW\ LV
GLVFXVVHGLQPRVWRIWKHLQWHUYLHZVDWVRPHSRLQWLQWKHFRQYHUVDWLRQ
6ROL\DQD
:HPHW6ROL\DQDDWWKHKRWHOLQ6RGR7KHFDIpKDGILOOHGXSIDVWDQG ZHKDG DKDUGWLPH
KHDULQJKHUVRZHPRYHGRXWVLGH6KHZDVNLQGDQGHDJHUWRWHOOKHUVWRU\$VZHVDW WRJHWKHU
DQGVWDUWHGWKHFRQYHUVDWLRQRYHUDJDLQZHUHDOL]HGWKDWZHZHUH JRLQJWR QHHG DWUDQVODWRU RU
ZH ZHUH QRW JRLQJ WR JHW KHU VWRU\ ULJKW 6KH ZDV UHOXFWDQW WR KDYH D WUDQVODWRU DQG D OLWWOH
HPEDUUDVVHGDERXW LWEXWZHZRXOGQRWKDYHEHHQDEOHWRXQGHUVWDQGKHUVWRU\ZLWKRXWRQH6KH
NHSWWHOOLQJXVWKDWVKH ZDQWHGWRWHOOKHUVWRU\ ,WZDVYHU\LPSRUWDQWWRKHU WKDWKHUVWRU\ ZDV
KHDUGDQGZHZDQWHGWRPDNHWKDWKDSSHQ7KHUHIRUHZHVZLWFKHGORFDWLRQVDJDLQDQGIRXQGD
WUDQVODWRU6KHNHSWHPSKDVL]LQJWKDWVKHKDGPDQ\FKDOOHQJHVDQGKDG WRVKDUHKHUVWRU\+HU
VWRU\ZDVSRZHUIXOEXW WKHUHZHUHPDQ\GHWDLOVPLVVLQJEHFDXVHWKHWUDQVODWRUZDVQRWSHUIHFW LQ
(QJOLVK HLWKHU%XW WKH EDVLFVRI KHU VWRU\DUH LQWDFW DQG EHFDXVH VKHZDQWHG VRPXFK IRUKHU
VWRU\WREHKHDUGDQGEHFDXVHVKHILWVLQWRWKHFDWHJRU\,IHHOLWLVYHU\LPSRUWDQWWRVKDUHZKDW
VKHVKDUHGZLWKXV
6ROL\DQDZDV ERUQ WR SDUHQWV RI WZRGLIIHUHQW HWKQLF JURXSV LQ WKH2URPR UHJLRQ 6KH
JUHZ XS ZLWK IRXU EURWKHUV DQG VLVWHUV ZKR DOO FRPSOHWHG FROOHJH GHJUHHV +HU IDWKHU ZDV
SDVVLRQDWHDERXWKHUHGXFDWLRQDQGHQFRXUDJHGDOORIKLVIDPLO\WRJRIDUZLWKWKHLUHGXFDWLRQ
+HKDGDVL[WKJUDGH HGXFDWLRQDQGKDGEHHQDWHDFKHUIRUSDUWRIKLVFDUHHU,QIDFWKHUOLIHZDV
PDUNHG E\ WKH IDFW WKDW KHU IDWKHUZDQWHG KHU WR JHW DQ HGXFDWLRQ DQG IDPLO\ GHFLVLRQVZHUH
PDGH EDVHG XSRQ WKLV IDFW+HU VWRU\ FRXOG EH OLVWHGZLWK SDUHQW VXSSRUW MXVW DV HDVLO\ DV WKH

FDWHJRU\RIVSLULWXDOLW\ +HUIDWKHUFRQWUDFWHGOHSURV\ZKHQKHZDV\HDUVROGDQGEHFDPHD
SHQVLRQHUZKLFKPHDQWKHUHFHLYHGDVPDOOVWLSHQGIURPWKHJRYHUQPHQWEXWGLGQRWZRUN+HU
PRWKHUZDVDKRXVHZLIH7KLVWLPHLQWKHIDPLO\¶VOLIHZDVYHU\KDUGEHFDXVHWKH\VDQNGHHSHU
LQWRSRYHUW\6ROL\DQD OLNHRWKHUV KDG WRZRUNYHU\KDUG DQG JR WR VFKRRO:KHQ VKHZDV LQ
HLJKWKJUDGHKHUIDWKHUGHFLGHGWRVHQG6ROL\DQDDQGKHUVLVWHUWR$GGLVWRJHWDQHGXFDWLRQ7KH
KLJKVFKRROQHDUWKHLUKRPHKDGQRHOHFWULFLW\IHZUHVRXUFHVDQGWKHUHZHUHPDODULDPRVTXLWRV
LQWKDWUHJLRQ+HUIDWKHUWKRXJKWLWZRXOGEHEHWWHULIWKH\ZHQWWR$GGLVHYHQWKRXJKKHFRXOG
QRWFRPHZLWKWKHP6ROL\DQDWRRNWZR\HDUVRIIRIVFKRROWRZRUNDQGSURYLGHIRUKHUVLVWHUVR
WKDWKHUVLVWHUFRXOGFRPSOHWHKHUHGXFDWLRQ+HUVLVWHUZDVDMXQLRULQKLJKVFKRRODWWKHWLPH
6ROL\DQDZRUNHGDVDFRQVWUXFWLRQDLGH FDUU\LQJVWRQHVDQGEULFNVWRFRQVWUXFWLRQVLWHV6KHDOVR
ZRUNHGDVDPDLGZKHUHVKHZDVVROLFLWHGIRUVH[EXWUHIXVHG+HUEURWKHUDOVRPRYHGWR$GGLV
DQGWKHWKUHHVLEOLQJV ZRUNHGDQGZHQWWRVFKRRO+HUSDUHQWVFRXOGQRWKHOSWKHPILQDQFLDOO\DW
DOO DQG WKH FKLOGUHQ HYHQ VHQWPRQH\ WR WKHLU SDUHQWVZKLOH WKH\ZHUH VWXG\LQJ DQGZRUNLQJ
0XFKRIKHUVWRU\GLGQRWIRFXVRQDFDGHPLFVEXWRQWKHVWUXJJOHVRXWVLGHRIWKHDFDGHP\WRJHW
WKURXJKVFKRRO6KHGLG WDONDERXW UHIXVLQJDSURIHVVRU¶VDGYDQFHVDQG UHFHLYLQJ DSRRUJUDGH
EHFDXVHVKHZRXOGQRWPHHWDSURIHVVRUDWDKRWHO6KHEXUQHGZLWKIXU\DWWKLVVLWXDWLRQEXWIHOW
EHFDXVHVKHZDVVRSRRUQRRQHZRXOGOLVWHQWRKHU6KHUHIHUUHGWRKHUSRYHUW\VHYHUDOWLPHVLQ
WKHLQWHUYLHZ VD\LQJWKDWQRRQHZRXOGOLVWHQWRVRPHRQHVRSRRU7KURXJKRXWWKHLQWHUYLHZ VKH
UHIHUUHG WRKHU VSLULWXDOLW\ DQG WKDQNHG*RG IRUKLVSURYLVLRQ VKRZLQJ WKDWKHU IDLWKZDVYHU\
VWURQJDQGKHOSHGKHUJHWWKURXJKPDQ\WRXJKWLPHVZKLOHVKHZDVLQVFKRRO
6ROL\DQDEHJDQ DQGHQGHG KHULQWHUYLHZUHIHUULQJWR KHUIDLWK:HDVNHGKHUDERXWKRZ
PXFK VFKRRO KHU VLEOLQJV UHFHLYHG ³$OO KDYH FROOHJH HGXFDWLRQZLWK GHJUHH <HV EHFDXVH RI
-HVXV EHFDXVH RI -HVXV QRW E\ P\ VWUHQJWK´  :KHQ , GLG D ZRUG TXHU\ WR VHH LI RWKHU

SDUWLFLSDQWVPHQWLRQHG-HVXV,IRXQGWKDW6ROL\DQDZDVWKHRQO\SDUWLFLSDQWZKRFLWHGKLP,ILQG
LW LQWHUHVWLQJ WKDWVKHUHSHDWHG ³EHFDXVHRI-HVXV´6KHZDQWHG WRHPSKDVL]HKHUSRLQW WKDWVKH
EHOLHYHV-HVXVLVWKHUHDVRQWKDWDOORIKHUVLEOLQJVKDYHEHHQVXFFHVVIXO
6KHFRQWLQXHGWRHPSKDVL]HKHUWUXVWLQ*RGZKHQZHDVNHGKHUDERXWPRYLQJWR$GGLV
³'LG\RXUIDWKHUHQFRXUDJH\RXWRPRYHWR$GGLVWRJHWDQHGXFDWLRQ"´ ³<HVZHZHUHYHU\
SRRU:HKDYHQRPRQH\ EXWZHKDYHORYHDQGZHWUXVW*RGDQGZHORYHHDFKRWKHU´+HUHVKH
HPSKDVL]HV WKH ORYH LQ KHU IDPLO\ DQG WKH WUXVW WKH\ KDG LQ *RG DQG LQ HDFK RWKHU ,W LV
SKHQRPHQDO WKDW KHU IDWKHUZDV VHQGLQJ KLV WZR JLUOVZLWKRXW DQ\ DGXOW VXSHUYLVLRQ DZD\ WR
$GGLVZKLFKZDVRYHUNLORPHWHUVIURPWKHIDPLO\+HGLGQRWNQRZWKHRXWFRPHEXWNQHZ
KLVGDXJKWHUVQHHGHGWRJHWDQHGXFDWLRQ+HUIDLWKKHOSHG KHUWRPRYHIDUIURPKHUSDUHQWV6KH
KDGWRWUXVWLQKHUIDWKHU¶VGHFLVLRQDQGWUXVWLQ*RGDVVKHKDGQRRQHWRUHO\RQLQ$GGLV
:KHQZHDVNHGKHUDERXWKRZVKHZDVDEOHWREHVXFFHVVIXOLQWKHIDFHRIPDQ\ILQDQFLDO
DQGIDPLO\VWUXJJOHV VKHVDLGWKDWLWZDVKHUDPELWLRQ:KHQZHDVNHGKHUDERXWZKHUHVKHJRW
KHUDPELWLRQVKHVDLG³:HKDYHQR79DWWKHWLPHEXW,VDZP\QHLJKERUDQG,ZDVORRNLQJDW
WKDWDQGVRPHERG\JUDGXDWHGZLWKDJRZQDQG,VDZ,VKRXOGEHOLNHWKDW$OVR ,ZDVVWURQJLQ
SUD\HU´6KH OLNHRWKHUSDUWLFLSDQWV JRWKHUDPELWLRQ IURPVHHLQJVRPHRQHHOVHJUDGXDWH DQG
WKLVLQVSLUHGKHU6KHWKHQVDLG³$OVR,ZDVVWURQJLQSUD\HU´6KHSXWVWKLVRQWKHVDPHIRRWLQJ
DV VHHLQJ VRPHRQH JUDGXDWH+HU DPELWLRQ FDPH IURP D VWURQJ VHQVH RI VSLULWXDOLW\ URRWHG LQ
SUD\HU
6KHDOVRHPSKDVL]HGWKDWKHUOLIHLQXQLYHUVLW\ZDVTXLWHVLPSOHLQWKDW³:KHQ,ZDVLQ
WKHXQLYHUVLW\ ,ZRXOGWDNHP\FODVV,VWXGLHGJRLQJWRFKXUFKDQGZRUNLQJ´6KHGLGQRWKDYH
WLPHIRUDQ\WKLQJHOVH7KHWKLQJVWKDWZHUHDSULRULW\LQKHUOLIHZHUHJRLQJWRXQLYHUVLW\FKXUFK
DQGZRUNLQJ7KLVVWDWHPHQWDJDLQHPSKDVL]HGKHUFRPPLWPHQWWRKHUIDLWK6KHDOVRHQGHGXS

PDUU\LQJDIHOORZVWXGHQWZKRDWWHQGHGKHUFKXUFKVWUHVVLQJDJDLQWKHLPSRUWDQFHRIIDLWKLQKHU
OLIH
$WWKHYHU\HQGRIWKHLQWHUYLHZ ZKHQZHDVNHGKHU LIWKHUHZDVDQ\WKLQJHOVHVKHZRXOG
OLNHWRDGGVKHVDLG³)RUPHP\SRLQWLVWKH/RUGLVP\IRXQGDWLRQ,EHOLHYHKHZLOOGRPRUH
DQGPRUHWKLQJV$PHQ´6KHVWDUWHGZLWKWDONLQJDERXW*RGLQWKHEHJLQQLQJRIWKHLQWHUYLHZ
DQGVKHHQGHGE\HPSKDVL]LQJKHUIDLWK
6ROL\DQDWDONHGWKURXJKRXWWKHLQWHUYLHZDERXWKHUIDLWKLQ*RGDQGKRZLWKHOSHGKHUWR
VXUYLYHLQ WKHHGXFDWLRQDOVHWWLQJDQGEH\RQG(YHQWKRXJKVKHKDGPXOWLSOHIDFWRUVZRUNLQJLQ
KHU IDYRU OLNH D VXSSRUWLYH IDWKHU DQG EHLQJ HGXFDWHG LQ D ELJ FLW\ VKH DOVR HPSKDVL]HG KHU
VSLULWXDOLW\ LQ KHU VXFFHVV 6KH JDYH WKH FUHGLW WR*RG VHYHUDO WLPHV WKURXJKRXW WKH LQWHUYLHZ
WKHUHIRUH EHFDXVHRI WKH LPSRUWDQFHRI IDLWK LQKHU OLIH , DGGHG WKLV DV RQHRI WKH IDFWRUV WKDW
KHOSHGKHUVXFFHHGLQKHU HGXFDWLRQ+HUIDLWKZDVKHUVWUDWHJ\WRVXFFHHG6ROL\DQDLVFXUUHQWO\
OLYLQJLQ*HUPDQ\ZKLOHKHUKXVEDQGLVVWXG\LQJDWWKHXQLYHUVLW\WKHUH
 ,QWHUSUHWLQJ7KHLU)DLWK
6HDGDZKRVHVWRU\LVLQWURGXFHGLQWKH,QVWLWXWLRQDOVHFWLRQ UHIHUUHGWR*RG WLPHVLQ
WKH LQWHUYLHZ6KHEHJDQ VKDULQJKRZ*RGGHOLYHUHGKHU IURPD MHDORXV IULHQGZKRZDQWHG WR
KXUWKHUEHFDXVHVKHZDVVPDUW³:KHQ,HQWHUHGWKLVSUREOHPIDFHGWRPH ,VNLSSHGE\WKHKHOS
RI *RG´ 6KH ODWHU UHIHUUHG WR *RG DJDLQ ZKHQ WDONLQJ DERXW WKH SUREOHPV KHU IDPLO\ IDFHG
³:LWKWKHKHOSRI*RGZHKDYHSDVVHGHYHU\WKLQJ´)XUWKHUPRUHVKHWDONHGRI*RGDJDLQZKHQ
VKDULQJ DERXW JHWWLQJ VRPH ILQDQFLDO VXSSRUW IURPKHU IDPLO\ DIWHUKHUSDUHQWVZHQW WKURXJK D
GLYRUFH³:LWK WKHKHOSRI*RGZHDUHJHWWLQJDOLWWOHPRQH\IURPRXUIDPLOLHV´6KHDOVRORVWD
VLVWHUWKDWZDVYHU\FORVHWRKHU DQGVKHVDLGVLPSO\ ³ZHFDQQRWTXDUUHOZLWK*RG´)LQDOO\VKH
UHIHUUHGWRKHUSUHVHQWVLWXDWLRQ E\WKDQNLQJ *RGWKDWVKHZDVILQDOO\KDSS\DQGWKURXJKWKHKDUG

VWUXJJOHV ³<HV WKDQNV WR*RGZHDUHKHUH DQGZHDUHYHU\KDSS\:KHQ , UHPHPEHU WKDW LW
ZDVEDGIRUXVWRSDVVWKDWVWHS$WWKLVWLPH ,DPKDSS\´6KHFOHDUO\KDVOHDQHGRQKHUIDLWK
WKURXJKRXWKHUOLIHWLPH DQGKHUIDLWKKHOSVKHUJHWWKURXJKWU\LQJWLPHV
2QH PLUDFXORXV IDLWK VWRU\ , KHDUG ZDV IURP +HUPHOD RQH RI WKH  LQWHUYLHZHHV
+HUPHODZDVEOLQGDQGRQH GD\WKHUHZDVQRRQHWRZDONKHUWRVFKRRO EXWVKHZDQWHGWRJRWR
VFKRROVREDGO\WKDWVKHGHFLGHGWRZDONE\KHUVHOIHYHQWKRXJKVKHKDGQHYHUZDONHGDORQHWR
VFKRRO EHIRUH :KLOH VKH ZDV RQ KHU ZD\ DQG GHWHUPLQHG D FRZ ELW KHU YHU\ EDGO\ 7KH
FRPPXQLW\FDPHRXWWRKHOSKHUZKHQWKH\KHDUGKHU DQGWKHQWKH\VDZWKDWVKHZDVMXVWDIRRW
DZD\IURPDGHHSSLW WKDWFRXOGKDYHNLOOHGKHU LIVKH KDGIDOOHQLQWRLW7KHFRZKDGDFWXDOO\
VDYHGKHUIURPIDOOLQJ7KHFRPPXQLW\UHMRLFHGZLWKKHUWKDW*RGKDGVDYHGKHUIURPWKHSLW
6KHGHFODUHGWKUHHWLPHVDIWHUWHOOLQJWKLVVWRU\WKDW*RGVDYHGKHUWKDWGD\1HHGOHVVWRVD\KHU
JUDQGPRWKHU ZDV VR XSVHW WKDW VKH FDOOHG D FRXVLQ WR OLYH ZLWK WKHP VR WKDW +HUPHOD ZRXOG
DOZD\VKDYHVRPHRQHWRZDONKHUWRVFKRRO
2WKHUSDUWLFLSDQWV FLWHG WKHLU IDLWK DV D VWUDWHJ\ IRU HQGXUDQFH DVZHOO DV VKRZLQJ WKHLU
IDLWK LQ WKH VXSHUQDWXUDO E\ WKDQNLQJ KLP RU UHIHUULQJ WR KLP LQ WKHLU WLPHV RI WURXEOH (GHQ
UHIHUUHGWR*RGLQKHULQWHUYLHZDWOHDVWIRXUWLPHV6KHVDLG³$OVRWKHUHLV*RGEHVLGHVPH+H
IDFLOLWDWHGWKLQJVWREHEHVW ,PDNHP\OLWWOHHIIRUW EXW*RGGLGPXFKPRUHIRUPH´6ROL\DQD
DOVRWKDQNHG*RGZKHQWDONLQJRIKHUDFFRPSOLVKPHQWVDQGKRZKHUPRWKHUZDVSURXGRIKHU
³VKHLVSURXGDQGWKDQNV*RG´<DQQHW¶VPRWKHUREH\HGKHUODWHKXVEDQG¶VZLVKHVIRU<DQQHWWR
JHWDQHGXFDWLRQEHFDXVHVKHIHDUHG*RGZRXOGSXQLVKKHULIVKHGLGQRW:KHQ,FDOOHG%H]DWR
IROORZXSRQKHULQWHUYLHZWKHODVWZRUGVVKHVDLGWRPHRQWKHSKRQHZHUHWKDWVKHZLQVZLWK
*RGGHPRQVWUDWLQJKHUVWURQJEHOLHIWKDWKHUIDLWKLQ*RGKHOSHGKHURYHUFRPHKHUHGXFDWLRQDO

VWUXJJOHV=DODZKRFDPHIURPDIDPLO\RISULHVWVZKHQDVNHG KRZKHUIDLWKSOD\HGDSDUWLQ
KHUVXFFHVVVSRNHRIKRZKRO\ZDWHUJDYHKHUWKHDELOLW\WREHDVWURQJVWXGHQW
(YHQZKHQ,ZDVWUHDWLQJSHRSOHLQWKHFOLQLFWRJHWKHUZLWKVFLHQWLILFWUHDWPHQW ZH FDQ
XVHKRO\ZDWHU-XVWDOOWKLQJVDUHIURP*RG:HEHOLHYHZLWKXV,HQFRXUDJHGDOZD\V
$OVR HYHQPH,GRQ¶WWDNHDQ\PHGLFLQHVVWLOOQRZ,I,IHHODQ\LOOQHVVRUDQ\ VWUHVV,JR
WR FKXUFK DQG WDNH WKH KRO\ZDWHU DQG , IHHO EHWWHU DQG FXUHG7RJHWKHU ZLWK VFLHQWLILF
PHGLFLQHZHFDQXVHWKLVRQH,SUHIHUWKLVDQGHQFRXUDJHSHRSOH
'LGWKDWKHOS\RXWKURXJK\RXUVWXGLHV" <HV
6KHXVHG WKHKRO\ZDWHU WRKHOSKHUZLWKKHUVWUHVVDQGVD\V WKDW WDNLQJ WKHKRO\ZDWHU
KHOSHGKHUWKURXJKKHUVWXGLHV7KHVHDUHMXVWDIHZH[DPSOHVRIKRZVWXGHQWVWDONHGDERXW WKHLU
IDLWKDVVWUDWHJLHVWRKHOSWKHPZKLOHPDQDJLQJWKHLUHGXFDWLRQDOHQGHDYRUV
 )LQGLQJ2GG-REVWR6WD\LQ6FKRRO
Ǥ

2QH RI WKH VWUXJJOHV DOPRVW DOO RI WKH SDUWLFLSDQWV IDFHGZDV KRZ WKH\ZRXOG SD\ IRU
VFKRRO6LQFHWKH\GLGQRWKDYHDKLJKVFKRROLQWKHLUYLOODJH WKH\ZRXOGKDYHWRUHQWDURRPLQ
DQRWKHUWRZQ)LQDQFHVFDPHXSRIWHQLQWKHLQWHUYLHZV DQG,WDONDERXWLWLQGLIIHUHQWZD\VLQ
VHYHUDO GLIIHUHQW VHFWLRQVRI WKHGLVVHUWDWLRQ)RU VRPHSDUWLFLSDQWV SDUHQWVZHUH DEOH WRZRUN
H[WUD KDUG WR KHOS SURYLGH IRU WKHP ZKLOH RWKHUV ZHUH DEOH WR ILQG VFKRODUVKLSV  6RPH
SDUWLFLSDQWV KDG WR ILQGZD\V WR HDUQPRQH\ VR WKH\ FRXOG JR WR VFKRRO )LQGLQJ MREV WR KHOS
SURYLGH ILQDQFHV IRU VFKRRO ZDV RQH RI WKH VWUDWHJLHV SDUWLFLSDQWV XVHG WR FRPSOHWH WKHLU

HGXFDWLRQ7KHVH MREVHQVXUHG WKH\KDGD OLWWOHFDVK WRKHOSZLWK WKHLU UHQWDOKRXVHDQGVFKRRO
H[SHQVHV2QHRIWKHWKLQJVWKDWLVKDUGWRFRPHE\ZKHQOLYLQJLQWKHUXUDODUHDLVELUUEHFDXVH
SHRSOHDUHOLYLQJRIIWKHODQGDQGGRLQJPRUHWUDGLQJZLWKHDFKRWKHU+RZ GLGSDUWLFLSDQWVJHW
PRQH\WRWUDYHOWRVFKRROUHQWDQDSDUWPHQWDQGSD\IRUERRNVDQGQRWHERRNVZKHQPRQH\ZDV
WLJKW DQG SDUHQWV PD\ KDYH KDG RWKHU SULRULWLHV" ,W LV TXLWH D KDUGVKLS EXW VRPH RI WKH
SDUWLFLSDQWV LQ WKLVVWXG\KDYHVKRZQWKDW WKRVHZKRDUHDEOH WRFUHDWLYHO\ ILJXUHRXWDZD\ WR
PDNHVRPHH[WUDPRQH\PDQDJHGWRFRPSOHWHVFKRRO
3DUWLFLSDQWV IRXQG GLIIHUHQWZD\V WRPDNHPRQH\ WR DWWHQG VFKRRO =DKHUD )LUHKHZRW
6DPUDZLW6ROL\DQDDQG0DJGDDQGZRUNHGYHU\KDUGZLWKWKHLUIDPLOLHVIURPSULPDU\VFKRRO
WRKLJKVFKRRODQG WKHQ LQFROOHJHDQGJUDGXDWHVFKRRO IRXQGZD\V WRSURYLGHIRU WKHPVHOYHV
)RUPRVWRI=DKHUD¶VOLIHVKHZDVRQKHURZQWRSURYLGHIRUKHUHGXFDWLRQ
=DKHUD
=DKHUDZRZHGPH , GR QRW WKLQN ,KDYH HYHUPHW VRPHRQHZLWK VXFK WHQDFLW\ , DP
H[FLWHGWRVKDUHKHUVWRU\DV ,WKLQN LWZLOOLQVSLUH PDQ\ JLUOVZDQWLQJWRJHWDQHGXFDWLRQ=DKHUD
ZDVH[FLWHGDQGEXEEO\DQGKDGWKLVUDVS\YRLFHWKDWUHPLQGHGPHRIP\VLVWHU :HODWHUOHDUQHG
WKDW KHU YRFDO FRUGV KDG EHHQ GDPDJHGE\EURQFKLWLVZKLOH VKHZDV LQ FROOHJH:H LQVWDQWO\
FRQQHFWHGDQGVKHVKDUHGKHUMRXUQH\IRUDQHGXFDWLRQZLWKVPLOHVDQGODXJKV6KHLQIRUPHGXV
WKDWWKHWHDFKHUVQLFNQDPHGKHU³WKHODXJKLQJJLUO´6KHZDVYHU\OLJKWKHDUWHGDQGKDGDVSXQN
WKDW ERWKP\PRPDQG , WDONHG DERXW DIWHU , OHDUQHG WKDW WKURXJKKHU VXUYLYDO VNLOOV VKHKDG
FOLPEHGRXWRISRYHUW\
=DKHUDEHJDQKHUVWRU\ZKHQKHUHGXFDWLRQZDVLQWHUUXSWHGLQILIWKJUDGHE\KHUSDUHQWV¶
GLYRUFH6KHZDVVHQWWROLYHZLWKKHUJUDQGPRWKHUZKRKDGYHU\OLWWOHPHDQVWRSURYLGHIRUKHU
+HUIDWKHUKDGEHHQDVROGLHUIRUWKH'HUJUHJLPHDQG QRZZDVXQHPSOR\HGDQGKHUPRWKHUKDG

QRIRUPDOHGXFDWLRQDQGKDGEHHQDKRXVHZLIH$WWKDWWLPH=DKHUDFRXOGKDYHGURSSHGRXWRI
VFKRRODVKHUJUDQGPRWKHUZDVXQDEOHWRVXSSRUWKHU EXWLQVWHDGVKHEHJDQWRVHOOURDVWHGEDUOH\
DQG VLPSOH EUHDGV VR WKDW VKH FRXOG DWWHQG VFKRRO$OO WKURXJKRXW KHU KLJK VFKRRO \HDUV VKH
IRXQG MREV WR VXSSRUW KHU HGXFDWLRQ 6KH ZRUNHG PRUH MREV WKDQ DQ\ RWKHU SDUWLFLSDQW
LQWHUYLHZHGDVVKHKDGQRPRQHWDU\UHVRXUFHV,DVNHGLIKHUVLEOLQJVKDGJUDGXDWHGIURPFROOHJH
DVZHOO DQGKHUUHVSRQVHZDVWKDWWKH\FRXOGQRWIDFHWKHFKDOOHQJHV³,WULHGWROHDUQWKHP EXW
WKH\ZHUHQRWFDSDEOHRI IDFLQJ WKDWFKDOOHQJHRIHGXFDWLRQ 7KH\GLGQ¶WZDQW WKHFKDOOHQJH´
7KLVTXRWH WLHV LQZLWK0DJGD¶VTXRWHDERXWQHYHUJLYLQJXS LQ WKHIDFHRIFKDOOHQJHV=DKHUD
HFKRHVWKDWFU\WREHVWURQJLQWKHIDFHRIFKDOOHQJHV
=DKHUDVKRZVKHUGHWHUPLQDWLRQ WRVXFFHHGE\ WDNLQJRQKDUG ODERULQWHQVLYH MREV6KH
ZRUNVWKHVHMREVLQKHUEDUH IHHW6KHGLGQRWKDYHDSDLURIVKRHVXQWLOKHUWK JUDGH \HDURI
VFKRRO7KLVLVKRZVKHILQGVFUHDWLYHVROXWLRQVWRKHUSRYHUW\
$IWHU WK JUDGH , WULHG WR KHOSP\VHOI E\ ILQDQFLQJP\ HGXFDWLRQ  ,ZDV VHOOLQJ FROR
URDVWHG EDUOH\ EUHDGV VLPSOH EUHDGV  , DOVR HQWHUHG ZKHQ , ZDV JUDGH  , MRLQHG
VRPHRQH¶VKRPHDVDPDLG,WULHGWKDWEXW,FRXOGQ¶WGRWKDW,FRXOGQ¶WFRQWLQXH,ZHQW
EDFNWRP\JUDQGPRWKHU$IWHUWKDW,ZHQWEDFNWRVHOOLQJWKHFRORDQGEUHDGVDQGDOVR
GRLQJ WKHFRQVWUXFWLRQDLG 7KHFHPHQW" <D WKHEULFNVDQG WKHFHPHQW$OVR ,ZDV
FDUU\LQJZDWHU%HIRUHJRLQJWRVFKRRO ,ZRXOGFROOHFWXSWR WRSRWVRI ZDWHU2QH
SRWZDVFHQWV2QHSRWLV WROLWHUV,ZDVFDUU\LQJWKDW)RURQHGD\,FDUULHG
SRWVIRUFRQVWUXFWLRQSXUSRVHV,SDVVHGYHU\FKDOOHQJLQJWLPH,WZDVYHU\FKDOOHQJLQJ WR
FRQWLQXHEXW , WULHGP\EHVW  ,ZDVKRSLQJ WRJUDGXDWHDQGKDYHPRQH\ WRVXSSRUWP\
IDPLO\7KDWZDVP\FRXUDJHWRGRWKHVHWKLQJV)URPWKJUDGHXSWRWKJUDGH ,ZDV
GRLQJWKLV

=DKHUDKDGQRILQDQFLDOPHDQVWRVXSSRUWKHUVHOIDVKHUIDPLO\GLGQRWKDYHMREV6KHGLG
QRW OHW WKLV DIIHFW KHU HGXFDWLRQ 6KH VWDUWHGZRUNLQJ ULJKW DZD\ DQGZKHQ VRPHWKLQJ GLG QRW
ZRUNZHOOOLNHZRUNLQJDVDPDLGLQVHYHQWKJUDGHVKHZRXOGILQGDGLIIHUHQWMRE6KHFDUULHG
SRWVRIZDWHUDGD\ WKDWZHUH WROLWHUVHDFKVR WKDW WKHFHPHQWZRXOGVWD\ZHW IRU WKH
FRQVWUXFWLRQ ZRUNHUV 6KH GLG WKLV HYHU\ GD\ WKURXJK WHQWK JUDGH VR WKDW VKH FRXOG JHW DQ
HGXFDWLRQDQGVXSSRUWKHUIDPLO\
=DKHUDFRQWLQXHGWRVKRZKHUGHWHUPLQDWLRQWRVXFFHHGE\PDNLQJHQRXJKPRQH\WREH
DEOHWRFRQWULEXWHWRDUHQWDOKRXVH$IWHUWKJUDGHVKHMRLQHGDSUHSDUDWRU\VFKRROWKDWZDV
NLORPHWHUV IURPKHUWRZQ6KHZRUNHGDVDPDLGWKDWVXPPHUVRVKHZRXOGKDYHHQRXJKPRQH\
WRSD\IRUUHQWDVVKHZRXOGQRORQJHUEHDEOHWRZDONHYHU\GD\WRVFKRRO6KHVKDUHGDUHQWHG
KRXVHZLWKWKUHHJLUOV6KHZRXOGSD\KHUUHQWIRUWKHZKROHVHPHVWHUIURPWKHMREVKHKDGDVD
PDLG%XWGLGQRWKDYHHQRXJKPRQH\OHIW RYHUIRUIRRGIRUWKHVHPHVWHUDQGWKHUHIRUHVKHKDG
WR WKLQNRIRWKHUVWUDWHJLHV WRVXUYLYHZKLFK , WDONDERXW LQ WKH)ULHQGVKLSVHFWLRQ'XULQJKHU
PDVWHU¶VGHJUHHVKHZDVZRUNLQJDQRIILFHMREDQGFRXOGHDVLO\SD\IRUKHUH[SHQVHV
)LUHKHZRW
:H LQWHUYLHZHG )LUHKHZRW LQ DQRLV\FDIp LQ D VKRSSLQJPDOO LQ WKH KHDUW RI%ROH WKH ODUJHVW
VKRSSLQJGLVWULFWLQWKHFLW\-HUXVDOHPKDGEHHQFRQFHUQHGWKDWWKHJXDUGVPLJKWTXHVWLRQXV
EHFDXVHZHZHUHLQWHUYLHZLQJVRPDQ\SHRSOHDWWKHKRWHOZKLFKZDVJRYHUQPHQWUXQVRZH
OHIWRXUFR]\JD]HERDQGHQGHGXS LQDFHQWUDOO\ ORFDWHGFDIpZKHUH WKH VRXQGVRI 79VRFFHU
VFUDSLQJ FKDLUV WKH FODWWHU RI VLOYHUZDUH DQG FXSV DORQJ ZLWK WKH LQFHVVDQW FKDWWHU RI WKH
FXVWRPHUV ERXQFHG DFURVV WKH URRP )LUHKHZRW KDG D SROLWH DQG FRQILGHQW GHPHDQRU 7KH
SUHYLRXVLQWHUYLHZHHKDGEHHQDQKRXUODWHDQGSODFHGRXUQH[WLQWHUYLHZLQDWLPHFRQVWUDLQW ,
IHOW WKHSUHVVXUHWRKHDU KHUVWRU\TXLFNO\ /XFNLO\VKHOLYHGFORVHWRZKHUHZHZHUHKHDGLQJ

DQGZHZHUHDEOHWRJLYHKHUDULGHKRPH:HZHUHDEOHWREHIUHHULQWKHFDUZLWKRXWDOOWKHORXG
QRLVHDQGVKHWDONHGRIKHUMRE
)LUHKHZRWZDVERUQWRIDUPHUVDQGKDGILYH EURWKHUVDQGIRXUVLVWHUV'HVSLWHKHUSDUHQWV¶
LOOLWHUDF\ DQG KHU PRWKHU¶V SHUVLVWHQW QDJJLQJ IRU WKH GDXJKWHUV WR PDUU\ HDUO\ WKH IDWKHU
HQFRXUDJHG KLV FKLOGUHQ¶V HGXFDWLRQ  $OO RI KHU VLEOLQJV FRPSOHWHG XQLYHUVLW\ H[FHSW IRU RQH
VLVWHUZKRZDVNLGQDSSHGDQGIRUFHGLQWRDQHDUO\PDUULDJH
+HU SDUHQWV RZQHG D VPDOO WHDVKRS DQG PDGH )LUHKHZRW ZRUN DW WKH WHDVKRS WR HDUQ
PRQH\IRUVFKRRO
,QP\ VFKRRO DWWHQGDQFH , VXIIHUHG D ORW  )RU H[DPSOH ILQDQFLDOO\ EHFDXVHP\ IDPLO\
H[SHFWHGPH WR SD\ VFKRRO IHHV(YHQ EHFDXVH WKH\ DUH IDUPHUV , DP H[SHFWHG WR SD\
VFKRROIHHV $W WKDW WLPHIURP0RQGD\ )ULGD\,ZRXOGDWWHQGP\VFKRROLQJEXWRQWKH
6XQGD\VDQG6DWXUGD\V ZHKDYHDVPDOOWHDKRXVHDQG,PDNHVRPHEUHDGDQGVHOOWKDWIRU
P\VFKRROLQJ)RUP\VFKRROLQJIURPWKJUDGH,ZDVLQWKHUXUDOSDUWLQWKLVZD\
,H[SHFWHGWRFDUU\ZDWHUHDUO\LQWKHPRUQLQJDQG,ZDVH[SHFWHGWRVHOOWHDHYHQXQWLOWKH
WLPH WR JR WR VFKRRO HYHU\ GD\ 'XULQJ WKLV WLPH , IDFHG DQG ,ZDV ODWH IRU VFKRRO ,
FRXOG QRW DUULYH RQ WLPH  7KDW ZDV P\ ELJJHVW SUREOHP GXULQJ SULPDU\ VFKRRO 7KH
VHFRQGSUREOHPZDVILQDQFLDO,WHOO\RX
)LUHKHZRWVWD\HGTXLWHEXV\ZRUNLQJDWKHUSDUHQWV¶WHDKRXVHDQGDWWHQGLQJVFKRRODVRQH
RIKHUPDMRUSUREOHPVZDVILQGLQJWKHILQDQFHV VKHQHHGHG6KHILQLVKHGKHUSULPDU\VFKRRO EXW
WKHKLJKVFKRROZDVNLORPHWHUV DZD\IURPKHUIDPLO\ VRVKHKDGWRUHQWDURRPLQWKHFLW\
DQGWKHQFRPHKRPHRQWKHZHHNHQGVWRZRUNDWWKHWHDVKRSVRVKHFRXOGSD\IRUKHUVFKRROLQJ
DQGWKHKRXVH

)LUHKHZRWJUHZXSZRUNLQJIRUKHUSDUHQWVWRFRQWULEXWHWRWKHIDPLO\LQFRPHDQGSD\IRU
KHU VFKRROLQJ +HU SDUHQWV H[SHFWHG KHU WR SD\ IRU KHU RZQ VFKRROLQJ DQG VKH GLG WKLV E\
ZRUNLQJKDUGIRUWKHPLQWKHWHDVKRSDQGFDUU\LQJZDWHUIRUWKHPEHIRUHVFKRRO(YHQZKHQVKH
PRYHGWRDGLIIHUHQWWRZQVKHZDVVWLOOH[SHFWHGWRZRUNIRUWKHPRQWKHZHHNHQGVDQGSD\IRU
KHU UHQWDO VSDFH 7KLV ZDV KHU VWUDWHJ\ WR FRPSOHWH KHU HGXFDWLRQ 6KH KDG WR ZRUN IRU KHU
SDUHQWVVRVKHFRXOGJRWRVFKRRO
2WKHUSDUWLFLSDQWV
6HYHUDORWKHUSDUWLFLSDQWVDOVRZRUNHGRGGMREVWRVWD\LQVFKRRO6ROL\DQDZRUNHGIRUKHU
SDUHQWV LQYDULRXV MREVEXW DOVRGLGFRQVWUXFWLRQZRUN VLPLODU WR=DKHUD6KH VD\V ³:HZHUH
FDUU\LQJVWRQHVDQGELJKDUGZRUN´RIKHUWLPHDVDFRQVWUXFWLRQDLG7KHQVKHPRYHGWR$GGLV
$EDEDWRZRUNDQGSURYLGHIRUKHUVLVWHUZKLOHVKHZDVLQ VFKRRO 6KHEHFDPHDPDLGGXULQJWKDW
WLPH DQGKHUEURWKHUZRUNHG LQ FDUSHQWU\DQGDV D FRQVWUXFWLRQ DLGH 6DED DQRWKHURI WKH
SDUWLFLSDQWVZKRVHSDUHQWVKDG SDVVHG DZD\PDGHPRQH\E\FROOHFWLQJHJJVIURPWKHQHLJKERUV
DQGVHOOLQJWKHPDWPDUNHWIRU WKHP
3DUWLFLSDQWV ZKR ZRUNHG GXULQJ WKHLU HOHPHQWDU\ DQG KLJK VFKRRO \HDUV ZRUNHG YHU\
KDUGEXWLWZDVVRPHWKLQJWKH\KDGWRGRWRILQLVKVFKRRO+DYLQJDMREWREULQJLQILQDQFHVZDV
WKHLUVWUDWHJ\WRSD\IRUVFKRRO,IWKH\KDGGHFLGHGWKDWWKHZRUNZDVWRRKDUGWKH\ PLJKWKDYH
QRWFRPSOHWHGWKHLUHGXFDWLRQEXWEHFDXVHWKH\ZHUHVRPRWLYDWHGWKH\HQGXUHGKDUGMREVDQG
ZHUHVXFFHVVIXO
 )XQGLQJ *UDGXDWH6FKRRO
)RUPDQ\ RIWKHSDUWLFLSDQWVJUDGXDWHVFKRROZDVQRWIUHHDQGWKH\KDGWRILQGZD\VWR
SURYLGHIRUWKHLUVWXGLHV6RPHVWXGHQWVUHFHLYHGVFKRODUVKLSV IRUWKHLUPDVWHU¶VGHJUHHVZKLFK

HQDEOHG WKHP WR JHW WKHLU GHJUHHV EXW RWKHUV KDG WRZRUN YHU\ KDUG WR EH DEOH WR DIIRUG WKHLU
PDVWHU¶VGHJUHHV
)LUHKHZRWGLVFXVVHG XVLQJKHUVDYLQJVDQGFXUUHQWVDODU\WRSD\IRUKHUPDVWHU¶VGHJUHH
6KHWULHGWRJHWKHUZRUNSODFHWRVSRQVRUKHUPDVWHU¶VGHJUHH EXWWKH\UHIXVHGVRVKHXVHGKHU
VDYLQJVDQGKHUPRQH\IURPZRUNWR SD\IRUKHUPDVWHU¶VGHJUHH6KHDOVRIDFHGWKHSUHVVXUHVRI
ZRUNLQJ ORQJ KRXUV DQG JRLQJ WR VFKRRO DQG HYHQWXDOO\ZKHQ KHUZRUN VHQW KHU RXW RI WRZQ
GXULQJKHUILQDOH[DPVVKHFKRVHWDNLQJKHUH[DPVRYHUKHUZRUNDQGZDVILUHG6KHWKHQXVHG
WKHUHVWRIKHUVDYLQJVWRILQLVKJUDGXDWHVFKRRO2QFHVKHJUDGXDWHGKRZHYHUVKHJRWDJRRG
MREZLWKWKHJRYHUQPHQWDQGLVFXUUHQWO\DEOHWRZRUNRQJHQGHULVVXHVLQKHUZRUNSODFH
6DPUDZLW IRXQG D SDUWWLPH MRE WXWRULQJ FKLOGUHQ DQG GRLQJ GDWD FROOHFWLRQ GXULQJ KHU
XQGHUJUDGXDWH \HDUV6KHDOVRWDXJKWFROOHJHVWXGHQWVZKLOHGRLQJKHUPDVWHU¶VGHJUHH
0DJGDGLVFXVVHG JHWWLQJDORDQIURPKHUZRUNDVDWHDFKHUWRSD\IRUKHUPDVWHU¶VGHJUHH
VR HDFKPRQWK KHUZRUNSODFH WRRN SDUW RI KHU VDODU\ WR SD\ IRU WKH ORDQ 6KHZHQW WR VFKRRO
GXULQJ WKH VXPPHU PRQWKV DQG WKHQ WRRN RQ DQ H[WUD MRE LQ WKH IDOO DQG VSULQJ E\ WXWRULQJ
(QJOLVKOHVVRQVLQRUGHUWRSD\IRUWKHIROORZLQJ\HDU¶VFRVWRIKHUPDVWHU¶VGHJUHH
+LZRWDOVR XVHGKHUVDODU\WRGRKHUPDVWHU¶VGHJUHHEXWVKH WRRNRXWD ORDQDWILUVW WR
SD\IRUWKHH[SHQVHDQGWKHQKDGWRSD\EDFNWKHORDQ LQPRQWKO\LQVWDOOPHQWV+HUORDQSD\PHQW
HYHU\PRQWKZDVELUU DQGKHUPRQWKO\VDODU\ZDVELUUVRVKHVWUXJJOHG WRSD\EDFN
WKDWORDQEXWVKHZDVDEOHWRSD\IRUKHUPDVWHU¶VGHJUHH
7KHVHSDUWLFLSDQWVDOOZRUNHGLQFUHGLEO\KDUGWRILQGWKHILQDQFHVWKDWKHOSHGWKHPZLWK
WKHLUVFKRROLQJ7KHLUDELOLW\WRILQGMREVHDUQLQFRPHDQGZRUNKDUGKHOSHGWKHPDFFRPSOLVK
WKHLUGUHDPV7KH\ZHUHDEOHWRWDNHFRQWURORIWKHLURZQGHVWLQ\E\HDUQLQJLQFRPHDQGSD\LQJ
IRUVFKRRO,QVRPHVLWXDWLRQVVWXGHQWVKDGWRGRVRPXFKKRXVHZRUNWKDWWKH\ZRXOGQRWHYHQ

KDYHWKHRSSRUWXQLW\WRWDNHRQH[WUDMREV,Q=DKHUD¶VFDVHKHU IDPLO\ZDVGLYLGHGEHFDXVHRI
WKH GLYRUFH DQG IRU VRPH UHDVRQ VKH ZDV DOORZHG WR ZRUN RXWVLGH WKH IDPLO\ KRPH )RU
SDUWLFLSDQWV WRGR WKLV SDUHQWVZRXOG DOVRKDYH WREHRQERDUG7KHPDVWHU¶VGHJUHHZDV DOVR
FKDOOHQJLQJEXWE\WKLVWLPHSDUWLFLSDQWVKDG GHFHQWMREVEHFDXVHWKH\KDGDOUHDG\ILQLVKHGWKHLU
EDFKHORU¶VGHJUHHV DQGZHUH DEOH WR FRQWULEXWHPRUH WRZDUGV WKHLU HGXFDWLRQ , EHJLQ WKHQH[W
VHFWLRQE\WDONLQJDERXWILQDQFHVEXWWKLVWLPHWKURXJKWKHSURYLVLRQRISDUHQWVXSSRUW
 ,QWHUSHUVRQDO
,QWKLVVHFWLRQ,GLVFXVVKRZSDUWLFLSDQWVZHUHDEOHWROHYHUDJHIDPLO\VXSSRUWWRVWD\LQ
VFKRRO )XUWKHUPRUH , GLVFXVV KRZ SDUHQWV ZRUN H[WUD KDUG WR KHOS VXSSRUW WKHLU GDXJKWHUV¶
HGXFDWLRQ 7KHVH DUH NH\ VWUDWHJLHV IDPLOLHV XVH WR KHOS WKHLU FKLOGUHQ EH VXFFHVVIXO 7KHQ ,
GLVFXVV WKH SRZHU RI KDYLQJ VWURQJ IULHQGVKLSV DQG KRZ WKH\ DLG WKH SDUWLFLSDQWV LQ PDQ\
GLIIHUHQWZD\V , FKRVH WKUHH SDUWLFLSDQWV LQ SDUWLFXODU WR GLVFXVV LQ WKLV VHFWLRQ EHFDXVH WKHLU
VWRULHVGHPRQVWUDWHGWKHSRZHURIVWURQJDQGORYLQJPRWKHUVZKRSXWWKHLUGDXJKWHUV¶HGXFDWLRQ
ILUVW ,Q WKH IULHQGVKLS VHFWLRQ , FRQWLQXH WR LQWHUZHDYH VWRULHV IURP SDUWLFLSDQWV , LQWURGXFHG
HDUOLHU
 /HYHUDJLQJ)DPLO\6XSSRUW
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6HEOH

)DPLO\LVYHU\LPSRUWDQWWRSDUWLFLSDQWV2QHRIWKHVWUDWHJLHVVHYHUDOSDUWLFLSDQWVWDSSHG
LQWR ZDV WKH VXSSRUW RI WKHLU SDUHQWV 3DUHQWV VXSSRUWHG WKHLU FKLOGUHQ HPRWLRQDOO\ DQG
ILQDQFLDOO\,WLVH[SHFWHGWKDWSDUHQWVSURYLGHIRUWKHLUFKLOGUHQ¶VHGXFDWLRQEXWZLWKWKHVHFDVHV
WKHSDUHQWVZHUHH[WUHPHO\SRRU\HWZRUNHGKDUGWRSURYLGHH[WUDPRQH\IRUWKHLUGDXJKWHUVWR
JRWRVFKRROHYHQZKHQWKH\WKHPVHOYHVKDGQRHGXFDWLRQ
3DUHQWDQGIDPLO\VXSSRUWLVSUHYDOHQWLQWKHGDWD,FROOHFWHG,QP\ILUVWDQGWKLUGURXQGV
RIFRGLQJ , FRGHG3DUHQW6XSSRUW WLPHVDQG)DPLO\6XSSRUWDQ DGGLWLRQDO WLPHV7KHVH
WKHPHVDURVH WKURXJKUHDGLQJWKHLQWHUYLHZVDQGOHWWLQJWKHLQWHUYLHZHHVVSHDNWRPH7KH\ZHUH
QRWSUHH[LVWLQJFRGHV<HWVXSSRUWIURPSDUHQWVDQGIDPLO\FDPHXSRIWHQ,QP\IRXUWKURXQGRI
FRGLQJZKHQ ,ZDVDVNLQJWKHTXHVWLRQ³:KDWZDVLWDERXWWKLVSDUWLFLSDQWWKDWKHOSHG KHUWREH
VXFFHVVIXO´" , IRXQG WKDW  RI WKH SDUWLFLSDQWVZHUHPRVW OLNHO\ VXFFHVVIXO LQ WKHLU HGXFDWLRQ
EHFDXVH RI WKHLU SDUHQWV 7DEOH  VKDUHV D IHZ VWDWHPHQWV , FRGHG IURPPXOWLSOH SDUWLFLSDQWV
ZKR VSHDN WR WKH VWUHQJWK WKH\ KDG LQ WKHLU IDPLOLHV DQG GHFODUH WKH SRZHU RI WKHLU SDUHQWV¶
LQIOXHQFH
7DEOH3DUWLFLSDQWV¶9RLFHVRQ3DUHQW6XSSRUW
3DUWLFLSDQW 4XRWHGHPRQVWUDWLQJSDUHQWVXSSRUW
0HOHVVH 7KH\DUHWKHNH\IRUP\VXFFHVV(VSHFLDOO\P\IDWKHULVYHU\GHYRWHGRQ
RXUHGXFDWLRQ7KH\ZDQWXVWRGHYRWHDOORIRXU WLPHRQHGXFDWLRQ%RWK
RI WKHP DUH YHU\ VXSSRUWLYH EXW HVSHFLDOO\ P\ IDWKHU KH FDUHG IRU P\
VXFFHVV  ,I ZH KDYH DQ\ TXHVWLRQV UHJDUGLQJ DQ\ PDWHULDO RU DQ\WKLQJ
FRQFHUQLQJRXUHGXFDWLRQWKH\DUHZLOOLQJWRGRDQ\WKLQJ
/L\D 0\ IDWKHU VDLG LI \RX ILQLVK \RXUEDFKHORU¶VGHJUHH DQG \RXJHWPDUULHG
DIWHUWKDW,ZLOOSD\\RXELUU6R,ZDVYHU\PRWLYDWHGWRSRVWSRQHWKH
PDUULDJH
<HDEVLUD 0\IDWKHULVVWURQJO\IRUELGV PHPDUU\LQJ+HWROGPHIRUWKHIXWXUH\RX
DUHWDNLQJWRDGHJUHHDQGPDVWHUV'RQ¶WOLPLWIRU\RXULGHD7KLVLVWROG
PH0\IDWKHULVYHU\VWURQJOLNHWKDW+HZDQWVWRJHWXVOLNHDPDQ

0HURQ ,KDYHSDUHQWVZKRVXSSRUWHGP\HGXFDWLRQDQGEHOLHYHGLQPHVR,GLGQ¶W
KDYHPXFKZRUNWRGRDWKRPH0\IDWKHUZRXOGWHOOP\PRWKHUVKHKDVWR
EHNHSWRQO\DWKHUVWXGLHV6RP\PRPGLGDOOWKHZRUNDWKRPH
6HEOH 0\PRPLVFOHYHU6KHVXIIHUHGVRWKDWKHUFKLOGUHQZRXOGEHVXFFHVVIXO
%LWDQLD ,WKLQNLWZDVP\PRWKHUDQGP\IDWKHU7KH\EHOLHYHGLQHGXFDWLRQ0\
VXFFHVVFRPHV IURPHGXFDWLRQ 6KHGRHVQ¶WZDQW WRJHWPRUHPRQH\E\
WUDGHRUDQRWKHUVRXUFH(YHQVKHVD\VSHRSOHZLOOUHVSHFW\RXLI\RXJHW
\RXU PRQH\ IURP HGXFDWLRQ  6KH SXVKHG PH WR VWXG\ DQG WR JHW DQ
HGXFDWLRQ7KDW¶VP\IDPLO\
7KHVH TXRWHV DUH SRZHUIXO DQG SRLQW WR WKH VWURQJ VWDQFH SDUWLFLSDQWV¶ SDUHQWV WRRN RQ
HGXFDWLRQ0DQ\RIWKHSDUHQWVPDGHVXUHWKHLUGDXJKWHUV¶PDUULDJHVZHUHSRVWSRQHGVRWKDWWKH\
FRXOGIRFXVRQWKHLUHGXFDWLRQ2WKHUSDUHQWVPDGHVXUHWKHLUGDXJKWHUVGLGQRWGRKRXVHZRUNVR
WKH\ZRXOG KDYH WLPH WR GR WKHLU VFKRROZRUN DQG VWXG\ DQG RI FRXUVHPDQ\ RI WKH SDUHQWV
SURYLGHGILQDQFLDOO\IRUWKHLUGDXJKWHUVDVZHOODVJDYHWKHPHPRWLRQDOVXSSRUW2QHSDUWLFLSDQW
FULHG DV VKH WROG XV WKDW KHU IDWKHU GLHG EHFDXVH RI D VWUXJJOH VKH KDG ZLWK D SURIHVVRU ZKR
ZDQWHGWRIDLOKHUXQOHVVVKHVOHSWZLWKKLP7KHIDWKHUGLGDOOWKDWKHFRXOGZLWKKLVLQIOXHQFHWR
FKDQJHWKHVLWXDWLRQEXWZDVXQDEOHWRJHWWKHSURIHVVRUWRFKDQJHKLVPLQGDQGOLWHUDOO\EHFDPH
VLFN WR GHDWK IRU KLV GDXJKWHU 7KLV LV WKH ORYH DQG VXSSRUW SRXUHG RXW E\ PDQ\ RI WKHVH
SDUWLFLSDQWV¶IDWKHUVDQGPRWKHUV
 )LQDQFLQJ(GXFDWLRQ
)LQDQFLDOVXSSRUW IURPIDPLOLHV LVDQLPSRUWDQWIDFWRULQJHWWLQJDQHGXFDWLRQ(GXFDWLRQ
LV H[SHQVLYH HYHQZKHQ WXLWLRQ LV IUHH DV ZH VDZ LQ0DJGD¶V VWRU\ DQG KHU VWUXJJOHV WR JHW

QRWHERRNV SHQV DQG HYHQ DWKOHWLF FORWKLQJ 2IWHQ FKLOGUHQ LQ SRYHUW\ DUH QRW DEOH WR JHW DQ
HGXFDWLRQ EHFDXVH WKHLU IDPLOLHV FDQQRW DIIRUG LW <HW WKHVH  LQWHUYLHZHHV PHQWLRQHG WKHLU
SRYHUW\ WKURXJKRXW WKHLU LQWHUYLHZV DQG ZHUH VWLOO DEOH WR PDQDJH WKH ILQDQFLDO EXUGHQ 7KH
GLIIHUHQFHIRUVRPHRI WKHPZDV WKHILQDQFLDOVDFULILFHV WKHLUSDUHQWVPDGH ,I IDPLOLHVGLGQRW
EHOLHYH LQHGXFDWLRQWKH\SUREDEO\ZRXOGQRWSXWWKHLUPRQH\WRZDUGVHGXFDWLQJWKHLUFKLOGUHQ
,Q WKHVH LQVWDQFHV SDUHQWV DQG IDPLO\ PHPEHUV ZRUNHG H[WUD KDUG WR SURYLGH IRU WKHVH
SDUWLFLSDQWVDQGDUHVKLQLQJH[DPSOHVRIKRZWRVXSSRUWJLUOV¶HGXFDWLRQ
,QWKLVVHFWLRQ,LQWURGXFH<DQQHW6DPUDZLWDQG+DOLPDZKRHPERG\ZKDWLWPHDQVWR
KDYH ILQDQFLDO VXSSRUW IURP ORYHG RQHV 6DPUDZLW DQG <DQQHW¶V PRWKHUV DUH ZLGRZV ZKLFK
IRUFHGWKHPWRZRUNKDUGWRSURYLGHIRUWKHLUIDPLOLHVDQGVXSSRUWWKHLUFKLOGUHQ¶VHGXFDWLRQ:H
ZLOO VHH IURP WKHVH ZRPHQ¶V VWRULHV KRZ LPSRUWDQW ILQDQFLDO VXSSRUW LV IRU VWXGHQWV WR EH
VXFFHVVIXO DQG KRZ PXFK SDUHQWV PXVW VDFULILFH WR IXUWKHU WKHLU FKLOGUHQ¶V HGXFDWLRQ
)XUWKHUPRUHZHZLOOORRNDW+DOLPDZKRGLGQRWKDYHWKHVXSSRUWRI KHUSDUHQWVGXULQJFROOHJH
DQGKDGWRUHO\RQDER\IULHQGIRUWKHILQDQFLDODQGPRUDOVXSSRUWVKHQHHGHGGXULQJWKDWWLPH
6DPUDZLW
6DPUDZLWZDV WKH ILUVW SHUVRQZH LQWHUYLHZHGDQGZDV DJRRG IULHQG RI -HUXVDOHP¶V ,W ZDV
HDV\ WR EHJLQ WKH LQWHUYLHZ VLQFH WKH\ ZHUH WHDVLQJ HDFK RWKHU DERXW WKHLU FROOHJH GD\V
6DPUDZLWKDGJURZQXSLQWKHUXUDO$PKDUDUHJLRQKHUIDWKHUGLHG ZKHQVKHZDVLQWK JUDGH
+HUIDWKHUKDGEHHQ DEXVLQHVVPDQDQGKHUPRWKHUVWD\HGDWKRPHWHQGLQJWKHKRXVHKROG$IWHU
WKHGHDWKRI6DPUDZLW¶V IDWKHUKHUPRWKHUKDG WREHJLQDEXVLQHVV WUDGH LQRUGHU WR FRYHU WKH
KRXVHKROG H[SHQGLWXUHV'XULQJ WKLV WLPH 6DPUDZLW DQG KHU VLVWHUV KHOSHG KHUPRWKHU WR VHOO
VRPHWKLQJV 7KHVHWLPHVZHUHYHU\GLIILFXOWIRU 6DPUDZLWEHFDXVHRI WKHSUHVVXUHRIKDYLQJWR
GRZHOOLQVFKRROWRPDNHLWLQWRFROOHJHDQGWRKHOSKHUPRWKHUDQGIDPLO\ZLWKWKHEXVLQHVV

6DPUDZLWDOVRWDONHG RIKHUPRWKHU¶VILQDQFLDOVXSSRUWDVVKHDOVRSURYLGHGDVPXFKDV
VKHFRXOG IRU6DPUDZLW%XW6DPUDZLWDOVRZRUNHGZLWKKHUPRWKHU WR OHVVHQ WKHEXUGHQ+HU
PRWKHUGLGVRPHSHWW\WUDGLQJWKURXJKVSLQQLQJWKUHDGDQG6DPUDZLWMRLQHGKHULQWKLVEXVLQHVV
6KHH[SODLQHG³,WULHGWRKHOSP\PRPWRJURZDQGWRKHOSWRFRYHUWKHKRXVHKROGH[SHQGLWXUHV
DQG WR JHQHUDWH KHU LQFRPH DQG WR KHOS ZLWK WKH KRXVHKROG FKRUHV´ &RQFHUQLQJ KRXVHKROG
H[SHQVHVVKHDOVRVDLGVKHZRUNHGZLWKKHUPRPDQGVDYHGWKDWPRQH\IRUVFKRRO
,Q FROOHJH 6DPUDZLW WRRN RQ DGGLWLRQDO MREV EHFDXVH VKH GLG QRW ZDQW WR EXUGHQ KHU
PRWKHUZLWKDGGLWLRQDOFRVWV6KHVDLG
, KHOSHGP\VHOI D ORW 1RRQH H[FHSWP\PRWKHU VXSSRUWHGPH ILQDQFLDOO\ HVSHFLDOO\
0\EDFNJURXQGLVIURPDSRRUIDPLO\1RRQHZRXOGVXSSRUWPHILQDQFLDOO\,VWULYHGWR
PDQDJHWKDW:KHQ, MRLQHGWKHXQLYHUVLW\ IRU WKHILUVW WLPH, MXVWZRUNHGWRJHWKHUZLWK
P\ PRP DQG ZH VDYHG WKH PRQH\ :KHQ \RX MRLQ WKH XQLYHUVLW\ WKHUH DUH ORWV RI
H[SHQVHV WR FRYHU WKH XQLYHUVLW\ FRVWV VR , FROOHFWHG WKHPRQH\ZLWK WKDW WUDGH DQG ,
FRYHUHGWKDWFRVW
6DPUDZLW¶V PRP KHOSHG KHU ILQDQFLDOO\ EXW VKH DOVR KHOSHG KHUVHOI E\ WDNLQJ RQ MREV
ZKLOHVKHZDVDW XQLYHUVLW\
<DQQHW
<DQQHW ZDV WKH ILUVW LQWHUYLHZ ZH GLG LQ 6RGR ZLWKRXW KHOS IURP -HUXVDOHP , KDG
DUUDQJHGIRU DWUDQVODWRUEXWVKHGLGQRWVKRZXSIRUWKHLQWHUYLHZDQGVRZHEHJDQWKHLQWHUYLHZ
ZLWKRXWKHUDQGZHUHDEOHWRFRQWLQXHEHFDXVH<DQQHW¶V(QJOLVKZDVDGHTXDWHIRU WKHWDVN
:HVDWLQ DFDIpDW$EHEH=HOHNDKRWHO ,WZDV UDLQLQJDQGRQHVLGHRIWKHUHVWDXUDQWZDV
FRPSOHWHO\RSHQ WR WKHUDLQ:HDOO OHDQHG LQWRHDFKRWKHUDV WKHUDLQSRXUHGGRZQDQGDV WKH

FODQNRIGLVKHV DQGSHRSOH FRPLQJDQG JRLQJ VRXQGHG LQ WKHEDFNJURXQG:HFRQQHFWHGZLWK
<DQQHWLPPHGLDWHO\DVZHZHUHYHU\FORVHWRHDFKRWKHULQSUR[LPLW\VRZHFRXOGKHDUKHUDERYH
WKH UDLQ DQG EHFDXVH RI KHU VZHHW GHPHDQRU DQG VPLOH :H OHDUQHG WKDW<DQQHW¶V IDWKHU KDG
SDVVHGDZD\DQGWKHILQDQFLDOEXUGHQWRWDNHFDUHRI<DQQHWDQGKHUVLEOLQJVIHOORQKHUPRWKHU
<DQQHW¶V ILQDQFLDOFKDOOHQJHV VWDUWHG ZKHQKHU IDPLO\EHJDQVWULSSLQJKHU IDWKHU¶V ODQG
IURPWKHP 6KHWDONHG RIKHUPRWKHUEHLQJ³UHVWOHVV´EHFDXVHRIWKHILQDQFLDOEXUGHQRQKHUDQG
EHFDXVHRIKHUFRPPLWPHQWWRWKHLUHGXFDWLRQ ³6KH>P\PRWKHU@ZDVUHVWOHVVUHDOO\,IHHOZKHQ
,WKLQNDERXWKHULQWHUHVWWRWHDFKXV$OZD\VVKHZDVUHVSHFWLQJWKHUHVSRQVLELOLW\WKDWP\IDWKHU
JDYH KHU´ <DQQHW EHJDQ VHFRQGDU\ VFKRRO LQ DQRWKHU WRZQ ILUVW OLYLQJZLWK DPDOH UHODWLYH
EHFDXVHVKHKDGQRRWKHURSWLRQVDQGWKHQPRYLQJLQWRDURRPZLWKWKUHHRWKHUIHPDOHVWXGHQWV
+HUPRWKHUVROGWHIIWKH(WKLRSLDQJUDLQXVHGWRPDNHLQMHUDWKHEUHDGVWDSOHRIWKHFRXQWU\DQG
WKHQ JDYH<DQQHW WKHELUU WR FRYHUKHU H[SHQVHV6KH VKDUHG WKH VWUXJJOHRIQRWKDYLQJPXFK
PRQH\
/RRNLQRUGHUQRWWRSD\WZRRUWKUHHELUU ZHZHUHZDONLQJKDOIWKHURDGRQIRRWLQRUGHU
WRSD\RQHELUU$WWKDWWLPHWKHKRXVHUHQWZDVELUU IRUH[DPSOH%XWWKDWZDVYHU\
GLIILFXOW DQG FKDOOHQJLQJ WR JHW EHFDXVH DW WKDW WLPH WKH\ VROG WKH WHII YHU\ FKHDS
(YHU\WKLQJZDVFKHDS(YHQWKHIDUPHUVH[SHFWDWLRQ«LI\RXDVNHGWKHPPRQH\WKH\DUH
QRWYROXQWDU\ EXW LI \RXDVN WKHP WHII RUZKDWHYHU QRSUREOHP 7KH\ZLOO JLYHPRUH
WKDQ\RXH[SHFW%XWZKDWLVFKDOOHQJLQJIRUWKHP"0RQH\LVYHU\FKDOOHQJLQJIRUWKHP
+RZ WRJHW LWZDVYHU\KDUG IRU WKHP    $Q\ZD\V VLQFH ,ZRXOGDVNKHUYHU\YHU\
VPRRWKO\0RWKHU , KDYH WKLV W\SHRI WKLQJV ,ZLOO EX\ WKHVH WKLQJV  ,ZLOO EX\ WKHVH
WKLQJV,ZRXOGWHOOKHUILUVW7KHQHYHQWKRXJKVKHZDVQRWLQWHUHVWHGEXWLQRUGHUQRWWR

PLVVP\HGXFDWLRQVKHZDVJLYLQJPHOLNHVHOOLQJWKHWHII RUWKHJUDLQWKDWVKHKDV(YHQ
WKRXJKLWZDVFKDOOHQJLQJEXWVKHZLOOJLYHPH
<DQQHWZHQW RQWRGHVFULEHKRZKHUPRWKHU SURYLGHGIRUKHU LQFOXGLQJJHWWLQJKHUILUVW
SDLURIVKRHVLQHLJKWK JUDGH+HUPRWKHUDOVRVROG$UHNL WKHORFDODOFRKROLFEHYHUDJHVRWKDW
VKH FRXOG SURYLGH GHFHQW FORWKLQJ DQG LQFUHDVH KHU VHOIHVWHHP ³6R UHDOO\ HYHQ WKRXJK VKH
>PRWKHU@KDVGLIIHUHQW>ILQDQFLDO@FKDOOHQJHVDQGSUREOHPVEXWVKHZDQWVWRIHHOP\SV\FKRORJ\
QRWWRKDYHDQLQIHULRUFRPSOH[ZLWKWKHRWKHUVVRVKHZDVWU\LQJKHUEHVW´
+HUPRWKHUVKRZHG DJUHDWILQDQFLDOFRPPLWPHQWWRZDUGVKHUGDXJKWHU6KHVWUXJJOHGWR
SURYLGHIRUKHUIDPLO\EXWWRRNRQDGGLWLRQDOEXVLQHVVHV OLNHPDNLQJWKHORFDODOFRKROWRVXSSRUW
KHUGDXJKWHU$W WKH WLPHELUU ZDVYHU\KDUG WRJHW \HWKHUPRWKHUGLGDQ\WKLQJVKHFRXOG WR
VXSSRUW<DQQHW+HUPRWKHU HYHQ FDUHG DERXW WKH FORWKHV VKHZRUHZDQWLQJ WKHP WR EH JRRG
FORWKHV6RHVVHQWLDOO\ZKDWHYHU<DQQHWDVNHGRIKHUPRWKHUVKHZRXOGSURYLGH%HFDXVHKHU
PRWKHUEHOLHYHG LQ<DQQHW¶VHGXFDWLRQVKHXVHGKHU UHVRXUFHV WRSD\IRU WKDWHGXFDWLRQ(YHQ
WKRXJK WKHLU IDPLO\ZHQW WKURXJK HFRQRPLF KDUGVKLS KHUPRWKHU GLG HYHU\WKLQJ VKH FRXOG WR
JLYHKHUGDXJKWHUZKDWVKHQHHGHGWREHVXFFHVVIXOLQVFKRRO
7KURXJKKHUPRWKHU¶VVXSSRUW<DQQHWUHFHLYHGKHUGLSORPDLQHGXFDWLRQDQGEHFDPHD
WHDFKHU7KHQDIWHUEHFRPLQJDWHDFKHUVKHZDVDEOHWREHJLQKHUXQLYHUVLW\GHJUHHGXULQJWKH
VXPPHUPRQWKV6KH ZDVQRWDEOHWRDIIRUGLWZLWKRXWKHUPRWKHU¶VKHOSVLQFHVKHZDVJHWWLQJD
FROOHJHGHJUHHWKHQRQWUDGLWLRQDOZD\VKHKDGWRSD\IRULW7KXVHYHQZKHQ<DQQHWKDGDMRE
DQGEHFDPHDWHDFKHUKHUPRWKHUFRQWLQXHGWRVXSSRUWKHUWKURXJKKHUFROOHJHGHJUHH
6DPUDZLWDQG<DQQHWERWKKDGVXSSRUWLYHSDUHQWVDQGWKH\WULHGWKHLUEHVWWRSURYLGHIRU
WKHP

+DOLPD
+DOLPD ZDVYHU\HQWKXVLDVWLFDQG FDPHDFURVV DV KDSS\DQGSDVVLRQDWH6RPHWLPHVVKHZRXOG
VSHDN VR TXLFNO\ P\ PRP ZRXOG KDYH WR DVN KHU WR VORZ GRZQ VR VKH FRXOG W\SH
HYHU\WKLQJVKHZDVVD\LQJ6KHZDVZRUNLQJIRUDQ1*2WKDWSDUWQHUVZLWK86$,'WKHUHIRUH
VKHZDVYHU\ DFFXVWRPHGWR LQWHUDFWLQJ ZLWK$PHULFDQVDQG KHU(QJOLVKZDVH[FHOOHQW6KH ZRUH
DKLMDEDQGZDVIURPDSDUWRI(WKLRSLDWKDWERUGHUVZLWK.HQ\D +DOIKHU IDPLO\OLYHVLQ .HQ\D
DQGWKHRWKHUKDOIOLYHLQ(WKLRSLD+HUIDWKHUKDVDVPDOOEXVLQHVVIURPZKLFKKHLPSRUWVWKLQJV
IURP .HQ\D+HUIDWKHULV 0XVOLP DQGKHUPRWKHULV&KULVWLDQDV DWHHQDJHUVKHKDGGHFLGHG WR
HPEUDFHKHU0XVOLP URRWV+HU SDUHQWVGLYRUFHGZKHQ VKHZDV \RXQJ EXW VKH OLYHGZLWKKHU
PRWKHUZKRZDVSDVVLRQDWHDERXW KHU HGXFDWLRQ:KHQ+DOLPDZDV LQ WK JUDGHKHUPRWKHU
EHFDPH VLFN DQG HYHQWXDOO\ SDVVHG DZD\  +HU IDWKHU VXSSRUWHG KHU HGXFDWLRQ EXW KDG PDQ\
FKLOGUHQWRWDNHFDUHRIZKHQ+DOLPD JRWLQWRFROOHJHKHUIDPLO\GLGQRWXQGHUVWDQGWKHQHHGIRU
ILQDQFLDOVXSSRUWDVFROOHJHWXLWLRQDQGURRPDQGERDUGLVIUHH7KHUHIRUHVKHXVHGDVWUDWHJ\WR
JHW WKDW VXSSRUW E\ IDOOLQJ IRU D PDQ ZKR KHOSHG WR VXSSRUW KHU ILQDQFLDOO\ 6KH LV WKH RQO\
IHPDOHIURP KHU FRPPXQLW\ZKRKDVUHFHLYHGDFROOHJHHGXFDWLRQ
,EULQJXS+DOLPD¶VVWRU\LQWKLVVHFWLRQRQ/HYHUDJLQJ)DPLO\6XSSRUWEHFDXVHVKHWULHG
WR JHW VXSSRUW IURP KHU IDPLO\ %XW DW WKDW WLPH KHU IDPLO\ FRXOG QRW VHH WKH LPSRUWDQFH RI
HGXFDWLRQ+HUFRPPXQLW\ZKLFKLVGLIIHUHQWIURP WKHRWKHUSDUWLFLSDQWVEHOLHYHGWKDWLWZDVD
ZDVWHRIUHVRXUFHVWRHGXFDWHDJLUO
0RVWRI WKHSHRSOHGRQRWZDQW WRVHQG WKHLUJLUOV WRVFKRRO LQP\FRPPXQLW\EHFDXVH
WKH\ FRQVLGHU LQYHVWLQJ LQ JLUOV LV LQYHVWLQJ LQ WKH KXVEDQG¶V IDPLO\ 7KDW LV WKHLU
SHUFHSWLRQ*LUOVDUHJRLQJRXWVRWKH\GRQ¶WZDQWWRVSHQGWKHLUPRQH\WKHUH

6LQFHKHUFRPPXQLW\FRXOGQRWXQGHUVWDQGWKHLPSRUWDQFHRIHGXFDWLQJ+DOLPDDQGKHUPRWKHU
ZDVWRRVLFNWRKHOSKHUVKHORRNHGIRURWKHUZD\VWRJDLQWKHPRUDODQGILQDQFLDOVXSSRUWVKH
QHHGHG
:KHQ,ZDVLQXQLYHUVLW\WKHUHZDVQRWPXFKVXSSRUWIURPWKHIDPLO\<RXFDQ¶WHYHQ
XQGHUVWDQG ZK\ WKH\ DUH QRW VXSSRUWLQJ PH 7KH\ WKRXJKW WKH JRYHUQPHQW ZDV
GRLQJHYHU\WKLQJ7KH\WKRXJKWWKHIRRGZDVWKHUHWKHVKHOWHUZDVWKHUH(YHU\WKLQJLVLQ
WKHXQLYHUVLW\ VR WKH\FRQVLGHUHG WKDW WKHUHZDV QRQHHG7KHGLVWDQFH LV YHU\ IDU   
DERXWNPIURP$GGLV7KHIDPLOLHVZKHQ,ZULWHWKHPDQG,WULHGWRVHQG DOHWWHU
E\ WKHZD\PRPZDV VLFN DQGP\ IDWKHU KDVPDQ\ FKLOGUHQ E\P\ VWHSPRWKHU VR KH
GLGQ¶WSURYLGHIRUPHDW WKHXQLYHUVLW\)URPP\SRLQWRIYLHZLW >KDYLQJDER\IULHQG@
ZDVSRVLWLYHIRUPHEHFDXVHDV , DOUHDG\WROG \RXWKHIDPLOLHVZHUHQRW VXSSRUWLQJPH
0\PRPXVHG WRVXSSRUWPH DQG ,FRXOG WHOOKHUP\SUREOHPV %XWQRZ,ZDV OLYLQJ
ZLWKP\VWHSPRWKHU7KH\GLGQRWHQFRXUDJHPHWRJRWRXQLYHUVLW\ 'R\RXNQRZZKDW
WKH\VDLGZKHQ,SDVVHGP\VFKRRO" 7KH\VDLG³$UH\RXJRLQJWRVWXG\IRUIRXU\HDUV
DJDLQ"´,PDJLQH7KH\GRQ¶WXQGHUVWDQGWKHLPSRUWDQFHRIVHQGLQJPHWRVFKRRO  0\
JUDQGPDZKRZDVOLYLQJLQ.HQ\DDWWKHWLPHVKHVDLGDUH\RXJRLQJWRVWXG\IRUIRXU
DGGLWLRQDO \HDUV"<RXNQRZ WKDW LV KRZ WKH\ WKLQNDERXW HGXFDWLRQ (GXFDWLRQPHDQV
QRWKLQJIRUWKHP
+DOLPDSURFHHGHG ZLWKKHUXQLYHUVLW\HGXFDWLRQGHVSLWHKHUFRPPXQLW\¶VODFNRIVXSSRUW
,Q(WKLRSLD JHWWLQJ LQWRXQLYHUVLW\ LVYHU\FRPSHWLWLYH2QHKDV WRKDYHYHU\KLJKWHVW VFRUHV
:KHQ VRPHRQH JHWV LQWR XQLYHUVLW\ WKHUH LV VRPXFK H[FLWHPHQW )DPLOLHV DQG FRPPXQLWLHV
FHOHEUDWHWKHP HYHQLIWKH\ZHUHQRWH[FLWHGDERXWHGXFDWLRQLQWKHSDVWWKH\EHFRPHYHU\SURXG
RIWKHLUFKLOGUHQEHFDXVHJHWWLQJLQWRXQLYHUVLW\ LVVXFKDELJDFFRPSOLVKPHQW7KHIDFWWKDWKHU

IDPLO\GLG QRWXQGHUVWDQGZK\VKHZRXOGZDQWWRFRQWLQXHKHUHGXFDWLRQH[SODLQVZK\WKHUHZDV
QRVXSSRUWIRUKHULQFROOHJH6KHWUXO\ZDVRQKHURZQHVSHFLDOO\ZLWKKHUPRWKHUEHLQJVLFN
,IDFHGDFKDOOHQJHZKHQ,HQWHUHGWKHXQLYHUVLW\7KDWZDVWKHWLPHWKDW,ZDVLQWURGXFHG
WRP\H[+HXVHGWRVXSSRUWPHWKHUHZKHQ,ZDVDWWKHXQLYHUVLW\+HVXSSRUWHGPH
$IWHU,EHFDPHKLVJLUOIULHQGKHVWDUWHGWRVXSSRUWPH
+DOLPDUHDOL]HGWKDWVKHQHHGHG WKHH[WUDVXSSRUWWRKHOSKHUWKURXJKFROOHJHDQGEHFDPH
WKHJLUOIULHQGRIDJX\VKH OLNHG6KHEHOLHYHG WKDWKDYLQJ WKDWH[WUDVXSSRUW UHDOO\KHOSHGKHU
7KLV GHFLVLRQ FRQWUDGLFWV RWKHU VWXGHQWV , LQWHUYLHZHG LQFOXGLQJ 6DPUDZLW ZKR VWD\HG DZD\
IURPER\VEHLQJWROGWKH\ZRXOGEHDGLVWUDFWLRQWRKHUHGXFDWLRQ,QWKLVFDVHEHFDXVH+DOLPD
GLGQRWKDYHIDPLO\WRGHSHQGRQVKHGHHSHQHGKHUUHODWLRQVKLSZLWKDPDQDQGZDV DEOHWRJHW
ILQDQFLDODQGHPRWLRQDOVXSSRUWZKLOHLQFROOHJH
1RW RQO\ GLG +DOLPD VWUXJJOH ILQDQFLDOO\ IRU VXSSRUW EXW VKH DOVR VWUXJJOHG PHQWDOO\
EHFDXVHVKHZDV WKHRQO\ IHPDOH LQKHUPDMRURI$JULFXOWXUDO(FRQRPLFV7KDWPHDQW WKDWVKH
KDGWREHSUHSDUHGHYHU\GD\IRUFODVVEHFDXVHVLQFH VKHZDVWKHRQO\IHPDOHWKHWHDFKHUZRXOG
FRQVWDQWO\FDOORQKHUIRUTXHVWLRQLQJ6KHVDLGKHUWHDFKHUVZRXOGDVNDPDOHVWXGHQWDTXHVWLRQ
DQGWKHQWXUQDQGDVNKHUDTXHVWLRQWREDODQFHRXWWKHFODVVURRP 7KLVZDVGLIIHUHQWIURP(GHQ
DQG-HUXVDOHP¶VH[SHULHQFHZLWKEHLQJFDOOHGRQLQFODVV %HFDXVHRIKHUPRWKHU¶VVLFNQHVVVKH
FRXOG QR ORQJHU FRQILGH LQ KHU  6KH WXUQHG WR KHU ER\IULHQG IRU KHUPXFKQHHGHG HPRWLRQDO
VXSSRUW
,DVNHGLIKDYLQJDER\IULHQGKHOSHGRUKLQGHUHGKHUDQGVKHVDLGLWKHOSHGKHUEHFDXVH
VKH SUREDEO\ ZRXOG QRW KDYH PDGH LW ZLWKRXW KLV VXSSRUW 6KH VDLG WKDW LW ZDV D SRVLWLYH

H[SHULHQFH 6KHPDUULHG D\HDUDIWHU VKH JUDGXDWHGDQGLQPDUULDJHKHEHFDPHFRQWUROOLQJDQG
DEXVLYHDQGVKHKDGWRGLYRUFHKLP
, VKDUH+DOLPD¶V H[SHULHQFH WR VKRZ KRZ LPSRUWDQW LW LV WR KDYH WKH VXSSRUW RI ORYHG
RQHV6KHQHHGHG WKH ILQDQFLDODQGHPRWLRQDO VXSSRUW WKDWKHUER\IULHQGSURYLGHGDQG WKDWKHU
PRWKHUZDVQRORQJHUDEOHWRSURYLGH
2WKHU3DUWLFLSDQWV
2WKHUSDUWLFLSDQWV¶IDPLOLHV VWUXJJOHGWRSURYLGHIRUWKHPDVZHOO EXWWKH\IRXQGZD\VWR
KHOS HDFK RWKHU DQG IRXQG WKH IXQGLQJ WKH\ QHHGHG IRU VFKRRO  6ROL\DQD LQWURGXFHG LQ WKH
VHFWLRQ7KULYLQJZLWK6SLULWXDO 6XVWHQDQFHZRUNHG YHU\KDUG 6WDUWLQJ LQ SULPDU\VFKRRO VKH
KHOSHGKHUSDUHQWVE\ VHOOLQJYHJHWDEOHV DWPDUNHW  ³,Q WKHPDUNHWZH ZHUHPDNLQJEXVLQHVV
VHOOLQJRQLRQVWRPDWRHVDQGDOVRLQWKHRWKHUWLPHZHGLJJLQJLQWKHIDUP´6KHH[SODLQHGWKDW
ZKHQ WKH VFKRRO GD\ZRXOG VKLIW WRPRUQLQJ VKHZRXOGZRUN LQ WKH DIWHUQRRQ DQGZKHQ WKH
VFKRROGD\VKLIWHGWRWKHDIWHUQRRQVKHZRXOGZRUNLQWKHPRUQLQJ6KHDOVRGLGFURFKHWZLWKKHU
SDUHQWV
7KH SDUHQWV RI 'LQD RQH RI WKH  SDUWLFLSDQWV KDG D FUHDWLYH ZD\ RI KHOSLQJ WKHLU
GDXJKWHUZLWKILQDQFHV+HUSDUHQWVJDYHKHURQHKHQWRWDNHFDUHRIWRSURYLGHIRUKHUHGXFDWLRQ
6KHZRXOGSURWHFW WKHKHQDQGWKHQZKHQWKHKHQKDGFKLFNVVKHZRXOGVHOO WKHP(YHQWXDOO\
VKHKDGHQRXJKFKLFNHQVWRVHOO WREX\DVKHHS+HUSDUHQWVNHSW WKHVKHHSDQGVROGLWIRUKHU
)URPWKLVPRQH\VKHZDVDEOHWRSD\IRUKHUHGXFDWLRQ,WLVQRWHDV\WRSURWHFWKHQVIURPZLOG
DQLPDOVWKDWDUHKXQJU\6KHVKRZHGKHUDELOLW\WREHUHVSRQVLEOHLQSURWHFWLQJWKHVHKHQV
2QHRI WKH LQWHUHVWLQJ ILQGLQJV LQ WKLVSDSHUZDVKRZEURWKHUV DQG VLVWHUVSURYLGHG IRU
HDFKRWKHUVRWKDWWKH\FRXOGDWWHQGVFKRRO%H]DZKRLVLQWURGXFHGODWHUKDGSDUHQWVZKRZHUH
XQDEOHWRVXSSRUWKHUILQDQFLDOO\DQGVRVKHWXUQHGWRKHUVLVWHUIRUVXSSRUW³0\SDUHQWVKDGVR

PDQ\FKLOGUHQWKH\FRXOGQRWHQFRXUDJHPHVRPXFK´6KHDFWXDOO\OHDQHGRQKHUVLVWHUZKRKDG
GURSSHG RXW RI VFKRRO LQ WK JUDGH WR ZRUN LQ 'XEDL +HU VLVWHU VXSSRUWHG KHU HGXFDWLRQ
WKURXJKRXWKHUWLPHE\VHQGLQJPRQH\EDFNKRPHWRKHU
=DODRQHRIWKH RULJLQDOLQWHUYLHZHHVDOVROHDQHGRQDVLEOLQJ+HUSDUHQWVGLHGZKHQ
VKHZDVLQVHYHQWKJUDGHDQGKHUEURWKHUZKRZDVLQWKJUDGHDWWKHWLPHPRYHGWR$GGLVWR
ILQGDMREDQGVXSSRUWDOORIKLVEURWKHUVDQGVLVWHUV+HZDVDEOHWRILQGDMRELQDSULQWLQJSUHVV
DQG VHQWPRQH\ WR SD\ IRU KLV VLEOLQJV¶ UHQW $OO RI KHU IRXU VLEOLQJV JUDGXDWHG IURP FROOHJH
H[FHSW WKH ROGHVW EURWKHU ZKR VDFULILFHG IRU DOO RI WKHP ,Q IDFW WKLV LV D FRPPRQ VWRU\
WKURXJKRXW WKH LQWHUYLHZV 6LEOLQJV KHOS HDFK RWKHU ILQDQFLDOO\ WR JHW WKURXJK VFKRRO DQG WKH
SDUWLFLSDQWVLQWKLVVWXG\DOVRKHOSHGWKHLUVLEOLQJVWKURXJKVFKRROZKHQWKH\IRXQGMREV
)DPLO\VXSSRUWLVLQFUHGLEO\LPSRUWDQWIRUHDFKVWXGHQW7KHPRUDODQGILQDQFLDOVXSSRUW
IDPLOLHVFDQSURYLGHPDNHWKHGLIIHUHQFHLQZKHWKHUDVWXGHQWFDQDWWHQGVFKRRORUQRW6WXGHQWV
ZKRFRPHIURPYHU\SRRUEDFNJURXQGVKHOSVXSSRUWWKHLURZQHGXFDWLRQE\ZRUNLQJZLWKWKHLU
SDUHQWV6RPHSDUHQWVDUH DEOH WRJLYH WKHLUFKLOGUHQ MREV WKDWKHOS WKHPSURYLGHIRU WKHLURZQ
HGXFDWLRQ OLNH WDNLQJ FDUH RI FKLFNHQV DQG WKHQ VHOOLQJ WKHP )XUWKHUPRUH VLEOLQJV SOD\ DQ
LPSRUWDQW UROH LQSURYLGLQJ IRU WKHLUVLVWHUV¶HGXFDWLRQZKHQSRVVLEOH ,I IDPLOLHVDUHXQDEOH WR
SURYLGHILQDQFLDOVXSSRUWOHVVHQLQJWKHEXUGHQRIKRXVHZRUNVRWKDWVWXGHQWVFDQZRUNLQWKHLU
IUHHWLPHFDQDOVRDLGWKHPLQSURYLGLQJIRUWKHLURZQHGXFDWLRQ
 5HO\LQJRQ)ULHQGVKLSV
:HKDYHDJURXSRIDERXWIULHQGVEHKLQGWKLVEXLOGLQJWKHUHLVDFDIpDQGZHVLWOLNHWKLVDQG
ZHVWXG\DQGZHVKDUHRXUQRWHV7KDWLVWKHPHWKRGZHXVHG
%LWDQLD

6WURQJ IULHQGVKLSV FRQVWLWXWH DQRWKHU VWUDWHJ\ IRU HQGXUDQFH WKDW ZDV FUXFLDO WR WKH
VXFFHVVRIPDQ\RI WKH VWXGHQWVSDUWLFXODUO\ LI WKH\GLGQRWKDYH WKHIDPLO\VXSSRUW WKDWRWKHU
VWXGHQWV KDG RU LI WKH\ VWUXJJOHG ILQDQFLDOO\ DQG FRXOG QRW SURYLGH DOO RI WKH UHVRXUFHV WKH\
QHHGHG IRUVFKRRO  , FRGHG IULHQGVKLS  WLPHVRXWRI WKH LQWHUYLHZV ,QP\ILQDO URXQGRI
FRGLQJ ,IRXQGWKDWWKUHHRXWRIWKH SDUWLFLSDQWVZRXOGQRWKDYHEHHQDVVXFFHVVIXOLIWKH\KDG
QRWKDGWKHVWURQJIULHQGVKLSVWKDWKHOSHGWKHPRQWKHLU MRXUQH\3DUWLFLSDQWV¶IULHQGVKLSVZHUH
SDUWLFXODUO\KHOSIXOZKHQWKH\KDGWKHORQJWUHDFKHURXVZDONWRVFKRRORUKDGWRVKDUHDURRPLQ
DFLW\DZD\IURPKRPHRUGXULQJWKHLUFROOHJHGD\VZKHQWKH\QHHGHGD OLWWOHH[WUDPRUDODQG
ILQDQFLDO VXSSRUW(GHQ =DKHUD DQG6HDGDZHUH SDUWLFLSDQWVZKR VWUHVVHG IULHQGVKLSV LQ WKHLU
LQWHUYLHZV EXWRWKHUVDOVRVKRZHGKRZVWURQJIULHQGVKLSVZHUHLPSRUWDQWWRWKHP
 +HOSLQJ(DFK2WKHU
7KURXJKRXW SDUWLFLSDQWV¶ OLYHV WKHUH ZHUH FUXFLDO WLPHV ZKHQ IULHQGVKLSV SOD\HG DQ
LPSRUWDQW UROH DQG SDUWLFLSDQWV QHHGHG WKH KHOS RI WKHLU IULHQGV WR JHW WKHP WKURXJK GLIILFXOW
WLPHV 6HDGD ZKRVH VWRU\ , WHOO LQ WKH 7DNLQJ $GYDQWDJH RI *RYHUQPHQW 6XSSRUW VHFWLRQ
GHVFULEHG KHUVWURQJIULHQGVKLSVDQGKRZWKH\KHOSHGHDFKRWKHUWKURXJKWRXJKSHUVRQDOWLPHVDV
ZHOODVFKDOOHQJLQJDFDGHPLFWLPHV
6RPHWLPHVRXUIULHQGVZHKHOSHDFKRWKHU,I ,QHHGVRPHZULWLQJWKLQJV WKH\KHOSPH
%XWWKH'HUJKHOSHGXVDORW%XWZHKHOSHGHDFKRWKHU7KDWZDVRQHVROXWLRQIRUXV
,I RQH SHUVRQ JHWV D SUREOHP WKH RWKHUV KHOSHG 7KHUHIRUHZH VROYHG RXU SUREOHPV ,
FDQ¶WJHWELUU IURPP\IDPLO\P\PRWKHUKDVQRPRQH\ VRZHKHOSHDFKRWKHU:HVWLOO
PHHWHDFKRWKHUZLWKRXUIULHQGV:HKDYHSDVVHGPDQ\FKDOOHQJHVDWWKLVWLPH:HDOO
DUHLQDJRRGSRVLWLRQ

,QWKLVUHIOHFWLRQVKHVKRZHGWKDWVKHZDVDOVRDFWLYHLQKHOSLQJKHUIULHQGV6KHZDVSDUW
RIDVWURQJFRUHRIIULHQGVKLSV WKDWJRWHDFKRWKHU WKURXJKWRXJKWLPHV6KHDOVRUHLWHUDWHV LQD
GLIIHUHQWSDUWRIWKHLQWHUYLHZDERXWKRZVKHEHFDPHIULHQGVZLWKWKHRWKHUEOLQGVWXGHQWVLQWKH
GRUPDQGKRZWKH\KHOSHGHDFKRWKHU³,QWKHGRUP,ZDVZLWKWKHP,QRXUGLIILFXOWLHVZHKHOS
HDFKRWKHU6RPHRIWKHPKDGJRRGIDPLOLHVDQGZHKHOSHGHDFKRWKHULQPRQH\DQGPDWHULDOV
HWF´7KH\ZHUHLQLWWRJHWKHU
%HLQJEOLQGPD\KDYHLQWHQVLILHGWKHQHHGIRUKHOSDQGGHSHQGHQF\LQDPRVWO\VLJKWHG
VFKRRO DQGVKHVKRZVKRZWKH\KHOSHGHDFKRWKHULQWKHVHVWDWHPHQWV6KHLVVWLOOIULHQGVWRWKLV
GD\ ZLWK WKHP EHFDXVH WKH\ ZHQW WKURXJK VR PDQ\ FKDOOHQJHV WRJHWKHU DQG RYHUFDPH WKRVH
FKDOOHQJHV
$VQRWHGDERYHRQHRIWKHUHDVRQVVKHQHHGHGWKLVH[WUDKHOSIURPIULHQGVZDVEHFDXVH
VKHGLGQRWKDYHWKHVDPHDGYDQWDJHLQWKHFODVVURRPDVVLJKWHGVWXGHQWVGLG DQGEHFDXVHRIKHU
EOLQGQHVV VKH VRPHWLPHV QHHGHG KHU IULHQGV WR DVVLVW KHU ZLWK FODVV QRWHV 6KH WDONHG RI
GLVFULPLQDWLRQDQGRIKDYLQJWRUHO\RQJRRGIULHQGV
(YHU\ERG\ LV QRW SRVLWLYH WR KHOS EOLQG VWXGHQWV  6RPHWLPHV , IHHO YHU\ EDG WKLQJV
%HFDXVH,WDNHRQHRIP\IULHQGVDQGDVNHGWRKHOSPHLQP\HGXFDWLRQDQGWRUHDGWRPH
EHFDXVHHYHU\ERG\LVQRWSRVLWLYHWRKHOSSHRSOHOLNHPH,QWKHFODVVURRPV,WDNHRQHRI
P\IULHQGVDQG,WHOOWKHPWRKHOSPH
6KHUHOLHGRQKHUIULHQGVVRPXFKGXULQJKHUXQLYHUVLW\\HDUVWKDWVKHZRXOGHYHQWDNHD
IULHQGLQWRWKHFODVVURRPZLWKKHUVRWKDWVKHZRXOGKDYHWKDWH[WUDVXSSRUWWROHDUQ

5HO\LQJ RQ IULHQGVKLS ZDV VR LPSRUWDQW WR PDQ\ RI WKHVH SDUWLFLSDQWV EXW QRW DOO
SDUWLFLSDQWVKDGVWURQJIULHQGVKLSVZKLFK FRXOGEHGHWULPHQWDOWRWKHLUVWXGLHV%HWHOKDPRQHRI
WKHSDUWLFLSDQWVWDONHGDERXWWKHGLIILFXOW\RIQRWKDYLQJIULHQGVLQDQDOOPDOHHQYLURQPHQW
,KDYHWKHRWKHUFKDOOHQJHLVLQDPDWK$FWXDOO\ LQP\GHSDUWPHQWDOORIWKHPDUHPDOHV
1RIHPDOHV$OORIWKHPDUHPDOHV:KHQWKH\VWXG\WKH\DUHGRLQJLWWRJHWKHU:KHQWKH
OHFWXUHUJLYHVXVDZRUNVKHHWEHFDXVH WKH\DUH LQ WKHVDPHEXLOGLQJDQGURRPDQG WKH\
ZLOO FDOO HDFK RWKHU DQG GR WRJHWKHU 7KH SUREOHP LV , GLGQ¶W KDYH D IULHQG  ,W ZDV D
SUREOHPIRUPH,ZDVVWUXJJOLQJE\P\VHOI(YHQWRGRRQHTXHVWLRQLWZDVORQJ
%HWHOKDPZDWFKHGDV WKHPHQLQKHUFODVVKDGWKHDGYDQWDJHRI IULHQGVKLSDQGVKHZDV
OHIWRXWEHFDXVHVKHZDVDIHPDOH6KHVD\VKHUSUREOHPZDV³,GLGQ¶WKDYHDIULHQG´ 6KHNQHZ
WKDWZLWKRXWDIULHQGVKHZDVDWDGLVDGYDQWDJH LQKHUFODVVDQGWRGRMXVWRQHPDWKSUREOHPVKH
KDGWRVWUXJJOHIRULW)ULHQGVKLSVZHUHVRFULWLFDOQRWRQO\LQWKHDFDGHPLFVHWWLQJEXWDOVRZKHQ
VWXGHQWVZHQWKRPHDWQLJKWDVPDQ\RIWKHVWXGHQWVZHUHQRWOLYLQJZLWKWKHLUSDUHQWVRQFHWKH\
EHJDQWKHLUKLJKVFKRROFDUHHUV(GHQZKRZDVDOVREOLQGVKDUHGDERXWKDYLQJWRUHO\RQJRRG
IULHQGVKLSVWKURXJKRXWKHUFDUHHUDQGDOVRWDONHGRIKHUH[SHULHQFHVOLYLQJZLWKIULHQGV
 /LYLQJ ZLWK )ULHQGV
(GHQ
(GHQPRYHG WR$GGLV WR VWXG\ ,Q KHU VWRU\ VKH UHOLHG RQ IULHQGVKLSV DV LI WKH\ZHUH
IDPLO\HQGXULQJPXFKWRJHWKHU'XULQJPLGGOHVFKRROVKHOLYHGZLWKDJURXSRIVWXGHQWVLQ WKH
UXUDODUHDDQG WKH\GLGHYHU\WKLQJWRJHWKHUZLWKRXWDQ\SDUHQWVXSSRUW6KHDOVR WDONHGRIKHU
IULHQGVDW WKHEOLQGVFKRROZKRZRXOGVQHDN WKHPIRRGVDQLWDU\QDSNLQVDQGVRDS:KHQVKH

OLYHGZLWKKHUDXQWVKHXVHGKHUIULHQGVKLSVWRILQGRSSRUWXQLWLHVIRUVFKRODUVKLSVLQ$GGLV6KH
WDONHG RI FRPPXQLFDWLQJ ZLWK KHU IULHQGV LQ 'HEUD 0DUNRV DQG LQ $GGLV $EDED ZKLFK
HYHQWXDOO\JDYHKHUWKHFRXUDJHWROHDYHKHUDXQWDQGWUDYHOWR$GGLVDORQHWRPHHWKHUIULHQGV
,Q$GGLVVKHOLYHGZLWKKHUIULHQGVLQDUHQWHGURRPDQGWKH\WRRNFDUHRIRQHDQRWKHU
:H OLYHG LQ D UHQW KRXVH E\ VKDULQJZLWK RXU IULHQGV $W WKDW WLPH ELUU ZDV RQH
URRP:HSDLGE\VKDULQJWRJHWKHU7KHUHZHUHILYHSHRSOHWKDWVKDUHGRQHURRP:H
DOVRFRRNHGE\RXUVHOYHV
,I(GHQZDVQRWDEOH WR VKDUHD UHQWKRXVHZLWKKHU IULHQGVVKHPLJKWKDYHKDGDYHU\
KDUGWLPHILQGLQJDQ\ZKHUHVDIHWKDWVKHFRXOGVWD\IRUD ORZSULFH7KHVHIULHQGVKLSVZHUHVR
LPSRUWDQW WR KHU VFKRROLQJ EHFDXVH WKH\ HQDEOHG KHU WR JHW DQ HGXFDWLRQ ZLWK YHU\ OLWWOH
H[SHQGLWXUH RQ UHQW DQG IRRG EHFDXVH WKH\ VKDUHG WKHLU H[SHQVHV DQG VXUYLYHG 6KH VD\V WKH\
ZRXOGDOOZDONWRVFKRROWRJHWKHU+HUIULHQGVZHUHKHUIDPLO\ WKH\ZHUHKHULQQHUFLUFOHDQG
VKHQHHGHGWKHPDQGWKH\QHHGHGKHUWREHVXFFHVVIXO7KLVLVFOHDUWKURXJKRXWKHUVWRU\ =DKHUD
DOVROLYHGZLWKIULHQGVDQGUHFHLYHGVRPHILQDQFLDOKHOSIURPWKHPDVZHOO
 *LYLQJ&KDULWDEO\
=DKHUD
=DKHUD DOVR UHOLHG KHDYLO\RQ KHU IULHQGVKLSV WR KHOS KHU ILQLVK VFKRRO/LNH(GHQ VKH DOVR
UHQWHGDQ DSDUWPHQWZLWKIULHQGVGXULQJKLJKVFKRRO

,UHQWHGDKRXVHZLWKP\IULHQGV,ZLOOHDWZKDWWKH\HDW%XW,ZLOOFRQWULEXWHELUU
IRUWKHUHQW:HZHUHWKUHH7KHUHQWZDVELUU SHUPRQWK,ZLOOSD\ELUU,ZLOO
HDWZKDWWKH\HDW7KH\DOORZHGPH WRHDWZLWKWKHP
=DKHUDZRUNHGGXULQJWKHVXPPHUPRQWKVDQGVDYHGXSDOORIKHUPRQH\WRKHOSUHQWD
KRXVH6KHJDYHKHUUHQWPRQH\DWWKHEHJLQQLQJRIVFKRRODQGKDGQRWKLQJOHIWRYHUIRUIRRG6R
KHUIULHQGVZRXOGSURYLGHIRRGIRUKHU%HLQJDEOHWRVKDUHDURRPZLWKIULHQGVHQDEOHGKHUWRJR
WRVFKRRO DQGWKHLUJHQHURVLW\KHOSHGVXVWDLQKHUDQGPDGHLWSRVVLEOHIRUKHUWRFRQWLQXHWRVWD\
DWWKHUHQWKRXVHHYHQZKHQVKHZDVSD\LQJOHVVWKDQKHUIULHQGV7KDWGLGQRWPHDQWKHUHZHUH
QRFKDOOHQJHV
6RPHWLPHVZHQHHGILJKWVRPHWLPHV7KH UHDVRQRIWKHILJKWZDVWKHILQDQFHFKDOOHQJH,
GLGQ¶WKDYH WKH ILQDQFH WRVXSSRUW WKHP <RXDOZD\VGHSHQGRQXV WKH\ZRXOGVD\RU
VRPHWKLQJOLNHWKDW,ZRXOGEHVLOHQW,FDQ¶WVD\DQ\WKLQJDQGSDVVWKHFKDOOHQJH
, WKLQN WKLVSKUDVH VKRZV WKHGLIILFXOW\=DKHUD HQFRXQWHUHG \HW HQGXUHG6KH FRXOGQRW
SURYLGH DQ\PRUHPRQH\ WR KHU URRPPDWHV DQG VKH KDG WR UHO\ RQ WKHP IRU IRRG 6KHZDV D
KXPEOHZRUNHUWU\LQJWRJRWRVFKRRO\HWHQGXULQJKDUGWLPHV:KHQKHUURRPPDWHVJRWDQJU\
WKDWVKHFRXOGQ¶WKHOSPRUH VKHVWD\HGVLOHQW6KHKDGQRWKLQJWRVD\EHFDXVHVKHZDVWKHVRXUFH
RI WKHLUDQJHUDQGVKHFRXOGQRW IL[ LW7KH ILJKWLQJKRZHYHUGLGQRWNHHSKHU IURPILQLVKLQJ
VFKRRO6KHHQGXUHGWKLVWLPHNQRZLQJWKDWWKHWLPHZRXOGSDVV DQGVKHZRXOGRQHGD\JUDGXDWH
DQGEHVXFFHVVIXO
6KH DOVR KDG JRRG IULHQGVZKR HQFRXUDJHG KHU GUHDPDQGKHOSHG KHU 6KH WDONHG RI D
SURPLVHPDGHEHWZHHQKHUDQGKHUIULHQG 7KH\SOHGJHGQRW WRKDYHER\IULHQGV VRWKH\FRXOG
IRFXVRQWKHLUDFDGHPLFHQGHDYRUV6KHZDVIDLWKIXOWRWKDWSURPLVHDQGDEVWDLQHG IURPKDYLQJ

ER\IULHQGVWKURXJKRXWKHUFROOHJHFDUHHU )XUWKHUPRUH VKHDOVRWDONHGRIKDYLQJVWURQJIULHQGV
LQFROOHJH IURPZKRPVKHFRXOGERUURZFORWKHVDQGVKRHVEHFDXVH VKHKDGQRWEURXJKWPDQ\
FORWKHVZLWKKHU6KHDOVRERUURZHGPRQH\WRPDNHFRSLHVDQGERUURZHGQRWHVIURPKHUIULHQGV
6KHVXUYLYHGLQVRPHZD\VGXHWRKHUJHQHURXVDQGNLQGIULHQGVLQWKHIDFHRIKHUSRYHUW\
 :DONLQJ WR6FKRRO
$QRWKHUZD\ IULHQGVKLS SOD\HGDQLPSRUWDQWUROHLQVWXGHQWV¶OLYHVZDVPDNLQJWKHZDON
WRVFKRROVDIHU6HYHUDORIWKHLQWHUYLHZHHVWDONHGDERXWWKLVZDONWRVFKRRODQGWKHLPSRUWDQFH
RIZDONLQJZLWKIULHQGV=DODRQHRIWKH RULJLQDOSDUWLFLSDQWV VKDUHGKRZGDQJHURXVZDONLQJ
DORQHFDQEH
)URPWKHEHJLQQLQJRXU VFKRROGLVWDQFHIURPRXUYLOODJH LV WKHRQH IDFWRU IRUYLROHQFH
%HFDXVHZKHQ\RXJRWRVLQJOHRQO\\RXLQWKDWDUHDWKH\FDQDIIHFW\RX<RXKDYHWREH
UHDG\ZLWK\RXUIULHQGVWRJRWRVFKRRO6R WRSURWHFW\RXUVHOI\RXZDONHGZLWKRWKHU
VWXGHQWVWRVFKRRO" 6R ,ZDONHGZLWKRWKHUVWXGHQWVWRVFKRRO
6KHEDVLFDOO\VD\VWKDWWKHRQHGDQJHURIJRLQJWRVFKRROLVWKHGLVWDQFHIURPWKHYLOODJH
WRWKHVFKRRODQGWKHLQFUHDVHGGDQJHURIYLROHQFHZKHQZDONLQJDORQH6ROL\DQDH[SHULHQFHGDQ
DWWHPSWHG NLGQDSSLQJZKLOH VKHZDVZDONLQJ WR VFKRRO /XFNLO\ VKHZDV DEOH WR \HOO DQG WKH
YLOODJHUV FDPH RXW DQG VDYHG KHU EXW WKLV MXVW VKRZV WKDW WKH ZDON WR VFKRRO FDQ EH YHU\
GDQJHURXVWRFKLOGUHQDQGIULHQGVKLSVKHOSPDNHWKHMRXUQH\VDIHU
%H]DDQG0DJGDWDONHG DERXWZDONLQJWRVFKRROZLWKIULHQGV7KHVHZDONVWRVFKRROLQD
JURXS SURYLGHG VDIHW\ IURP DQLPDOV DQG KDUDVVPHQW IURP SHRSOH JDYH WKHP RSSRUWXQLWLHV WR
SUDFWLFHZKDWWKH\ZHUHOHDUQLQJLQVFKRRODQGWKH\SURYLGHGFRPUDGHU\ DQGIXQRQZKDWFRXOG

EH D YHU\ ERULQJ DQG KD]DUGRXV MRXUQH\ %H]D GHVFULEHG KHU ZDON WR VFKRRO WKURXJK WKH
LQWHUSUHWHU-HUXVDOHP
:KHQVKHJR WRVFKRRO WKHUHLVQRIRUHVWRQWKHZD\WRVFKRRO ,WZDVYHU\RSHQ  6KH
ZHQWWRVFKRROZLWKKHUIULHQGVVR VKHGLGQ¶WIDFHDQ\W\SHRIKDUDVVPHQWDQLPDOVRUDQ\
GDQJHU8SWRVWXGHQWV,ZDONHGZLWK0RVWRIWKHWLPHZHZHUHHQMR\LQJRXUVHOYHV
EHFDXVH ZH ZHUH DVNLQJ DQG UHVSRQGLQJ ZKDW ZH OHDUQHG LQ WKH VFKRRO 7KHUH ZDV
TXHVWLRQLQJ DQG DQVZHULQJ DQG ZH ZHUH SOD\LQJ D JURXS RI IULHQGV  :H HQMR\HG
WUDYHOLQJWKHVHWKUHHKRXUV
,W LVTXLWHH[WUDRUGLQDU\ WKDW%H]DVDLGVKHHQMR\HGWKHWKUHHKRXUZDONV7KDW LVD ORQJ
WLPHIRUDFKLOGWRHQMR\ZDONLQJ%XWLWVKRZVKRZWKHVHIULHQGVKLSVZHUHYHU\YDOXDEOH
0DJGDDOVRVKDUHGKRZKHUMRXUQH\WRVFKRROZRXOGEHJLQZLWKKHUIULHQGVDUULYLQJDWKHU
KRXVH ³2XUIULHQGVFRPHDQGFDOOPHDQGMXVWWRWDNHPHZLWKWKHPDQGZHJRWRJHWKHUWRWKDW
VFKRRO´6KHVD\VWKDWKHUJUDQGPRWKHUZRXOGDOORZKHUWRJRWRVFKRRO ZKHQKHUIULHQGVFDPH
FDOOLQJ,ZRQGHULIKHUIULHQGVKDGQRWFRPHLIVKHZRXOGVWLOOKDYHEHHQDEOHWRJRWRVFKRRODV
WKHZDONWRVFKRROSURYLGHGDQRUPDOF\ WRKHUGD\DQGVKRZHGKHUFRPPXQLW\WKDWRWKHUJLUOV
ZHUHJRLQJWRVFKRRO)XUWKHUPRUH WKRVHORQJZDONVWRVFKRROFRXOGKDYHEHHQDKLQGUDQFHWR
JRLQJWRVFKRROKDGWKH\QRWKDGIULHQGVKLSVPDNLQJWKHMRXUQH\PRUHHQMR\DEOH
0DJGDDOVR VKDUHGKRZ WKHZDON WR VFKRROSURYLGHGD WLPH WRSUHSDUH IRU WKHHQWUDQFH
H[DPVWRWKHXQLYHUVLW\
(YHQQRZ,XVHGWRZDONZLWKWKHVWXGHQWVZKRZHUHSHUIRUPLQJJRRGLQWKHLUHGXFDWLRQ
DQGZHDVNTXHVWLRQVRIHDFKRWKHUDQGZHMXVWJLYHDQVZHUVDQGZHPHPRUL]HDQGZH
ZDONWRJHWKHUDOZD\VVRWKDWLWKHOSVXVMXVWWRSUHSDUHIRUWKHH[DP

0DJGDXVHGKHUZDON WR VFKRRO WR VWXG\ZLWKRWKHU VWXGHQWV PDNLQJXVHRI WKH WLPH LW
WRRNWRZDONDQGGHHSHQLQJKHULQWHOOHFWXDODELOLWLHV7KHVHZDONVSUHSDUHGVWXGHQWVIRUWKHLUGD\
LQWKHFODVVURRP WKRXJKVRPHWLPHVWKHVHZDONVZHUHIXOORIKD]DUGV
7KHZDON WRVFKRROFRXOGEHYHU\GDQJHURXVEXW ZDONLQJ LQQXPEHUVPDGH WKH MRXUQH\
VDIHUIRUHYHU\RQH,DVNHG0DJGDDERXWEDGPHQDQGK\HQDV
$FWXDOO\ WKHUH DUH EXW P\ JUDQG PRP DOZD\V DGYLVHV PH WR NHHS VLOHQW ZKHQHYHU
VRPHRQH VD\V VRPHWKLQJ  -XVWZDON \RXUZD\ 'RQ¶W JLYH UHVSRQVH WR HYHU\ERG\ ,
REH\HGKHUDGYLFHDQG,MXVWNHHSZDONLQJIDVWO\ZKHQHYHU,VHHVRPHWKLQJ:KHQ,VHH
VRPHWKLQJ,GRQ¶WZDQWWRMXVWVWDQG-XVW,ZDON$OZD\VZHMXVWKROGHDFKRWKHUDQGJR
WRJHWKHU6RWKDWWKHUHLVHYHQLIWKHUHDUHSHRSOHVLQFHZHDUHJRLQJWRJHWKHUZHDUHQRW
JLYLQJRULQYLWLQJVSDFHIRUWKHPWKHUHLVQRWUHVXOWLQJLQGDQJHURQXV6RWKDWZKHQZH
FRPHEDFNDVVRRQDVZHJHWRXWIURPWKHFODVVZHVWDUWUXQQLQJWRRXUKRPH:HDUH
WU\LQJRXUEHVWWRFRPHRQWLPHVRWKDWZHDUHQRWVWD\LQJRXWVRWKDWZHGLGQ¶WIDFH
DQ\SUREOHPFRQFHUQLQJK\HQDDQGRWKHUWKLQJV
0DJGD VD\VKHUH WKDW WKH\ZRXOG ³KROG HDFKRWKHU´ DQG WKDW WKH\ZRXOGQRW OHDYH DQ\
VSDFHIRUVRPHRQHWRFRPH7KHVHIULHQGVKLSVSURWHFWHGHDFKRWKHUIURPKDUPZKHQWKHZDONWR
VFKRROFRXOGEHGDQJHURXV6KHDOVRXVHG³ZH´LQWKLVTXRWH VKRZLQJWKDWVKHZDVWRJHWKHUZLWK
KHUFODVVPDWHVZKHQVKHZHQWWRDQGIURPVFKRRO7KH\ZHUHDXQLWRIWRJHWKHUQHVV
 &KRRVLQJ)ULHQGV:LVHO\
6HYHUDORI WKHLQWHUYLHZHHVPHQWLRQHGWKHLPSRUWDQFHRIPDNLQJIULHQGVKLSVWKDWZRXOG
KHOSWKHPLQVFKRROUDWKHUWKDQKLQGHUWKHLUVXFFHVV-XVWDV0DJGDFKRVHWRZDONWRVFKRROZLWK

SHHUVZKRZHUHJRRGVWXGHQWV RWKHUSDUWLFLSDQWVDOVRFKRVHIULHQGVEDVHGRQWKHLUDFDGHPLFDQG
VRFLDOUHFRUGV)RUH[DPSOH =DODWDONHGDERXWKRZVKHSXUSRVHIXOO\VHOHFWHGKHUIULHQGV
,QWKHQXUVLQJDQGKLJKHUHGXFDWLRQ,VHOHFWHGP\IULHQGVZKRKDGVLPLODUEHKDYLRUWRPH
,VHOHFWHGWKDWIULHQGVHYHQPDOHRUIHPDOH0\FULWHULDLVWKH&KULVWLDQVDQGWKRVHFOHYHU
VWXGHQWV %HFDXVH RI WKDW , GLGQ¶W JHW«WKRVH OD]\ VWXGHQWV MXVW WR JHW KHOSLQJ WKH\
DSSURDFKLQGLIIHUHQWZD\V
7LQHEHERQHRIWKH LQWHUYLHZHHV PDGHLWYHU\FOHDUWKDWVKHVHOHFWHGKHUIULHQGV,QD
FRQYHUVDWLRQ DERXW WKH ³&KULVWPDV IORRG´ ZKLFK VKH GHILQHG DV D ³ODUJH QXPEHU RI IUHVK
VWXGHQWVJREDFNWRWKHLUKRPH  GXHWRSRRUDFDGHPLFV´ ,DVNHGKHUZK\VKHZDVGLIIHUHQW
IURPWKHP6KHVDLG³,ZDVYHU\IRFXVHGRQP\DFDGHPLFV DQG,VHOHFWHGP\IULHQGVIURPWKH
UXUDODUHDV, VHOHFWHGP\IULHQGVZKRIRFXVHGRQWKHLUDFDGHPLFV´/DWHU,DVNHGLIVKHZDQWHG
WRKDYHDER\IULHQG DQGVKHVDLG³1RQRQR,QWKHIRXU \HDUVRIXQLYHUVLW\,KDGQRER\IULHQG,
KDGOLPLWHGFRQWDFWZLWKWKHPDOHVWXGHQWV0\JLUOIULHQGVDURXQGPHDOVRKDGQRLGHDDERXWWKH
ER\IULHQGV,SHUVRQDOO\VHOHFWHGP\IULHQGV´6KHPDGHLWYHU\FOHDUWKDWWKHUHDVRQVKHZDVQRW
OLNHWKHRWKHUVWXGHQWVZDVEHFDXVHVKHFKRVHIULHQGVZKRZHUHVWURQJLQDFDGHPLFVDQGZHUHQRW
HYHQLQWHUHVWHGLQPDOHVWXGHQWV ZKLFKNHSWKHUIRFXVHGRQKHUDFDGHPLFV
0HOHVVHDQRWKHURQHRI WKH VKDUHGKRZDWILUVWVKHVWDUWHGWRIDOOLQWRSHHUSUHVVXUH
ZKHQ VKH DUULYHG DW WKH XQLYHUVLW\ EXW WKHQ VKH FKDQJHG KHU IULHQGV DQG WKDW PDGH DOO WKH
GLIIHUHQFH
:KLOH,ZDVDQXQGHUJUDGXDWHVWXGHQW P\IULHQGVZRXOGDVNPHWRJRRXWWRVSHQGVRPH
WLPHZLWKWKHPDQGFRPHEDFNWRWKHGRUP$WILUVW\RXGRQ¶WKDYHDQ\RSWLRQ<RXMXVW
NQRZWKHVH IULHQGV )LQDOO\ , UHDOL]HG WKDW LW ZDVQRWDJRRG WKLQJ WRVSHQG\RXU WLPH
ZLWK WKHVH IULHQGV DQG VXFK WKLQJV )LQDOO\ , UHYLVHG DQG , VWDUWHG WR SLFN IULHQGV ,

SLFNHGRQHIULHQGDQGVWDUWLQJIURPVHFRQG\HDUWRILIWK\HDUZHZHUHIULHQGVDQGZLWKD
JLUOIULHQGIURPODZVFKRRO,SLFNHGKHUDQGRWKHUFOHYHUVWXGHQWVLQWKHFODVV,VWDUWHGWR
VSHQGP\WLPHZLWKWKHP
6KH ODWHU VDLG VKH UHFHLYHG WUDLQLQJ IURP WKHXQLYHUVLW\ZKLFK DOVR WDXJKWSLFNLQJ IULHQGVKLSV
WKDWKHOSHGRQHEHVXFFHVVIXOZDVLPSRUWDQW
7KLVPHVVDJHRIFKRRVLQJRQH¶VIULHQGVLVLPSRUWDQWEHFDXVHLWLVVRPHWKLQJHDFKVWXGHQW
KDV FRQWURO RYHU ,I WKH\ ZDQW WR EH VXFFHVVIXO WKH\ FDQ FKRRVH IULHQGV ZKR DUH DOVR
DFDGHPLFDOO\IRFXVHG DQGWKLVDFWLRQFDQEHRIJUHDWKHOSWRWKHP7KLVLVRQHRIWKHVWUDWHJLHV
SDUWLFLSDQWVXVHGLQWKHLUTXHVWWRJHWDQHGXFDWLRQ
0DQ\RIWKHSDUWLFLSDQWVKDGVWURQJIULHQGVKLSVWKDWGHHSHQHGWKHLUH[SHULHQFHVUHYROYLQJ
DURXQGVFKRRO7KHVHSDUWLFXODUSDUWLFLSDQWV6HDGD(GHQDQG=DKDUDEURXJKWXSWKHLUIULHQGV¶
LQIOXHQFH VRPXFK LQ WKH LQWHUYLHZ WKDW LWZDV HYLGHQW WKH\ZHUH FRQWULEXWRUV WR WKHLU VXFFHVV
5HIHUHQFHVZHUHPDGHWRIULHQGVKLSVLQHYHU\LQWHUYLHZ ,DVNHG+LZRWLIVKHZDVVFDUHG ZKHQ
VKHPRYHGLQWRDURRPIDUIURPKRPHWRVWDUWKLJKVFKRRO+HUUHVSRQVHZDV³,OLYHGZLWKRWKHU
IULHQGV´$VLIWRVD\QR,ZDVQ¶WDIUDLG,KDGIULHQGVDQGZHZHUHLQWKLVWRJHWKHU 3DUWLFLSDQWV
UHOLHGRQIULHQGVKLSVWKURXJKUHFHLYLQJKHOSIURPWKHPDQG OLYLQJ ZLWKWKHPGXULQJKLJKVFKRRO
WRPDNHVFKRROPRUHHFRQRPLFDOO\IHDVLEOHDQGVDIHU7KH\DOVRXVHGIULHQGVKLSVWRVKDUHZKDW
WKH\ KDGZLWK HDFK RWKHU )XUWKHUPRUH IULHQGVKLSV ZHUH LPSRUWDQW RQ WKH ZDON WR VFKRRO IRU
FRPSDQLRQVKLS OHDUQLQJ DQG VDIHW\ )LQDOO\ VWXGHQWV FRXOG FKRRVH IULHQGVKLSV ZLVHO\ WR DLG
WKHPLQWKHLUVWXGLHV +DYLQJWKHVHVWURQJIULHQGVKLSVLVRQHRIWKH VWUDWHJLHVSDUWLFLSDQWVUHOLHG
RQ WRFRPSOHWHWKHLUMRXUQH\WRJHWDQHGXFDWLRQ

 ,QVWLWXWLRQDO
,Q WKLV VHFWLRQ , ORRN DW WKH GLIIHUHQW RSSRUWXQLWLHV LQVWLWXWLRQV JDYH WR SDUWLFLSDQWV DQG
KRZ WKH SDUWLFLSDQWV XVHG WKHVH LQVWLWXWLRQV DV UHVRXUFHV 7KH LQVWLWXWLRQV EURXJKW XS E\
SDUWLFLSDQWVZHUHWKHJRYHUQPHQWEOLQGVFKRROVDQGWKHFKXUFK,LQWURGXFH6HDGDLQWKLVVHFWLRQ
EHFDXVHVKHZDVRQHRIWKHSDUWLFLSDQWVZKRVWRRGRXWLQILQGLQJUHVRXUFHVDYDLODEOHWRKHUDQG
XVLQJ WKRVH UHVRXUFHV WRKHU DGYDQWDJH WRKHOSKHU FRPSOHWHQRWRQO\SULPDU\ VFKRROEXWKLJK
VFKRRODQGFROOHJHDVZHOO
 7DNLQJ$GYDQWDJHRI*RYHUQPHQW6XSSRUW
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6DED
*RYHUQPHQWLVIDUUHDFKLQJ LQHGXFDWLRQ IRULIWKHJRYHUQPHQWGLGQRWVXSSRUWWKHVFKRRO
V\VWHP WKHUH ZRXOG EH YHU\ IHZ VFKRROV )XUWKHUPRUH WKH JRYHUQPHQW KDV PDQGDWHG PDQ\
GLIIHUHQW ODZV WRKHOSZLWKJLUOV¶HGXFDWLRQ LQFOXGLQJKDYLQJVWURQJDIILUPDWLYHDFWLRQSROLFLHV
ZKLFKDUHGLVFXVVHG LQ&KDSWHU7KUHH RIWKLVGLVVHUWDWLRQ7KH\DOVRKDYHFRQWULEXWHGWRYDULRXV
SURMHFWV LQFOXGLQJSURYLGLQJRLO WR IDPLOLHV LI WKH\DOORZWKHLUJLUOV WRJRWRVFKRRO DV+DOLPD
H[SODLQHG LQKHUVWRU\7KHLUHIIRUWVDUHRQJRLQJ DQGWKHLUFRQWLQXHGVXSSRUWRIKLJKHUHGXFDWLRQ
LVHYLGHQW LQWKHQXPEHURIXQLYHUVLWLHVWKH\FRQWLQXHWREXLOGDQGWKHUHFUXLWPHQWRIH[SHULHQFHG
SURIHVVRUVWRWHDFKDWWKH XQLYHUVLW\OHYHO
7KLV VHFWLRQ KRZHYHU GRHV QRW IRUHJURXQG JRYHUQPHQW SROLFLHV EXW IRFXVHV RQ KRZ
SDUWLFLSDQWV XVHGJRYHUQPHQW VXSSRUWDV D VWUDWHJ\ WR VWD\ LQ VFKRRO *RYHUQPHQW VXSSRUWZDV

HYLGHQWLQPDQ\RIWKHSDUWLFLSDQWV¶VWRULHVHVSHFLDOO\ZKHQ LWFDPHWRVWXGHQWVQHHGLQJDOLWWOH
H[WUDPRQH\WRJHWE\ZKLOHWKH\ZHUHLQXQLYHUVLW\DVPDQ\WLPHVWKHJRYHUQPHQWKDQGHGRXW
VWLSHQGV WR VWXGHQWVZKRZHUHRI ORZHU HFRQRPLF VWDWXV2QHSDUWLFLSDQW LQSDUWLFXODU 6HDGD
WDONHG RI KRZ LQFUHGLEO\ VXSSRUWLYH WKH JRYHUQPHQW ZDV RI KHU DQG KHU IDPLO\ 6LQFH WKH
SDUWLFLSDQWV YDULHG LQ DJH DQG WKHLU \HDUV DW XQLYHUVLW\ JRYHUQPHQW VXSSRUW DFWLYLWLHV ZHUH
GLIIHUHQW GHSHQGLQJ RQ WKH \HDU WKH SDUWLFLSDQWZHQW WR FROOHJH 3DUWLFLSDQWVZKHQ DEOH XVHG
JRYHUQPHQWVXSSRUWDVDILQDQFLDOVWUDWHJ\WRKHOSWKHPWKURXJKVFKRRO
6HDGD
,PHW6HDGDLQ$GGLVDWWKHKRWHOZKHUHZHZHUHGRLQJWKHLQWHUYLHZV6KHZRUHDSDLURI
WLQWHGJODVVHVDQGZDONHGZLWKDFDQH6KHKDGDUHVHUYHGGLVSRVLWLRQ DQG,TXLFNO\UHDOL]HGWKDW
VKHZDVVHYHUHO\VLJKW LPSDLUHGDVVKHZDVWHOOLQJKHUVWRU\:KDW ,UHPHPEHUPRVWDERXWKHU
VWRU\ZDVKRZVKHWDONHGRIKHUVLVWHU+HUVLVWHUKDGEHHQEOLQGDVZHOODQGWKH\GLGHYHU\WKLQJ
WRJHWKHUIURPWKHWLPHWKH\ZHUHFKLOGUHQ EXWDIWHUDOORIWKHLUKDUGVKLSVZHUHRYHUDQGWKH\KDG
MREVDQGFRXOGHQMR\WKHLUOLYHV KHUVLVWHUSDVVHGDZD\ OHDYLQJ6HDGDLQFUHGLEO\DORQH:HDOO
FULHG6KHQRORQJHUKDGKHUEHVWIULHQGDQGFRPSDWULRWWKHRQHZKRKDGEHHQVXFKDQLQWHJUDO
SDUWRIKHUVWUXJJOHIRUVXFFHVV
6HDGD¶VVWRU\HQFRPSDVVHVWKHWKHPHRIHQGXUDQFH6KHUHOLHGKHDYLO\RQKHUIULHQGVIRU
VXSSRUWDQGVKHUHFHLYHGJRYHUQPHQWVWLSHQGVWKDWHQDEOHGKHUWRFRPSOHWHKHUHGXFDWLRQ2QWRS
RI WKDW VKHZHQW WR D SULYDWH EOLQG VFKRRO IRU KHU SULPDU\ HGXFDWLRQ ZKLFK JDYH KHU D VWURQJ
IRXQGDWLRQWREHDEOHWRUHDGDQGZULWHEUDLOOH
6HDGD¶VVWRU\LQSDUWLFXODULV LQWHUHVWLQJEHFDXVHVKHZDVHGXFDWHGGXULQJWKHWLPHRIWKH
'HUJ DQG WKLV VRFLDOLVW UHJLPH DLGHG KHU IDPLO\ LPPHQVHO\ 6KH SUDLVHG WKH 'HUJ LQ KHU
LQWHUYLHZ EHFDXVH RI WKH WUHPHQGRXV VXSSRUW WKH\ JDYH KHU IDPLO\ 6KH LV WKH RQO\ SHUVRQ ,

ODEHOHG DV VXFFHVVIXO EHFDXVH RI JRYHUQPHQW VXSSRUW DQG WKDW LV EHFDXVH VKH ZDV JLYHQ
JRYHUQPHQWVXSSRUWIURPWKHYHU\EHJLQQLQJRIKHUHGXFDWLRQ,ILWZHUHQRWIRUWKLVVXSSRUW VKH
YHU\ZHOOPD\KDYHHQGHGXSLQWKHUXUDODUHDZLWKRXWDQHGXFDWLRQ
2QHRIWKHILUVWWKLQJVVKHPDNHVFOHDULVKRZPXFKWKHJRYHUQPHQWKHOSHGKHUDQGKHU
VLVWHU6KHHYHQVD\VEHORZWKDWLWZRXOGEHGLIILFXOWIRUKHUWRILQLVKKHUHGXFDWLRQZLWKRXWWKH
KHOSRIWKHJRYHUQPHQW
7KHJRYHUQPHQWKHOSHG XV LW¶V QRWE\ IDPLO\7KHJRYHUQPHQWKHOSHGXV WR ILQLVKRXU
HGXFDWLRQ7KHJRYHUQPHQWZDVJLYLQJXVDVWLSHQG :KHQZHZHUHOHDUQLQJLQWKH
KLJKVFKRRO WKH\ZHUHJLYLQJXVDVWLSHQGWRP\PRP%XWDIWHUFRPLQJWRWKHXQLYHUVLW\
WKH JRYHUQPHQW ZDV JLYLQJ WKH PRQH\ WR RXUVHOYHV WR XV D VWLSHQG  7KHUHIRUH ZH
OHDUQHGE\ WKDWPRQH\ DQGQRWE\ IDPLO\KHOS  ,I WKHUHZDVQR JRYHUQPHQW , WKLQN LW
ZRXOGEHGLIILFXOWIRUXVWRILQLVKRXUHGXFDWLRQ7KH\NQRZWKDWRXUPRWKHULVYHU\YHU\
SRRU7KH\NQRZWKDW6KHFDQQRWPDQDJHIRXUFKLOGUHQ:HZHUHIRXUDWWKDWWLPH6KH
WROG WR WKH:RUHGD GXULQJ WKH'HUJV\VWHP7KH\NQRZ WKLVSUREOHPDQG WKH\JLYHD
VWLSHQGWRRXUPRWKHUHVSHFLDOO\IRUERWKRIXVIRUPHDQGP\VLVWHUEHFDXVHZHKDYHWKH
VLJKWSUREOHP7KDWZDVWKHV\VWHP$WWKDWWLPH LWZDVELUU SHUFKLOGVRELUU IRU
ERWKRIXV,WZDVSHUPRQWK,QWKHXQLYHUVLW\LWZDVELUU
7KHJRYHUQPHQWVXSSRUWHG6HDGD¶V PRWKHUVRWKHJLUOVFRXOGJRWRVFKRRO,DVNHG6HDGD
LIKHUPRWKHUJRWPRQH\IRU WKHRWKHUFKLOGUHQDVZHOO DQGVKHVDLGQR7KHJRYHUQPHQWRQO\
JDYHWKLVW\SHRIKHOSEHFDXVHWKHWZRJLUOVKDGDGLVDELOLW\(YHQWKLVPRQH\ZDVQRWYHU\PXFK
EXWLWKHOSHGWRVXVWDLQKHUIDPLO\DQGDOORZHGIRU6HDGDWRJRWRVFKRRO6HDGDDOVRZHQWRQWR
WDONDERXWKRZWKHJRYHUQPHQWSURYLGHGEUDLOOH SDSHUIRUKHUVRWKDWVKHFRXOGGRKHUZRUNDQG
WDNHQRWHV LQFODVV³,FDQ¶WSD\ IRU WKHSDSHU EXW WKHJRYHUQPHQWVXSSOLHGXV WKHSDSHU´7KH

JRYHUQPHQWVXSSOLHG WKHSDSHU LQFROOHJH EXWVKHKDG WRXVH WKHUHJXODUSDSHU LQKLJKVFKRRO
ZKLFKVKHVDLGZDVGLIILFXOW EXWVKHKDGQRRWKHUFKRLFH
6HDGDUHFHLYHGKHOSIURPWKHJRYHUQPHQWGXULQJKHUFROOHJH\HDUVDVZHOO6KHUHFHLYHG
EUDLOOH SDSHU DV SUHYLRXVO\PHQWLRQHG DPRQWKO\ VWLSHQG DQG KRXVLQJ , DVNHG LI WKH VWLSHQG
FRYHUHGHYHU\WKLQJVKHQHHGHG DQGVKHVDLGKHU IULHQGVZRXOGKHOS³EXW WKH'HUJKHOSHGXVD
ORW´ 6KHZDV YHU\ GHSHQGHQW RQ WKH'HUJ WKH IRUPHU VRFLDOLVW JRYHUQPHQW IRU KHOS DQG VKH
VKDUHGKHUJUDWLWXGHIRUWKHJRYHUQPHQWVXSSRUWWKURXJKRXWKHULQWHUYLHZ
/DWHUZKHQ6HDGDZDVUHDG\WRSXUVXH DPDVWHU¶VGHJUHH WKHJRYHUQPHQWZDVWKHUHDJDLQ
WRJLYHKHUDVFKRODUVKLS6KHVDLGLWZDVGLIILFXOWIRUKHUWR³OHDUQE\SD\LQJIRUWKHXQLYHUVLW\´
DQGVRVKHDVNHGIRUDVFKRODUVKLSIRUKHUPDVWHU¶V GHJUHH
,GLGDVFKRODUVKLSIURPWKHJRYHUQPHQWWRGRP\0$,DSSOLHGWR>WKHXQLYHUVLW\@DQG
WKHQ , WROG WKDW , DPDJRYHUQPHQW VWXGHQW DQGFDQQRWDIIRUG DQ\WKLQJ WKHUHIRUHEXW ,
ZDQW D0$ GHJUHH  7KH\ DOORZHG IRU JLUOV HVSHFLDOO\ GLVDEOHG VWXGHQWV WKH\ JDYH D
FKDQFHDQG,JRWWKHFKDQFHWROHDUQ
+HUHZHVHHWKDWVKHKDGFRQILGHQFHLQWKHJRYHUQPHQW6KHWROGWKHPWKDWVKHFRXOGQRW
DIIRUGIXUWKHUVWXG\DQGWKH\JDYHKHUDVFKRODUVKLS,QWKHLQWHUYLHZVKHVDLG³,DVNHGWKHPDQG
WKH\JDYHPHD FKDQFH´6KHNQHZWRWDNHDFKDQFHRQWKHJRYHUQPHQWEHFDXVHWKH\KDGKHOSHG
KHUWKURXJKKLJKVFKRROE\JLYLQJDVWLSHQGWRKHUPRWKHUDQGWKH\KDGKHOSHGKHULQ FROOHJHE\
SURYLGLQJIRUDOORIKHUQHHGVDQGJLYLQJDQDGGLWLRQDOVWLSHQG)RUKHUPDVWHU¶VVKHNQHZWKH\
ZRXOGKHOSKHUDJDLQ ZKLFKWKH\GLG
,W LV WUXO\ D EHDXWLIXO WKLQJ WR VHH WKDW 6HDGD¶V HGXFDWLRQ ZDV SURYLGHG IRU E\ WKH
JRYHUQPHQW,WDSSHDUVWKH\PD\KDYHEHHQPRUHLQFOLQHGWRKHOSKHUGXHWRKHUGLVDELOLW\6KH

ZDV DEOH WR EHJLQ KHU HGXFDWLRQ EHFDXVH RI WKH VFKRODUVKLSV DQG RSSRUWXQLWLHV IURP WKH
JRYHUQPHQW6KHFXUUHQWO\WHDFKHVDWDSUHSDUDWRU\VFKRRO
2WKHU3DUWLFLSDQWV
7KRXJK6HDGDZDVWKHRQO\LQWHUYLHZHHZKRIRFXVHGRQJRYHUQPHQWVXSSRUW RWKHUVDOVR
PHQWLRQHG UHFHLYLQJ JRYHUQPHQW VXSSRUW <DQQHW VKDUHG KRZ WKH JRYHUQPHQW SDLG IRU WKH
VHFRQG \HDU RI KHUPDVWHU¶V GHJUHH E\ SURYLGLQJ ³IRRG GRUP DQG HGXFDWLRQ HYHU\WKLQJZDV
VSRQVRUHG´7KLVVSRQVRUVKLSJDYHKHUWKHILQDQFLDOUHVRXUFHV WRXVHKHURZQPRQH\WRKHOSSXW
KHU EURWKHU WKURXJKSULYDWH HGXFDWLRQ=DKHUDZDV DOVR VSRQVRUHG IRU KHUPDVWHU¶V GHJUHH DQG
UHODWHG WKDW IXQGLQJ KHUPDVWHU¶VZDV QRW FKDOOHQJLQJ EHFDXVH HYHU\WKLQJZDV SDLG IRU E\ WKH
JRYHUQPHQW
+LZRWWDONHGRIUHFHLYLQJDVWLSHQGIURPWKHJRYHUQPHQWMXVWOLNH6HDGDGLG6KHVD\VWKH
VWLSHQG³ZDVHQRXJKIRUPHEHFDXVH,DWHIRRGDQGGUDQNWHDDWWKHFDPSXV7KH ELUU KHOSHG
PHWREX\FRSLHVSHQVERRNVDQGSHQFLOVDQGWKHOLNH´-HUXVDOHPFODULILHGWKDWVWXGHQWVZKR
DUHIURPYHU\SRRUKRPHVUHFHLYHDVWLSHQGIURPWKHXQLYHUVLW\DQGFXUUHQWO\LQLWLVDERXW
ELUU SHUPRQWK6KHVD\VWKHPRQH\FRPHVIURPGLIIHUHQWRUJDQL]DWLRQVEXWLVJLYHQRXWE\
WKHXQLYHUVLW\
 7DSSLQJLQWRWKH*HQGHU2IILFH
$QRWKHUZD\VWXGHQWV DUHVSRQVRUHGE\ WKHJRYHUQPHQW LV WKURXJKWKHJHQGHURIILFHRQ
FDPSXV )RU H[DPSOH (GHQ VDLG WKDW VKH JRW D VSRQVRUVKLS IURP WKH JHQGHU RIILFH IRU KHU
PDVWHU¶VGHJUHHDQGGLGQRWKDYHWRZRUN6DPUDZLWDOVRWDONHGRIJHWWLQJKHOSIURPWKH*HQGHU
2IILFH KHU IUHVKPDQ \HDU RI FROOHJH 7KH\ KDG D SDUWQHUVKLS ZLWK WKH 5RWDU\ &OXE DQG WKH
*HQGHU2IILFHZRXOGVHOHFWWKHQHHGLHVWVWXGHQWVWRUHFHLYHDVFKRODUVKLSRIELUUSHUPRQWKWR

KHOSWKHPE\VRDSDQG VDQLWDU\SDGV6DPUDZLWUHODWHGWKDWELUU ZDVDORWDWWKDWWLPH%H]D
VDLG WKDW VKH JRW VRDS VDQLWDU\ QDSNLQV DQG VRPH ILQDQFLDO KHOS IURP WKH JHQGHU RIILFH DQG
=DKHUDWDONHGRIJHWWLQJKHOSIURPWKHJHQGHURIILFHZKHQVKHJRWVLFNZLWKEURQFKLWLV
<HV ,ZDVVLFN 0\VRXQGP\YRLFHZDVQRW WKLV  ,WFKDQJHGGXH WREURQFKLWLV7KLV
ZDVQRWP\RULJLQDOYRLFH7KHJHQGHURIILFHZDVKHOSLQJPHWRJHWDWUHDWPHQWIURP
KRVSLWDOIRUIUHH$FWXDOO\WKHUHZDVQRFKDQJH0\YRLFHFKDQJHG$OVR HYHQLIWKHUH
LVFROGRUGXVWLWZLOOVWRS8QWLOQRZWKH\ZHUHKHOSLQJPHWRJHWWKHWUHDWPHQWIUHH
6R WKH JHQGHU RIILFH HYHQ SURYLGHG IRU WKH VWXGHQWV ZKR KDG PHGLFDO LVVXHV DQG =DKHUD
EHQHILWHGIURPWKLVHQGHDYRU
-HUXVDOHPDGGHGVRPHFRQWH[WDERXWWKH*HQGHU2IILFHEHFDXVH,ZDVFRQIXVHGWKDWQRW
DOOWKHVWXGHQWVUHFHLYHGPRQH\IURPWKHRIILFH6KHH[SODLQHG³7KHGLIIHUHQFHLVLI\RXFRPH
IURPDJRRGIDPLO\DQG\RXUIULHQGVFRXOGQ¶WJLYHWKHLQIRUPDWLRQDERXW\RX7KHJHQGHURIILFH
GLGQRWJLYH VXSSRUW´7KHQVKHVD\VDERXWKHUVHOIWKDW³,GLGQ¶WHYHQDVN,KDGP\RZQPRQH\
IRUVRDSDQGWKLQJVOLNH WKDW´7KH *HQGHU2IILFHZDVRQFDPSXVWRVHUYHWKHPRVWYXOQHUDEOH
DQGSRRUVWXGHQWV
, OHDUQHG WKDW WKUHH RI WKH SDUWLFLSDQWV ZRUNLQJ RQ XQLYHUVLW\ FDPSXVHV DUH RQ WKH
FRPPLWWHH IRU WKHLU JHQGHURIILFH0HOHVVH VHUYHGDV WKHGLUHFWRURI WKH*HQGHU2IILFHRQKHU
FDPSXVIRUWZR\HDUV6KHGLVFXVVHGWKHUROHRIWKH*HQGHU2IILFHIRUVWXGHQWV
,Q WKDW SRVLWLRQ , ZRUNHG ZLWK ZRPHQ VWXGHQWV 2XU IRFXV ZDV WKH GLIIHUHQW ZRPDQ
VWXGHQWV IURP WKH UXUDO DUHDV ZKR DUH YLFWLPV RI PDQ\ GLIIHUHQW HFRQRPLF DQG VRFLDO
SUREOHPV 2XU PDLQ FRQFHUQ ZDV WR VROYH WKHLU SUREOHPV , MXVW ZRUNHG WKHUH DV WKH
JHQGHURIILFHGLUHFWRUDQGJLYLQJOLIHVNLOOWUDLQLQJDVVHUWLYHQHVVWUDLQLQJKHDOWK WUDLQLQJ
7KHUHDUHWRRPDQ\ZRPHQVWXGHQWVIURPUXUDODUHDV7KH\DUHYLFWLPVRISHHUSUHVVXUH

,QRUGHUWRVROYHWKRVHWKLQJV ZHJDYHWKHPGLIIHUHQWWUDLQLQJDQG DOVRZHWUDLQHGWKHP
RQ GLIIHUHQW KHDOWK LVVXHV DQG KRZ WR EH HIIHFWLYH LQ WKH DFDGHPLF SHUIRUPDQFH DQG
GLIIHUHQWOLIHVNLOOVDVVHUWLYHQHVVWUDLQLQJDQGGLIIHUHQWWUDLQLQJ
7KHJHQGHURIILFHGRHVDORWRIJRRGIRUVWXGHQWVFRPLQJIURPSRRUHUEDFNJURXQGV,GLG
KRZHYHUKDYHVHYHUDOVWXGHQWVVD\WKH\GLGQRWJHWVXSSRUWIURPWKH*HQGHU2IILFH$FFRUGLQJ
WR-HUXVDOHP WKLVPD\KDYHEHHQEHFDXVHWKH\GLGQRWKDYHSHRSOHWRYRXFKIRUWKHLUSRYHUW\RU
WKH\ZHUHQRWSRRUHQRXJKWRTXDOLI\IRUWKHKHOSHYHQWKRXJKWKH\WKHPVHOYHVZHUHVXIIHULQJ
6HDGD%H]D6DPUDZLW+LZRW<DQQHW(GHQDQG=DKHUDDOOXVHGJRYHUQPHQWVXSSRUWDV
D VWUDWHJ\ WR KHOS WKHPZLWK VFKRODUVKLSV VWLSHQGV DQG IHPDOH VXSSRUW 7KHVH  SDUWLFLSDQWV
PD\KDYHXVHGJRYHUQPHQWVXSSRUWDVDVWUDWHJ\PRUHWKDQDW\SLFDOFLW\VWXGHQWEHFDXVHWKH\
ZHUHIURP WKHUXUDODUHDDQGZHUHSRRUHUWKDQFLW\VWXGHQWV6HDGDKDGVWURQJVXSSRUWIURPWKH
JRYHUQPHQW EXWVKHDOVRZDVDEOHWRJRWRDSULYDWHEOLQGVFKRROWKDWJDYHKHUURRPDQGERDUGLQ
SULPDU\VFKRRODQGWDXJKWKHUEUDLOOH
 $WWHQGLQJ%OLQG6FKRROV
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+HUPHOD
7KHILUVWVXPPHU,WDXJKWDW:RODLWD6RGR8QLYHUVLW\LQWKH(QJOLVKGHSDUWPHQWWKHUHZDV
DQ LQVWUXFWRUZKRZDVEOLQG+LV(QJOLVKZDVLQFUHGLEOH DQGKHVHHPHGWREHUHVSHFWHGE\KLV
SHHUVDQGVWXGHQWV+HPDGHDQLPSUHVVLRQRQPHEHFDXVHLQ$PHULFD,KDGQHYHUVHHQDEOLQG
SURIHVVRU,KDGZRQGHUHGZK\KLV(QJOLVKZDVVRPXFKEHWWHUWKDQKLVSHHUVDOPRVWQDWLYHOLNH

EXW ,GLGQRW ILQGRXW WKH UHDVRQXQWLO , LQWHUYLHZHG6HDGD+HUPHODDQG(GHQ7KHQ , OHDUQHG
DERXWWKHH[FHOOHQWEOLQGVFKRROVLQ(WKLRSLD
,LQWHUYLHZHGWKUHHSDUWLFLSDQWVZKRZHUHEOLQG,GLGQRWNQRZWKDWWKH\ZHUHEOLQGXQWLO
WKH\ DUULYHG DW WKH LQWHUYLHZ 6HDGD DQG (GHQ ZHUH WZR RI WKH  LQWHUYLHZHHV WKDW , KDYH
IRFXVHG RQ LQ SUHYLRXV FKDSWHUV ,I LWZHUH QRW IRU WKH H[SRVXUH DQG VXSSRUW RI EOLQG VFKRROV
6HDGDDQG(GHQZRXOGQRWKDYHREWDLQHGDQHGXFDWLRQ%RWKDWWHQGHGEOLQGVFKRROVXSXQWLOWKH
VL[WK JUDGH $IWHU VL[WK JUDGH WKH\ HQWHUHG LQWR WKH UHJXODU SXEOLF VFKRRO %RWK RI WKH EOLQG
VFKRROV WKH\ DWWHQGHG ZHUH SULYDWH VFKRROV IXQGHG E\ RUJDQL]DWLRQV RQH RI WKHP EHLQJ WKH
&DWKROLF&KXUFK7KHVHZHUHERDUGLQJVFKRROV DQGSURYLGHGDZD\IRUSDUWLFLSDQWVWRUHFHLYHD
IUHHHGXFDWLRQURRPDQGERDUG DQGRSSRUWXQLWLHVWROHDUQEUDLOOHDQGRWKHUVXEMHFWV
6HDGD DQG (GHQ ERWK VD\ WKH\ ZRXOG QHYHU KDYH JUDGXDWHG KDG LW QRW EHHQ IRU WKH
RSSRUWXQLW\WRJRWRDEOLQGVFKRRO6HDGDVD\VVKHZRXOGKDYHEHHQDPDLGLQKHUYLOODJHKDGLW
QRWEHHQIRUWKLVRSSRUWXQLW\
:KDWZRXOGKDYHKDSSHQHGLI,KDGQ¶WKDGWKHERDUGLQJVFKRRO",ZDVWHOOLQJ-HUULWKDW
WKLQJ,IWKHUHKDGEHHQQRFKDQFH,ZRXOGKDYHEHHQDKRXVHVHUYDQWOLNHWKDW  ,ZDV
WKLQNLQJ WKDW  ,I WKHUHZDV QR ERDUGLQJ VFKRRO DQG QR JRYHUQPHQW KHOS ,ZRXOG EH D
VHUYDQWJLUO
6HDGDPDNHVDVWURQJVWDWHPHQWKHUH H[SODLQLQJ WKDWLILWZDVQRWIRUWKHEOLQGVFKRRO VKH
ZRXOGVWLOOEHLQKHUYLOODJHZRUNLQJDVDVHUYDQW6KHNQHZWKHLPSRUWDQFHRIWKLVVFKRROWRKHU
HGXFDWLRQ(GHQDOVRDJUHHGZLWK6HDGDWKDWZRPHQMXVWOLNHKHUDUHVHUYDQWVEHFDXVHWKH\ZHUH
XQDEOHWRJRWRDEOLQGVFKRRO³7KHUHDUHVWLOODORWRI ZRPHQLQWKHUXUDODUHDVOLNHPH7KH\
DUHVHUYLQJLQGLIIHUHQWKRXVHVE\ZDVKLQJFORWKHVDQGFOHDQLQJKRPHV´(GHQNQRZVWKDWLIVKH

KDGQRWKDGWKHRSSRUWXQLW\WRJRWRDEOLQGVFKRRO VKHZRXOGEHOLNHWKHP6KHVD\V³:KHQ
\RXEHFRPHEOLQGWKHSUREOHPEHFRPHVGHYLO´7KH\VXIIHUHGDORWEHFDXVHRIWKHLUEOLQGQHVV
EXWWKHVFKRROVRIIHUHGDKRSHWKDWWKH\ZRXOGEHDEOHWRFRQWULEXWHWRVRFLHW\
 %HQHILWLQJ%OLQG6WXGHQWV
%OLQGVFKRROVSURYLGHLQFUHGLEOHDFDGHPLFRSSRUWXQLWLHVWKDWVHHLQJVFKRROVGRQRWVXFK
DV SURYLGLQJEUDLOOH LQVWUXFWLRQVRWKDWVWXGHQWVFDQOHDUQWRUHDGDQGZULWH(GHQHPSKDVL]HGWKLV
DELOLW\RIWHQLQWKHLQWHUYLHZ%OLQGVFKRROVQRWRQO\WDXJKWWKHVHVNLOOVEXWDOVRJDYHWKHVWXGHQWV
H[SRVXUHWRIRUHLJQWHDFKHUVZKLFKKHOSHGWKHLU(QJOLVK
%RDUGLQJ VFKRROVKDG WKH DELOLW\ WRKLUH IRUHLJQ WHDFKHUV DQGYROXQWHHUVZKR VSRNH LQ
(QJOLVK6HDGDPHQWLRQVWKDWLQKHUERDUGLQJVFKRROWKHWHDFKHUVZHUHIRUHLJQHUVZKRRQO\VSRNH
(QJOLVK VRKHULQVWUXFWLRQZDVLQ(QJOLVK+HUDELOLW\WROHDUQ(QJOLVKIURPQDWLYHVSHDNHUVJDYH
KHU DQ DGYDQWDJH RYHU KHU VHHLQJ SHHUV LQ SUHSDUDWRU\ VFKRRO DQG XQLYHUVLW\ DV WKH FROOHJH
HQWUDQFHH[DPVDUHJLYHQLQ(QJOLVK6KHGHVFULEHGWKHVFKRRO
,WZDVD&DWKROLFFKXUFKDQGWKH\WDNHFKLOGUHQWKDWKDYHDSUREOHPZLWKWKHLUIDPLO\DQG
WKH\VLPSO\KHOSZLWKWKHLUHGXFDWLRQHWF,WZDVOLNHWKLV7KHUHZHUHZKLWHSHRSOHWZR
ZKLWHSHRSOHZHUHWKHUHLQWKHVFKRRO7KH\ZHUHKHOSLQJXVLQRXUHGXFDWLRQ7KH\ZHUH
PDQDJLQJWKHVFKRRO
/DWHUVKHGHVFULEHGKHU(QJOLVKOHDUQLQJ
(QJOLVKZDV YHU\ JRRG:H OHDUQHG IURP IRUHLJQHUV VR WKH\ZHUH WHDFKLQJ XV(QJOLVK
DQG)UHQFKDORW,QWKHKLJKVFKRROZHVLPSO\OHDUQDVQRUPDOVWXGHQWV8SWLOOQRZZH
DUH WU\LQJ WR FRPPXQLFDWH XVLQJ (QJOLVK  ,W ZDV WKH EHVW IRU WKH ERDUGLQJ VFKRRO ,W
>(QJOLVK@ KHOSHG PH VR PXFK ZLWK P\ HGXFDWLRQ  , WULHG D ORW ZLWK (QJOLVK  (YHU\
VXEMHFWZDVLQ(QJOLVKDQGP\GHSDUWPHQWZDV(QJOLVK DQGLWKHOSHGPH

/HDUQLQJ (QJOLVK IURP QDWLYH VSHDNHUV JDYH 6HDGD DQ DGYDQWDJH LQ WKH FODVVURRP
HVSHFLDOO\VLQFHKLJKVFKRROWHVWVDUHJLYHQLQ(QJOLVK.QRZLQJ(QJOLVKWKDWZHOODOVRLQVSLUHG
6HDGDWREHFRPHDQ(QJOLVKWHDFKHU DQGWKDWLVZKDWVKHVWXGLHGLQFROOHJHDQGLQKHUPDVWHU¶V
GHJUHH
%RWK(GHQDQG6HDGDJLYHFUHGLWWRWKHLUEOLQGERDUGLQJVFKRROVIRUKHOSLQJWKHPJHWDQ
HGXFDWLRQ(GHQZDVVRSDVVLRQDWHDERXWKHUHGXFDWLRQDWDERDUGLQJVFKRROWKDW DVVKHILQLVKHG
WKHLQWHUYLHZ VKHEHJDQWDONLQJYHU\IHUYHQWO\DQGSROLWLFDOO\DERXWWKHUROHRIEOLQGVFKRROVLQ
(WKLRSLD
,QP\JHQHUDWLRQWKHUHZHUHWKHERDUGLQJVFKRROWKDWFRQWULEXWHGDORWWRPHWRKDQGOHWKH
EUDLOOH ,¶PYHU\ JRRG LQEUDLOOH 7KH FXUUHQW JHQHUDWLRQGRHVQRWKDYH WKHVHERDUGLQJ
VFKRROVEHFDXVHLWLVFORVHGHYHU\ZKHUH7KHJRYHUQPHQWFXUUHQWO\LVVD\LQJWKDWLWKDVWR
EHVWRSSHG7KHJRYHUQPHQWVKRXOGZRUNRQ WKHVWXGHQWV¶ EUDLOOH7KH\>WKHFXUUHQW
JHQHUDWLRQ@ FRXOGQ¶W UHDGRUZULWH WKHEUDLOOH 7KHJRYHUQPHQW VKRXOGSD\DWWHQWLRQ WR
WKLVLVVXH7KHJRYHUQPHQWZDQWVWRFORVHWKHERDUGLQJVFKRROVDQGWKHJRYHUQPHQW
WKLQNV WKDW WKRVH EOLQG VWXGHQWV VKRXOG MRLQ WKH VLJKWHG VFKRRO 7KH HGXFDWLRQ V\VWHP
VKRXOGEHLQFOXVLYHHGXFDWLRQ>6KHLV WDONLQJDERXWZKDW WKHJRYHUQPHQW WKLQNVQRWKHU
RSLQLRQ@7KDWLVWKHQHZV\VWHP7KHHGXFDWLRQKDVWREHLQFOXVLYHDQGQRWIRUWKH
EOLQGVWXGHQWV7KLVLVWKH QHZV\VWHP7KHJRYHUQPHQWVKRXOGUHRSHQWKRVHVFKRROVDQG
PDNHDFFHVVWRWKRVHVWXGHQWVLQWKHUXUDODUHDVWKDWDUHVXIIHULQJ
(GHQ ZDV YHU\ FRQFHUQHG WKDW WKH JRYHUQPHQW ZDV FORVLQJ GRZQ EOLQG VFKRROV DQG
IRUFLQJEOLQGVWXGHQWV WR OHDUQZLWKVLJKWHGVWXGHQWVEHFDXVHRIDQ LQFOXVLYHHGXFDWLRQDJHQGD
0\PRWKHUDVVXUHGKHUWKDWWKHEOLQGVFKRROLQ6RGRZDVVWLOORSHQDQGUXQQLQJ+HUSDVVLRQWR

VHH EOLQG VFKRROV UHRSHQ DQG EOLQG VWXGHQWV WDXJKW EUDLOOH GHPRQVWUDWHG WKH LPSDFW WKH EOLQG
VFKRROPDGHRQKHUHGXFDWLRQ6KHZDVYHU\IUDQWLFZKHQGLVFXVV WKHVWDWXVRIEOLQGVFKRROVDQG
ZDVKRSLQJZHFRXOGGRVRPHWKLQJDERXWWKHVLWXDWLRQ0\PRWKHUHQFRXUDJHGKHUWROREE\IRU
EOLQGVWXGHQWVDVVKHKDGDSRZHUIXOVWRU\WRWHOODERXWKRZOHDUQLQJ EUDLOOHKDGKHOSHGKHU,GLG
ILQGRXWWKLV\HDUWKDWEOLQGVFKRROVDUHFRQWLQXDOO\EHLQJHVWDEOLVKHG DQG,WKLQN(GHQPXVWEH
YHU\KDSS\WRKHDURIWKLVQHZV
7KLVLQWHUYLHZWRRNSODFHLQ DQGLQWKHJRYHUQPHQWLVRSHQLQJEOLQGVFKRROV
7KH ILUVW ODG\ KDV PDGH RSHQLQJ VFKRROV IRU GLVDEOHG SHRSOH KHU SDVVLRQ DQG LV SODQQLQJ RQ
FRQVWUXFWLQJERDUGLQJ VFKRROV IRU WKHEOLQG DQGGLVDEOHG$ VWDWHRI WKH DUW ERDUGLQJ VFKRRO LV
EHLQJEXLOWLQ$GGLV$EDED DQGWKHIRXQGDWLRQVWRQHZDVODLGLQ0D\³(WKLRSLDILUVWODG\
FKDPSLRQVVFKRROIRU YLVXDOO\LPSDLUHGLQ$GGLV_$IULFDQHZV´
(GHQDQG6HDGDERWKDJUHHGWKDWWKH\ZRXOGQRWKDYHEHHQVXFFHVVIXOZLWKRXWEHLQJDEOH
WRVWXG\DWWKHERDUGLQJVFKRRO7KH\ERWKOHIWWKHLUYLOODJHVWRVWD\LQDVFKRROIRUWKHEOLQGDQG
ZHUHDEOHWROHDUQWRUHDGDQGZULWHLQEUDLOOH7KLVHGXFDWLRQFKDQJHGWKHLUOLYHVDQGSXWWKHP
RQ WKH SDWK WR VXFFHVV 7KHUHIRUH D EOLQG VFKRRO ZDV D WUHPHQGRXV DVVHW WR ERWK RI WKHLU
MRXUQH\V
 )LQGLQJ6XSSRUWLQ5HOLJLRXV,QVWLWXWLRQV
7KHUHZHUHFKXUFKSHRSOHWKDWWU\WRKHOS\RXEHFDXVHWKH\NQRZLWLVIDUDQGWKH\¶UHDIUDLGIRU
XV7KH\WHOOXVQRWWREHDIUDLGDQGDORWRIWKLQJV
%HWHOKDP
$VVWXGHQWVVKRZHG WKHLUVSLULWXDOLW\ GXULQJ LQWHUYLHZV E\UHIHUULQJ WRKRZ*RGKHOSHG
WKHP VRPHSDUWLFLSDQWV DOVR WDONHGDERXW VXSSRUW IURP WKH FKXUFK , DVNHGZLWK LQWHQWLRQDOLW\

DERXW WKH UROH RI UHOLJLRXV JURXSV LQ WKH LQWHUYLHZEHFDXVH ,ZDV ORRNLQJ WR VHHZKDW NLQG RI
VXSSRUW V\VWHPV WKH\ KDGZKLOH WKH\ZHUH DW XQLYHUVLW\  )RU WKHPRVW SDUW WKH FRQYHUVDWLRQV
DERXW UHOLJLRXV DIILOLDWLRQV GLG QRW FRPH RXW QDWXUDOO\ LQ WKH LQWHUYLHZ EXW IURP D TXHVWLRQ ,
DVNHG ,W GLG QRW VHHP WRPDWWHUZKHWKHU VWXGHQWVZHUH2UWKRGR[&DWKROLF RU 3URWHVWDQW WKH
RQHV ZKR ZHUH DFWLYH LQ FKXUFK UHFHLYHG PRUH WKDQ MXVW D VHUPRQ 7KH\ UHFHLYHG PHQWDO
VSLULWXDODQGILQDQFLDOVXSSRUW2QWRSRIWKHVXSSRUWWKHFKXUFKJDYHSDUWLFLSDQWVDOVRVHHPHG
WR XVH WKHLU UHOLJLRVLW\ DV SURWHFWLRQ DJDLQVW VH[XDO KDUDVVPHQW RU XQZDQWHG DWWHQWLRQ 6RPH
SDUWLFLSDQWVIRXQGFRPIRUWLQWKHLUUHOLJLRXVLQVWLWXWLRQ ZKHQWKH\FDPHWRXQLYHUVLW\7KH\XVHG
WKHLU DIILOLDWLRQZLWK WKH FKXUFK DV D VWUDWHJ\ WR KHOS WKHP LQ WKHLU HGXFDWLRQ HQGHDYRUV6RPH
VWXGHQWVIHOWWKH\ZHUHPRUHSURWHFWHGIURPPHQLIWKH\ZHUHUHOLJLRXV DQGRWKHUVIHOWOLNHWKH\
UHFHLYHGDGYLFHDQGVXSSRUWIURPWKHFKXUFK
 3URWHFWLQJ6WXGHQWV
2QH RI WKH LQWHUHVWLQJ WKLQJV , OHDUQHGZDV WKDW SDUWLFLSDQWV EHOLHYHG WKDW LI WKH\ZHUH
UHOLJLRXV WKH\ZRXOGQRWEHERWKHUHGE\PHQEHFDXVHWKH\ZHUHKRO\DQGWKHUHIRUHPHQZRXOG
QRWWU\WRKXUWWKHP)RUH[DPSOH=DKHUDVDLG³:KHQ\RXDUHDFKXUFKZRPDQWKHER\VGLGQ¶W
FRPHWR\RXVWURQJO\7KH\ZLOOIHDUWKHJLUOV6KHLVVSLULWXDO6KHLVQRWOLNHWKDW7KH\ZLOO
IHDUWKHJLUOVZKRJRWRFKXUFK´<DQQHWZKHQDVNHGZKDWVKHGRHVLQWKHIDFHRIKDUDVVPHQW
IURPPDOHVWXGHQWVWDONHGRIKRZVKHZDVDEOHWRIDFHWKHP
%HFDXVH ,ZDV UHOLJLRXV DQG , JR WR FKXUFK %\ WKHZD\ WKLVKHOSHGXV HVSHFLDOO\ IRU
JLUOVLWLVNQRZQWKDWZKHQSHRSOHDUHJRLQJWRWKHUHOLJLRXVSODFHVWKH\ZLOOZKDWFDQ,
VD\\RXNQRZWKDWZKDWFDQ,VD\,KDYHQRZRUG\RXZLOOJHWDVXFFHVV\RXZLOOJHW
WKRVHW\SHRIWKLQJV\RXZLOOEHVSHFLDO´

<DQQHW¶VYLHZZDVWKDWVKHZDVVXFFHVVIXOLQWKH IDFHRIKDUDVVPHQWEHFDXVHVKHZHQWWR
D³UHOLJLRXVSODFH´DQGVKHUHODWHGWKLVWRSURWHFWLRQIURPKDUDVVPHQW
, DVNHG1\DOD LI VKH HYHU IDFHG VH[XDOKDUDVVPHQW VKH UHVSRQGHG VD\LQJ ³0\ FRQWDFW
ZDVDOZD\VLQFKXUFKDQGLQWKHVFKRRO´,IRXQGLWLQWHUHVWLQJWKDWZKHQDVNHGWKDWTXHVWLRQVKH
UHVSRQGHGE\FRQILUPLQJZKDWRWKHUSDUWLFLSDQWVVDLGDERXWVH[XDOKDUDVVPHQW±WKDW LIWKH\ZHQW
WRFKXUFKWKH\GLGQRWIDFHKDUDVVPHQW
2QHUHDVRQSDUWLFLSDQWVPD\KDYHEHHQPRUHSURWHFWHGFRXOGEHEHFDXVH WKH\ZHUHQRW
JRLQJWRFOXEVDQGZHUHQRWGULQNLQJDOFRKROEHFDXVHRIWKHLUUHOLJLRXVEHOLHIV ,DVNHG<HDEVLUD
LIVKHSDUWLHGDQGZHQWWRFOXEV+HUUHVSRQVHZDVYHU\VWURQJ
³1R 1R , QHYHU JR  %HFDXVH RI RXU UHOLJLRQ LW LV VWULFWHU WR GR WKDW :H GRQ¶W GR
GDQFLQJRUGULQNLQJ :HJR WRJHWKHUZLWKFKXUFK :HZRUVKLS7KHQZHVWXG\ 6WLOO
QRZ,QHYHUJRWRWKHVHSODFHV
$QQDQZKHQ DVNHG D VLPLODU TXHVWLRQ DERXW GDQFLQJ UHVSRQGHG WKH VDPHZD\ ³0\ UHOLJLRQ
GRHVQRWDOORZPHWRKDYHDFWLYLWLHVOLNHWKDW´7KH\FRQILUPHGZKDWRWKHUSDUWLFLSDQWVVDLGWKH\
ZHQWWRFKXUFKDQGWKH\VWXGLHGDQG WKH\WKLQNWKDWLVZKDWNHSWWKHPRXWRIWURXEOH7KH\ZHUH
IRFXVHGVWXGHQWVZKRVWXGLHGKDUGDQGZHQWWRFKXUFKLQWKHLUIUHHWLPH
 6XSSRUWLQJ6WXGHQWV
2WKHU SDUWLFLSDQWV WDONHG RI JRLQJ WR FKXUFK WR UHFHLYH DGYLFH HQFRXUDJHPHQW RU
ILQDQFLDOKHOS)RUH[DPSOH)LUHKHZRWH[SODLQHGWKDWWKHFKXUFKVXSSRUWHGKHUHGXFDWLRQ
7KH\JDYHPHEODQNHWVFORWKLQJDQGVXSSRUWHGPHILQDQFLDOO\EHFDXVHDWWKDWWLPHWKH\
VXSSRUWHGJLUO¶VHGXFDWLRQ WKH&DWKROLFPLVVLRQ  7KH\JDYHPH)LQDQFLDOO\ ,GLGQ¶W
VXIIHUDQ\SUREOHPLQWKHXQLYHUVLW\DIWHU,MRLQHG>µWKHFKXUFK¶@WKH\KHOSHGPH%HFDXVH
WKH\DUHKHOSLQJPHPRQWKO\

<DQQHWH[SODLQHG WKDW WKHFKXUFKHQFRXUDJHGKHU WRZRUNKDUGRQKHUHGXFDWLRQDQG WR
³EHVKDUSZLWKDNQLIHZLWK\RXUHGXFDWLRQDQGDOVRZLWK \RXUUHOLJLRXVDVSHFWV´+LZRWVDLGKHU
FKXUFK ³WDXJKW PH DERXW WKH HQYLURQPHQW FRQGLWLRQV RI >FROOHJH@ DQG KRZ WR SDVV WKH
FKDOOHQJHV´7KH\HQFRXUDJHGKHUWR³EHVWURQJEHFRQILGHQW%HVWURQJ7KH\GLGQ¶WLJQRUHDQ\
XQQHFHVVDU\WKLQJVDQGWKHOLNH´
0HOHVVHH[SODLQHGKRZWKHFKXUFKHVVXSSRUWHGVWXGHQWIHOORZVKLSVRQFDPSXV DQGWKHVH
HQFRXUDJHGVWXGHQWVLQWKHLUHGXFDWLRQ
7KHUHZHUHGLIIHUHQWDVVRFLDWLRQVLQWKDWFKXUFK:HFDOOHGLWVWXGHQWIHOORZVKLS ,QWKDW
IHOORZVKLS WKHUH ZHUH GLIIHUHQW PHWKRGV WR KHOS WKH VWXGHQWV DFDGHPLF JURXSV VHQLRU
VWXGHQWV FRXOGKHOS WKH MXQLRU VWXGHQWV WR VWXG\ E\ VKRZLQJ WKHZD\V KRZ WRPDQDJH
DQG SDVV WKURXJK WKH GLIIHUHQW FKDOOHQJHV RI WKH XQLYHUVLWLHV 7KLVZDV VWXGHQW OHG DQG
DOVR3URWHVWDQWFKXUFKOHDGHUVDQGDOVRSDVWRUVWKH\ KHOSHGXV7KHFOXEZDVHVWDEOLVKHG
E\VWXGHQWVEDVHGRQWKHVXSSRUWRIWKRVH FKXUFKHV
)RUWKRVHVWXGHQWVZKRVHVSLULWXDOLW\ZDVLPSRUWDQWWRWKHP WKH\UHFHLYHGPXFKVXSSRUW
IURP WKH FKXUFK ZKHWKHU LW ZDV IURP IULHQGV RU SDVWRUV RU SULHVWV 7KH FKXUFK ZDV WKHUH WR
VXSSRUWWKHPPHQWDOO\VSLULWXDOO\DQGILQDQFLDOO\GXULQJWKHLUWLPHDWWKHXQLYHUVLW\7KHFKXUFK
DOVRSOD\HGDUROHIRUVRPHRIWKHVWXGHQWVZKRZHUHEOLQGGXULQJWKHLUSULPDU\VFKRRO\HDUVE\
SURYLGLQJEOLQGVFKRROV
+DOLPD ZDV WKH RQO\ 0XVOLP SDUWLFLSDQW , LQWHUYLHZHG 6KH VDLG VKH KDG DFFHVV WR
UHOLJLRXVERRNVDQGVKHZRXOGSUD\ZLWKRWKHU0XVOLPVGXULQJ5DPDGDQDWXQLYHUVLW\ EXWVKH
GLGQRWKDYHDQ\HGXFDWLRQDO VXSSRUW7KLV VXUSULVHG-HUXVDOHPEHFDXVHDWKHUXQLYHUVLW\ WKHUH
ZDVDORWRIDFDGHPLFVXSSRUWIRU0XVOLPVWXGHQWV6KHWKRXJKWWKHODFNRIVXSSRUWPD\EHGXH

WRWKHWLPLQJWKDW+DOLPDZDVLQVFKRRO,WZRXOGKDYHEHHQULJKWDIWHUWKH'HUJKDGIDOOHQDQG
WKHUHZHUHQRWPDQ\ZRPHQLQVFKRRODWWKDWWLPH
 6WUDWHJLF&RQFOXVLRQV
7KLV FKDSWHU KDV IRFXVHG RQ WKH RYHUDOO VWUDWHJLHV SDUWLFLSDQWV XVHG WR RYHUFRPH
FKDOOHQJHV DQG HQGXUHG WR FRPSOHWH WKHLU HGXFDWLRQ ,Q WKH ,QGLYLGXDO VHFWLRQ , VKDUHG KRZ
SDUWLFLSDQWVXVHG HQGXUDQFH WRRYHUFRPHKDUGVKLSZKHWKHU LWZDV VXUYLYLQJ WKURXJKD ODFNRI
IDPLO\VXSSRUWRUSHUVLVWLQJLQWKHPLGVWRIKDUDVVPHQW3DUWLFLSDQWVZHUHDEOHWRILQGDZD\WR
JHW WKURXJK WKHLU KDUGVKLS DQG QRW JLYH XS 7KHQ , VKDUHG WKH VWUDWHJ\ RI EHLQJ SUHSDUHG
DFDGHPLFDOO\HYHQLIWKHVWXGHQWGLGQRWKDYHVXSSRUWIURPIDPLO\RUWHDFKHUV1H[W ,GLVFXVVHG
KRZ SDUWLFLSDQWV VWXGLHG HYHQ WKURXJK WKH EXUGHQ RI KRXVHZRUN 7KH\ VWLOO WRRN HYHU\
RSSRUWXQLW\WKH\KDGWRILQGWLPHWRVWXG\/DWHU,WDONHGDERXWKRZSDUWLFLSDQWVWDSSHGLQWRD
KLJKHUSRZHUWKDWHQFRXUDJHWKHPWRVXFFHHG)LQDOO\,VKDUHGKRZVWXGHQWVWRRNRQH[WUDMREV
WR EH DEOH WR SD\ IRU VFKRRO 7KHVH ZHUH DOO VWUDWHJLHV VWXGHQWV XVHG RQ WKHLU RZQ WR EH
VXFFHVVIXO
,Q WKH ,QWHUSHUVRQDO VHFWLRQ , IRFXVHG RQ KRZ IDPLOLHV DOVR VWUDWHJL]HG WR KHOS
SDUWLFLSDQWV ZKHWKHU LW ZDV DOOHYLDWLQJ VRPH RI WKH KRXVHZRUN RU VLWWLQJ ZLWK WKHP DV WKH\
VWXGLHG WKH\ZHUH LQFUHGLEO\ VXSSRUWLYH RI WKH SDUWLFLSDQWV7KHQ , WDONHG DERXW KRZSDUHQWV
WRRNRQH[WUDMREVDQGZRUNHGKDUGHUVRWKDWWKH\FRXOGSURYLGHHGXFDWLRQIRUWKHLUGDXJKWHUV
7KHVHZHUHDOOVWUDWHJLHVIDPLOLHVXVHGWRJHWWKHLUGDXJKWHUVWKURXJKVFKRRO/DVWO\,GLVFXVVHG
KRZIULHQGVKLSVZHUHDNH\VWUDWHJ\WRRYHUFRPLQJVRPHRIWKHFKDOOHQJHVLQGDLO\OLIH)ULHQGV
KHOSHGHDFKRWKHUZLWKGDLO\QHHGVDQGDFDGHPLFWDVNV OLYHGZLWKHDFKRWKHUDQGJDYHWRHDFK

RWKHU )ULHQGVKLSV ZHUH DOVR D NH\ ZD\ WR VWD\LQJ VDIH RQ WKH ZDON WR VFKRRO DQG SURYLGHG
FDPDUDGHULHDQGVWXG\SDUWQHUV/DVWO\ ,WDONHGDERXWWKHVWUDWHJ\RIFKRRVLQJIULHQGVZLVHO\DV
VHYHUDORIWKHSDUWLFLSDQWV VKDUHGKRZWKH\PDGHIULHQGVZKRZHUHPRUHIRFXVHGDFDGHPLFDOO\
DQGWKHVHIULHQGVKLSVKHOSHGWKHPWREHVXFFHVVIXO
,QWKH,QVWLWXWLRQDOVHFWLRQ,GLVFXVVHGKRZ6HDGDDQGRWKHUSDUWLFLSDQWVZHUHDEOHWRILQG
JRYHUQPHQW UHVRXUFHV WR KHOS WKHP ILQDQFLDOO\ )XUWKHUPRUH , WDONHG DERXW KRZ SDUWLFLSDQWV
ZHUHDEOHWRJDLQDFFHVVWREOLQGVFKRROV ZKLFKKHOSHGWKHPIXUWKHU WKHLUHGXFDWLRQ/DVWO\ ,
VKDUHGKRZSDUWLFLSDQWVZHUHDEOH WRXVH UHVRXUFHVDW WKH FKXUFK WREHQHILW WKHLUHGXFDWLRQDV
ZHOO DV XVH WKH FKXUFK DV D VWUDWHJ\ WR NHHS WKHP VDIH ZKLOH WKH\ ZHUH LQ FROOHJH 7KHVH
SDUWLFLSDQWVZHUHFOHYHULQWKHVWUDWHJLHVWKH\XVHGWRVXFFHHG,QWKLVFKDSWHUZHKDYHVHHQKRZ
PXFK SDUWLFLSDQWV HQGXUHG WR JR WR VFKRRO EXW ZKDW PRWLYDWHG WKHP WR KDYH WKLV NLQG RI
HQGXUDQFH",QWKHQH[WFKDSWHUZHORRNDWWKHPRWLYDWLRQVEHKLQGWKDWLQVSLUHGWKHSDUWLFLSDQWV
WRQHYHUJLYHXSRQWKHLUHGXFDWLRQ

 0RWLYDWLRQVIRU(QYLVLRQLQJD%ULJKWHU)XWXUH
,QWKLVFKDSWHU ,ORRNDWWKHPRWLYDWLRQWKHGULYLQJIRUFH RIWKHSDUWLFLSDQWV$OORIWKH
SDUWLFLSDQWVZHUHPRWLYDWHG WR FRPSOHWH WKHLU HGXFDWLRQEXW HLJKWRI WKHSDUWLFLSDQWV FODLP
WKDW WKHLU VXFFHVVZDVEHFDXVHRI WKHLU LQFUHGLEOHPRWLYDWLRQ WR VXFFHHG$GGLWLRQDOO\ , FRGHG
PRWLYDWLRQWKURXJKRXWDOOWKHLQWHUYLHZVDWRWDORIWLPHV7KHUHDUHPDQ\GLIIHUHQWIDFWRUVWKDW
PRWLYDWHGSDUWLFLSDQWVZKHWKHULWZDVIURPDGUHDPWKH\KDGRIEHLQJVXFFHVVIXODSDUHQWWKH\
ZDQWHGWRSOHDVHRU WKHLUGHVSHUDWLRQWRJHWRXWRISRYHUW\ ,Q7DEOH ,KLJKOLJKW MXVWD IHZ
TXRWHV WKDW , FRGHG DVPRWLYDWLRQ7KHVH TXRWHV JLYH DGGLWLRQDO YRLFHV DV WRZK\ SDUWLFLSDQWV
ZHUHLQVSLUHG
7DEOH0RWLYDWLQJIDFWRUVIURPSDUWLFLSDQWV
=DOD :KHQ,FDPHWR$GGLVDQGVDZWKHVHKLJKHUOHYHOZRPHQWKLVZDVP\YLVLRQ
$IWHU,KDGFRPSOHWHG,KDGWRZRUNRQSUHYHQWLRQRIGLVHDVH DQG,ZLOOEHD
KHDOWKSHUVRQ7KLVZDVP\JRDO
:RQJHODZLW ,ZDQWWREHFRPHVRPHERG\WKDWSHRSOHWDONDERXW
+HUPHOD , KDYH D KXJH DPELWLRQ , VDZP\ QHLJKERU DQG , ZDV ORRNLQJ DW WKDW DQG
VRPHERG\JUDGXDWHGZLWKDJRZQDQG,VDZ,VKRXOGEHOLNHWKDW
6DED 0\SUREOHPLVWKHELJUHDVRQIRUPHWREHVWURQJ1RSDUHQWDQGQRVRXUFHRI
ILQDQFLDOFDUHDQGILQDQFH7KHSUREOHPLVP\VRXUFHRIP\YLVLRQ
6HDGD 1R ,GRQ¶WJLYHXS,VWXG\KDUG,KDYHWKHVHVWUXJJOHVEXWLI,GURSRXWRI
WKHHGXFDWLRQDOV\VWHPWKHUHLVQRWKLQJIRUPH

7DEOHFRQWLQXHG
%HWHOKDP :KHQ , VHHKHUZKHQ ,EDFNVKH LV UHDOO\ WLUHG DQGVKHZDVFU\LQJDQG VKH
ZRXOG VD\ ³%HWHOKDP ORRN DWPH  ,I ,ZDV HGXFDWHG ,ZRXOG QRW EH OLNH
WKLV´  <RX KDYH WR NHHS \RXU HGXFDWLRQ  $OZD\V VKH ZRXOG VD\ ³'RQ¶W
VOHHS\RXKDYHWRVWXG\´
+DZL $W WKH EHJLQQLQJ >RI PDUULDJH@ LQ WKH UXUDO DUHD WKDW KXVEDQG EHDWV WKHLU
ZLYHV 7KHUXUDODUHDWKHZRPHQDQGWKHFKLOGUHQ EHFRPHHYHQOLNHD OLWWOH
JLUODIWHUD\HDU$IWHURQH\HDUVKHORRNVYHU\ROGHU7KH\GLGQ¶WZHDUYHU\
JRRGFORWKHVDQGWKHLUSK\VLFDODSSHDUDQFH7KH\FKDQJHGLPPHGLDWHO\6R,
KDWHWKDW:KDWHYHU,VKRXOGWRILQLVKP\HGXFDWLRQWRKDYHDEHWWHUOLIHWKHQ
WKRVHZRPHQ
%H]D ,QP\UXUDODUHD ,VDZWKDWZRPHQZHUHEXUGHQHGZLWKD ORWRIZRUULHV   ,
VDZWKHZRPHQZHUHFKDOOHQJHGZLWKGLIIHUHQW W\SHVRISUREOHPVDQG,VDZ
WKHPDQG,ZDQWHGWREHDODZ\HUWRVXSSRUWWKHZRPHQ,VDZWKHFKDOOHQJHV
RIWKHZRPHQDQG,EHFDPHVDGDQG,ZDQWHGWREHDODZ\HU
$VWKHVHVWDWHPHQWVVKRZ SDUWLFLSDQWVKDGVHYHUDOGLIIHUHQWGULYLQJIRUFHVWKDWNHSWWKHP
ORRNLQJ WRZDUGV D EULJKWHU IXWXUH ,Q WKLV FKDSWHU , GHOYH LQWR WKHPRVW SUHYDOHQW WKHPHV WKDW
UHYHDOHG WKH XQGHUO\LQJ PRWLYDWLRQV RI REWDLQLQJ DQ HGXFDWLRQ , EHJLQ ZLWK WKH ,QGLYLGXDO
PRWLYDWLRQV¶ SDUWLFLSDQWVKDGE\FRQWLQXLQJWKHVWRULHVRI(GHQ0DJGDDQG=DKDUD7KHQLQWKH
,QWHUSHUVRQDO VHFWLRQ , VKDUH WKHPRWLYDWLRQV WKDW OD\ LQ WKH IDPLO\G\QDPLFV DQGFRQWLQXH WKH
VWRULHV RI 6DPUDZLW DQG <DQQHW ZLWK H[DPSOHV IURP =DKDUD 1H[W , LQWURGXFH +LZRW ZKR
VKDUHV KRZ WHDFKHUV SOD\HG D KXJH PRWLYDWLRQDO UROH LQ KHU OLIH /DVWO\ , GLVFXVV KRZ RWKHU
SHRSOHKDG VLJQLILFDQWPRWLYDWLRQDO UROHV LQSDUWLFLSDQWV¶ OLYHV ZKHWKHU LWZDV DQ LQVSLUDWLRQDO

VLVWHURUIDPRXV(WKLRSLDQZRPDQSDUWLFLSDQWVIRXQGVRPHRQHZKRNLQGOHGDVSDUNLQWKHPWR
FRPSOHWHWKHLUHGXFDWLRQ , LQWURGXFHWKHODVWSDUWLFLSDQWRI WKH%H]DDQGVKDUHKRZVWURQJ
UROHPRGHOVPRWLYDWHGKHUWRVXFFHHG
 ,QGLYLGXDO
,QWKLVVHFWLRQ,VKDUHIDFWRUVWKDWPRWLYDWHGSDUWLFLSDQWVZLWKLQWKHPVHOYHV)LUVW,VKDUH
KRZ SDUWLFLSDQWV ZDQWHG WR HVFDSH IURP SRYHUW\ WR KDYH D EHWWHU IXWXUH 7KHQ , VKDUH KRZ
SDUWLFLSDQWV KDG D YLVLRQ IRU WKHLU IXWXUH , FRQWLQXH WR WHOO WKH VWRULHV RI0DJGD =DKHUD DQG
(GHQDOOZKRVKDUHGDQLQWHQVHPRWLYDWLRQIRUWKHLUHGXFDWLRQWKURXJKRXWWKHLQWHUYLHZ =DKHUD
VDZKHUVHOIDVDPDQDJHU0DJGDVDZKHUVHOIZLWKDEULJKWIXWXUHDQG(GHQNQHZHGXFDWLRQZDV
KHURQO\KRSH)XUWKHUPRUH WKHVH WKUHHSDUWLFLSDQWVZHUHXQLWHG LQ WKDW WKHLU SDUHQWVZHUHQRW
LQYROYHGLQWKHLUHGXFDWLRQDQGVRWKHLUSDVVLRQIRUHGXFDWLRQGLGQRWFRPHIURPH[WULQVLFIRUFHV
EXWLQWULQVLFGHVLUHV7KH\ZHUHDORQHLQVRPHVHQVHDQGWKHLUGHVLUHKDGWRFRPHIURPZLWKLQWR
IRFXVRQWKHLUHGXFDWLRQ2WKHUSDUWLFLSDQWVKDGPRWLYDWLRQDVZHOOEXWPXFKRIWKHLUPRWLYDWLRQ
VWHPPHGIURPWKHLUSDUHQWVZKLFKZLOOEHDGGUHVVHGLQWKHQH[WVHFWLRQ
 (VFDSHIURP3RYHUW\
0\SUREOHPLVWKHELJUHDVRQIRUPHWREHVWURQJ1RSDUHQWDQGQRVRXUFHRIILQDQFLDOFDUHDQG
ILQDQFH7KHSUREOHPLVP\VRXUFHRIP\YLVLRQ
6DED
2QHRIWKHUHDVRQVSDUWLFLSDQWVZHUHPRWLYDWHGWRVXFFHHGZDVEHFDXVHRIWKHLUGHVLUHWR
OHDYHWKHUXUDODUHDDQGHVFDSHIURPSRYHUW\(GHQH[SODLQHG WKDW WKHUHZDVQRWKLQJIRUKHU LQ

KHUYLOODJH ³0\IDPLO\ ZHUHIDUPHUV0\ELUWKSODFHLVVXFKDUXUDODUHD7KHUHLVQRDZDUHQHVV
DERXWEOLQG,WLVWURXEOHVRPHDUHD(FRQRPLFDOO\WKH\FDQQRWKHOSPH´)URPD\RXQJDJHVKH
UHDOL]HGWKDWWKHUHZDV QRWKLQJIRUKHULQKHUYLOODJH+HUIDPLO\FRXOGQRW KHOSKHU)XUWKHUPRUH
VKHUHDOL]HGWKDWLIVKHZHQW EDFNWRKHUYLOODJHWKHRQO\MREVWKDWZRXOGEHDYDLODEOHZRXOGEH
VHUYLQJRWKHUVE\FOHDQLQJ WKHLUKRPHVRU ZDVKLQJ WKHLUFORWKHV6KHVDLG³:KHQ\RXEHFRPH
EOLQGWKHSUREOHPEHFRPHVGHYLO7KHUHDUHVWLOODORWRIZRPHQLQWKHUXUDODUHDVOLNHPH7KH\
DUHVHUYLQJLQGLIIHUHQWKRXVHVE\ZDVKLQJFORWKHVDQGFOHDQLQJKRPHV,¶YH KHDUGDERXWWKHP´
6KHUHFRJQL]HGWKHUHLVQRWKLQJGHVLUDEOHIRUKHULQKHUYLOODJHDQGWKH RQO\ZD\IRUKHUWRPDNH
LWLVWRJHWDQHGXFDWLRQ7KLVNQRZOHGJHWKDWWKHUHZDVQRWKLQJIRUKHUPRWLYDWHGKHUDQGVKH
ZHQWWKURXJKKDUGVKLSWRREWDLQDFKDQFHDWDFDUHHU
2WKHU3DUWLFLSDQWV
2WKHU SDUWLFLSDQWV DOVR FRQYH\HG WKDW WKH\ ZDQWHG WR JHW RXW RI SRYHUW\ DQG PDNH
VRPHWKLQJRIWKHLUOLYHV2QHRIWKHPRVWGLVWXUELQJTXRWHVIURPDSDUWLFLSDQW+DZL FRQFHUQHG
ZKDWKDSSHQHGLQWKHUXUDODUHDZKHQDZRPDQZRXOGJHWPDUULHG
$W WKH EHJLQQLQJ LQ WKH UXUDO DUHD WKDW KXVEDQG EHDWV WKHLU ZLYHV  7KH UXUDO DUHD WKH
ZRPHQ DQG WKH FKLOGUHQ EHFRPH HYHQ OLNH D OLWWOH JLUO DIWHU D \HDU$IWHU RQH \HDU VKH
ORRNVYHU\ROGHU7KH\GLGQ¶WZHDUYHU\JRRGFORWKHVDQGWKHLUSK\VLFDODSSHDUDQFHWKH\
FKDQJHGLPPHGLDWHO\6R,KDWHWKDW
+DZLNQHZVKHGLGQRWZDQWWREHWKDWZRPDQZKRZDVEHDWHQDQGWXUQHGLQWRDFKLOG+HUVLVWHU
KDGEHHQUDLVHGZLWKKHUXQFOH LQWKHFLW\DQGKDGPDUULHGDPDQLQWKHFLW\6KHVDZKHUOLIHDQG
ZDQWHGWKDWNLQGRIOLIH6KHHYHQORYHGKHUVLVWHU¶VFORWKLQJ6HHLQJWKHSRYHUW\DQGVHHLQJKRZ
KHUVLVWHUOLYHGPRWLYDWHG KHU WRZDQWWRHVFDSHIURP SRYHUW\DQGJHWDQHGXFDWLRQ

%HWHOKDPZRUNHGKDUGDVDFKLOGWRKHOSKHUSDUHQWVDQGVKHVDZWKHOLIHVKHZRXOGKDYH
LIVKHVWD\HGLQWKHUXUDODUHD6KHVDLG³$ORWRIZRUNKHUH+DYH\RXVHHQ"´6KHKDGDOUHDG\
OHDUQHGWRSORZWKHODQGDQGKDUYHVWWKHFHUHDOWKH\SODQWHG%XWVKH GLGQRWZDQWWKDWOLIHDVVKH
VDZKRZWLUHGKHUPRWKHUZDVIURPZRUNLQJVRKDUG³:KHQ,VHHKHUZKHQ,EDFNVKHLVUHDOO\
WLUHGDQGVKHZDVFU\LQJDQGVKHZRXOGVD\ %HWHOKDPORRNDWPH,I,ZDVHGXFDWHG ,ZRXOGQRW
EHOLNHWKLV´/LYLQJLQWKHUXUDODUHDDQGVHHLQJ WKHVWUXJJOHKHUSDUHQWVKDGZLWKSRYHUW\ZDV
HQRXJKIRUKHUWRJDLQDQLQQHUPRWLYDWLRQWRVWXG\KDUGDQGHVFDSHWKDWOLIHVW\OH
6DEDZKRZDVRUSKDQHG LQ ILIWKJUDGH UHFRXQWHG WKHVWRU\RIKHUSDUHQWV¶GHDWK7KH\
GLHGIURPDVLFNQHVVLQWKHVDPH\HDU7KH\EHJJHGKHUWRJHWDQHGXFDWLRQVRWKDWVKHFRXOGJHW
RXWRIWKHUXUDODUHDDQGPDNHVRPHWKLQJRIKHUVHOI7KHLUYRLFHVZHUHWKHGULYLQJIRUFHIRUKHU
WRQRWRQO\HGXFDWHKHUVHOIEXWKHUIRXUEURWKHUVDQGVLVWHUVDVZHOO7KH\DOOKDYHFROOHJHGHJUHHV
QRZ6ROL\DQDZKR,LQWURGXFHODWHUZDVLQDVLPLODUVLWXDWLRQ+HUIDWKHUKDGOHSURV\DQGWKHUH
ZDVQRWKLQJIRUKHULQKHUYLOODJH6KHKDGWRJRWR$GGLVWRJHWDQHGXFDWLRQ6KHDQGKHUIDPLO\
FRXOG QRW VHH DQ\ RWKHU ZD\ IRU KHU WR HVFDSH WKH SRYHUW\ ZKLFK WKH\ ZHUH GHDOW 6RPH
SDUWLFLSDQWVDOVRWDONHGRIVHHLQJKRZKDUGWKHLUPRWKHUVZRUNHGDQGWKH\GLGQRWZDQWWKDWOLIH
7KHVHZHUHDOOPRWLYDWLQJIDFWRUVIRUWKHPWRHVFDSHIURPSRYHUW\
 'UHDPRID%HWWHU)XWXUH
$FWXDOO\ZKHQ,VDZWKHP>P\IDPLO\@,GLGQRWZDQWWREHOLNHWKHPEXW,ZDQWHGWREHDQ
HGXFDWHGEXVLQHVVSHUVRQWRUXQDEXVLQHVVQRWLQDWUDGLWLRQDOZD\EXWLQDPRGHUQZD\
.LGLVW
:KHQ0DJGD JHWVLQWRWKHXQLYHUVLW\VKHFRQWLQXHGWREHPRWLYDWHGE\KHUYLVLRQWREH
VXFFHVVIXO6KHZDVWDONLQJDERXWILQDQFLDOFKDOOHQJHVDW WKHXQLYHUVLW\6KHGLGQRWKDYHJRRG

FORWKHVRUVKRHVOLNHWKHRWKHUVWXGHQWVFRPLQJIURPDGYDQWDJHGEDFNJURXQGV,QIDFWVKHVD\V
VKHZDVZHDULQJFORWKLQJDQGVKRHVWKDWZHUHZKDWWKHORFDOIDUPHUVZRXOGZHDU,DVNHGKHULI
VKH IHOW DVKDPHGZHDULQJ ORFDO FORWKHV DQG QRW GUHVVLQJ OLNH WKH RWKHU VWXGHQWV+HU UHVSRQVH
VKRZHGWKDWKHUYLVLRQZDVVRFOHDU³$FWXDOO\ ,ZDVQRWWKLQNLQJVXFKPLQRUWKLQJV,¶PRQO\
WKLQNLQJP\IXWXUH,IHHODV,NQRZ,IDFHDEULJKWIXWXUHVRWKDW,ZDVQRWDVKDPHG´
0DJGDNQHZZKHUHVKHZDVJRLQJDQGKHUYLVLRQPRWLYDWHGKHUWRVXFKDGHJUHHWKDWVKH
GLGQRWFDUHZKDW OLIHZDVOLNHDW WKDW WLPHEHFDXVHVKHNQHZVKHZRXOGEHOLYLQJDEHWWHU OLIH
6KH FRQWLQXHG WR IROORZKHU YLVLRQ HYHQZKHQGHFLGLQJ WR GR DPDVWHU¶V GHJUHH ³,Q WKH YHU\
EHJLQQLQJ DV VRRQ DV , ILQLVKHGP\ GHJUHHP\ LQWHQWLRQZDV WR JHWP\PDVWHUV  %HFDXVH ,
ZDQWHG WRXSJUDGHP\FODVV OHYHOEHFDXVH ,VDZSHRSOHZKRZHUHVDWLVILHG LQ WKHLUZRUNZHUH
KROGLQJ D PDVWHU¶V GHJUHH´  6KH REVHUYHG WKDW SHRSOHZKRZHUH VDWLVILHG LQ WKHLUZRUNZHUH
KROGLQJDPDVWHU¶VGHJUHHDQGVKHGHFLGHGWRXSJUDGHKHUHGXFDWLRQ
$W WKH HQGRIKHU LQWHUYLHZKHUDGYLFH WRJLUOVZRUNLQJRQ WKHLUHGXFDWLRQSHUWDLQHG WR
KDYLQJDYLVLRQDVZHOO
<DYLVRQ\DEHFDXVHZKHQWKH\VHHVRPHGDUNLQIURQWRIWKHPIRUWKHWLPHEHLQJWKH\
VKRXOGQRWJLYHXS:KHQWKH\SDVVWKDWGDUNWKH\PD\VHHVRPHYLVLRQ7KH\VKRXOGVHH
IDUWKHUWKLQJVZKLFKWKH\IDFHJRRGWKLQJVDIWHUWKH\VXFFHHG7KH\VKRXOGVHHZKDWWKH\
ZLOOIDFHZKHQWKH\PDQDJHDOOWKRVHFKDOOHQJHV
,Q WKLVTXRWH VKH LV VD\LQJ WKDWYLVLRQFDQJHWRQH WKURXJKGDUN WLPHV:KHQ WKHUHDUH
FKDOOHQJHVORRNWRRQH¶VIXWXUHYLVLRQ7KLVLVDQRWKHUVWUDWHJ\WKDWVKHXVHGWRJHWWKURXJKKHU
FKDOOHQJLQJWLPHV
,DVNHG=DKHUDZK\VKHZDV GLIIHUHQWIURPRWKHUJLUOVKHUDJH6KHVDLG³,KDGKRSHDQG,
ZRXOG QHYHU JLYH XS´ :KHQ SUHVVHG IXUWKHUZK\ VKH KDG WKLV KRSH DQG RWKHUV GLG QRW VKH

IRFXVHG RQ KHU SHUVRQDO GHVLUHV DQG KHU YLVLRQ DV D \RXQJ JLUO VHHLQJ KHUVHOI LQ WKH UROH RI D
PDQDJHU
:KHQ,ZDVOLWWOH ,ZLVK,KDGWREHDPDQDJHUOLNHVLWWLQJLQDFKDLUDURXQGFKDLUDQG
JLYLQJRUGHUV6R,GRQ¶WNQRZZKDWLVWKHUHDVRQ EXW,ZDVKRSLQJWKDW6RP\IULHQGV
ZRXOGVD\ZK\GRQ¶W\RXGURSRXWRI\RXUHGXFDWLRQDQGJRDQ$UDEFRXQWU\DQGZRUN
DVDPDLG,GRQ¶WZDQWWKDW,GRQ¶WNQRZWKHUHDVRQEXWIURPP\OLWWOHDJH,GRQ¶WZDQW
DNLWFKHQZRUN OLNHDQ(WKLRSLDQNLWFKHQZRUNOLNHGHDOLQJZLWKWKHIRRGV OLNHEUHDGV
OLNHWKH$UDNL0\JUDQGPRWKHUZDVZRUNLQJLQWKH$UDNLORFDODOFRKRO,GLGQ¶WZDQW
WRPDNHWKDW0\KRSHP\IHHOLQJZDVWREHDPDQDJHU1RWWREHLQDNLWFKHQ
,QWKLVVWDWHPHQW,VHHWZRWKLQJV2QHDYLVLRQDQGWKHRWKHUDGHVLUHQRWWRGRZRUNVKH
GRHVQRW OLNH%RWKRI WKHVH WKLQJVGULYHKHU WR VXFFHHGDQG ILQLVKKHUHGXFDWLRQZKDWHYHU WKH
FRVW=DKHUDKDGDJRDO,WZDVDQGLVWREHDPDQDJHU6KHGLGQRW ZDQWWKHOLIHWKDWVKHVDZLQ
KHUYLOODJH6KHZDQWHGVRPHWKLQJHOVH DQGWKLVYLVLRQKHOSHG KHUWRQHYHUJLYHXS:HDVNHGLI
VKHZDVDPDQDJHU\HWDQGVKHVDLGVKH³KRSHVWREHDPDQDJHU´DIWHUVKHGRHVD3K'EHFDXVH
VKHZDQWVWRFRQWLQXHKHUHGXFDWLRQDVZHOO
=DKHUD¶VVWURQJPRWLYDWLRQIRUDQHGXFDWLRQFDPHIURPWKHGHVLUHWRVXSSRUWKHUIDPLO\
WKHLGHDWKDWHGXFDWLRQZRXOGOHDGWRVXFFHVVWKHYLVLRQVKHKDGRIKHUIXWXUHDQGGLVOLNHRIWKH
RSSRUWXQLWLHVVKHZRXOGKDYHLIVKHGLGQRWJHWDQHGXFDWLRQ:K\VKHKDGVXFKVWURQJIHHOLQJV
DQG RWKHUV GR QRW VKH VD\V LV EHFDXVH ³VKH KDG KRSH DQGZRXOG QHYHU JLYH XS´ =DKHUD QRZ
ZRUNVDVDQ(FRQRPLF'HYHORSPHQWRIILFHULQ$GGLV$EDED

(GXFDWLRQ:LOO0DNH+HU6XFFHVVIXO
=DKHUD KDG DEHOLHIWKDWHGXFDWLRQ ZRXOGPDNHKHUVXFFHVVIXO7KLVPD\KDYHFRPHIURP
KHU H[SHULHQFHZRUNLQJ IRU D WHDFKHU DV DPDLG :H DVNHG KHU KRZ VKH NQHZ WKDW HGXFDWLRQ
ZRXOGOHDGWRVXFFHVV
%HFDXVH,ZRXOGVHHSHRSOHOHDUQHGKDYLQJDMREKDYLQJPRQH\,QP\GLVWULFWWKHUHDUH
VFKRROVDQGRIILFHVDQGWKH\KDYHZRUNHUVLQP\GLVWULFWDQG,VHHWKHP$FWXDOO\,DOVR
MRLQHGDVDPDLGLQDWHDFKHU¶VKRPH6KHKDGPRQH\6KHZRXOGRUGHUWKLQJV6KHKDG
WKHPRQH\  6R ,ZDQWHG WR EH OLNH KHU ,ZDQWHG WR KDYHPRQH\ DQG ,ZDQWHG WR EH
VXFFHVVIXO
6HHLQJ SHRSOHZKRZHUHHGXFDWHGKDYHMREVJDYHKHUDUHDOL]DWLRQWKDWHGXFDWLRQZRXOG
PDNHKHUVXFFHVVIXODVZHOO%HLQJH[SRVHGWRZRUNLQJIRUDWHDFKHUDOVRVHHPHGWRPDNHDJUHDW
LPSUHVVLRQ RQ KHU$QRWKHU UHDVRQ VKHZDV YHU\ IRFXVHG RQ HGXFDWLRQZDV KHU EHOLHI RIZKDW
HGXFDWLRQPHDQWLQKHUVRFLHW\
(GXFDWLRQ:LOO,QFUHDVH+HU9DOXH
:HDVNHG =DKHUDZKDWKHUUHFRPPHQGDWLRQVZHUHIRU JLUOVWRILQLVKWKHLU HGXFDWLRQ6KH
IRFXVHGRQKRZWKHVRFLHW\ZRXOGVHHWKHZRPDQLIVKHGLGQRWKDYHDQ HGXFDWLRQ
%HFDXVHHVSHFLDOO\LQ(WKLRSLDDQ\ZRPDQZKRLVQRWHGXFDWHGKHUYDOXHLVYHU\ORZ
7KH\KDYHWRLQFUHDVHWKHLUYDOXHE\HGXFDWLQJDQGWKH\KDYHWRIDFHDQ\FKDOOHQJH7KH\
KDYHWRLQFUHDVHWKHLUYDOXH2WKHUZLVHDZRPDQQRWHGXFDWHGLQ (WKLRSLDKHUOLIHZLOO
EHDYHU\FKDOOHQJHG7KH\KDYHWRIDFHDQ\FKDOOHQJH7KH\KDYHWR
)URPWKLVVWDWHPHQWZHVHHWKDW=DKHUDEHOLHYHVHGXFDWLRQFUHDWHVYDOXHIRUWKHZRPDQ
DQGWKHRQO\ZD\WRLQFUHDVHKHUYDOXHLVWREHHGXFDWHG7KHUHIRUHTXLWHSDVVLRQDWHO\VKHVD\V

ZRPHQPXVWIDFHWKHFKDOOHQJHVLQIURQWRIWKHPDQGJHWDQHGXFDWLRQ7KLVLVRQHPRUHUHDVRQ
VKHEHOLHYHVWKDWHGXFDWLRQSRLQWVWRVXFFHVVDQGLVDNH\LQWRKHUSV\FKHRQZK\VKHIRXJKWVR
KDUGWRDFFRPSOLVKWKLVWDVN6KHZDQWHGWRKDYHWKDWH[WUDYDOXH
7KURXJK WKHVH VWDWHPHQWV ZH VHH WKDW =DKHUD NQHZ HGXFDWLRQ ZRXOG PDNH KHU
VXFFHVVIXODQGWKLVIHGKHULQZDUGPRWLYDWLRQWRVXFFHHG6KHSHUFHLYHGWKDWHGXFDWLRQKHOSHG
WKHSHRSOHLQKHUWRZQEXWHYHQPRUHLPSRUWDQWLVKHUGHHSEHOLHIWKDWLIDZRPDQLV HGXFDWHG
VKHZLOODGG JUHDWHULQWULQVLFYDOXHLQ KHUOLIH
 ,QWHOOHFWXDO&DSDFLW\WR6XFFHHG
6RILUVWO\,WKDQNV*RGIRUKHJLYHPHDEULOOLDQWPLQG
+HUPHOD
$V,ZDVLQWHUYLHZLQJWKHVHSDUWLFLSDQWV,UHDOL]HGWKDW,ZDVVLWWLQJLQIURQWRILQFUHGLEO\
EULOOLDQWZRPHQ7KH\QRWRQO\KDG WKHGULYH DQGSDVVLRQ WR OHDUQEXW WKH\ DOVRSRVVHVVHG WKH
DELOLW\ WR SDVV GLIILFXOW WHVWV DQG VFRUH JRRG PDUNV DOO ZKLOH KDYLQJ VWUXJJOHV DW KRPH
)XUWKHUPRUH WKH\HQMR\HG OHDUQLQJDQGSXUVXHG JUDGXDWHVFKRROEHFDXVHRI WKHGHVLUH WR OHDUQ
PRUH,UHIOHFWHGRQWKHLULQWHOOLJHQFHDQGDFFRPSOLVKPHQWVZKLOH,LQWHUYLHZHGWKHPDQGIRXQG
WKDW,ZDVLQWLPLGDWHG,FRXOGQ¶WKHOSEXWZRQGHUWKDWLI,KDGEHHQERUQLQ(WKLRSLD LQDUXUDO
IDPLO\FRXOG , KDYHSDVVHG WKHQDWLRQDOH[DPV LQD WKLUG ODQJXDJH OLNH WKH\PDQDJHG WRGR" ,
PD\YHU\ZHOOKDYHIDLOHGWKHH[DPDQGQHYHUDFKLHYHGP\GUHDPVRIKLJKHUHGXFDWLRQ
2QHRIWKHIDFWRUVWKDWPD\KDYHFRQWULEXWHGWRSDUWLFLSDQWPRWLYDWLRQZDVWKHLUFDSDFLW\
WRGRZHOOLQVFKRRO'XULQJWKHLQWHUYLHZV,GLGQRWDVNDERXWWKHLUDFDGHPLFLQWHOOLJHQFH EXWLW
ZRXOGFRPHXSWKURXJKWDONLQJDERXWVFKRRODQGWHVWVFRUHV6RPHRIWKHSDUWLFLSDQWVDGPLWWHG
WKDWWKH\ZHUHWRSVFRUHUVLQWKHLU FODVVHV,WLVKDUGWRVD\ ZK\WKH\ZHUHWRSVFRUHUV'LGWKH\

KDYHEHWWHUWHDFKHUV"2UZHUHWKH\QDWXUDOO\VPDUWWHVWWDNHUV"'LGWKH\VWXG\KDUGHUWKDQRWKHU
VWXGHQWV"7KH\ZHUHLQWKHUXUDODUHDDQGGLGQRWKDYHWKHVDPHDGYDQWDJHVDVFLW\JLUOV7KHLU
(QJOLVKZRXOGKDYHEHHQSRRUDVWKH\GLGQRWKDYHWHDFKHUVIURPWKHFLW\ZKLFK PDQ\RIWKHP
FRQILUPHG\HW WKH\VFRUHGKLJKRQWKHH[DPVDQGFRQWLQXHGWKHLUHGXFDWLRQ )XUWKHUPRUHIRU
PDQ\RIWKHPWHDFKHUVWRRNDVSHFLDOLQWHUHVWLQWKHPEHFDXVHWKH\VDZWKHLUEULOOLDQWPLQGVRU
WKHLUZRUNHWKLFZKLFKKHOSHGWKHPHYHQIXUWKHULQWKHLUHGXFDWLRQDOHQGHDYRUV ,FRGHGVPDUW
WLPHVLQRIWKHLQWHUYLHZV,DOVRIRXQGLQP\IRXUWKURXQGRIFRGLQJWKDWLQWHOOLJHQFHFDPH
XSDVRQHRIWKHUHDVRQVSDUWLFLSDQWVZHUHVXFFHVVIXOLQWZR RIWKHZRPHQ\HWWKLVWUDLW LVVHHQLQ
PDQ\RWKHUV
0DJGD
0DJGDVKRZHGRYHUDQGRYHUDJDLQKHUDELOLW\WRGRZHOOLQVFKRRO,WVWDUWHGZKHQVKHZDVLQ
SULPDU\VFKRRODQGZDVVNLSSLQJFODVVHVEHFDXVHVKHZDVODWH6KHVD\V
%HIRUHWKHH[DP,WDNHP\IULHQG¶VERRNDQGUHDGLW$IWHUWKDWWKHJRRGWKLQJIURPP\
EHKDYLRULVWKDW,FDQHDVLO\UHDGZULWWHQWKLQJV7KLVLVDJRRGWKLQJ,PD\QRWZDLWIRU
WKHWHDFKHUEHFDXVH,FDQHDVLO\XQGHUVWDQGWKHZULWWHQPDWHULDO(YHQLI,¶PQRWDWWHQGLQJ
WKHFODVVDOZD\V,FDQUHDGDQGXQGHUVWDQGDQGILQDOO\VFRUHJRRGUHVXOWV
0DJGDVKRZVWKURXJKWKLVH[DPSOHWKDWHYHQZKHQVKHGLGQRWDWWHQGFODVVVKHGLGZHOO
EHFDXVH VKHZDV DEOH WR JUDVS WKH FRQFHSWV MXVW E\ UHDGLQJ KHU IULHQGV¶ QRWHV DQG ERRNV 6KH
H[SODLQVODWHUWKDWZLWK WKHHQFRXUDJHPHQWRIKHUIDYRULWHWHDFKHUVKHVFRUHGRXWRIRQD
FODVV WHVW 6KH VD\V ³,ZDV WKH VHFRQG SHUVRQ WR VFRUH VXFK JRRG UHVXOWV LQ WKH HQWLUH FODVV´
%HFDXVH RI WKHVH JRRG UHVXOWV WKH WHDFKHU VSRNHZLWK KHU IDPLO\ DV H[SODLQHG LQ WKH7HDFKHU
6XSSRUWVHFWLRQRI WKLVSDSHU6KHDOVRUHYHDOHGKRZVPDUWVKHZDVZKHQ VKH WRRN WKHFROOHJH

HQWUDQFHH[DPV:KHQLWZDVWLPHIRUWKHQDWLRQDOH[DPWRJHWLQWRFROOHJH0DJGDZDVODWHIRU
VFKRRO,WZDVDGLVDSSRLQWLQJGD\IRUKHU
,W ZDVRXU ILUVW H[DPDQG ,ZDONHG ORQJ7KHUHZDVPDQ\SUREOHPV LQP\ZD\DW WKDW
WLPHUDLQGLIIHUHQWVWRUPV(YHU\SUREOHPLVWKHUHVR WKDW,FDPHWKURXJKWKDW,DUULYHG
ODWHO\ :KHQ , HQWHUHG WKH VWXGHQWV KDYH DOUHDG\ VWDUWHG WKH H[DP VR WKDW , ZDV QRW
DOORZHG
7KHORQJMRXUQH\WRVFKRRODQGWKHZRUNVKHKDGWRGRDWKRPHFDXVHGKHU WRPLVV WKH
ILUVWH[DPIRUFROOHJH7KLVZDVWKHILUVWH[DPRIDWRWDORIVHYHQ0DJGDKRZHYHUKDGVWXGLHG
KDUG IRU DOO VHYHQRI WKH H[DPVDQG LQ WKHQH[WGD\V VFRUHG DERYHDYHUDJHRQ DOO RI WKHRWKHU
H[DPV VR WKDW VKH VWLOO JRW LQWRXQLYHUVLW\ 6RPH VWXGHQWV LQ KHU VLWXDWLRQPD\KDYHJLYHQXS
DIWHUPLVVLQJWKHILUVWH[DPEXWQRW0DJGDVKHVWD\HGPRWLYDWHGEHFDXVHVKHNQHZVKHKDGWKH
LQWHOOHFWWRGRLW
0DJGD ZDV DOVR FRD[HG LQWR GRLQJ KHU PDVWHU¶V GHJUHH ULJKW RXW RI FROOHJH E\ KHU
SURIHVVRUV6KHKDGWRWDNHDQRWKHUHQWUDQFHH[DPIRUDSODFHLQJUDGXDWHVFKRRO6KHH[SODLQV
ZKDW KDSSHQHG
6R WKDW ILQDOO\ ,ZHQW WKHUH DQG WRRN WKH HQWUDQFH H[DPHYHQ LI , DPQRW UHDG\ DQG WR
PDQDJHZLWK WKH IHH , MXVW WRRN7KHUHZHUHPDQ\SHRSOHZHZHUH DURXQGDW WKH
XQLYHUVLW\2XWRIWKLVWKH\ZDQWWRPDQDJHRQO\VWXGHQWVRXWRI7KHQ,ZDVWKH
RQO\ODG\WRSDVVWKDWHQWUDQFHH[DPEXW,ZDVQRWUHDG\WRVWDUWWKHFODVV EHFDXVH,¶PQRW
UHDG\ILQDQFLDOO\6RWKDWZKHQ,VFRUHVXFKUHVXOWVLQP\HQWUDQFHWKHSURIHVVRUVLQWKH
XQLYHUVLW\HQFRXUDJHGPHQRWWRZDLWIRUWKHFRPLQJ\HDU

6KHGLGVRZHOORQDWHVWVKHZDVQRWHYHQSUHSDUHGWRWDNH6KHGLGQRWVHHKHUVHOIUHDG\
WREHJLQWKHPDVWHU¶VSURJUDPEHFDXVHVKHGLGQRWKDYHHQRXJKPRQH\WRDWWHQGWKHXQLYHUVLW\
6KHKDGSODQQHGWRWHDFKIRUDZKLOHDQGWKHQFRPHEDFNDQGVWDUWWKHPDVWHU¶VGHJUHHEXWKHU
WHVW VFRUHZDV VR KLJK WKDW WKH SURIHVVRUV HQFRXUDJHG KHU WR VWD\ DQG GR WKHPDVWHU¶V GHJUHH
7KH\ZHUHVRHQWKXVLDVWLFDERXWKHUVFRUHVWKDWKHUSURIHVVRUVDGYLVRUVDQGWKHGHSDUWPHQWKHDG
VDLG ³<RX FDQ GHOD\ \RXU SD\PHQW DQG ZH FDQ ZULWH D OHWWHU WR GLIIHUHQW FRQFHUQV LQ WKH
XQLYHUVLW\<RXKDYHWRMXVWVWDUW´6REHFDXVHRIKHUKLJKWHVWVFRUHVDQGHQFRXUDJHPHQWIURP
IDFXOW\VKHEHJDQKHUPDVWHU¶VGHJUHH
6KH DOVR VSRNH RI KHU FUHDWLYLW\ IRU KHU ILQDO SURMHFW LQZKLFK VKH FULWLTXHG(WKLRSLDQ
WH[WERRNV¶GLVSOD\RIJHQGHUUROHV
:KHQ,ZDVSUHVHQWLQJP\UHVHDUFK LWZDVYHU\IXQQ\  ,EURXJKWHYHU\WKLQJLQDYHU\
LQWHUHVWLQJPDQQHU:KHQ,SUHVHQWHGP\H[DPLQHUIURPWKH8QLYHUVLW\P\DGYLVRUDQG
P\FKDLUSHUVRQZHUHODXJKLQJEHFDXVH,ZDV KLJKO\FULWLFL]LQJWKHDVSHFWWKDWHYHU\ERG\
GLGQ¶WVHHLQWKHERRN)LQDOO\,VFRUHGDJRRGUHVXOWDQGJRWDQH[FHOOHQWLQP\UHVHDUFK
6KH UHFHLYHG DQ ³H[FHOOHQW´PDUN IRU KHU UHVHDUFK VKRZLQJ DJDLQ WKDW VKHZDV TXLWH D JRRG
VWXGHQW
2WKHU3DUWLFLSDQWV
6RPHRI WKHSDUWLFLSDQWV RSHQO\VKDUHG WKDW WKH\ZHUH FOHYHU 6DPUDZLW VD\V ³, ZDV D
YHU\FOHYHUVWXGHQW LQ VFKRROVRP\PRPH[SHFWHGPHWRSDVVIRUDGHJUHH´6KHDOVRVDLGRIKHU
WHVWVFRUHVWKDWHYHQWKRXJKWKHUHZDVDIILUPDWLYHDFWLRQ KHUWHVWVFRUHV ZHUHKLJKHUWKDQZKDW
ZDV QHHGHG IRU DIILUPDWLYH DFWLRQ 6HDGDRSHQO\ VKDUHG WKDW KHU(QJOLVKZDV ³YHU\JRRG´EXW
VD\V LW ZDV EHFDXVH VKH KDG JRRG WHDFKHUV %XW WKHQ VKH WDONHG RI KHU MHDORXV µIULHQG¶
HQFRXUDJLQJDER\WRKDUDVVKHUEHFDXVHVKHZDVGRLQJVRZHOOLQKHUKLJKVFKRROFODVVHV:H

DVNHGKHULIVKHWKRXJKWKHUIULHQGZDVMHDORXVRIKHU,WVHHPHGWRXVWKDWWKHDFWLRQVZHUHTXLWH
KDUVK7KLVZDVKHUUHVSRQVH
2IFRXUVH,ZDVYHU\JRRGLQP\HGXFDWLRQ,QJUDGHHLJKW,ZDVUDQNHGILUVW)URPWKH
ZKROHFODVVIURPWKHZKROHVFKRRO,WRRNILUVWUDQN6KHZDVYHU\MHDORXV,QWKHKLJK
VFKRRO,ZDVDYHU\JRRGVWXGHQW7RSDVVWKHVHSUREOHPV,VLPSO\VWXGLHGP\HGXFDWLRQ
RQO\
6HDGDZDVDWDVLJKWVFKRROHYHQWKRXJKVKHZDVEOLQG6RZKHQ VKHVSRNHDERXWEHLQJD
JRRGVWXGHQWLQKLJKVFKRROVKHLVWDONLQJDERXWEHLQJDJRRGVWXGHQWGHVSLWHKHUGLVDELOLW\LQWKH
PLGVWRISHRSOHZKRGLGQRWKDYHWKDWGLVDELOLW\
2WKHUSDUWLFLSDQWVDOVR VKDUHG WKHLU WHVW VFRUHVDQGHDVHRIDFDGHPLFV<DQQHW VSRNHRI
KHU VHFRQGDU\ HGXFDWLRQ VD\LQJ WKDW VKHZDVQRWEHDXWLIXO WKHQ EXWQRRQHFDUHGEHFDXVH VKH
ZDVIDPRXVLQWKHVFKRROEHFDXVHVKHZDVVRVPDUW³,I\RXDUHIDPRXVZLWKLQWKHVFKRRODQG
UHDOO\,ZDVIDPRXVLQWKHVFKRROEHFDXVHRIP\ZRUN,ZDVDJRRGVWXGHQWUHODWLYHWRWKHRWKHU
IHPDOH VWXGHQWV´ 6KH DOVR VD\V WKDW VKH JUDGXDWHG ZLWK ³JRRG UHVXOW´ =DKHUD VDLG RI KHU
HQWUDQFHH[DPLQWKHVFKRRO³<HVIRUWKDW\HDU WKHUHZDVRQO\RQHIHPDOHZKRVFRUHGKLJKHU
WKDQPH´VKRZLQJWKDWVKHKDGH[FHOOHQW WHVWWDNLQJDELOLW\%H]DDOVRVKDUHGKRZVKHZDVLQWKH
PLQRULW\RIIHPDOHVZKRSDVVHGWKHH[DPWRJRRQWRSUHSDUDWRU\VFKRRODQGWKHQFROOHJH
:KHQVKHWRRNWKHQDWLRQDOH[DPWKH\SDVVHGRQO\VWXGHQWVIURPWKLVVFKRRODWJUDGH
 )URPRQO\  SDVVHG$W WKDW WLPH IURP WKH  VWXGHQWV VHYHQZHUHZRPHQ
7KH\SDVVHGWRJUDGH,QJUDGHWKHUHZHUHVWXGHQWV7KH\SDVVHGRQO\WR
XQLYHUVLW\OHYHOIURPWKDWZHUHZRPHQ

:HVDLGWR+LZRWEHFDXVHKHU(QJOLVKZDVVRJRRG WKDWVKHPXVWKDYHEHHQFOHYHU LQ
VFKRRO6KHUHSOLHG³,Q WKHORZHUJUDGH,ZDVDYHU\JRRGVWXGHQW´-HUXVDOHPDVNHGKHUZKDW
KHUFROOHJHHQWUDQFHH[DPWHVWVFRUHZDVDQGZKHQVKHWROGXVZKDWLWZDV-HUXVDOHPVDLG³7KLV
LVDYHU\JRRGUHVXOW´+DOLPDWROGXVWKDWVKHZDV³YHU\VWURQJLQVFKRRO´ ZKLFKLVWKHUHDVRQ
KHU WHDFKHUV VXSSRUWHG KHU DQG KHU SDUHQWV OHW KHU JR IDU DZD\ WR VFKRRO ZKHQ LW ZDV QRW
FXOWXUDOO\ DSSURSULDWH LQ KHU DUHD 6KH WDONV RI EHLQJ WKH RQO\ IHPDOH LQ WKH $JULFXOWXUDO
(FRQRPLFV'HSDUWPHQW\HWVKHVD\VVKHZRXOG³UHDGDQGGRP\EHVW´VRVKHZRXOGEHUHDG\WR
FRPSHWH LQFODVV6ROL\DQDVD\V WKDW³PDWKHPDWLFV LW LVQRWGLIILFXOW IRUPH´ZKHQDVNHGDERXW
KRZ VKH RYHUFDPH DFDGHPLF FKDOOHQJHV ,Q IDFW ZKHQ LW FDPH WR DFDGHPLFV UDUHO\ GLG
SDUWLFLSDQWVWDONDERXWWKHPDVFKDOOHQJHV
$FDGHPLFV$UH(DV\
0RVW SDUWLFLSDQWVWDONHG PRUHRI WKH FXOWXUDOVWUXJJOHVRU ILQDQFLDOFKDOOHQJHVZKHQJRLQJ
WR FROOHJH VHOGRP GLG VRPHRQH PHQWLRQ D VWUXJJOH ZLWK DFDGHPLFV DQG LQ IDFW LW ZDV WKH
RSSRVLWH)RUH[DPSOH=DKHUDZDVWDONLQJDERXWDOORIWKHILQDQFLDOFKDOOHQJHVDQGKRZVKHJRW
DURXQGWKHPDQGVRZHDVNHGKHUVWUDLJKWRXWLIVKHKDGDQ\DFDGHPLFFKDOOHQJHVLQ XQLYHUVLW\
6KHVDLG³$FDGHPLFV" 1RLW ZDV QRWFKDOOHQJLQJIRUPH´ /DWHUZHDVNHGKHUDJDLQDERXWKHU
PDVWHU¶V GHJUHH DQG VKH VDLG ³QR VWUXJJOHV DFDGHPLFDOO\´ GHPRQVWUDWLQJ KHU QDWXUDO DELOLW\
ZKHQLWFDPHWRDFDGHPLFV0DJGD VDLGRI FROOHJH³,WZDVDYHU\QLFHWLPHIRU PH MXVWWRVWXG\´
VKRZLQJ KHU HQMR\PHQW WR ILQDOO\ EH DEOH WR FRQFHQWUDWH RQ KHU DFDGHPLFV DQG QRW DOO RI WKH
KRXVHZRUNWKDWVKHKDGWRGRZKHQDWKRPH
7KHVHVWDWHPHQWV GHPRQVWUDWHWKDWWKHVHSDUWLFLSDQWV ZHUHYHU\VWURQJVWXGHQWVDQGZHUH
WRS RI WKHLU FODVV LQ WHUPV RI WKHLU WHVW VFRUHV 7KLV VHFWLRQ GLVFXVVHG KRZ SDUWLFLSDQWV ZHUH

DFDGHPLFDOO\ LQWHOOLJHQW VWDUWLQJ LQ SULPDU\ VFKRRO DQG FRQWLQXLQJ LQWR WKHLUPDVWHU¶V GHJUHHV
%XWSDUWLFLSDQWVZHUHQRWRQO\H[FHOOHQWVWXGHQWVWKH\DOVRKDGDORYHIRUOHDUQLQJ
 'HVLUHWR /HDUQ
,DPLQWHUHVWHGWROHDUQHYHU\GD\DQGHYHQQRZ,ZDQWWRDOZD\VEHOHDUQLQJ
6HEOH
$QRWKHULWHPWKDWFDPHWKURXJKWKHLQWHUYLHZVZDVDORYHIRUOHDUQLQJWKDWKDGFDSWXUHG
PDQ\ RI WKH SDUWLFLSDQWV¶ KHDUWV 7KH\ LQZDUGO\ HQMR\HG OHDUQLQJ QHZ WKLQJV DQG JDLQLQJ
NQRZOHGJH,QWKLVVHFWLRQ,GLVFXVVKRZSDUWLFLSDQWVGHPRQVWUDWHGWKHLUORYHIRUOHDUQLQJ
(GHQ
'XULQJKHULQWHUYLHZ(GHQWDONHGRIKHUORYHIRUOHDUQLQJLQDYDULHW\RIZD\V6KHKDGDWKLUVW
IRUNQRZOHGJHWKDWWKHUXUDOYLOODJHOLIHFRXOGQRWTXHQFK )LUVWVKHFKRVHWROLYHQH[WWRWKH
OLEUDU\ZKLFKKDGPDQ\EUDLOOHERRNV7KH OLEUDU\ ZDVDFWXDOO\FORVHU WRKHUKRXVHWKHQKHU
KLJKVFKRROPDNLQJ KHU GDLO\FRPPXWH ORQJDQG FKDOOHQJLQJ +RZHYHUVKH WDONHG RI KHUWLPH LQ
KLJK VFKRRO ZKLOH VKH ZDV LQ $GGLV $EDED DV EHLQJ ³ZRQGHUIXO´ EHFDXVH RI OLYLQJ QHDU WKH
OLEUDU\ ZKHUH VKHFRXOGDFFHVV WKHEUDLOOHERRNVZKHQHYHUVKHQHHGHG WR6KHVDLG³,W ZDVVR
JRRG´ VKRZLQJ KRZ PXFK VKH DSSUHFLDWHG EHLQJ DEOH WR UHDG LQ WKH OLEUDU\ DQG JDLQ WKH
LQIRUPDWLRQVKHZDQWHG
6KHFKRVHWRVWXG\JHQGHUGXULQJKHUPDVWHU¶VSURJUDPZKLFKZDVDQHZGHJUHHFKRLFH
DW WKDW WLPH EHFDXVH VKHZDQWHG WR NQRZKHU ULJKWV DQG XQGHUVWDQGZK\ VKH KDG VXIIHUHG IRU
EHLQJDIHPDOH,QVWHDGRIMXVWLQWHUQDOL]LQJWKHVHLVVXHVOLNHQRWEHLQJDEOHWRUDLVHKHUKDQGVKH

OLWHUDOO\ZDQWHG WRVWXG\WKHPDQGILQGRXWZKDWWKHURRWRIWKHLVVXHZDV 6KHLQGLFDWHGWKDWVKH
WUXO\KDG DSDVVLRQWROHDUQDQGXQGHUVWDQG
,ZDQWWRVWXG\JHQGHUEHFDXVH,ZDQWWRKDYHWKHNQRZOHGJHDERXWKRZFDQ,UDLVHLVVXHV
DERXWP\ULJKWVDQGKRZFDQ,SURWHFWP\VHOIIURPGLIIHUHQWW\SHVRILVVXHV,WZDVQHZ
DWWKLVWLPH DQG,ORYHQHZWKLQJVDQG,MRLQHGJHQGHUVWXGLHV
6KHZDQWHGWRJDLQWKHNQRZOHGJHIURPJHQGHUVWXGLHVVRWKDWVKHZRXOGNQRZKHUULJKWV
6KHKDGDGHVLUHIRUWKLVNQRZOHGJH(GHQFRQFOXGHGWKLVSDUWRIWKHFRQYHUVDWLRQE\VD\LQJWKDW
VKH³ORYHG QHZWKLQJV´ LQGLFDWLQJKHUGHVLUHIRUOHDUQLQJDQGJDLQLQJQHZNQRZOHGJH
7KURXJKKHUZRUGV ,VHHDZRPDQZKR LVYHU\ LQWHOOLJHQWDQGKLJKO\PRWLYDWHG6KH LV
VRPHRQHZKR ORYHV WR OHDUQ DQG LI VKH KDG VWD\HG LQ KHU YLOODJH ZRXOG KDYH EHHQ VWLIOHG E\
SHRSOHZKRGLGQRWXQGHUVWDQGKHUDQGE\MREVWKDWZHUHPHQLDODQGGLGQRWKHOSKHU WRJURZ
+HU WKLUVW IRU NQRZOHGJH KHU GHVLUH WR HVFDSH KHU YLOODJH DQG KHU DVSLUDWLRQ IRU D FDUHHU
PRWLYDWHG KHU WR VXFFHHG 6KH FXUUHQWO\ZRUNV IRU DQ1*2 DQG KDQGOHV DOO RI WKH JULHYDQFH
LVVXHV UHJDUGLQJ FRUUXSWLRQ 6KH ZRXOG VWLOO OLNH WR JHW D MRE ZRUNLQJ RQ JHQGHU LVVXHV DQG
FRQWLQXHVWXG\LQJ
3DUWLFLSDQWVZHUHQRWRQO\DFDGHPLFDOO\VPDUWPDQ\RIWKHPDOVRVSRNH RIWKHLUORYHIRU
OHDUQLQJ %H]D ZKHQ DVNHGZK\ VKHZDV VXFFHVVIXO UHSOLHG ³, UHDG D ORW , DVNHG TXHVWLRQV
IUHTXHQWO\ZKHQ,GLGQRWXQGHUVWDQG´6ROL\DQDWDONHGRIGRLQJKRXVHZRUNDQGWKHQZRUNLQJE\
NHURVHQHODPSWRGRKHUVFKRROZRUN6KHH[SODLQHG³,ZDVKDSS\ DQGLWZDVYHU\LQWHUHVWLQJ IRU
OHDUQLQJ,WLVVRHDV\´6KHDGPLWVKHUHWKDWGRLQJKHUVFKRROZRUN DGGHGWRKHU KDSSLQHVV6KH
ZDVYHU\LQWHUHVWHGLQOHDUQLQJ6KHWKHQPDGH DQRWKHUVWDWHPHQWWKDWLOOXVWUDWHVKHULQWHOOLJHQFH
6KHVD\V³,WLVVRHDV\͟6KHWRRNGHOLJKWLQKHUVFKRROZRUNDQGLWFDPHHDVLO\ WRKHU6KHDOVR
VDLG GXULQJ WKH LQWHUYLHZ ³, OLNHG WR OHDUQ , OLNH P\ HGXFDWLRQ´:KHQ ZH DVNHG KHU DERXW

PDWKHPDWLFV VKHVDLG³<HV,ORYHLW´VKRZLQJWKDWVKHWUXO\HQMR\HGKHUOHDUQLQJH[SHULHQFHV
<DQQHW DOVR VKDUHG KHU ORYH RI OHDUQLQJ:KHQ DVNHG ZK\ VKH OLNHG SUHSDUDWRU\ VFKRRO VKH
UHVSRQGHG³7ZRSXUSRVHVIRUDEHWWHUFKDQFHDQG,¶PUHDOO\LQWHUHVWHGLQOHDUQLQJ´
'HVLUHWR2EWDLQD0DVWHU¶V'HJUHH
3DUWLFLSDQWVH[SODLQHGWKHLUORYHIRUOHDUQLQJDVRQHRIWKHUHDVRQVWKH\ZDQWHGWRJHWD
PDVWHU¶VGHJUHH7KH\KDGDQLQWULQVLF LQWHUHVWLQOHDUQLQJWKHPDWHULDO<DQQHWWDONHG RIZK\VKH
GLGKHUPDVWHU¶VGHJUHHZKLFKVKHSDLGIRUZLWKKHURZQHDUQLQJV³,ZDVLQWHUHVWHGWROHDUQDQG
FKDQJH´ )LUHKHZRWHFKRHG ZKDW<DQQHWVKDUHG DERXWZK\VKHEHJDQKHUPDVWHU¶VGHJUHH
,ZDQWWROHDUQ$FWXDOO\ P\PDVWHUVLVLQJHQGHUVWXGLHV,¶PLQWHUHVWHGLQWKHFRXUVH
EHFDXVHWKHUHDUHVRPDQ\SUREOHPVWKDWWKHIHPDOHVWXGHQWVDUHIDFLQJLQRUJDQL]DWLRQV
DQGHYHQLQHGXFDWLRQDOVHWWLQJV6R,ZDQWWRIRFXVRQWKDWDUHD
)LUHZRW¶VSDVVLRQEURXJKW KHUWRVWXG\JHQGHUEHFDXVHVKHZDV LQWHUHVWHGLQLWQRWWRJDLQ
KHU PRUHPRQH\RUDGLIIHUHQWMRE6KHKDGDGHVLUHWROHDUQDERXWWKHSUREOHPVZRPHQIDFHVR
WKDWVKHFRXOGPDNHD GLIIHUHQFHLQKHUZRUNSODFH6KHDOVRWRRNWKHFRQFHSWVVKHOHDUQHGDQG
DSSOLHGWKHPDWKHUMRE6KHFXUUHQWO\ZRUNVRQJHQGHULVVXHVLQKHUZRUNSODFH³:HDUHJLYLQJ
HGXFDWLRQDOFKDQJHVIRURXUIHPDOHVWXGHQWVDQGZHDOVRSODQSURMHFWVIRUHGXFDWLRQDQGWUDLQLQJ
DQG RWKHU EHQHILWV´ 3DUWLFLSDQWV QRW RQO\ VKRZHG WKDW WKH\ZHUH JRRG LQ VFKRRO EXW WKDW WKH\
UHDOO\HQMR\HGOHDUQLQJDQGHYHQDSSOLHGZKDWWKH\OHDUQHGWRWKHLUMRE FRQWH[WV

 ,QWHUSHUVRQDO
,QWKLVVHFWLRQ,GLYHLQWRWKHPRWLYDWLRQDOIDFWRUVWKDWVXUURXQGHGSDUWLFLSDQWVWKURXJKWKH
UHODWLRQVKLSVWKH\H[SHULHQFHG)LUVW,VKDUHKRZWKHLUIDPLOLHVHVSHFLDOO\WKHLUSDUHQWVEHOLHYHG
LQWKHLUVXFFHVVDQGKRZWKDWLQVSLUHGWKHPRQZDUG7KHQ,VKDUHKRZSDUWLFLSDQWVKDYHDGHHS
PRWLYDWLRQWRKHOSWKHLUIDPLOLHVJHWRXWRISRYHUW\7KH\ZDQWWRSURYLGHIRUWKHLUSDUHQWVZKLFK
VSXUVWKHPRQWRZDUGVWKHLUHGXFDWLRQ7KHQ,VKDUHKRZWHDFKHUVSOD\HGVXFKDQLPSRUWDQWUROH
LQ VHYHUDO RI WKH SDUWLFLSDQWV¶ OLYHV E\ HQFRXUDJLQJ WKHP WKURXJK YDULRXV PHDQV WR VXFFHHG
/DVWO\,GLVFXVVKRZGLIIHUHQWLQGLYLGXDOVVRPHLQWKHLULQQHUFLUFOHVDQGRWKHUVZKRPWKH\KDG
QHYHUPHWLQVSLUHGSDUWLFLSDQWVWRVXFFHHGVRPHEHLQJLQWKHLULQQHUFLUFOH
 )DPLOLHV
1RZDOVRP\IDWKHUFDOOHGXVDQGVDLGZKHQGR\RXVWDUW\RXU3K'"+HHQFRXUDJHGRXU
HGXFDWLRQWREHFRPHDGRFWRUDPRGHOIRURWKHUV(YHQWRGD\PDNLQJWKHPKDSS\RQRXU
VXFFHVVLVWKHPDLQWKLQJ
0HOHVVH
 %HOLHYHUV
3DUHQWV RU D SDUHQW GHSHQGLQJ RQ WKH VLWXDWLRQ ZHUH EHOLHYHUV LQ WKHLU GDXJKWHUV¶
HGXFDWLRQDQGWKLVEHOLHILQWKHLUGDXJKWHUVJDYHWKHPPRWLYDWLRQIRUWKHLUVXFFHVV 3DUHQWV KDG
DQ H[SHFWDWLRQ WKDW WKHLU GDXJKWHUVZRXOGGRZHOO LQ VFKRRO DQGJR WR FROOHJH7KLV ILQGLQJ LV
LQWHUHVWLQJVLQFHQRQHRIWKHVHSDUHQWVKDGPXFK HGXFDWLRQDQGZHUHOLYLQJLQDUXUDODUHDZKHUH
PRVWOLNHO\WKH\GLGQRWVHHPDQ\SHRSOHZLWKDQHGXFDWLRQKRZHYHU WKH\ZHUHYHU\IRFXVHGRQ

WKHLU GDXJKWHUV¶ HGXFDWLRQ  7KLV H[SHFWDWLRQ ZDV RQH RI WKH SULPDU\ PRWLYDWLRQV RI WKHVH
SDUWLFLSDQWVDVWKHLUSDUHQWVHQFRXUDJHGWKHPDOOWKHWLPHWRVWXG\DQGH[SHFWHGWKHPWRGRZHOO
6HYHQ RI WKH LQWHUYLHZHHV KDG VOLFHV RI WKLV WKHPH OD\HUHG WKURXJKRXW WKHLU LQWHUYLHZV \HW
6DPUDZLW<DQQHWDQG+DOLPD¶VLQWHUYLHZVVKRZHGWKLVWKHPHWREHHYHQPRUHSURQRXQFHG
6DPUDZLW
6DPUDZLW¶VPRWKHUVKRZHGLPPHQVHVXSSRUWDQGH[SHFWDWLRQIRU KHU GDXJKWHU WR JHWDQ
HGXFDWLRQ:KHQZHDVNHG6DPUDZLWDERXWVXSSRUWGXULQJWKLV WLPHZHJHWDJOLPSVH LQWR WKH
VSLULWRIKHUPRWKHU
0\PRPRQO\6KHMXVWEXLOWP\PRUDOH,ORYHGP\GDGYHU\PXFK0\PRUDOHSOXV
VKHJDYHXVPRUHWLPHWRVWXG\(YHQVKHVSHQWWKHQLJKWZLWKXV$WWKHGD\WLPHZHDUH
VSHQGLQJWLPHLQWKHPDUNHWVRZHFDQWUDGHPRUH6KHVXSSRUWVXVDQGVKHVSHQGVWKH
QLJKWXSWR6KHMXVWVLWZLWKXV6KHGRHVQ¶WKDYHDQ\HGXFDWLRQEXWSOHDVHUHDG
7KLVLV\RXUFULWLFDOWLPH,GRQ¶WZDQW\RXWRKDYHDOLIHOLNHWKLV6KHHQFRXUDJHGXVDOO
WKHWLPH6KHGLGQ¶WZDQWWRVHHXVKDYHKHUOLIH0\PRPPHDQVDORWWRPH6KHZDVD
EUDYHRQH
,Q WKLVSDUDJUDSK6DPUDZLW WDONHGDERXW WKH VXSSRUWKHUPRWKHUJDYH KHU+HUPRWKHU
ZKR KDG QR HGXFDWLRQ VWD\HG ZLWK 6DPUDZLW ODWH LQWR WKH QLJKW ZKLOH VKH FRPSOHWHG KHU
KRPHZRUNEHFDXVH LWZDV LPSRUWDQW WR VXSSRUWKHUGDXJKWHU+HUPRWKHUZKRFRXOGQRW UHDG
WROG KHUWRUHDGDQGNQHZWKDWWKLVWLPHZDV FULWLFDOIRUKHUGDXJKWHUWREHDEOHWRSDVVWRWKHQH[W
OHYHOZKLFKPRWLYDWHG6DPUDZLWWRVWXG\/DWHU6DPUDZLWJDYHXVDJOLPSVHLQWRKHUPRWKHU¶V
SV\FKHDQGZK\VKHZDQWHGKHUGDXJKWHUWREHHGXFDWHG

$FWXDOO\KHU >PRWKHU@EDFNJURXQGDOVRKHOSHGXVEHFDXVHVKHKDGPDUULHGOLNHDWHHQDJHU
OLNH\HDUVROG0\EURWKHUDQG,DUH\HDUVDSDUW7KHWHHQDJHOLIHDQGKDYLQJDFKLOG
ZDVYHU\FKDOOHQJLQJIRUKHU6KHMXVWOLYHZLWKKHUKXVEDQG¶VLQFRPHDWWKDWWLPH+HU
JUDQGSDUHQWVDQGRWKHUIDPLO\PHPEHUVGRQRWVHQGKHUWRVFKRRO6KHZDVGLVVDWLVILHG
ZLWKWKDWOLIHDQGVKHGLGQRWZDQWWRVHHWKDWKDSSHQWRKHUFKLOGUHQ6KHMXVWZDVDOZD\V
ZLWKXVWRPRWLYDWHDQGJLYLQJXVPRUDOH<RXFDQZLQDQG\RXFDQGRWKLV:K\ZRXOG
\RXZDQWWKLVNLQGRIOLIH"6KHZDVGLVVDWLVILHGZLWKWKDWOLIHDQGVKHGLGQ¶WZDQWWRVHH
WKDWKDSSHQWRKHUFKLOGUHQ6KHVDLG³<RXFDQDFKLHYHEHWWHUWKDWWKLV´6KHGLVFRXUDJHG
XVIURPKDYLQJDER\IULHQG,ZDVDYHU\FOHYHUVWXGHQWLQVFKRRO VRP\PRPH[SHFWHG
PHWRSDVVIRUDGHJUHH
7KURXJKKHUPRWKHU¶VSDVWFRPHVH[SHFWDWLRQIRUKHUGDXJKWHU+HUPRWKHUGLGQRWZDQW
KHUGDXJKWHUWRKDYHWKHVDPHOLIHVKHKDG VRVKHH[SHFWVKHUGDXJKWHUWRGREHWWHU7KHUHLVDQ
H[SHFWDWLRQZKHQ VKH WROG KHU GDXJKWHU WKDW VKH FDQ JHW DQ HGXFDWLRQ DQG HYHQ H[SHFWHG KHU
GDXJKWHUQRWWRKDYHDER\IULHQGEHFDXVHVKHZDQWHG KHUWRIRFXVRQKHUHGXFDWLRQ+HUPRWKHU
KDG EHHQXQKDSS\ZLWKKHU OLIH ILUVWXSVHW WKDW VKHZDVQRWDOORZHG WRJR WR VFKRRO DQG WKHQ
EHFDXVHKHUKXVEDQGZKRZDVKHUSURYLGHUZDVWDNHQIURPKHULQGHDWKDQGVKHKDGWRSURYLGH
IRU WKH ZKROH IDPLO\ 7KLV KDUGVKLS VKH GLG QRW ZLVK RQ KHU GDXJKWHUV ZKLFK SXVKHG KHU WR
PRWLYDWHKHUGDXJKWHUVWRJHWDQHGXFDWLRQ
)XUWKHUPRUH KHUPRWKHU DOVR UHDOL]HG WKDW KHU GDXJKWHU LV FOHYHU ZKLFK LQFUHDVHG KHU
H[SHFWDWLRQVDQGKRSHV WKDWVKHZRXOG GRZHOO ,KDYHIRXQG WKDWPRVWRI WKH LQWHUYLHZHHVDUH
HQFRXUDJHGLQWKHLUHGXFDWLRQEHFDXVHWKH\KDYHVRPHJLIWIRUVFKRRO7KLVVHHPVWREHWKHFDVH
IRU6DPUDZLW DQGKHUPRWKHUZDV YHU\ DZDUHRI LW6DPUDZLWGLG QRWPHQWLRQ WHDFKHUV LQKHU
LQWHUYLHZ VRLW LVQRWFOHDUKRZKHUPRWKHUUHDOL]HG WKDWKHUGDXJKWHU ZDV YHU\FOHYHU EXWVKH

VRPHKRZ KDGWKLVLQIRUPDWLRQDQGKHUKRSHZDV HYHQJUHDWHUWKDWKHUGDXJKWHUZRXOGGRZHOO
7KHUHIRUH VKH IRFXVHG ZLWK KLJK H[SHFWDWLRQ RQ KHU GDXJKWHU¶V HGXFDWLRQDO MRXUQH\ HYHQ
LQVWUXFWLQJKHURQWKHLPSRUWDQFHRIIRUJRLQJER\IULHQGVXQWLODIWHUFRPSOHWLRQRIVFKRRO
,QWKHQH[WQDUUDWLYH,WDONDERXW<DQQHWZKROLNH6DPUDZLWDOVRORVWKHUIDWKHUEXWZKHQ
VKHZDV\HDUVROG<DQQHW¶VPRWKHU¶VPRWLYDWLRQLVGLIIHUHQWIURP 6DPUDZLW¶VPRWKHULQWKDW
KHUPRWLYDWLRQLVEDVHGRQKHUODWHKXVEDQG¶VGUHDPWRVHHKHUGDXJKWHUVHGXFDWHG6KHIHHOVLWLV
KHU UHVSRQVLELOLW\ WR IXOILOOKHUKXVEDQG¶V GHVLUHVHYHQ WKRXJKVKHRULJLQDOO\KDGQRWVXSSRUWHG
KHU GDXJKWHUV¶ HGXFDWLRQ 6DPUDZLW¶V PRWKHU RQ WKH RWKHU KDQG KDG DOZD\V ERXJKW LQWR WKH
FRQFHSWRIHGXFDWLRQDQGKDGHQFRXUDJHGDQGEHOLHYHGWKDWKHUGDXJKWHUVZRXOGGRZHOO
<DQQHW
<DQQHW¶VPRWKHUZDVSDVVLRQDWHDERXW VHHLQJKHUGDXJKWHUVPDUULHG DW D\RXQJDJHDQG
FRQWLQXDOO\ SHVWHUHG KHU KXVEDQG WR PDUU\ RII WKHLU ROGHVW \HDUROG GDXJKWHU +HU IDWKHU
IHDULQJKLVZLIHZRXOGGLYRUFHKLPLIKHGLGQRWDOORZKHUWRPDUU\RII WKHLUGDXJKWHU DJUHHG
EXW RQO\ RQ WKH FRQGLWLRQ WKDW VKHZRXOG OHW WKH UHVW RI WKH FKLOGUHQ JHW DQ HGXFDWLRQ EHIRUH
PDUULDJH+HUPRWKHUDJUHHG6DGO\KHUIDWKHUGLHGZKHQVKHZDV\HDUVROGEXW KHUIDWKHU¶V
G\LQJZRUGVWRKHUPRWKHUZHUHDUHPLQGHU WR HGXFDWHWKHLU FKLOGUHQ
$IWHUKHGLHGVKHWKLQNDVVKHLVUHVSRQVLEOH0\IDWKHUZDUQHGKHUWKDWLIVKHGLGQRWGR
WKLV >JLYH WKHLU GDXJKWHUV DQ HGXFDWLRQ@ *RG ZRXOG SXQLVK KHU  +H ZDV ZDUQLQJ KHU
EHIRUHKLVGHDWKKHZDV MXVW WKLQNLQJDERXWKLVGHDWKDQGKHZDV WHOOLQJKHU DERXW WKH
SUREOHPRIPDUULDJHHVSHFLDOO\ IRUPHEHFDXVHKH OLNHVYHU\PXFKPHDQGKHZDQWV WR
VHHP\ILQDOUHVXOWLQHGXFDWLRQ+HH[SHFWHGWKLV,ZDVDFWLYHDWWKDWWLPHDQG,ZRXOG
EHVXFFHVVIXOZLWKHGXFDWLRQ$IWHUKLVGHDWKVKHWKLQNVVKHLVUHVSRQVLEOHDQGZLOOQRW
DOORZKHU>PH@WRPDUU\+HUIULHQGVDVNKHUDQGVKHVD\VQR+HUIDWKHUJDYHPHWKLV

UHVSRQVLELOLW\VR,ZLOOQRWGRWKDW$OORIXVZHUHVWXGHQWVDWWKDWWLPHEHFDXVHWKHUHZDV
WKLV W\SHRIZDUQLQJ (YHQ WKRXJK WKHUHZDV ILQDQFLDOSUREOHP VKHZDVZRUNLQJYHU\
KDUG
:HDUHLQWURGXFHGWRDSDVVLRQDWHIDWKHUZKREHOLHYHGLQKLVGDXJKWHUVDQGZDQWHG WKHP
WR JHW DQ HGXFDWLRQ+HZDV DIUDLG KLVZLIHZRXOG GLYRUFH KLP LI KH GLG QRW DOORZ KLV ROGHVW
GDXJKWHUWRPDUU\ DWD\RXQJDJH VR WREHPDUULHGEXWWKHQPDGH WKHFRPPLWPHQWWKDWWKHUHVWRI
KLVFKLOGUHQZRXOG QRWPDUU\HDUO\DQGZRXOG KDYHDQHGXFDWLRQ+HKDGDQH[SHFWDWLRQWKDWKLV
IDPLO\ZRXOGEHHGXFDWHGDQG WKDWQRWKLQJZRXOGVWDQG LQ WKHZD\RI WKDWHGXFDWLRQ+HHYHQ
ZHQW VRIDUWRWHOOKLVZLIHRQKLVGHDWKEHGWKDWLIVKHGRHVQRWIXOILOOKLVZLVKHV *RGZLOOSXQLVK
KHU+LVZLIH WRRN WKDWVWDWHPHQW WRKHDUWDQGIRU WKHUHVWRIKHU OLIH IRFXVHG RQSURYLGLQJDQG
HQFRXUDJLQJKHUFKLOGUHQ¶VHGXFDWLRQ HYHQWKRXJKWKDWZDVQRWKHURULJLQDOLQWHUHVWQRUGLGVKH
KHUVHOIKDYHDQHGXFDWLRQ
5HDOO\ ,GLGQ¶WIRUJHWRQFHXSRQDWLPH ,ZDVGRLQJP\KRPHZRUNVLQFH,KHOSHGKHU
>PRP@ DOVR E\ WKH ZD\  , KHOSHG KHU DW WKDW WLPH , ZDV D YHU\ FRPPLWWHG WR P\
HGXFDWLRQDQGDOVR,ZDVFRPPLWWHGWRKHOSKHULQP\IUHHWLPH$QGZKDW,GLGQ¶WIRUJHW
LVWKDWVKHVLWVZLWKPHWRHQFRXUDJHPHWRGRP\KRPHZRUN,IVKHVOHHSV,ZLOOVOHHS
EHFDXVH,ZLOOEHWLUHGEHFDXVHRIWKHH[DP$V,WROG\RXP\PRWKHUZDVQRWUHVSRQVLEOH
GXULQJWKHGD\VRIP\IDWKHUEXWDIWHUKH>GLHG@WKDWVKHZDVYHU\UHVSRQVLEOH(YHQ
GLIIHUHQWSHRSOH WHOO KHUZK\GRQ¶W \RXPDNH WKHP WRPDUU\:K\GRQ¶W \RX JHWRWKHU
SHRSOH ZKR FDQ KHOS \RX"  7KHVH LGHDV ZHUH VXJJHVWHG WR KHU %XW VKH ZRXOG QRW
YROXQWHHUKHUIDWKHUWROGPHWKDW,ZLOOQRWPLVV,ZRXOGQRWOLNHWRPLVVP\KXVEDQG¶V
UHVSRQVLELOLW\6KHZDVYHU\UHVSRQVLEOHUHDOO\DIWHUP\IDWKHU¶VGHDWK%XWEHIRUHWKDW
VKHZDVQRW

+HUPRWKHUIXOILOOHGKHUKXVEDQG¶VYLVLRQDQGPDGHVXUHWKDW<DQQHWKDGHYHU\WKLQJVKH
QHHGHG WR FRPSOHWH KHU HGXFDWLRQ:H DOVR VHH WKH ORYH RI KHUPRWKHU ZKR OLNH 6DPUDZLW¶V
PRWKHUDOVRVDWZLWKKHUZKLOHVKHGLGKHUKRPHZRUNDQGHQFRXUDJHGKHUGDXJKWHUWRGRZHOO
+HUPRWKHUDOVRIRXJKW RIIWKHJRVVLSIURPQHLJKERUVWRKDYH KHUGDXJKWHUPDUULHGDQGVWXFNWR
WKHIDWKHU¶VYLVLRQRIKLVGDXJKWHUJRLQJWRVFKRRO,WLVHYLGHQWWKDWKHUPRWKHUWKRXJKPRWLYDWHG
E\ KHU KXVEDQG H[SHFWHG WKDW KHU GDXJKWHU ZRXOG GR ZHOO 6KH EHOLHYHG ZKDW KHU KXVEDQG
EHOLHYHGDERXW KHUGDXJKWHUWKDW <DQQHWZRXOGH[FHOLQVFKRRO7KLVLVHYLGHQFHGE\WKHIDFWWKDW
VKHVSHQWWLPHDQGHQHUJ\DQGPRQH\RQKHUGDXJKWHU¶VHGXFDWLRQ
<DQQHWDOVRWDONHGDERXWKHURZQPRWLYDWLRQWRGRZHOOLQVFKRROEHFDXVHRIKHUIDWKHU¶V
LQIOXHQFH6KHVSRNHDERXWKHU LQWHUQDOGULYHZKLFKWROGKHUVKHZRXOGEHVXFFHVVIXORQHGD\
6KHVDLGVKHLVVXUHWKDWKHUGULYHZDVSXWWKHUHE\KHUIDWKHUEHFDXVHRIDOORIWKHHQFRXUDJHPHQW
VKHUHFHLYHGIURPKLP³$QGUHDOO\P\IDWKHUHYHQP\IDWKHUEHIRUHKHZDVDSSUHFLDWLQJPH
<RXDUHFOHYHU \RXZLOOEHDJRRGZRPDQ IRU WKH IXWXUH , H[SHFW \RXU VXFFHVV´6KHZDVVR
LQWHUQDOO\PRWLYDWHGWKDWVKHZRXOGHYHQSOD\ZLWKKHUH[HUFLVHERRNVDQGQHYHUPLVVHGDFODVV
<DQQHWHPEUDFHGKHUIDWKHU¶VYLVLRQRIJHWWLQJDQHGXFDWLRQ(YHQWKRXJKKHGLHGZKHQ
VKHZDV RQO\ LQ VL[WK JUDGH WKHPRWLYDWLRQ WKDW KH KDG LQVWLOOHGZLWKLQ KHU UHPDLQHG IRU KHU
HQWLUH OLIHWLPH6KHEHOLHYHG WKDW LWZDVKLVH[SHFWDWLRQDQGEHOLHI LQKHU WKDWPRWLYDWHGKHU WR
ILQLVKKHUHGXFDWLRQ
+DOLPD
+DOLPDJUHZXSZLWKKHUPRWKHUDVKHUSDUHQWVGLYRUFHGZKHQVKHZDVRQH\HDUROG'XHWRD
SRRUVFKRROV\VWHPKHUPRWKHUZDVRQO\DEOHWRILQLVK IRXUWKJUDGH )UXVWUDWLRQDWKHURZQ
ODFNRIDQHGXFDWLRQIXHOHGKHUSDVVLRQ WRSXVKKHUGDXJKWHU +DOLPDZDVQRWDIIHFWHGE\KHU

FRPPXQLW\¶V EHOLHI RQ HGXFDWLRQ EHFDXVH KHU PRWKHU PDGH VXUH WKDW +DOLPD ZHQW WR VFKRRO
)URPWKHWLPH+DOLPDVWDUWHGLQVFKRROVKHZDVDZDUHWKDWKHUPRWKHUKDGEHHQDJRRGVWXGHQW
EHFDXVHKHUWHDFKHUVWROGKHUWKDWKHUPRWKHUZDVDQH[FHOOHQWVWXGHQWLQVFKRRODQGVKHZDVOLNH
KHU PRWKHU +DOLPD WDONHG RI IHHOLQJ KDSS\ GXULQJ WKLV WLPH DQG WKDW KHU PRWKHU¶V SDUHQWV
VXSSRUWHGKHUDVZHOO+HUPRWKHUZDVDEOHWRVXSSRUWKHUILQDQFLDOO\E\KDYLQJDVPDOOFDIHWHULD
WKDW VROG WHM KRPHPDGH KRQH\ ZLQH +DOLPD ZDV GRLQJ H[WUHPHO\ ZHOO LQ VFKRRO ZKLFK
PRWLYDWHG KHU IDWKHU WR VXSSRUW KHU DV ZHOO ,Q WKLV ZD\ VKH ZDV SURWHFWHG IURP WKH WRZQ¶V
SHRSOH¶V YLHZV RQ HGXFDWLRQ  6KH WROG XV ODXJKLQJ DERXW WKH YLOODJH SHRSOH DQG KHU IDWKHU
³7KH\DOZD\VDVNHGP\IDWKHUDERXWPDUULDJH7KH\ZRXOGVD\ZK\\RXVHQGWKLVJLUOWRVFKRRO"
0\IDWKHUZRXOGVD\WKDWVKHLVP\ER\´+HFRQWLQXHGWRVXSSRUWKHULQKLJKVFKRRO6KHVDLG
WKDWERWKKHUPRWKHUDQGIDWKHUSDLGIRUKHUEXVULGHWRWKHKLJKVFKRROZKHUHVKHUHQWHGDKRXVH
6DGO\KHUPRWKHUJUHZVLFNDQGHYHQWXDOO\SDVVHGDZD\:KHQ+DOLPDPDGHLWWRFROOHJHVKH
GLGQRWKDYHWKHVXSSRUWVKHRQFHKDG+HUPRWKHUZDVVLFN DQGKHUIDWKHUKDGPDQ\FKLOGUHQKH
KDGWRWDNHFDUHRI
%RWKRI+DOLPD¶VSDUHQWVVXSSRUWHGKHUHGXFDWLRQLQSULPDU\DQGVHFRQGDU\VFKRRODQG
H[SHFWHGKHUWRGRZHOO)LUVWKHUPRWKHUKDGKLJKH[SHFWDWLRQVIRUKHUGDXJKWHUEHFDXVHVKHKDG
EHHQDJRRGVWXGHQWDVDFKLOGDQGDOVRZLVKHGVKHKDGEHHQDEOHWRFRQWLQXH OLNH6DPUDZLW¶V
PRWKHU+HUPRWKHU¶V GUHDPZDV IRU+DOLPD WR JHW DQ HGXFDWLRQ+DOLPD HYHQ KHDUG WKDW KHU
PRWKHUZDVDJRRGVWXGHQWZKHQVKHZDVLQVFKRROZKLFKKHOSHG WRPRWLYDWHKHUWRGRZHOOLQ
VFKRRO(YHQWXDOO\WKHQHZVWKDW+DOLPDZDV DJRRGVWXGHQWJRW DURXQGWKHWRZQDQGKHUIDWKHU
EHJLQVWRH[SHFWWKDW+DOLPDZRXOGGRZHOOHYHQWUHDWLQJ+DOLPDOLNHDER\FKLOG+DOLPDNQHZ
WKDWVKHZDV JHWWLQJVSHFLDOWUHDWPHQWDQGWKHUHZDV DQRXWHUH[SHFWDWLRQWKDWVKHZRXOGGRZHOO
ZKLFKPRWLYDWHG KHU WR EH D EHWWHU VWXGHQW +DOLPD IHOW H[WUD VSHFLDO NQRZLQJ WKDW KHU IDWKHU

FDUHGIRU KHU DVLIVKH ZDV DER\7KLVH[WUDFDUH EURXJKWPRUHLQZDUGSUHVVXUHIRU KHUWRH[FHO
ZKLFKVKHGLGHYHQWXDOO\EHFRPLQJWKHILUVWZRPDQWRJHWDFROOHJHHGXFDWLRQIURPKHUYLOODJH
7KURXJKRXWWKLVVHFWLRQ,KDYHVKRZQKRZWKHSDUHQWVRI<DQQHW6DPUDZLWDQG+DOLPD
H[SHFWHG WKHLUGDXJKWHUV WRH[FHO LQVFKRRODQG WRJHW LQWRFROOHJH7KLVH[SHFWDWLRQPRWLYDWHG
WKHLU FKLOGUHQ WR GRZHOO EHFDXVH WKH\ NQHZ WKHLU SDUHQWV EHOLHYHG LQ WKHP$QRWKHUZD\ WKDW
SDUWLFLSDQWVZHUHPRWLYDWHGZDVE\WKHGHVLUHWRWDNHFDUHRIWKHLUIDPLOLHVDQGEULQJWKHPRXWRI
SRYHUW\
 3URYLGHUV
7KURXJKRXW PRVW RI WKH LQWHUYLHZV WKH WKHPH RI ZDQWLQJ WR SURYLGH IRU IDPLOLHV WR
UHOHDVH WKH EXUGHQ RI SRYHUW\ ZDV YHU\ HYLGHQW , WDJJHG WKLV WKHPH  WLPHV LQ 19LYR DV
%HQHILWV WR (GXFDWLRQ 0DQ\ SDUWLFLSDQWV WDONHG RI VXSSRUWLQJ WKHLU IDPLOLHV ZKHQ WKH\ ZHUH
ILQLVKHG ZLWK VFKRRO DQG KDG D MRE 6LQFH PDQ\ RI WKH ZRPHQ , LQWHUYLHZHG ZHUH UDLVHG LQ
SRYHUW\WKH\KDGDJRDORIJHWWLQJWKHLUIDPLOLHVRXWRISRYHUW\DQGWKLVJRDOPRWLYDWHGWKHPWR
GRZHOOLQVFKRRO)XUWKHUPRUHWKH\VDZ WKHVDFULILFHWKDWWKHLUSDUHQWV KDGPDGH WRJLYHWKHP
DQHGXFDWLRQDQGWKH\ZHUH PRWLYDWHGWRGRZHOO LQVFKRROEHFDXVHRI WKLVVDFULILFH7KLVZDV
FHUWDLQO\WKHFDVHZLWK=DKHUD6DPUDZLWDQG<DQQHW6DPUDZLWHYHQFKRVHKHUPDMRUEDVHGRQ
WKHIDFWWKDWVKHZRXOGEHDEOHWREHHPSOR\HGDIWHUJUDGXDWLRQDQGKHOSKHUPRWKHU
6DPUDZLW
6DPUDZLW¶VWHVWVFRUHVIRUXQLYHUVLW\ZHUHTXLWHKLJKDQGVKHFRXOGKDYHMRLQHGDQ\PDMRU LQ WKH
KXPDQLWLHVGHSDUWPHQW LQFOXGLQJEHFRPLQJD ODZ\HU EXW VKHGHFLGHG WR MRLQ HGXFDWLRQ
EHFDXVHWKHJRYHUQPHQWZRXOGJLYHJUDGXDWHVDWHDFKLQJSRVWXSRQJUDGXDWLRQ6KHZDVDIUDLGLI
VKHMRLQHGDQRWKHUGHSDUWPHQWVKHZRXOGQ¶WILQGDMREDQG VKHKDGKHUKHDUWVHWRQSURYLGLQJIRU

KHU IDPLO\:KLOH6DPUDZLWZDVDWXQLYHUVLW\ VKHIDFHGSUREOHPVZLWKKHU ILQDQFHVDQGPDGH
WKH GHFLVLRQ WRZRUN 6KH WDONHG DERXWZDQWLQJ WR WUDYHO WR VHH KHUPRWKHU EXW NQHZ VKHZDV
XQDEOHEHFDXVHVKHKDGWRXVHDOORIKHUIXQGVWRZDUGVVFKRRO 6KHDOVRXVHGWKHRSSRUWXQLW\WR
ZRUNWRVHQGVXSSRUWKRPHWRKHUPRWKHU:HFDQVHHWKDWWKHWZRKDGDYHU\FORVHUHODWLRQVKLS
DQG FDUHG IRU RQH DQRWKHU GHHSO\+HU FKRRVLQJ WRZRUN RYHU YLVLWLQJ KHUPRWKHU VKRZV WKDW
6DPUDZLWYDOXHGKHUHGXFDWLRQVRPXFKWKDWVKHNQHZLWZDVEHWWHUWR VWD\ DWVFKRRODQGZRUN
UDWKHUWKDQJREDFNWRWKHYLOODJHWRYLVLWKHUPRWKHU6KHDOVRNQHZWKDWKHUPRWKHUZRXOGDJUHH
ZLWKKHUGHFLVLRQ
,ZDQWHGWRVHHP\PRPLQIUHTXHQWWLPHV EXW,QHHGHGWRZRUNGXULQJP\EUHDNWLPH
<RX FDQ HDUQ LQFRPH GXULQJ WKLV WLPH RWKHUZLVH \RX ZLOO IDFH D VKRUWDJH RI ILQDQFH
,QVWHDGRIYLVLWLQJP\PRP,KDGWRJRDQGZRUNWRKDYHPRQH\DQGHYHQVHQGPRQH\
EDFNWRP\PRP,WZDVWKHRSSRUWXQLW\WKDW,IDFHG
$IWHUVKHJUDGXDWHGIURPFROOHJHVKHEHJDQZRUNLQJDVDOHFWXUHUDQGZDVVHQGLQJPRQH\
KRPH+HUIULHQGVHQFRXUDJHGKHUWRWDNHWKHH[DPWRJHWDPDVWHU¶VGHJUHH6KHDWILUVWGLGQRW
ZDQWWRGRWKLVEHFDXVHVKHZDQWHGWRZRUNIRUWKUHH\HDUVLQRUGHUWRVHQGPRQH\KRPHWRKHU
PRWKHU EXW WKH WXLWLRQZDV FKHDSHU WKDW VHPHVWHU DQG KHU IULHQG JDYH KHUPRQH\ WR WDNH WKH
HQUROOPHQWH[DP6KHDJUHHGDQG WRRN WKHH[DP6KHSDVVHGDQGZDVDFFHSWHG LQWRDPDVWHU¶V
GHJUHHSURJUDP6KHGHFLGHGLWZDVDJRRGRSSRUWXQLW\WRFRQWLQXHKHUHGXFDWLRQDWWKDWWLPHEXW
GLGQRWZDQWKHUPRWKHUWRNQRZDERXWLW
$Q\ZD\V,GLGQRWWHOOP\PRWKHUWKDW,ZDVVWDUWLQJP\PDVWHU¶VSURJUDPEHFDXVHVKH
ZRXOGKDYH WROGPHQRW WR VHQGKHUPRQH\ 6KHKDYHVXFKDNLQGRIH[SHQVHV6KH LV
WHOOLQJVXFKWKLQJWRPH,JRWDORWRIPRQH\IURPSDUWWLPHZRUN7KHFROOHJHLVJLYLQJ
XVDQRUPDOVDODU\ZLWKWKHFUHGLWKRXUV,I\RXJLYHDWHDFKLQJSURJUDPPRUHWKDQWKDW

KRXU\RXZLOOJHWDSDUWWLPHIHH,WKHOSHGPHDORW6RFUHGLWKRXUV,FRYHUHGLQP\
PDVWHU¶VSURJUDP
,Q WKLV LQVWDQFH LW DSSHDUV WKH WDEOHV KDYH WXUQHG DQG VKHZDV QRZ WDNLQJ FDUH RI KHU
PRWKHU6KHKDG JUDGXDWHGIURPFROOHJHDQGGLG QRWZDQWKHUPRPWRNQRZWKDWVKHKDG VWDUWHG
KHUPDVWHU¶VGHJUHHEHFDXVHVKHZDQWVWRKHOSKHUPRWKHUILQDQFLDOO\6KHHQGVXSWHDFKLQJ
FUHGLWKRXUVZKLFKLVQLQH FODVVHVZLWKDERXWVWXGHQWVLQHDFKFODVV6KHZDVDOVRWDNLQJ
FUHGLWKRXUV6KHVD\VRIKHUPDVWHU¶VGHJUHH³<RXKDYHWRVWXG\7KHILHOGLVQHZIRUPH,
KDYHWRFRPSHWHZLWKWKHVWXGHQWVZKRKDYHD JRRGEDFNJURXQGLQWKLVILHOG2WKHUZLVH\RXZLOO
IDLO,KDYHWRUHDGDWQLJKW6XFKDWLPHDVWKLV,KDYHSDVVHG´
:KHQ VKH VWDUWHG WDONLQJ DERXW KRZPDQ\ FODVVHV VKH WDXJKWZKLOH GRLQJ KHUPDVWHU¶V
GHJUHH ,DOPRVWIHOORXWRIP\VHDW,WDXJKWWZRFODVVHVZKLOHGRLQJP\PDVWHU¶VDQGLWNHSWPH
YHU\EXV\,FDQVHHWKDWVKHZDVVRLQFUHGLEO\GHGLFDWHGWRKHOSLQJKHUIDPLO\ZKLFK PRWLYDWHG
KHUWRGRZHOOLQVFKRRODQGWRWDNHRQH[WUDMREV,Q6DPUDZLW¶VFDVHKHUPRWKHU¶VH[SHFWDWLRQ
LQVSLUHG KHU WR VXFFHHG EXW WKHQ VHHLQJ KHU PRWKHU¶V GHVSHUDWLRQ DIWHU ORVLQJ KHU IDWKHU
FRQWLQXDOO\ PRWLYDWHG KHU WR EH VXFFHVVIXO VR WKDW VKH FRXOG SURYLGH IRU KHU PRWKHU 7KLV
PRWLYDWLRQ VKRZV KHU WHQDFLW\ WR ILQLVK KHU PDVWHU¶V GHJUHH DQG SURYLGH IRU KHU IDPLO\
ILQDQFLDOO\6KHFRQWLQXHG WRVSHDNDERXWKHUPRWLYDWLRQ
$FWXDOO\ ,OLNHFKDOOHQJHV7KH\PDNH\RXYHU\VWURQJ,KDYHDOZD\VKDGDGUHDPWR
ZLQSRYHUW\ IURPP\KRXVHKROG  ,KDYH WRVWULYHIRU WKLVDQGJLYHDEHWWHU OLIH IRUP\
VLVWHUVDQGP\IDPLO\7KDWZDVP\GUHDPDQGP\JRDO,WPRWLYDWHVPHDOZD\VWRZLQ
DQGDFKLHYHEHWWHU 1RZ,DPKDSS\ZLWKP\VWDWXVEHFDXVH,FDQKHOSP\IULHQGVDQG
P\IDPLO\DQGP\UHODWLYHV(YHU\WKLQJ6KH>P\PRP@LVSURXGDQGWKDQNV*RG

+HU GUHDPZDV WR WDNH KHU IDPLO\ RXW RI SRYHUW\ DQG JLYH WKHP D EHWWHU OLIH DQG WKLV
PRWLYDWLRQSURSHOOHGKHUIRUZDUGLQWRWKHZRPDQVKHLVWRGD\6DPUDZLWLV YHU\VXFFHVVIXOQRZ
ZRUNLQJ LQDQ1*2LQ$GGLV$EDED6KHIXOILOOHGKHUGUHDPRIEHLQJDEOH WRKHOSKHUPRWKHU
DQGFDUHIRUKHUIDPLO\DQGIULHQGV
<DQQHW
<DQQHWOLNH6DPUDZLWHQGHGXSVHQGLQJPRQH\ WRKHUPRPDIWHUVKHJUDGXDWHGEXW KHU
PRWLYDWLRQ LQ VFKRROVWHPPHG IURPZDQWLQJWRGRZHOOEHFDXVHKHUPRWKHUZDV ZRUNLQJKDUGWR
SURYLGHIRUKHU7KHUHZDV DWLPHLQ<DQQHW¶VLQWHUYLHZ ZKHUHVKH WDONHG RIKRZXSVHWVKHZRXOG
JHWLIVKHZDV JRLQJWRIDLODVXEMHFWEHFDXVHRI KHU PRWKHU¶VVDFULILFH
:KDW , IHOWZKHQ,ZDVDKLJKVFKRROVWXGHQW LI ,KDGDQ;>)@ZLWKLQP\KLJKVFKRRO
PDUN ,ZDV UHDOO\ FU\LQJ7KDW UHDVRQZDVVLQFHP\PRWKHUZDVGRLQJGLIIHUHQW WKLQJV
DQG VLQFH VKHZDV GRLQJ GLIIHUHQW FKDOOHQJHV IRUPHKRZ FRXOG WKLV KDSSHQ  6R DQ;
PHDQVZKHQ\RXDUULYHIRUWKHDQVZHULWLVJLYHQDQGLWLVLQFRUUHFW,ZDVUHDOO\FU\LQJ
>VLQFH@VKHZDVZRUNLQJIRUPH
<DQQHW VKRZHG WKDW KHU LQWHUQDO PRWLYDWLRQ WR VXFFHHG ZDV FRPLQJ IURP KHU PRWKHU
EHFDXVHRIKRZPXFKKHUPRWKHUVXSSRUWHGDQGVDFULILFHGIRUKHU7KLVZDVRQHRIWKHEHQHILWV
WRKDYLQJDVXSSRUWLYHIDPLO\2QFHVKHJUDGXDWHGVKHEHJDQKHOSLQJKHUPRWKHUDQGVXSSRUWLQJ
KHU \RXQJHU VLEOLQJV¶ FROOHJH DQG GLSORPD HGXFDWLRQ 6KH HYHQWXDOO\ JRWPDUULHG DQG GLG KHU
PDVWHU¶V GHJUHH %XW E\ WKH WLPH VKH GLG KHUPDVWHU¶V GHJUHH VKH GLG QRW QHHG WKH ILQDQFLDO
VXSSRUWRIKHUPRWKHU6KHLVQRZDXQLYHUVLW\OHFWXUHUDQGKHUPRWKHULVUDLVLQJKHU\RXQJHVW
VLEOLQJ
3DUWLFLSDQWV ZHUH PRWLYDWHG WR JHW DQ HGXFDWLRQ WR SOHDVH WKHLU SDUHQWV DQG WKH\ DOVR
ZDQWHG WRSURYLGH ILQDQFLDOO\ IRU WKHLUSDUHQWVZKHQ WKH\JUDGXDWHG7KH LQWHUYLHZHHV VDZ WKH

VXIIHULQJDQGORYHSRXUHGRXWE\WKHLUSDUHQWVDQGZDQWHGWREULQJWKHLUSDUHQWVRXWRISRYHUW\
)RUVHYHUDORIWKHLQWHUYLHZHHVWKLVZDVWKHLU PRWLYDWLRQ WKH\QHHGHGWRJHWWKHLUHGXFDWLRQDQG
RYHUFRPHDQ\REVWDFOHWKDWZDVLQWKHZD\VRWKH\FRXOGKHOSWKHLUSDUHQWV
=DKHUD
=DKHUD EHOLHYHG WKDW LI VKH JRW DQ HGXFDWLRQ VKH FRXOG KHOS KHU IDPLO\ PRYH RXW RI
SRYHUW\7KLVVWHPPHGIURPWKHVXUURXQGLQJVVKHJUHZXSLQ6KHFDPHIURPDIDPLO\ZKRGLG
QRW KHOSKHU ILQDQFLDOO\ +HU IDWKHU ZDVMREOHVVZKLOHVKHZDVJURZLQJXSDQGKHUPRWKHUKDG
QHYHUZRUNHGRXWVLGH WKHKRPH6KHGLGQRW GZHOO RQKHU LQWHQVHSRYHUW\H[SHULHQFH EXW VKH
FDVXDOO\PHQWLRQHGWKDWVKHGLGQRWRZQDSDLURIVKRHVXQWLOKHUVHQLRU\HDULQKLJKVFKRRO6KH
DOVRKDG WRVXSSRUWKHUVHOIILQDQFLDOO\WRJRWRVFKRRO+HUIDWKHUZDQWHGWRKHOSKHUEXWKDGQR
PHDQVWRVXSSRUWKHU6KH ZDVRQ KHU RZQ <HW EHFDXVH RI KHUH[SHULHQFHZLWKKHU IDPLO\VKH
ZDQWHGWRVXSSRUWWKHP³,ZDVKRSLQJWRJUDGXDWHDQGKDYHPRQH\WRVXSSRUWP\ IDPLO\´ +HU
GUHDPRIVXSSRUWLQJKHUPRWKHUHYHQWXDOO\FDPHWUXH6KHWDONHGRIVXSSRUWLQJKHUPRWKHULQWKH
LQWHUYLHZDQGKRZVKHQHYHUUHFHLYHGILQDQFLDOVXSSRUWIURPKHUEXWQRZVKHJLYHVKHUPRWKHU
ILQDQFLDOVXSSRUW
6DPUDZLW <DQQHW DQG =DKHUD DOO VKDUHG KRZ WKH\ VXSSRUWHG WKHLU SDUHQWV DIWHU
JUDGXDWLRQ7KHLUIDPLOLHVEHOLHYHGLQWKHPDQGWKH\UHVSRQGHGE\ZDQWLQJWRSXOOWKHLUIDPLOLHV
RXW RI SRYHUW\ 7KH RQH H[FHSWLRQ LV +DOLPD ZKRVH IDPLO\ EHOLHYHG LQ KHU EXW VKH GLG QRW
PHQWLRQVXSSRUWLQJKHUIDPLO\DIWHUVKHJUDGXDWHG6KHGLGKRZHYHUPHQWLRQWKDWVKHVXSSRUWVD
IHZVWXGHQWVIURPKHUFRPPXQLW\WRJRWRVFKRRO7KHVHSDUWLFLSDQWV VKRZKRZWKHLUPRWLYDWLRQ
WR EH VXFFHVVIXO WUXO\ GLG HQYLVLRQ D EULJKWHU IXWXUH HVSHFLDOO\ IRU WKHLU IDPLOLHV ,Q WKH QH[W
VHFWLRQ,VKRZKRZWHDFKHUVSOD\HGDPRWLYDWLRQDOUROHLQSDUWLFLSDQWV¶OLYHV

 7HDFKHUV
%XWDWWKDWWLPHLWZDVDYHU\GLIILFXOWVLWXDWLRQEXWDV,WROG\RXP\WHDFKHUVHQFRXUDJHGPH
EHFDXVHRIP\JRRGUHVXOW(YHQLIWKHURDGZDVLQDFFHVVLEOHIRU PH P\WHDFKHUVDGYLVHPHWR
PDNHVWURQJ
+HUPHOD
7HDFKHUVSOD\DQLPSRUWDQWPRWLYDWLRQDODQGVXSSRUWLYHUROHLQVWXGHQWV¶OLYHV2XWRIWKH
LQWHUYLHZV,IRXQGWKDWVL[VWXGHQWVPRVWOLNHO\ZRXOGQRWKDYHVXFFHHGHGKDGLWQRWEHHQIRU
WKHKHOSDQGVXSSRUWRIWKHLUWHDFKHUV2XWRIWKHSDUWLFLSDQWVIRXUVKRZHGYHU\FOHDUO\KRZ
LPSRUWDQW WKH VXSSRUW RI WKHLU WHDFKHUV ZDV HVSHFLDOO\ IRU WKRVH ZKR GLG QRW KDYH SDUHQWDO
VXSSRUW7HDFKHUVPRWLYDWHGVWXGHQWVLQYDULRXV ZD\V6RPHKHOSHGVWXGHQWVILQDQFLDOO\RWKHUV
DGYRFDWHGRQEHKDOIRIWKHSDUWLFLSDQWPRVWHQFRXUDJHGDQGPDQ\ZHUHUROHPRGHOVOHDGLQJWKH
ZD\IRUVWXGHQWVWRIROORZLQWKHLUIRRWVWHSV7KHLUVXSSRUWZDVHVSHFLDOO\PRWLYDWLQJ WR+LZRW
=DKHUD0DJGDDQG+DOLPD
+LZRW
+LZRWKDVDURXQGVPLOHZLWKELJWHHWKJULQQLQJWKURXJK6KHGUHVVHGFRQVHUYDWLYHO\DVLI
VKHZDVVWLOOOLYLQJLQWKHUXUDODUHDZLWKDORQJVNLUWDQGVZHDWHURYHUKHUNQLWWRS6KHZDVVK\HU
WKDQRWKHUSDUWLFLSDQWVDQGGLGQRWUHOHDVHKHUVWRU\HDVLO\
+LZRWZDV WKHGDXJKWHURI IDUPHUV DQGKDV ILYH VLVWHUV DQG WKUHHEURWKHUV+HUSDUHQWV
ZHUH ERWK LOOLWHUDWH DQG RQO\ KHU WZR \RXQJHVW VLEOLQJV FRPSOHWHG WKH WK JUDGH 7KH RWKHU
VLEOLQJVKDGYHU\OLWWOHHGXFDWLRQDQGZHUHZRUNLQJDVIDUPHUV+LZRWIRFXVHGWKHLQWHUYLHZRQ
KHUWHDFKHUV¶LQIOXHQFHLQKHUOLIHDQGDOVRWDONHGDERXWWKHODFNRIILQDQFHVWKDWLQIOXHQFHGKHU
VWUXJJOHWRJHWDQHGXFDWLRQ

6KH VWDUWHG VKDULQJ KHU MRXUQH\ WR JHW DQ HGXFDWLRQ ZLWK KHU ZDONV WR VFKRRO +HU
HOHPHQWDU\ VFKRROZDVQHDUE\ DQG VKHRQO\KDG WRZDONPLQXWHV WR VFKRRO:HDVNHGKHU
ZK\VKHZDVVXFFHVVIXOLQKHUHGXFDWLRQZKHQPDQ\RIKHUVLEOLQJVZHUHQRW6KHWROGXVWKDWWKH
JRYHUQPHQWHQIRUFHGHGXFDWLRQXSWRVL[WKJUDGHDQGVRLWZDVPDQGDWRU\WKDWVKHZHQWEXWVKH
WKHQWXUQHGWRWKHLPSDFWDQGLQIOXHQFHKHUWHDFKHUVKDGRQKHU
0\WHDFKHUVZHUHWHOOLQJPHWKHLPSRUWDQFHRIWKHHGXFDWLRQ,I\RXDUHHGXFDWHG\RXJHW
VRPHWKLQJRU\RXUOLIHZLOOEH2.LQWKHIXWXUH$IWHUWKDWP\ WHDFKHUVSOD\HGDJUHDW
UROHLQP\OLIH %RWKP\IHPDOHDQGPDOHWHDFKHUSOD\HGDKXJHSDUWLQP\OLIH'XHWR
WKLVP\WHDFKHUVDUHWKHUROHPRGHOVRIP\OLIH
)URPWKLVTXRWH+LZRW WDONHGRIKRZKHUWHDFKHUVPRWLYDWHGKHUWRVXFFHHGE\HQFRXUDJLQJKHU
HGXFDWLRQVRWKDWVKHFRXOGKDYHDEULJKWHUIXWXUH+LZRWQRWRQO\KDGRQHLQVSLULQJWHDFKHUEXW
VHYHUDODQGDVVKHVD\VWKH\SOD\HGDKXJHSDUWLQKHUOLIH
,QPLGGOHVFKRROKHUZDONWRVFKRROLQFUHDVHGWRRQHKRXU%XWWKHKLJKVFKRROZDV
KRXUV$WWKLVWLPHKHUSDUHQWVDVNHGLI+LZRWZDVUHDG\WRJHWPDUULHGEXWVKHZDVDGDPDQWWKDW
VKHZDQWHGDQHGXFDWLRQ+LZRWH[SODLQHG³0\SDUHQWVDUHIDUPHUV 0\SDUHQWVGLGQRWKDYH
DQ\ LGHD DERXW HGXFDWLRQ DQG WKH LPSRUWDQFH RI HGXFDWLRQ EHFDXVH WKH\ DUH LOOLWHUDWH  0\
SDUHQWV LJQRUHGPH´%XWKHU WHDFKHUV VWHSSHG LQ DQGDGYLVHGKHUGXULQJ WKLV FULWLFDO MXQFWXUH
³:LWK WKHKHOSRIP\ WHDFKHUV ,ZDV DEOH WR ILQLVKP\HGXFDWLRQ 0\ WHDFKHUV DGYLVHGPH WR
FRQWLQXHP\HGXFDWLRQDQGWRILQLVKP\HGXFDWLRQDQGWREHVWURQJDQGKDYHFRQILGHQFH´$IWHU
WKHPDUULDJHWDONZLWKKHUSDUHQWVKHUWHDFKHUVGHFLGHGWRIXQGDUHQWDOURRPLQWKHWRZQIRURQH
\HDU7KLVZDVDKXJHLQWHUYHQWLRQIRU+LZRWPDNLQJLWSRVVLEOHIRUKHUWRJRWRKLJKVFKRRO$W
WKLV SRLQW KHU SDUHQWV VXSSRUWHG KHU GHFLVLRQ DQG DOVR KHOSHG RXW ILQDQFLDOO\ DV ZHOO DV KHU
VLEOLQJVDQGXQFOHVVRWKDWVKHFRXOGIROORZKHUGUHDPDQGFRPSOHWHKLJKVFKRRO

$W WKHHQGRIKHU LQWHUYLHZVKHJDYH UHFRPPHQGDWLRQV IRU IXWXUH VWXGHQWVDQGDGGHG D
SDUWDERXWWHDFKHUV
%\VWXG\LQJGLIIHUHQWPDWHULDOVDQGZDWFKLQJ797DNHIULHQG¶VDGYLFHDQGGRQ¶WLJQRUH
RWKHU WKLQJV 7KH\ QHHG WR RQO\ IRFXV RQ WKHLU VWXGLHV 7KH\ VKRXOG LJQRUH ER\V DQG
RWKHUIXQDOVRDQ\XQQHFHVVDU\WKLQJV7KH\IRFXVRQO\RQWKHLUHGXFDWLRQ%HFRQILGHQW
VWXG\KDUGDQGDVNWKHLUWHDFKHUVDQGWKHLUIULHQGVDQGWKHOLNH
6KHDGGVWR³DVNWKHLUWHDFKHUV´LQGLFDWLQJKHUIRQGQHVVWRZDUGVWHDFKHUVDQGWKHDGYLFH
WKH\FDQJLYH6KHIROORZHGLQWKHIRRWVWHSVRIKHUWHDFKHUVDQGEHFDPHDKLJKVFKRROWHDFKHU
6KH EHJDQ VXSSRUWLQJ KHU SDUHQWV DQG WKHQ WKUHH \HDUV ODWHU VKH FRQWLQXHGZLWK KHUPDVWHU¶V
GHJUHH ZKLOH VKH ZDV WHDFKLQJ 6KH VHOIVSRQVRUHG KHU PDVWHU¶V GHJUHH LQ JHRJUDSK\ DQG
VWUXJJOHG WR SD\ IRU WKH WD[L HDFK ZD\ WR WKH XQLYHUVLW\ 6KH ZDV DEOH WR FRQTXHU WKRVH
FKDOOHQJHVKRZHYHU DQGJUDGXDWH6KHVDLG³,ZDVKDSS\´ZKHQVKHFRPSOHWHGKHUPDVWHU¶V
GHJUHH6KHJRWPDUULHGLQWRDQHOHFWULFDOHQJLQHHUZKRLVVXSSRUWLYHRIKHUHGXFDWLRQDQG
VKHFRQWLQXHVWRWHDFKDWDSXEOLFSUHSDUDWRU\VFKRROLQ$GGLV$EDED
+LZRW¶VVWRU\GHPRQVWUDWHVWKHSRZHURIWHDFKHUVLQDVWXGHQW¶VOLIH:LWKRXWWKHVXSSRUW
RIKHUWHDFKHUV+LZRWPLJKW KDYHEHHQPDUULHGEHIRUHVKHZDVDEOHWRFRPSOHWHKHUVFKRRODQG
ZRXOGQHYHUKDYHEHHQDEOHWRGUHDPRIVXSSRUWLQJKHUSDUHQWVWKURXJKKHU FDUHHU+LZRWKDGWR
VKRZWRKHUSDUHQWV WKDWVKHZDV VHULRXVDERXWJHWWLQJDQHGXFDWLRQHYHQWKRXJKWKH\MXVWFRXOG
QRWFRPSUHKHQGZK\VKHZRXOGHYHQZDQWDQHGXFDWLRQ+HUWHDFKHUVVWHSSHGLQDWWKLVSRLQW
PDNLQJLWSRVVLEOHIRUKHUWRJRWRWKHFLW\:LWKRXWWKLVVXSSRUWVKHPLJKW KDYHEHHQPDUULHG
EHIRUHVKHHYHQKDGWKHRSSRUWXQLW\WRVWXG\LQKLJKVFKRRO %XWZKDW LVDPD]LQJKHUHLV WKDW
EHFDXVHRIKHUVWUHQJWKDQGKHUWHDFKHU¶VVXSSRUWKHUSDUHQWVILQDOO\XQGHUVWRRGKRZLPSRUWDQW

WKLV RSSRUWXQLW\ ZDV IRU KHU DQG WKH ZKROH IDPLO\ EHJDQ WR FKLS LQ WR KHOS DORQJ ZLWK KHU
VLEOLQJV
+HU WHDFKHUV VXSSRUWHG KHU E\ JLYLQJ WR KHU ILQDQFLDOO\ EHLQJ DGYRFDWHV SURYLGLQJ
HQFRXUDJHPHQW DQG VHUYLQJ DV UROH PRGHVO VKH FRXOG IROORZ 2WKHU SDUWLFLSDQWV DOVR ZHUH
LPSDFWHGVLJQLILFDQWO\E\WKHLUWHDFKHUVRQWKHLUHGXFDWLRQDOMRXUQH\VDQGZRXOGQRWKDYHEHHQ
VXFFHVVIXOZLWKRXWWKHP
 )LQDQFLDO+HOSHUV
-XVWDV+LZRW¶VSULPDU\WHDFKHUVVXSSRUWHGKHUHGXFDWLRQILQDQFLDOO\IRURQH\HDUWRJHW
KHURXWRIWKHWRZQDQGLQWRKLJKVFKRRO=DKHUD¶VWHDFKHUVDOVRFRQWULEXWHGILQDQFLDOO\=DKHUDLV
WKHSDUWLFLSDQWZKRZRXOGZRUNLQ$GGLVDOOVXPPHUMXVWWRVDYHXSPRQH\WRUHQWDURRPZLWK
KHU IULHQGV VR WKDW VKH FRXOG JR WR KLJK VFKRRO 6KH JRW YHU\ OLWWOH ILQDQFLDO VXSSRUW IURPKHU
IDPLO\EXWVKHVDLG³0\WHDFKHUV IURPWKHORZHUJUDGHVZRXOGVXSSRUWPH7KH\ZRXOGVHQG
PHRUELUUIRUVWXGHQWVZKRJHWWKHUH´6KHWKHQWDONHG RIKHU$PKDULFWHDFKHU
6KHZDV VXSSRUWLQJPH6KHZDV YHU\ NLQG DQG VWURQJ :KHQ VKHZRXOG FRPH WR WKH
FODVVVKHZRXOGFDOOPHRXW DQGVKHZLOOJLYHPHVRDSVDQGKDLURLOVDQGVD\EHVWURQJ,
ZLOOKHOS\RX6KHZDVDJUHDWZRPDQIRUPH
,WHYHQVRXQGVOLNHKHUSULPDU\VFKRROWHDFKHUVZHUHVXSSRUWLQJPRUHWKDQMXVWKHUDWWKLV
WLPHZKHQVKHVD\V ³VWXGHQWVZKRJHWWKHUH´VKHPD\PHDQVWXGHQWVZKRDOVRPDGHLWWRKLJK
VFKRRO+HU$PKDULFWHDFKHUZDV DOVRVSHFLDOHQFRXUDJLQJKHUDQGJLYLQJKHUVRDSDQGKDLURLO
7KLVOLWWOHPRQH\DQGVXSSRUWVXVWDLQHGKHUZKLOHDWKLJKVFKRRODQGVKHPD\KDYHEHHQDEOHWR
JRRQWRFROOHJHEHFDXVHVKHKDGWKDWH[WUDVXSSRUWLQKLJKVFKRROIURPKHUWHDFKHUV:HRIWHQGR
QRWUHDOL]HKRZHYHQDOLWWOHFDULQJDVPDOOKDQGXSFRXOGLPSDFWVRPHRQH

 $GYRFDWHV
7HDFKHUVDOVRDFWDVDGYRFDWHVIRUWKHLUVWXGHQWV,Q+LZRW¶VFDVHWKHWHDFKHUZDVDEOHWR
DGYRFDWHZLWKKHUSDUHQWVWKDWVKHEHDOORZHGWRJRWRKLJKVFKRRODQGQRWJHWPDUULHG:LWKWKLV
HQFRXUDJHPHQW IURPKHU WHDFKHUVKHJDLQHG WKDWH[WUDQHHGHGVWUHQJWK WRPRYHFRXQWHU WRKHU
IDPLO\¶VFXOWXUHDQGHQWHUKLJKVFKRRO0DJGDDOVRKDGDQLQFUHGLEOHWHDFKHUDVDQDGYRFDWHZKR
SHUVXDGHGKHU IDPLO\ WRNHHSKHU LQVFKRRODQGDOORZKHU WRPRYH LQZLWKKHUDXQWZKR OLYHG
FORVHUWRWKHVFKRRO+DOLPDDOVRKDGWHDFKHUVDGYRFDWLQJIRUKHUWRJRWRXQLYHUVLW\ZKLFK ZDV
RQHRIWKHUHDVRQVWKDWKHUIDWKHUNHSWKHULQVFKRRO³0\WHDFKHUVZHUHVXSSRUWLQJPHHYHQDV
DQHOHPHQWDU\VWXGHQWDQGWKH\VXSSRUWHGPHDQGHQFRXUDJHGPHWRMRLQDXQLYHUVLW\2WKHUZLVH
WKHDUHD LVYHU\ IDU IURPKHUHQHDUHU WR.HQ\D WKDQ(WKLRSLD´$V+DOLPDVDLG LIKHU WHDFKHUV
KDGQRWHQFRXUDJHGKHUWRDWWHQG XQLYHUVLW\VKHPD\KDYHQRWKDYHJRQHDVLWZDVYHU\IDUIURP
KHUKRPHDQGZDVQRWSDUWRIKHUFRPPXQLW\FXOWXUHWRJRWRFROOHJH
 (QFRXUDJHUV
,Q+LZRW¶VVWRU\KHUWHDFKHUVHQFRXUDJHGKHUDQGLQVSLUHGKHUWRKDYHDGLIIHUHQWOLIH:H
DVNHGKHUDERXWQRWZDQWLQJWREHDIDUPHUOLNHKHUIDPLO\DQGVKHUHIHUUHG WRKHUWHDFKHUVZKR
HQFRXUDJHGKHU6KHVSRNH DERXWZK\VKHGLGQRWVWD\DIDUPHU³,WZDVP\WHDFKHUV´6KHZHQW
RQ WR VD\ ³0\ WHDFKHUVZHUH WHOOLQJPH WKH LPSRUWDQFHRI WKHHGXFDWLRQ ,I \RXDUHHGXFDWHG
\RX JHW VRPHWKLQJ RU \RXU OLIH ZLOO EH 2. LQ WKH IXWXUH´  7KHLU HQFRXUDJHPHQW JDYH KHU D
GLIIHUHQWYLVLRQIRUKHUOLIH
+DOLPD DQG0DJGD¶V WHDFKHUV DOVR HQFRXUDJHG WKHP +DOLPD¶V WHDFKHUV WROG KHU KRZ
DFWLYHKHUPRWKHUKDGEHHQ LQVFKRROZKHQVKHZDVD OLWWOHJLUO WRHQFRXUDJHKHU WREHDJRRG
VWXGHQW DV ZHOO0DJGD¶V HQFRXUDJLQJ WHDFKHU FRXOG EH WKH UHDVRQ VKH ZDV VXFFHVVIXO LQ KHU
HGXFDWLRQ

)LQDOO\LQWKLVVFKRROWKHJRRGWKLQJLVWKDWRQHRIRXUWHDFKHUVDFKHPLVWU\WHDFKHUZKR
LV QRZ ZRUNLQJ LQ WKH )HGHUDO:RPDQ¶V $IIDLUV QRZ VKH ZDV P\ FKHPLVWU\ WHDFKHU
WKHUHVKHHQFRXUDJHGXVDQGDGYLVHGXV6KHIROORZVXSZLWKXV%HFDXVHRIWKDWZHZHUH
VWURQJEHFDXVHRIKHUVXSSRUWZHZHUHVWURQJ:KHQHYHUZHVHHKHUZHDUH HQFRXUDJHG
:HZDQW WREH OLNHKHU6KHZDVRXUPRGHO:HZHUHKLJKO\ HQFRXUDJHGDQGZHZHUH
VSHQGLQJPXFKWLPHLQVWXG\(YHQLIZHKDYHQRWLPHZHZDQWWRVSHQG WLPHVWXG\LQJ
:HZDQW WREH OLNHKHU 6R WKDWHVSHFLDOO\EHFDXVHRIKHUJRRG WKLQJ LQ JUDGHQLQH ,
VFRUHGRXWRI  ,ZDV WKHVHFRQGSHUVRQ WRVFRUHVXFKJRRGUHVXOWV LQ WKHHQWLUH
FODVV7KHQVKHMXVWJDYHPHDUHZDUGDQGHQFRXUDJHGPH6KHWULHGWRPHHW VRPHRIP\
UHODWLYHVDQGVKHFDOOHGWKHPWRMXVWVXSSRUWPH
0DJGD¶VWHDFKHU WRRNDQLQWHUHVWLQKHUDQGRWKHUVWXGHQWVDQGHQFRXUDJHGWKHPVRPXFK
WKDW0DJGDVFRUHGYHU\KLJKRQ KHUVFKRROWHVWDQGDWWULEXWHG LWWRKHUWHDFKHU ³:KHQHYHUZHVHH
KHU ZH DUH HQFRXUDJHG DQG ZH ZHUH VSHQGLQJ PXFK WLPH LQ VWXG\´ , OLNH KRZ0DJGD VDLG
³)LQDOO\´ DW WKHEHJLQQLQJRI WKLV VWDWHPHQW 6KHKDGVXFKDGLIILFXOW WLPHZLWKKHU IDPLO\ EXW
³ILQDOO\´VRPHWKLQJJRRGKDSSHQHG$WHDFKHUZKREHOLHYHGLQKHUDQGHQFRXUDJHGKHUVKRZHG
XSLQKHUOLIHDQGLW³ILQDOO\´PDGHDOORIWKHGLIIHUHQFH$WWKDWWLPH0DJGDZDVZDONLQJVRIDU
WRVFKRRODQGGLGQRWKDYHWKHVXSSRUWRIKHUIDPLO\ \HWEHFDXVHRIWKLVWHDFKHU0DJGDVFRUHG
KLJKRQKHUWHVWDQGZDVHQFRXUDJHGWRDGYDQFH0DJGD¶VZRUGVVKRZKRZPXFKVKH ORRNHGXS
WRKHUWHDFKHUDQGUHFHLYHGHQFRXUDJHPHQWIURPKHU+HUWHDFKHUPD\KDYHEHHQWKHUHDVRQVKH
VWD\HGLQVFKRRO

 5ROH0RGHOV
+LZRWDIWHUVKDULQJDOOWKDWKHUWHDFKHUVKDGGRQHIRUKHUVDLG³'XHWRWKLVP\WHDFKHUV
DUHWKHUROHPRGHOVRIP\OLIH´6KHNQHZWKDWWKH\KDGLQVSLUHGKHUDQGVKHZDQWHGWREHOLNH
WKHP0DQ\RI WKHSDUWLFLSDQWVFKRVH WHDFKHUVDV WKHLUHDUOLHVWUROHPRGHOVWKLVPD\KDYHEHHQ
EHFDXVH OLYLQJ LQ D UXUDO DUHD WKH\ ZRXOG QRW KDYH EHHQ H[SRVHG WR SURIHVVLRQDO SHRSOH
$GGLWLRQDOO\ WKH WHDFKHUV WRRN DQ LQWHUHVW LQ WKHP DQG DFWLYHO\ HQFRXUDJHG WKHLU HGXFDWLRQ
6HDGDWDONHGRIKHUZRQGHUIXOWHDFKHUVDQGKRZWKH\ZHUHUROHPRGHOVWRKHU
2XUWHDFKHUVLQWKHERDUGLQJVFKRRO7KH\ZHUHUROHPRGHOVIRUPH,ZDVWKLQNLQJWREH
OLNH WKHP7REHD WHDFKHU OLNHP\ WHDFKHUV , UHPHPEHURQH WHDFKHUQDPHG/XFDV+H
ZDVDYHU\YHU\JRRGWHDFKHU+HWUHDWVXVDQGKLVVWXGHQWV,QHHGWREHOLNHKLPZKHQ,
JURZXS,ZDVWKLQNLQJWKDWDVDFKLOG,QWKHXQLYHUVLW\WKHUHZDVRQHJRRGWHDFKHU,
ZDVWKLQNLQJWREHOLNHKLPDQGWREHDWHDFKHU0\UROHPRGHOVZHUHWHDFKHUV
,WLVLQWHUHVWLQJWKDW6HDGD¶VUROHPRGHOVDUHPDOHWHDFKHUV6KHGRHVQRWPHQWLRQKDYLQJ
DIHPDOHWHDFKHUDVDUROHPRGHO7KLVFRXOGEHEHFDXVHVKHGLGQRWKDYHDIHPDOHWHDFKHURUWKH
PDOHWHDFKHUVZHUHNLQGWRKHU DQGVKHZDQWHGWREHOLNH WKHP+LZRWDOVRWDONHG RIKHUPDOH
DQGIHPDOHWHDFKHUVDVUROHPRGHOV³%RWKP\IHPDOHDQGPDOHWHDFKHUSOD\HGDKXJHSDUWLQP\
OLIH´
=DKHUD ZRUNHG IRU D WHDFKHU DQG ZDV DEOH WR VHH WKH OLIH RI DQ HGXFDWHG HPSOR\HG
ZRPDQZKLFKLQVSLUHGKHUWRZDQWWREHVXFFHVVIXO
$FWXDOO\ ,DOVRMRLQHGDVDPDLGLQDWHDFKHU¶VKRPH6KHKDGPRQH\VKHZRXOGRUGHU
WKLQJV6KHKDGWKHPRQH\6R,ZDQWHGWREHOLNHKHU,ZDQWHGWRKDYHPRQH\DQG,
ZDQWHGWREHVXFFHVVIXO

0DJGD¶VWHDFKHUZDVDOVRKHUUROHPRGHOVKHPRWLYDWHGKHUWRFDUHDERXWKHUVWXGLHVDQG
VWULYHIRUDQHGXFDWLRQ7KURXJKVHHLQJWKHWHDFKHU¶VH[DPSOH VKHQRZKDGDUROHPRGHORIDQ
HGXFDWHG ZRPDQ ZKRP VKH ZDQWHG WR HPXODWH )XUWKHUPRUH VKH KDG IRXQG VRPHRQH ZKR
HQFRXUDJHGKHUDQGFRXOGVHHKHUXQWDSSHG SRWHQWLDO7KLVWHDFKHUOHG0DJGDWRSXVKKDUGHUWR
FRPSOHWHKHUHGXFDWLRQ8QGHUWKHJXLGDQFH RIWKLVWHDFKHU VKH H[FHOOHGLQVFKRRODQGZDV WKH
VHFRQGSHUVRQWRVFRUHVXFKDKLJKWHVW UHVXOWLQKHUJUDGH+HUWHDFKHUEHFDPHKHUUROHPRGHO
DQGVKHGHVLUHGWREHOLNHKHUDQGWRSOHDVHKHU+HUWHDFKHULQVSLUHGDYLVLRQWKDWOHGKHURQD
SDWKWRGUHDPRIDEHWWHUOLIH
)LUHKHZRWH[SODLQHG WKDWKHUWHDFKHUZDVWKHPRVWVXFFHVVIXOUROHPRGHO:KHQ,DVNHG
KHU ZK\ VKH VDLG ³%HFDXVH VKH ZDV YHU\ DFWLYH DQG VKH ZDV OHFWXULQJ LQ KLJK VFKRRO DQG
DWWHQGLQJ WR KHU HGXFDWLRQ 6KH ZDV D JRRG UROH PRGHO , ZLVK WR EH OLNH KHU DW WKDW WLPH´
<DQQHWDOVRDGPLUHGKHUPDWKHPDWLFVWHDFKHUDQGVDLGWKDW³6KHZDVFOHYHU DQG,OLNHGKHUYHU\
PXFK´6KHZHQWRQWRVD\WKDWVKHFRQWULEXWHGDORWWRKHUZRUNDQGWKDWKHUWHDFKHUOLNHGKHU
7KHVH SDUWLFLSDQWV ZHUH LQVSLUHG E\ WKHLU WHDFKHUV DQG VDZ FRPSHWHQW KDUGZRUNLQJ HGXFDWHG
SHRSOHZKRFDUHGIRUWKHP
$OORIWKHSDUWLFLSDQWVZHUHLPSDFWHGE\WKHLUWHDFKHUVLQVRPHZD\ EXW+LZRW=DKHUD
0DJGDDQG+DOLPD ZRXOGQRWKDYHJRQHDVIDUDVWKH\GLGZLWKRXWWKHVXSSRUWRIWKHLUWHDFKHUV
7HDFKHUVFDQVXSSRUWWKHLUVWXGHQWVLQDYDULHW\RIFUHDWLYHZD\V6RPHWHDFKHUVFRPELQHWKHLU
VXSSRUWWRKHOSSDUWLFXODUO\VWURQJVWXGHQWV DGYDQFHRWKHUWHDFKHUVEHFRPHDGYRFDWHVRQEHKDOI
RI WKHLU VWXGHQWV H[SODLQLQJ WR WKHLU IDPLOLHV WKH LPSRUWDQFH RI HGXFDWLRQ IRU WKHLU FOHYHU
GDXJKWHUV$GGLWLRQDOO\ WHDFKHUVSOD\VXFKDQ LQWHJUDO UROH LQHQFRXUDJLQJ WKHLUVWXGHQWV WRGR
ZHOOLQVFKRRO:HDOVRNQRZWKDWWHDFKHUVSOD\DSDUWDVUROHPRGHOV DQGPHQWRUV LQVWXGHQWV¶

OLYHV :HFDQQRWXQGHUHVWLPDWHWKHLPSRUWDQWUROH WKDW WHDFKHUVSOD\LQDFKLOG¶V OLIH)RUWKHVH
IRXUVWXGHQWVDQGRWKHUV WKHLUWHDFKHUV¶ LQIOXHQFHKDGDJUHDWLPSDFWRQWKHLUIXWXUHVXFFHVV
 2WKHUV
<RXNQRZPRUHWKDQLQVWUXFWRUV,ZDVLQVSLUHGE\VRPHODGLHV7KH\ZHUHQRWQHFHVVDULO\
LQVWUXFWRUVEXWVXFFHVVIXOODGLHVLQRXUFRXQWU\
0HOHVVH
3DUWLFLSDQWVKDGPDQ\GLIIHUHQWPRWLYDWLQJIDFWRUVLQWKHLUOLYHVWKDWFRQWULEXWHGWRWKHLU
VXFFHVV 2QH RI WKHVH IDFWRUV ZDV SHRSOH ZKR KDG JRQH EHIRUH WKHP DQG DFFRPSOLVKHG
VRPHWKLQJDVZRPHQ7KH\ORRNHGWRWKHPIRULQVSLUDWLRQ7KRXJK,WDONHGRIWHDFKHUVDVUROH
PRGHOVLQWKHODVWVHFWLRQWKHUHDUHDOVRDOONLQGVRISHRSOHZKRLQIOXHQFHGVWXGHQWVWRDFKLHYH
,QWKLVVHFWLRQ,WRXFKRQVRPHRIWKHUROHVSHRSOHKDGWKDWVKDSHGRXUSDUWLFLSDQWV¶ PRWLYDWLRQ
IRUWKHLUVWXGLHV
5ROH PRGHOV WDNH RQ PDQ\ GLIIHUHQW VKDSHV DQG IRUPV EXW XQLTXHO\ FRQWULEXWH WR D
SDUWLFLSDQW¶VOLIHLQOLIHFKDQJLQJZD\V6RPHSDUWLFLSDQWVH[SHULHQFHGWHDFKHUVDVUROHPRGHOV
RWKHUVVHWWKHLUVLJKWVRQDIDPRXVSHUVRQZKRDFFRPSOLVKHGPXFKLQWKHLUOLIHWLPH2WKHUVFKRVH
IDPLO\PHPEHUVWKH\ORRNHGXSWR6RPHUROHPRGHOVDUHSDUWRIDSDUWLFLSDQW¶VLQQHUFLUFOHDQG
KHOSWKHPPDNHZLVHGHFLVLRQV RWKHUVDUHSHRSOHWKH\VHHIURPDGLVWDQFHEXWZDQWWRHPXODWH
2XW RI WKH  SDUWLFLSDQWV , FRGHG VHYHQ DV KDYLQJ UROHPRGHOV DQG RQH SDUWLFLSDQW%H]D DV
EHLQJVXFFHVVIXOEHFDXVHVKHKDGDUROHPRGHOLQKHUOLIH,WRRNHDFKSDUWLFLSDQWYHU\VHULRXVO\
DQGLIRQO\RQHSDUWLFLSDQWVXFFHHGHGEHFDXVHRIDSDUWLFXODUUHDVRQ LQFOXGLQJ WKH W\SHRI UROH
PRGHO ,ZDQWHG WRKLJKOLJKW WKDW UHDVRQ)XUWKHUPRUHZHFDQVHHKRZUROHPRGHOV LQWHUDFWHG
ZLWKSDUWLFLSDQWVWRPDNHDGLIIHUHQFHLQWKHLUOLYHVDQGOHDUQIURPWKHLUH[DPSOHV

,Q WKLV VHFWLRQ , EHJLQ ZLWK D UHIOHFWLRQ RQ UROH PRGHOV IURP SDUWLFLSDQWV¶ LQWHUYLHZV
7KHQ, WHOO WKHVWRU\RI%H]DZKRVHVLVWHUPDGHDQLQFUHGLEOHLPSDFWRQKHU OLIHDIWHUZKLFK ,
VKDUHH[DPSOHVRIRWKHUUROHPRGHOVLQSDUWLFLSDQWV¶OLYHV
 ,QIOXHQFHUV
0\5HIOHFWLRQRQ,QWHUYLHZV
$V ZH FKDWWHG ZLWK SDUWLFLSDQWV DQG WDONHG DERXW UROH PRGHOV D ZRPDQ¶V QDPH NHSW
FRPLQJ XS *HQHW =RZGLH 6KH ZDV -HUXVDOHP¶V UROH PRGHO DQG -HUXVDOHP ORYHG DVNLQJ
SDUWLFLSDQWVLIVKHZDVWKHLUVDVZHOO2QHRIWKHSDUWLFLSDQWVIURPWKH=DODKDGSUHVHQWHGD
SDSHU VKH ZURWH RQ JLUOV¶ HGXFDWLRQ LQ KLJK VFKRRO WR *HQHW =RZGLH ZKLFK VWDUWHG WKH
FRQYHUVDWLRQ DERXW KHU -HUXVDOHP MXPSHG LQ DQG H[SODLQHG WKDW *HQHW =RZGLH KDG DFWXDOO\
YLVLWHG KHU GRUP URRPDQG VDW RQ KHU EHG7KH\ EHJDQ WR H[FLWHGO\ FKDW ZLWK HDFK RWKHU DQG
-HUXVDOHPH[SODLQHGDERXWZKDW*HQHW=RZGLHKDGGRQHIRUZRPHQ
6KH LV P\ UROH PRGHO E\ WKH ZD\  6KH ZDV WKH ILUVW ODG\ WR JR WKH $GGLV $EDED
8QLYHUVLW\DQGVKHHPSRZHUHGWKHZRPHQWRJHWDQHGXFDWLRQ6KHLVWKHILUVWODG\WREH
WKH0LQLVWHURI(GXFDWLRQ :KHQ,FDPHWR%DKLU'DU8QLYHUVLW\ VKHFDPHWRP\EHG
DQGVDWRQP\EHGDQGVSRNHWRXV'U*HQHWLVDUROHPRGHOIRUDOOZRPHQLQ(WKLRSLD
6KHVWRRGIRUWKHULJKWVRIZRPHQ6KHLVDYHU\DPD]LQJZRPDQ ,I\RXWDONWRHYHU\
(WKLRSLDQZRPDQZK\ GLG \RX FRPH WR EH VXFFHVVIXO KHU FRQWULEXWLRQPD\EH LQ WKH
EDFNJURXQG6KHLVDYHU\VWURQJODG\DQGWKHILUVWZRPDQWRMRLQDXQLYHUVLW\LQ(WKLRSLD
(YHQ WKRXJK VKH LV WKH ,QGLDQ DPEDVVDGRU VKH VWLOO VWDQGV IRU WKHZRPHQ RI (WKLRSLD
$IULFDDQGWKHZRUOG6KHLQVSLUHV(WKLRSLDQZRPHQ<RXFDQJHWDQHGXFDWLRQ<RXFDQ
JHWDPDVWHU¶VGHJUHH <RXFDQJHWD3K'GHJUHH6KH LVDYHU\VWURQJZRPDQ6KH LV
DOZD\VZRUULHGDERXWWKHZRPHQ¶VULJKWV6KHLVDUROHPRGHOIRUHYHU\RQH6KHRUGHUHG

WKHJRYHUQPHQWWRJLYHDTXRWD/DGLHVSOHDVHVWDQGIRU\RXUULJKWV<RXKDYHD SHUFHQW
TXRWDHYHU\ZKHUH6KHSOD\HGDFULWLFDOUROHIRUWKHPRELOL]DWLRQWRDOO(WKLRSLDQZRPHQ
:HVDWLQDZHDV-HUXVDOHPH[SODLQHG *HQHW=RZGLHKHUUROHPRGHOWRXV:KRZDVWKLV
ZRPDQ"+RZFRXOGZHOHDUQPRUHDERXWKHU"6RRQZHGLVFRYHUHGWKDWVKHZDVWKHUROH
PRGHOIRUWKUHHRIWKH  SDUWLFLSDQWV
,QDVXEVHTXHQWLQWHUYLHZ-HUXVDOHPTXL]]HG+LZRWRQ=RZGLH¶VHGXFDWLRQSROLFLHV VR,
OHDUQHG PRUH DERXW *HQHW =RZGLH DQG KHU FRQWULEXWLRQV WR (WKLRSLDQ ZRPHQ 6RPH RI KHU
SROLFLHV OLNH DIILUPDWLYHDFWLRQIRUZRPHQDQGDSROLF\WRVWDUWWHDFKLQJ(QJOLVKLQQLQWK JUDGH
LQVWHDGRI WKLUG JUDGH ZHUHKLJKO\FRQWURYHUVLDO7KH\VSRNHRIKHU LPSDFWRQWKHLUHGXFDWLRQ
$IWHU VKH ZDV WKH 0LQLVWHU RI (GXFDWLRQ VKH EHFDPH WKH DPEDVVDGRU WR ,QGLD -HUXVDOHP
FRQWLQXHGWRWDONRIKRZ=RZGLH ZDVPDUULHGEXWQRZGLYRUFHG7KHZRUGVVKHXVHGWRGHVFULEH
KHUZHUHSRZHUIXO³+HUKXVEDQGGLYRUFHGKHUEHFDXVHVKHLVRXWVWDQGLQJ6KHZDVPDUULHGEXW
QRZVKHRXWVKLQHV´
,OHDUQHGVRPXFKDERXWWKHZRPHQZKR KDGLQVSLUHGWKHVHSDUWLFLSDQWVGXULQJWKLVWLPH
DQGDERXWSROLFLHVWKDWKDGLPSDFWHGIHPDOHVWXGHQWV7KHSDUWLFLSDQWVVHHPHGVRH[FLWHGWREH
VKDULQJ WKHLU HGXFDWLRQDO MRXUQH\ ZLWK DQ RXWVLGHU KRSLQJ WKHLU VWRULHV FRXOG DOVR LQIOXHQFH
HGXFDWLRQSROLF\LQWKHLUFRXQWU\<HW,ZDVMXVWDOHDUQHUDVWXGHQWVRDNLQJXSHYHU\WKLQJWKHVH
ZRPHQVKDUHGDERXWWKHLUFXOWXUHWKHLULQVSLUDWLRQVWKHLUVWRULHVDQGWKHLUDEVROXWHXQLTXHQHVV
DV LQGLYLGXDOV$OZD\V OLVWHQLQJ OLVWHQLQJ WKURXJKP\$PHULFDQ OHQV VWUDLQLQJ WR XQGHUVWDQG
WKHLU(QJOLVKDQGWKHLUVWRULHVWKURXJKWKHLU(WKLRSLDQSRLQWRIYLHZ0\EUDLQZRXOGDFKHDIWHU
WKHVHVHVVLRQVJUDSSOLQJZLWK WKHLUFRQWH[WWKHLUXQLTXHKXPDQVSLULWZUDSSHGXSLQWKHFRORUIXO
(WKLRSLDQ FXOWXUH :H GLVFRYHUHG RXU XQLW\ DV ZRPHQ DV -HUXVDOHP FKHHUIXOO\ LQWHUUXSWHG D
FRQYHUVDWLRQ WR H[SODLQ WKH FRQWH[W RU DQ XQXVXDO FRQQHFWLRQ WR WKH VWRU\  $VZH VLSSHG WKH

GHOLFLRXV (WKLRSLDQ PDFFKLDWR XQGHU D JD]HER DW WKH KRWHO , VDW VSHOOERXQG DV WKH ZRPHQ
UHYHDOHGWKHLUOLYHV WKHLUKDUGVKLSVWKHLUSDVVLRQVDQGWKHSHRSOHZKRKDGLQVSLUHGWKHP
%H]D
%H]DZDV WKH VHFRQG SDUWLFLSDQW , LQWHUYLHZHG :HZHUH IUHVK DQG H[FLWHG WR KHDU KHU VWRU\
EXWVKHKDGDKDUGWLPHVSHDNLQJLQ(QJOLVKVR -HUXVDOHPWUDQVODWHGPRVWRIWKHLQWHUYLHZ ,
IRXQGP\VHOI IUXVWUDWHG WKDW ,GLGQRW VSHDN WKH ODQJXDJHEHFDXVH LW EHFDPHHYLGHQW WKDW WKH
LQWHUYLHZPLJKWUHPDLQVXSHUILFLDO:HZHUHDEOHWRXQGHUVWDQGWKHRXWOLQHRIKHUVWRU\EXWZHUH
XQDEOH WRKHDU DERXW WKHPDQ\GHWDLOV WKDW FRPHZLWK VXFKDVSHFLDO MRXUQH\7KHUHIRUHZKHQ
DQDO\]LQJWKLV LQWHUYLHZ ,ORRNHGDWZKDWVKHIRFXVHGRQDQGRQHRI WKRVH WKLQJVZDV WKHUROH
PRGHOVKHKDG
%H]DKDGVL[VLVWHUVDQGRQHEURWKHUDQGZDVWKHGDXJKWHURIDKDUGZRUNLQJIDUPHUDQG
KRXVHZLIH6KH OLNHRWKHUV ,KDYHZULWWHQDERXWKDGD ORQJZDON WRVFKRRO ,QKHUFDVH LWZDV
ORQJHUWKDQXVXDODSSUR[LPDWHO\WKUHHKRXUVWRWKHVFKRRODQGWKUHHKRXUVEDFNKRPH%HFDXVH
RIWKLVH[WHQVLYHZDONVKHHQGHGXSVWD\LQJZLWKUHODWLYHVQHDUWKHVFKRRODQGFRPLQJKRPHRQ
WKHZHHNHQGV
2IWKHVWXGHQWVLQKHU KLJKVFKRRORQO\VWXGHQWVSDVVHGWRSUHSDUDWRU\VFKRRODQG
VKHZDVRQHRIRQO\VHYHQ\RXQJZRPHQWRSDVVLQWRSUHSDUDWRU\VFKRRO6KHVDZWKHZRPHQLQ
WKHUXUDODUHDVRYHUEXUGHQHGZLWKVRPDQ\ LVVXHVZKLFK LQVWLOOHGDGHVLUH LQKHU WREHFRPHD
ODZ\HU WR KHOS WKH ZRPHQ LQ KHU DUHD 6KH KHOG RQ WR WKDW GUHDP DOORZLQJ LW WR SURSHO KHU
IRUZDUGLQWRWKHXQNQRZQFROOHJH\HDUV
+HUVLVWHUOHGWKH ZD\IRUKHUHGXFDWLRQ6KHVDLG KHUROGHUVLVWHUZDVKHUUROHPRGHODV
VKH KDG GHILHG KHU SDUHQWV¶ ZLOO WR JHW PDUULHG DQG ZHQW RQ WR VWXG\ LQVWHDG 6KH EHFDPH D
WHDFKHU DQG KHU OLIH LQVSLUHG%H]D WR IROORZKHU GUHDPV LQ VFKRRO%HFDXVH VKHZDV WKH WKLUG

FKLOGRIDELJIDPLO\ WKHSDUHQWVGLGQRWKDYHWKHUHVRXUFHVWRVXSSRUWKHUHGXFDWLRQEXWEHFDXVH
VKHKDGVHHQKHUROGHUVLVWHUVXFFHHG VKHZDVDEOHWRIROORZLQKHUIRRWVWHSV
$VKHUROGHUVLVWHUOHGWKHZD\KHUVLVWHUMXVWDERYHKHUDJHILQLVKHGWKHWK JUDGHDQG
OHIWIRU'XEDLWRZRUN7KLVZRUNLQJVLVWHUVHQWPRQH\WRKHOSKHUZLWKKHUHGXFDWLRQ DQGVKH
ZDVDEOHWRJUDGXDWH2QFHVKHJRWLQWRXQLYHUVLW\ KHUSDUHQWVZHUHYHU\SOHDVHGDQGVXSSRUWHG
KHU,QXQLYHUVLW\VKHGLVFRYHUHGDQRWKHUUROHPRGHOPHQWRULQRQHRIKHUWHDFKHUV6KHVD\VWKDW
WKHWHDFKHU³KHOSHG´KHUDQG³DGYLVHG´KHU6KHDOVRWDONHGDERXWVHQLRUVWXGHQWVZKRPHQWRUHG
WKH IUHVKPDQ VWXGHQWV )XUWKHUPRUH VKH WDONHG DERXW IULHQGV IURP KHU FKXUFK PHQWRULQJ KHU
ZKHQVKHZDVLQDURXJKVLWXDWLRQZLWKDPDOHIULHQG7KHPDOHIULHQGZDVSUHVVXULQJKHU DQG
VKHZDVXQDEOHWRIRFXVRQKHUVWXGLHV³,JRWDGYLFHIURPWKHFKXUFKDQG,EHFDPHVDIH´%H]D
HQGHGXSJHWWLQJDGHJUHHLQELRORJ\DQGKDGMXVWFRPSOHWHGKHUPDVWHU¶VLQELRPHGLFLQHDWWKH
WLPH RI WKH LQWHUYLHZ 6KH VDLG VKH HQGHG XS FKRRVLQJ D GLIIHUHQW FDUHHU EHFDXVH WR EH D
VXFFHVVIXOODZ\HURQHKDVWRKDYHH[FHOOHQW(QJOLVK7KURXJKRXWKHULQWHUYLHZHYHQWKRXJKZH
ZHUHXQDEOHWRJRGHHSLQWRKHUVWRU\VKHVSRNHRI UROHPRGHOVDQGPHQWRUVZKRKHOSHGJXLGH
KHUWKURXJKRXWKHUHGXFDWLRQDOFDUHHU6KHHQGHGWKHLQWHUYLHZWDONLQJDJDLQDERXWUROHPRGHOV
³:H QHHG WR KDYH PDQ\ UROH PRGHOV UHSUHVHQWDWLYHV WR VHH WKHP DQG FRQWLQXH WR VHH DQG
FRQWLQXHRXUGUHDPV´5ROHPRGHOVKHOSHG%H]DUHDOL]HKHUJRDOVDQGFRPSOHWHKHUHGXFDWLRQ
, DVNHG D TXHVWLRQ DERXW UROH PRGHOV WR PDQ\ RI WKH LQWHUYLHZHHV DQG VHYHQ RI WKH
SDUWLFLSDQWVVKDUHGWKRXJKWVDERXWWKHLUUROHPRGHOV6XUSULVLQJO\RUQRWVRVXUSULVLQJO\ PRVWRI
WKHSDUWLFLSDQWVWDONHGRIWHDFKHUVDVWKHLUUROHPRGHOVH[FHSWIRU%H]DZKRVDZKHU VLVWHULQWKDW
SRVLWLRQDQG(GHQ ZKRDGPLUHG DIDPRXVMRXUQDOLVW
%HVLGHV WHDFKHUV SDUWLFLSDQWV KDG YDULRXV UROH PRGHOV )RU -HUXVDOHP LW ZDV *HQHW
=RZGLHZKRP,UHIHUUHGWRHDUOLHU EXWIRUVRPHSDUWLFLSDQWVOLNH%H]DLWZDVDIDPLO\PHPEHU

2XWRI WKHSDUWLFLSDQWV WKHRQO\RQHZKRGLGQRWPHQWLRQKHUWHDFKHUVZDV(GHQVKHWDONHG
RIDIDPRXVMRXUQDOLVW
:KHQ , ZDV D FKLOGP\ UROHPRGHO ZDV WKH IDPRXV MRXUQDOLVW %LUWLTXDQ+DUJHZHLHQ
&XUUHQWO\VKHLVOLYLQJLQ$PHULFD6KHZDVP\UROHPRGHO 0\GUHDPIURPHDUO\ZDV WR
EHDMRXUQDOLVWOLNHKHU$OZD\V,WULHGWRVKRZIRUP\IULHQGVE\UHDGLQJMXVWOLNHKHU,
KHDUGKHUDQGVKHZDVDYHU\H[FHOOHQWMRXUQDOLVW
(GHQ H[SODLQHG WKDW WKLV UROHPRGHO NHSW KHU GUHDPDOLYH 6KH GUHDPHG WR EH OLNH WKLV
MRXUQDOLVW DQGZKRNQRZVZKDWNLQGRI LPSDFW WKDWGUHDPKDGRQKHUSHUFHSWLRQRIHGXFDWLRQ
GDLO\:HNQRZWKDWVKHZDVH[WUHPHO\GULYHQEHFDXVHRIKHUFLUFXPVWDQFHV EXWVKHZDVDOVR
LQVSLUHGE\WKLVZRPDQ
6HYHUDOSDUWLFLSDQWVIURPWKHLQLWLDOSDUWLFLSDQWVPHQWLRQHGYDULRXVIDPRXVZRPHQLQ
(WKLRSLDDVWKHLUUROHPRGHOV0HOHVVH VKDUHGWKDW(OHQL*DEUH0DGKLQDIDPRXVHFRQRPLVW ZDV
KHU UROHPRGHO*DEUH0DGKLQZDV WKHGULYLQJ IRUFH IRUGHYHORSLQJ WKH(WKLRSLDQ&RPPRGLW\
([FKDQJH6KHUHDGDERXWKHU DQGJRWWRVHHKHULQSHUVRQWRKHDUDERXWKHUH[SHULHQFHV+DZL
WDONHG RI3URIHVVRU*XWD\ D VRFLDO DQWKURSRORJLVW IURP$GGLV$EDED8QLYHUVLW\ DV EHLQJ KHU
UROHPRGHO(YHQWKRXJKVKHGLGQRWKDYHKHUIRUFODVVRUNQRZKHUSHUVRQDOO\ VKHZDVIURPWKH
VDPH UHJLRQRI WKH FRXQWU\ DQGZDVDOVR IURPD UXUDO DUHD+DZL ORYHGKHDULQJDERXWKHU DQG
REVHUYLQJKHUDVDVWURQJZRPDQ6KHVDLG ³,ZLVKHGWREHWWHUDQGEH OLNHWKHP´6KHZDVDQ
LQVSLUDWLRQWRKHU'HERUDKHFKRHG VHQWLPHQWVRIPDQ\RIWKHZRPHQ
0\ UROHPRGHOLVPRVWRIWKHWLPHVWURQJZRPHQ(YHU\VWURQJZRPHQDUHDUROHPRGHO
IRUPH:KHQ , VHH WKHP RK , DSSUHFLDWH WKHP 7KH\ FRXOG EH D UROHPRGHO IRUPH
(YHU\VWURQJZRPDQ,GLGQ¶WVHOHFWQRZ%XWZKHQ,VHHWKHP,DP PRWLYDWHGPRUH,W

PD\ EH LQ KLJK VFKRRO FROOHJH DZRUN SODFH RU RQ WKH WHOHYLVLRQ:KHQ , VHH VWURQJ
ZRPHQ,DPPRWLYDWHGVRPXFK
)RU'HERUDKDQ\ZRPDQZKRH[KLELWHGWKHFKDUDFWHULVWLFRIDVWURQJZRPDQLQVSLUHGKHUWREHD
EHWWHUZRPDQ-XVWEHLQJDVWURQJZRPDQFDQ LQVSLUHRWKHUZRPHQWREHVWURQJ
2WKHUSRSXODUUROHPRGHOVZHUHIDPLO\PHPEHUV%H]DVKRZHG WKDWLIVKHKDGQRWKDGKHU
VLVWHUDVDUROHPRGHOWRJREHIRUHKHUDQGSUHSDUHWKHZD\ VKHPRVWOLNHO\ZRXOGQRWKDYHEHHQ
VXFFHVVIXO +DYLQJWKHRSSRUWXQLW\ WRZDWFKKHUVLVWHUPDGHDOOWKHGLIIHUHQFHLQKHUOLIH7ZR
RWKHUSDUWLFLSDQWVIURPWKHZKRVHIDPLO\PHPEHUVPDGHDGHHSLPSDFWRQWKHPZHUH+DZL
DQG'LQD+DZL¶VVLVWHUKDGPDUULHGDQGPRYHGWRWKHFLW\+DZLORYHGVHHLQJWKHFORWKLQJVKH
ZRUHDQGWKHOLIHVKHKDGLQWKHFLW\DQGNQHZVKHQHHGHGWRJHWDQHGXFDWLRQVRWKDWVKHFRXOG
OLYH LQ WKH FLW\ DQGKDYH DJRRG OLIH'LQD ZDWFKHGKHU FRXVLQJUDGXDWH IURPFROOHJH DQGZDV
LQVSLUHGE\WKLVDFFRPSOLVKPHQW:KHQDVNHGZKDWZDVGLIIHUHQWDERXWKHUFRXVLQVKHUHSOLHG
6KHEHFDPHPDWXUH6KHZDVZHOOHGXFDWHG6KHNQRZVDERXWPDQ\WKLQJV6KH ZRUNHG
6KHFKDQJHGKHUIDPLO\DOVR)LQDQFLDOO\VKHFKDQJHGKHUVHOIWRWDOO\,VDZKHUZKHQVKH
EHFDPHHGXFDWHG6KHZRUNHGVRPDQ\WKLQJVIRUWKHSHRSOH,VDZ KHU 6KH ZDV D
PHGLFDOGRFWRU6KHKHOSHGWKHSHRSOH
'LQDZDVJUHDWO\LQVSLUHGE\KHUFRXVLQDQGDOO WKDWVKHGLGIRUKHUFRPPXQLW\DQGWKH
ZD\ VKH FDUULHGKHUVHOI )DPLO\PHPEHUV FDQKDYH DYHU\SRVLWLYH LQIOXHQFHRQ WKHLU UHODWLYHV
MXVWILQLVKLQJWKHLUHGXFDWLRQ
,WLVLQFUHGLEOHWRWKLQNDERXWDOORIWKHSHRSOHZKRLQIOXHQFHVWXGHQWVHDFKGD\:KHWKHU
LWLVDVLEOLQJZKROHDGVWKHZD\DIDPRXVSHUVRQRQH ORRNV XSWRRUWKHWHDFKHUZKR ZRUNVVR
KDUGIRUVROLWWOHSD\ HDFKLVLQIOXHQFLQJVWXGHQWVDQG LQVSLULQJFKLOGUHQWRKDYHDEULJKWHUIXWXUH

 6WUDWHJLF&RQFOXVLRQV
,Q WKLVFKDSWHUZH OHDUQHGZKDWPRWLYDWHGSDUWLFLSDQWV WRZDUGVDEULJKWHU IXWXUH ,Q WKH
,QGLYLGXDO VHFWLRQ WKH\ KDG D GHHS GHVLUH WR HVFDSH IURP WKH SRYHUW\ OLIHVW\OH WKH\ KDG EHHQ
OLYLQJ 6HFRQG WKH\ GUHDPHG RI D EHWWHU IXWXUH NQRZLQJ WKDW HGXFDWLRQ ZRXOG PDNH WKHP
VXFFHVVIXO1H[WWKHLULQWHOOHFWXDOFDSDFLW\WRVXFFHHGPRWLYDWHGWKHPWRFRQWLQXHOHDUQLQJDQG
WKHLUORYHIRUHGXFDWLRQDQGOHDUQLQJDGGHGWRWKHLUGHVLUHWREHHGXFDWHG
,QWKH,QWHUSHUVRQDOVHFWLRQ,IRXQGWKDWSDUWLFLSDQWVZHUHKLJKO\PRWLYDWHGEHFDXVHRIWKH
EHOLHIDQGH[SHFWDWLRQWKHSDUHQWVKDGIRUWKHPWRVXFFHHG)XUWKHUPRUHWKH\ZDQWHGWREHDEOH
WRSURYLGHIRUWKHLUIDPLOLHVDQGEULQJWKHPRXWRISRYHUW\,DOVROHDUQHGWKDWWHDFKHUVKDGDYHU\
LPSRUWDQW UROH LQ PDQ\ RI WKH SDUWLFLSDQWV¶ OLYHV HQFRXUDJLQJ WKHP WR VXFFHHG KHOSLQJ
ILQDQFLDOO\DGYRFDWLQJIRUWKHPDQGEHLQJUROHPRGHOVIRUWKHP)LQDOO\VRPHSDUWLFLSDQWVZHUH
LQVSLUHG E\ ZRPHQ LQ WKHLU FRXQWU\ ZKR KDG EHHQ YHU\ VXFFHVVIXO OHDGHUV DQG DGYRFDWHV IRU
ZRPHQ7KH\ZHUHDOVRLQVSLUHGE\VLEOLQJVZKRZHQWEHIRUHWKHPDQGUHFHLYHGDQHGXFDWLRQRU
HQFRXUDJHGWKHPLQWKHLUHGXFDWLRQ7KHVHPRWLYDWLQJIDFWRUVNHSWSDUWLFLSDQWVIRFXVHGRQWKHLU
HGXFDWLRQDQGH[FLWHGIRUWKHLUIXWXUH

 'LVFXVVLRQ
1RZ , UHWXUQ WR WKHRU\ RQ KLJKHU HGXFDWLRQ SHUVLVWHQFH DQG DSSO\ LW WR P\ ILQGLQJV
7LQWR¶V  /RQJLWXGLQDO 0RGHO RI 'HSDUWXUH IURP ,QVWLWXWLRQV RI +LJKHU (GXFDWLRQ ZDV
PHDQWWRDQDO\]HWKHGHFLVLRQVRQZK\VWXGHQWVSHUVLVWHGLQVFKRRORUGURSSHGRXW:HLGPDQ¶V
 6RFLDOL]DWLRQ&RQFHSWXDO$SSURDFK DGGHG WR WKLV WKHRU\ E\ VKRZLQJ WKH VRFLDO DVSHFWV
WKDWDUHLPSRUWDQWWRWKLVGHFLVLRQ<RVVR¶V&RPPXQLW\&XOWXUDO:HDOWKIUDPHZRUNWDNHV
LQWR DFFRXQW WKH VWUHQJWK PLQRULW\ VWXGHQWV KDYH LQ WKH VFKRRO V\VWHP , EHJDQ ZLWK WKHVH
IUDPHZRUNV EHFDXVH WKH\ ZHUH VR ZHOO NQRZQ DQG DGGHG WRP\ NQRZOHGJH RQ ZK\ VWXGHQWV
SHUVLVWHG,ZDVQRWVXUHLIWKHVHIUDPHZRUNVZRXOGZRUNLQWKH(WKLRSLDQFRQWH[WQRUZDVP\
UHVHDUFK IRFXVHGRQSURYLQJWKHVHIUDPHZRUNVDV,ZDVPRUHIRFXVHGRQOHWWLQJWKHVWRULHVVSHDN
IRU WKHPVHOYHV ,Q WKLV VHFWLRQ , UHIOHFW RQ WKH IUDPHZRUN DIWHU DQDO\]LQJ P\ UHVHDUFK DQG
FRPSDUHP\ILQGLQJVZLWKWKHLUPRGHOV
7LQWR¶V /RQJLWXGLQDO0RGHORI'HSDUWXUH IURP ,QVWLWXWLRQVRI+LJKHU(GXFDWLRQ
LQFOXGHVVHYHQSDUWVVKRZLQJDOORIWKHGLIIHUHQWDVSHFWVWKDWLQIOXHQFHVWXGHQWVWRVWD\LQVFKRRO
RU WR OHDYH VFKRRO 3UH(QWU\ $WWULEXWHV *RDOV 	 &RPPLWPHQWV ,QVWLWXWLRQDO ([SHULHQFHV
3HUVRQDO1RUPDWLYH ,QWHJUDWLRQ *RDOV DQG &RPPLWPHQWV DQG 2XWFRPH  7LQWR ORRNV DW WKH
VWXGHQWV¶ UHVSRQVHV WR WKHVH IDFWRUV DQG FDQ SUHGLFW LI D VWXGHQW ZLOO VWD\ LQ VFKRRO RU QRW
:HLGPDQ  DGGHG WR WKLV IUDPHZRUN E\ VKRZLQJ WKH LQIOXHQFH RI QRQFROOHJH UHIHUHQFH
JURXSV DQG SDUHQWDO VRFLDOL]DWLRQ DQG WKHLU LPSDFWV RQ KRZ VWXGHQWV VRFLDOL]H LQ WKH FROOHJH
HQYLURQPHQW ZKLFK LQ WXUQ UHIOHFWV SHUVLVWHQFH $GGLWLRQDOO\ , ORRNHG DW <RVVR¶V 
&RPPXQLW\&XOWXUDO:HDOWK)UDPHZRUNZKLFKLQFOXGHV $VSLUDWLRQDOFDSLWDO /LQJXLVWLFFDSLWDO
)DPLOLDO FDSLWDO 6RFLDO FDSLWDO 5HVLVWDQW FDSLWDO DQG 1DYLJDWLRQDO FDSLWDO DQG KRZ WKHVH

UHVRXUFHVLPSDFWJUDGXDWLRQUDWHV,KDYHGLYLGHGWKLVFKDSWHUEDVHGRQ7LQWR¶VIUDPHZRUN
DQGKDYHLQFOXGHG:HLGPDQDQG<RVVR¶VZRUNZLWKLQ7LQWR¶VIUDPHZRUN,WKHQ
GLVFXVVKRZP\ZRUNVXSSRUWVVRPHRIWKHSRLQWVRIWKHVHIUDPHZRUNVKRZHYHU,VKRZRYHUDOO
WKDWWKHVHIUDPHZRUNVGRQRWZRUNLQWKH(WKLRSLDQFRQWH[W
 3UH(QWU\$WWULEXWHV
7LQWR  EHJLQV ZLWK 3UHHQWU\ DWWULEXWHV GLVFXVVLQJ IDPLO\ EDFNJURXQG VNLOOV DQG
DELOLWLHV DQG SULRU VFKRROLQJ <RVVR  DOVR GLVFXVVHV )DPLOLDO FDSLWDO ZKLFK QXUWXUHV
FRPPXQLW\DQGFXOWXUDOLQWXLWLRQ
 )DPLO\%DFNJURXQGDQG)DPLOLDO&DSLWDO
,IRXQGWKDWIDPLO\EDFNJURXQGPDGHDKXJH GLIIHUHQFHWRVHYHQRIWKHSDUWLFLSDQWV DQG
WKLVLVRQHRIWKHSULPDU\UHDVRQVWKH\ZHUHVXFFHVVIXO,VKRZWKHVHH[DPSOHVWKURXJK6DPUDZLW
DQG<DQQHWZKRWDONHGRIWKHLUQXUWXULQJPRWKHUVZKRVWD\HGXSZLWKWKHPZKLOHWKH\GLGWKHLU
KRPHZRUN+RZHYHUQRWDOOKDGVWURQJIDPLO\EDFNJURXQGVIRXURIWKHSDUWLFLSDQWVGLGQRWKDYH
IDPLOLHVZKR VXSSRUWHG WKHP \HW WKH\ DOORZHG WKHP WR JR WR VFKRRO DQG WR ILQG MREV WR KHOS
VXSSRUW WKHP )RU H[DPSOH0DJGD¶V JUDQGPRWKHUZKR UDLVHG KHUZDV QRW HGXFDWHG DQG RQO\
DOORZHG 0DJGD WR JR WR VFKRRO EXW GLG QRWHQFRXUDJH LW$GGLWLRQDOO\ =DKHUD GLG QRW KDYH D
VXSSRUWLYH IDPLO\ HLWKHU DQG KDG WR GR HYHU\WKLQJ RQ KHU RZQ (GHQ KDG QRW HYHQ VHHQ KHU
SDUHQWVVLQFHVHYHQWKJUDGH

,QFRQWUDVWWR7LQWR¶VWKHRU\QRQHRIWKHSDUWLFLSDQWVKDGSDUHQWVZKR ZHUHHGXFDWHGSDVW
HLJKWKJUDGHDQGPRVWKDGOLWWOHWRQRHGXFDWLRQ7LQWRDUJXHV WKDWDQHGXFDWHGSDUHQWLVSDUWRI
KDYLQJ D VWURQJ IDPLO\ EDFNJURXQG %XW LQ (WKLRSLD LW LV UDUH WR ILQG ERWK SDUHQWV HGXFDWHG
WKHUHIRUHWKLVSHUVSHFWLYHGRHVQRW ILWWKHFRQWH[WLQUXUDO(WKLRSLDDV SDUHQWVVXSSRUWHGDQGVDW
ZLWKWKHLUFKLOGUHQUHJDUGOHVVRIWKHLUHGXFDWLRQOHYHODV,SRLQWHGRXWLQWKHVHFWLRQRQ)DPLOLHV
7KHUHIRUH , ILQG WKDW IDPLO\VXSSRUWZDVYHU\ LPSRUWDQW WR UXUDOVWXGHQWVKRZHYHU LIDVWXGHQW
KDVHQRXJKGULYHDQGRSSRUWXQLW\WKH\ZLOOVXFFHHGUHJDUGOHVVRIIDPLO\EDFNJURXQG
 6NLOOVDQG$ELOLW\DQG/LQJXLVWLF&DSLWDO
$QRWKHURI7LQWR¶VSUHHQWU\DWWULEXWHVLVVNLOOVDQGDELOLW\$OORIP\SDUWLFLSDQWV
VKRZHGWKDWWKH\ZHUHVNLOOHGDQGKDGDFDGHPLFDELOLW\7KH\ GLGZHOORQWHVWVDQGZHUHSLFNHG
RXWDVWRSVWXGHQWVE\WKHLUWHDFKHUV
<RVVR  GLVFXVVHV/LQJXLVWLF FDSLWDO DV DQ DVVHW IRUPLQRULW\ VWXGHQWV$OO RI WKH
SDUWLFLSDQWV VSRNH DW OHDVW WZR ODQJXDJHV 0DQ\ RI WKHP WDONHG RI WKH VWUXJJOH WR DGMXVW WR
(QJOLVK DW XQLYHUVLW\ DQG VDLG WKHLU (QJOLVK ZDV PXFK SRRUHU WKDQ RWKHU VWXGHQWV 7KH\ GLG
KRZHYHUKDYHWKHVWXG\VNLOOV WREUXVKXSRQWKHLU(QJOLVKDQGWKH\WDONHGDERXWVRPHRI WKH
VWUDWHJLHVWKH\ZRXOGXVHWRGRWKLV6HDGD¶V(QJOLVKZDVYHU\JRRGEHFDXVHVKHKDGEHHQWDXJKW
E\IRUHLJQHUVLQ WKHEOLQGVFKRRO+DYLQJWKLV/LQJXLVWLFDELOLW\WKDWZDVJLYHQWRKHUE\DJRRG
VFKRROZDVDEHQHILWWRKHUHGXFDWLRQEXWRWKHUVVWUXJJOHGWRGRZHOOLQ(QJOLVK7KHUHZHUHD
IHZLQWHUYLHZVWKDWZHZRXOGQRWKDYHEHHQDEOHWRGRZLWKRXWDWUDQVODWRUSUHVHQWEHFDXVHWKH\
KDGQRWPDVWHUHG(QJOLVKHYHQWKRXJKWKH\ZRXOGKDYHKDGWRXVHLWLQWKHFROOHJHFODVVURRP
, ILQG WKDW , FDQQRW FRQFOXVLYHO\ FRPPHQW RQ /LQJXLVWLF DELOLW\ DV , GLG QRW WHVW WKHLU
ODQJXDJH DELOLW\ \HW , NQRZ WKDWPRVW VWUXJJOHGZLWK LW+RZHYHU , FDQ VD\ WKDW DOO RI WKHVH

VWXGHQWVKDGWRSDVVDWHVWLQ(QJOLVKWREHDGPLWWHGLQWRFROOHJH5XUDOVWXGHQWVDUHXVXDOO\DWD
GLVDGYDQWDJHEHFDXVHWKH\GRQRWKDYHDFFHVVWRWKHWXWRUVDQGUHVRXUFHVWKH\ZRXOGLIWKH\ZHUH
OLYLQJ LQ $GGLV $EDED \HW WKH\ SDVVHG WKH WHVW ZKLFK LQGLFDWHV WKH\ PD\ KDYH H[FHOOHQW
/LQJXLVWLFDELOLW\EXWEHFDXVHRIWKHZD\WKH\ VKDUHGDERXWWKHVWUXJJOHRIOHDUQLQJ(QJOLVKDWWKH
XQLYHUVLW\ WKH\PD\QRWKDYHKDG/LQJXLVWLFFDSLWDO HVSHFLDOO\RQHQWHULQJ LQWR WKHXQLYHUVLW\
<HWWKH\ZHUHVWLOOVXFFHVVIXO
,QVWHDGRI/LQJXLVWLFFDSLWDO SDUWLFLSDQWV KDGWKHVNLOOWRNQRZKRZWRVWXG\ZHOO7KH\
VWXGLHGWRSDVVWKHWHVWWRPDNH LWLQWRXQLYHUVLW\DQGWKH\VWXGLHG(QJOLVKZKHQWKH\DUULYHGDW
XQLYHUVLW\ 7KHVH ZHUH YHU\ WDOHQWHG \RXQJ ZRPHQ DQG WKRXJK WKH\ PD\ QRW KDYH KDG
/LQJXLVWLFFDSLWDOWKH\KDGVWXG\VNLOOVWKDWPDGHXSIRU LW
 1DYLJDWLRQDO&DSLWDO
$QRWKHU SUHHQWU\ DWWULEXWH LQ WKH IRUP RI D VNLOO WKDW VRPH SDUWLFLSDQWV KDG ZDV WKH
DELOLW\ WR QDYLJDWH WKHLU FLUFXPVWDQFHV 1DYLJDWLRQDO FDSLWDO UHIHUV WR ³VNLOOV RI PDQHXYHULQJ
WKURXJKVRFLDOLQVWLWXWLRQV´<RVVRS3DUWLFLSDQWVKDGWKHDELOLW\WRQDYLJDWHWKURXJK
GLIILFXOWVLWXDWLRQV)LUHKHZRWLVDSHUIHFWH[DPSOH6KHGLGWKLVLQWKHFLW\ZKLOHVKHZDVJRLQJ
WRKLJKVFKRRO6KHUHDOL]HGWKHVLWXDWLRQZKHUHVKHOLYHGZDVQRWKHDOWK\IRUKHUDQGVKHWRRN
WKHLQLWLDWLYHWRDSSO\IRUDVSRWDWWKHGRUPLWRU\WKDWDQRQSURILWUDQ+HUIULHQGVGLGQRWDSSO\
EXWVKHGLG6KHWRRNWKDWLQLWLDWLYHWRORRNDWDOWHUQDWLYHSODFHV7KHUHVKHIHOWVDIHDQGZDVDEOH
WRJHWRXWRIWKHVLWXDWLRQVKHZDVLQ6KHDOVRVKRZHGKHUDELOLW\WRQDYLJDWHKHUWUDQVSRUWDWLRQ
FKDOOHQJHV ZKHQVKHGLVFRYHUHGWKHUHZHUHQRWD[LVWKDWZHQWWRKHUGLVWDQWVFKRRO6KHKDGWR
EHJULGHVDQGKLWFKKLNHWRVFKRRO

2WKHUSHRSOHPD\KDYHQRWWDNHQWKDWLQLWLDWLYH EXWVKHGLGZKDWVKHKDGWRGRWRJHWWR
VFKRRO 6KH DOVR QDYLJDWHG WKH FKDOOHQJHV RI KHU MRE ZKLOH GRLQJ KHU PDVWHU¶V GHJUHH DQG
HYHQWXDOO\ UHDOL]HG VKH FRXOG QRW GR ERWK VR VKH GHFLGHG WR VWD\ LQ VFKRRO 6KH DOVR WULHG WR
QDYLJDWHDOWHUQDWLYHVIRUSD\LQJIRUXQLYHUVLW\6KHWULHGWZLFHWRJHWKHUZRUNSODFHWRSD\IRUKHU
EXWWKH\GLGQRWJLYHKHUDQ\PRQH\ VRVKHXVHGKHUVDYLQJVWREHJLQWRSD\IRUKHUVFKRRO%XW
VKHDWWHPSWHGWRXVHKHUQDYLJDWLRQDOVNLOOVWRJHWPRQH\IRUKHUPDVWHU¶VGHJUHH7KLVVNLOOLVQRW
XQLTXHWR)LUHKHZRW2WKHUSDUWLFLSDQWVDOVRGHPRQVWUDWHG1DYLJDWLRQDOFDSLWDO
3DUWLFLSDQWV VKRZHG WKHLU QDYLJDWLRQDO DELOLW\ LQ GLIIHUHQWZD\V %H]D UHDOL]HG WKDW KHU
SURIHVVRUVZHUHDOOPHQDQGPRUHWUDGLWLRQDO VRVKHIROORZHGWKHFXVWRPRIQRWVSHDNLQJXSLQ
FODVVEHFDXVHVKHZDQWHGWREHRQJRRGWHUPVZLWKKHUSURIHVVRUV6KHVD\V³,EHFDPHTXLHWDQG
,WKRXJKWWKDW,KDYHWREHWROHUDQW´6KHNQHZHYHQWKRXJKVKHZDVEULOOLDQWWKDWVKHQHHGHGWR
EHTXLHWDQGQRWGUDZDWWHQWLRQ WRKHUVHOIVR WKDWVKHZRXOGEH ORRNHGDW LQDSRVLWLYHPDQQHU
IURP KHU SURIHVVRUV (GHQ LV DQRWKHU SDUWLFLSDQW ZKR QDYLJDWHG KHU FLUFXPVWDQFHV ZHOO 6KH
OHDUQHGZKDWEHQHILWVWKHUHZHUHIRUEOLQGVWXGHQWVDQGWRRNDGYDQWDJHRIWKHVHEHQHILWV:KHQ
VKHZDVOLYLQJZLWKKHUDXQW VKHZDVFRQVLVWHQWO\VHHNLQJDQ\DVVLVWDQFHWKDWPLJKWJHWKHUDLGLQ
$GGLV$EDED7KHQRQFHLQ$GGLV VKHZDVDEOHWRFROOHFWDVPDOOVWLSHQGWRJRWRVFKRRO6KH
ZDVDOVRDEOHWRQDYLJDWHKHUZD\LQWRXQLYHUVLW\DIWHUQRWSDVVLQJWKHH[DP6KHWDXJKWILUVWDQG
WKHQZDV DFFHSWHG LQWR WKH VXPPHU SURJUDP 6KH IRXQG D VFKRODUVKLS WKDWZRXOG SD\ IRU KHU
PDVWHU¶VGHJUHHWKURXJKWKHJHQGHURIILFH6KHZDVYHU\JRRGDWQDYLJDWLQJWKHUHGWDSH-XVWOLNH
%H]DVKHZDVIUXVWUDWHGZLWKWKHFXOWXUDOSUDFWLFHRIWKHZRPHQ¶VSODFHLQWKHXQLYHUVLW\EXWVKH
WROHUDWHG LW VR WKDW VKH FRXOG JUDGXDWH 3DUWLFLSDQWV ZHUH LQFUHGLEO\ JRRG DW QDYLJDWLQJ WKHLU
FLUFXPVWDQFHV DQGDOOWKHSDUWLFLSDQWVKDGVRPHVNLOOLQ1DYLJDWLRQDOFDSLWDO

 3ULRU6FKRROLQJ
7LQWR  GLVFXVVHV WKH LPSDFW RI SULRU VFKRROLQJ RQ VWXGHQWV 0HW]QHU DQG %HDQ
FRQWULEXWHWRKLVGLVFXVVLRQE\ILQGLQJ WKDWJUDGHSRLQWDYHUDJHVFKRROSHUIRUPDQFHDQG
SV\FKRORJLFDO EDUULHUV LPSDFW VWXGHQW RXWFRPHV7LQWR DOVR GLVFXVVHV WKH LPSDFW RI WKH VFKRRO
H[SHULHQFHEHIRUHFROOHJH3DUWLFLSDQWVLQWKLVGLVVHUWDWLRQGLGVD\WKDWWKH\KDGKLJKHUJUDGHVDQG
VFRUHGZHOORQWHVWV KRZHYHU VWXGHQWVGLGQRWUHSRUWWKHLUJUDGHSRLQWDYHUDJH
,WLVKDUGWRVD\LISDUWLFLSDQWVZHQWWRH[FHOOHQWVFKRROV DV,GLGQRWUDWHWKHLUHOHPHQWDU\
DQG KLJK VFKRROV%XWZH NQRZ WKH\ SDVVHG WKH H[DP WR JHW LQWR FROOHJH:H DOVR NQRZ WKDW
PDQ\ RI WKHP KDG H[FHOOHQW WHDFKHUV ZKR EHOLHYHG LQ WKHP DQG VXSSRUWHG WKHP )RU VRPH
VWXGHQWV WKHVH WHDFKHUVPDGHDOORI WKHGLIIHUHQFH WR WKHLUSHUVLVWHQFH LQVFKRRO )XUWKHUPRUH
VRPHVWXGHQWVOLNH6HDGDZHQWWRDYHU\JRRGSULPDU\VFKRRODQGRXWSHUIRUPHGKHUSHHUVLQKLJK
VFKRROEHFDXVHKHU(QJOLVKZDVVRPXFKEHWWHU,QKHUFDVH VFKRROLQJPDGHDELJGLIIHUHQFHWR
KHUIXWXUH(GHQDOVROHDUQHGEUDLOOHZKLFK HQDEOHGKHUWRFRQWLQXHKHUHGXFDWLRQ,I VKHKDGQRW
JRQHWRWKHEOLQGVFKRRO VKHZRXOGQRWKDYHOHDUQHGWKLVLPSRUWDQWVNLOO,I6HDGDDQG(GHQGLG
QRW KDYH DFFHVV WR D EOLQG VFKRRO WKH\ZRXOG QRW KDYH EHHQ VXFFHVVIXO 7KHUHIRUHP\ VWXG\
VXSSRUWV 7LQWR¶V  FODLPWKDWSULRUVFKRROLQJLVLPSRUWDQWWR SHUVLVWHQFH
0RVWRIWKHSDUWLFLSDQWVKDGVLJQLILFDQW SV\FKRORJLFDO EDUULHUVWKDWWKH\KDGWRRYHUFRPH
)RU H[DPSOH (GHQ ZDV PROHVWHG RYHU DQG RYHU DJDLQ ZKHQ VKH ZDV OLYLQJ LQ WKH UXUDO DUHD
GXULQJKHUVL[WKJUDGH \HDU0DJGDZDVRUSKDQHGDQGKHUIDPLO\ SXWXSPDMRUEDUULHUVWRNHHS
KHU IURP VXFFHHGLQJ DQG ZKHQ VKH ZHQW WR VFKRRO VKH ZDV SXQLVKHG LQ D FUXHO ZD\ E\ KHU
WHDFKHU  =DKHUD GHDOW ZLWK KHU SDUHQWV¶ GLYRUFH DQG DOO RI WKH SDUWLFLSDQWV VWUXJJOHG ZLWK
SRYHUW\ <HW WKH\ RYHUFDPH 7KHUHIRUH 0HW]QHU DQG %HDQ¶V  DVVHUWLRQ DERXW

SV\FKRORJLFDO EDUULHUV KDYLQJ DQ LPSDFW RQ SHUVLVWHQFH LV IDOVH LQ WKHVH FDVHV EDVHG RQ WKH
VWXGHQWVZKRKDGJUDYHSV\FKRORJLFDOEDUULHUV\HWVWLOOJUDGXDWHGIURPXQLYHUVLW\
 *RDO&RPPLWPHQWV
,QWHQWLRQV JRDOV LQVWLWXWLRQDO FRPPLWPHQW DQGH[WHUQDO FRPPLWPHQWV DUH DQRWKHU FOXH
LQWRZKHWKHUVWXGHQWVZLOOSHUVLVWRUGURSRXWRIFROOHJHDFFRUGLQJWR7LQWRDQG:HLGPDQ
7LQWRGLVFXVVHVWKHFRPPLWPHQWVVWXGHQWVKDYHEHIRUHWKH\JRWRWKHXQLYHUVLW\DQGDIWHU
WKH\ KDYH H[SHULHQFHG WKH XQLYHUVLW\+H FRQVLGHUVZKHWKHU JRDOV DUH VWLOO WKH VDPHRU LI WKH\
FKDQJHG EDVHG RQ VWXGHQWV¶ WLPH LQ WKH XQLYHUVLW\ DQG KRZ ZHOO WKH\ LQWHJUDWHG LQWR WKH
XQLYHUVLW\ V\VWHP +H ILUVW H[DPLQHV WKH LQWHQWLRQV RI WKH VWXGHQWV DQG WKHQ WKH JRDOV DQG
FRPPLWPHQWVRIWKHVWXGHQWZKHQWKH\DUHHQWHULQJXQLYHUVLW\ WKHQKHORRNVDJDLQDWWKHLUJRDOV
DQGFRPPLWPHQWVZKHQWKH\VKRXOGEHLQWHJUDWHGLQWRWKH FDPSXVFXOWXUHDQGVHHVLIWKHVHJRDOV
FKDQJHGDQGDOVRZKDWH[WHUQDOFRPPLWPHQWVVWXGHQWVKDYHWKDWLPSDFWWKHLUGHFLVLRQWRVWD\RU
JR DVZHOO , KDYH DOVR DGGHG WR WKLV VHFWLRQ$VSLUDWLRQDO FDSLWDO DV DVSLUDWLRQV DUH VLPLODU WR
RYHUDOOJRDOV
 ,QWHQWLRQV
2QH RI WKH LWHPV 7LQWR  H[DPLQHV LV WKH LQWHQWLRQV VWXGHQWV KDYH IRU JRLQJ WR
XQLYHUVLW\3DUWLFLSDQWVLQWKLVGLVVHUWDWLRQVKRZHGWKHLULQWHQWLRQVIRUFRPSOHWLQJVFKRRO2QHRI
WKHLQWHQWLRQVVRPHRIWKHSDUWLFLSDQWVKDGLQYROYHG WDNLQJFDUHRIWKHLUIDPLOLHV7KH\ZDQWHGWR
FRPSOHWH WKHLUGHJUHHV VR WKH\ZRXOGEHDEOH WRKHOS WKHLU IDPLOLHV2WKHUSDUWLFLSDQWVKDG WKH

GUHDPRIJHWWLQJRXWRISRYHUW\0DJGD LVRQHH[DPSOH2QFHVKHSDVVHG WKHH[DPWRJHW LQWR
SUHSDUDWRU\ VFKRRO VKH KDG RQH LQWHQWLRQ LQPLQG DQG WKDW ZDV WR JUDGXDWH IURP XQLYHUVLW\
)URPWKDWSRLQWRQ KHULQWHQWLRQGLGQRWFKDQJH(YHQZKHQVKHDUULYHGDWXQLYHUVLW\DQGKDGD
FKDOOHQJHZLWKRQHRIKHUSURIHVVRUV VKHGLGQRWZDYHU LQKHULQWHQWLRQWRJHWDGHJUHHDQGWRRND
ORZHUJUDGHEXWGLGQRWDUJXHZLWKWKHSURIHVVRU VRWKDWVKHFRXOGJUDGXDWH+DOLPDDOVRVKRZHG
KHU LQWHQWLRQ WRJR WRFROOHJH ,W VWDUWHGZLWK WKHPRWLYDWLRQIURPKHU WHDFKHU EXWVKHNHSWKHU
LQWHQWLRQ DOO WKH ZD\ WKURXJK XQLYHUVLW\ HYHQ ZKHQ WKHUH ZHUH EDUULHUV WR KHU ILQLVKLQJ 6KH
FRQWLQXHGWRNHHSKHULQWHQWLRQWRJUDGXDWH,DPDOVRUHPLQGHGRIWKHVWRU\RI=DKHUDZKRZHQW
WRVFKRROXQWLOKHUVHQLRU\HDUZLWKRXWVKRHV6KHGLGQRWFDUHDERXWWKDWDOOVKHFDUHGDERXWZDV
WKDWVKHZDVJHWWLQJDQHGXFDWLRQ$OORIWKHSDUWLFLSDQWVKDGVWURQJLQWHQWLRQVWRJUDGXDWHEHIRUH
XQLYHUVLW\DQGDIWHU XQLYHUVLW\EHJDQ
 *RDOVDQG,QVWLWXWLRQDO&RPPLWPHQW
7LQWRFLWHV JRDOVDQGFRPPLWPHQWVWRWDONRIKRZFRPPLWWHGVWXGHQWV DUHWRWKHLU
PDMRUDQGWRWKHSDUWLFXODUXQLYHUVLW\D VWXGHQWDWWHQGV ,QWKLVFDVHVWXGHQWVZHUHQRWFRPPLWWHG
WRWKHLUXQLYHUVLW\RUWKHLUPDMRUEXWZHUHFRPPLWWHGWRJHWWLQJDGHJUHHDVQRQHRIWKHPZHUH
DEOHWRFKRRVHWKHLUXQLYHUVLW\DQGKDGOLPLWHGVD\RQWKHLUPDMRU+RZHYHU QRWRQHSDUWLFLSDQW
WUDQVIHUUHGWRDQRWKHUXQLYHUVLW\2QFHWKH\ZHUHDW WKHXQLYHUVLW\ WKH\ZHUH FRPPLWWHG7KH\
VKRZHGFRPSOHWHFRPPLWPHQWWRILQLVKLQJEHFDXVHWKH\KDGVXFKVWURQJJRDOV
7R GHPRQVWUDWH WKLV FRPPLWPHQW , DP GUDZQ WR WKH VWRU\ RI 0HURQ RQH RI WKH 
SDUWLFLSDQWV6KHJRWLQWRDXQLYHUVLW\WKDWZDVDWKUHHGD\EXVMRXUQH\IURPKHUKRPHWRZQ DQG
WKHSHRSOHLQWKLVFLW\ZHUHYHU\KRVWLOHWRSHRSOHRXWVLGHWKHLUUHOLJLRXVDQGHWKQLFJURXS+HU
IDPLO\GLVFXVVHGZKDWWKH\FRXOGGREHFDXVHRIWKHEDGUHSXWDWLRQRIWKLVDUHDIRUZRPHQ7KH\

GLVFXVVHGVHQGLQJKHUWRDSULYDWHVFKRROHYHQWKRXJKLWZRXOGEHH[SHQVLYHEXWSULYDWHVFKRRO
WRKHUZDVVHHQDVDVHFRQGFKRLFHIRUWKRVHZKRGLGQRWJHWKLJKWHVWVFRUHV6KHZDVVHFRQGLQ
KHU ZKROH VFKRRO IRU WHVW VFRUHV VR VKH ZDQWHG WR JR WR D PRUH SUHVWLJLRXV JRYHUQPHQWUXQ
XQLYHUVLW\6KHDUULYHGDWWKHXQLYHUVLW\DQGIDFHGVRPHYLROHQFHZKHQVKHZHQWRQWKHVWUHHW
6KHDOVR OHDUQHGZKHQVKHDUULYHG WKDW WKHXQLYHUVLW\ZDVQRWFRPSOHWHO\EXLOW7KHUHZHUHQR
FODVVURRPVIRUWKHODZVFKRROVKHZDVDWWHQGLQJ DQGWKHGRUPLWRULHVZHUHYHU\URXJK <HWVKH
GLGQRWJLYHXS6KHFULHGIRUDIHZGD\VDQGWKHQEHJDQWRVHHZKDWQHHGHGWREHGRQH7KHQH[W
\HDUVKHZDVKHOSLQJWKHQHZVWXGHQWVWRJHWDFTXDLQWHGZLWKWKHXQLYHUVLW\+HUJRDOWREHFRPH
DODZ\HUWUXPSHG DOORWKHUXQLYHUVLW\LVVXHV7KHUHIRUH7LQWR¶V WKHRU\ LVVOLJKWO\WUXH IRU WKHVH
SDUWLFLSDQWVDVWKHLUFRPPLWPHQWWRWKHLUHGXFDWLRQZDV VWURQJWKDWWKH\SURJUHVVHGWKURXJKWKH
XQLYHUVLW\HQYLURQPHQWHYHQZKHQLWZDVGLIILFXOW+RZHYHUWKHUHFRPPLWPHQWWRWKHXQLYHUVLW\
RUPDMRUGLGQRWIDFWRULQWRWKLVHTXDWLRQLWZDVWUXO\WKHLUFRPPLWPHQWWRJHWWLQJDGHJUHH
 $VSLUDWLRQDO&DSLWDO
<RVVR GLVFXVVHV$VSLUDWLRQDOFDSLWDODVWKHDELOLW\³WRKROGRQWRKRSHLQWKHIDFH
RIVWUXFWXUHGLQHTXDOLW\DQGRIWHQZLWKRXWWKHPHDQVWRPDNHVXFKGUHDPVDUHDOLW\´S7KH
GHILQLWLRQRI$VSLUDWLRQDOFDSLWDOFRXOGILWHYHU\VLQJOHSDUWLFLSDQW7KH\ZHUHDEOHWRKROGRQWR
KRSH LQ WKH IDFH RI PXFK LQHTXDOLW\ ZLWKLQ WKH XQLYHUVLW\ V\VWHP 7KHVH SDUWLFLSDQWV KDG
LQFUHGLEOHDVSLUDWLRQVHYHQZKHQWKHLUSRYHUW\FRXOGKDYHNHSWWKHPGRZQ WKH\GLGQRWOHWWKDW
EHDIDFWRUWRWKHLUVXFFHVV7KH\ZHQWDIWHUWKHLUGUHDPV,WKLQNRI(GHQDVVKHZDVNLFNHGRXW
RI WKHERDUGLQJVFKRROEOLQG LQDUXUDODUHDVXIIHULQJ\HWVKHKDG KRSHWKDWVKHZRXOGILQLVK
VFKRRO6KHVWD\HGZLWKKHUDXQW DQGKHUGUHDPFRQWLQXHG6KHZHQWWR$GGLVDQGHYHQWKRXJK
VKHZDVQRWWUHDWHGZLWKWKHVDPHUHVSHFWDVWKHVHHLQJVWXGHQWV VKHVWULYHGWRVWXG\:KHQVKH

GLGQRWJHWLQWRXQLYHUVLW\ VKHZDLWHGXQWLOVKHKDGKHUFKDQFH DQG WKHQWRRNLW6KHZDVIXOORI
$VSLUDWLRQDOFDSLWDO6DPUDZLWLVDQRWKHUH[DPSOH+HUIDPLO\ZDVIXOORIDVSLUDWLRQVIRUKHUOLIH
DQGVKHDVSLUHGWRJHWKHUIDPLO\RXWRISRYHUW\
 ([WHUQDO&RPPLWPHQWV
([WHUQDOFRPPLWPHQWVDUHFRPPLWPHQWVVWXGHQWVKDYHRXWVLGHRIWKHXQLYHUVLW\WKDWFDQ
DIIHFWWKHLUPRWLYDWLRQWRVWD\LQWKHXQLYHUVLW\:HLGPDQWDONVDERXWWKHSUHVVXUHVIURP
KRPH WKDW FDQ KDYH DQ LQIOXHQFH RQ WKH SDUWLFLSDQWV¶ OLYHV DW VFKRRO +H DOVR GLVFXVVHV QRQ
FROOHJHUHIHUHQFHJURXSVWKDWVWXGHQWVDUHFRPPLWWHGWRRXWVLGHRIWKHXQLYHUVLW\
0RVWRIP\SDUWLFLSDQWVKDG VWURQJ H[WHUQDO FRPPLWPHQWV WR WKHLU IDPLOLHV7KH\ZHUH
PRWLYDWHGWRVXFFHHGEHFDXVHWKH\ZDQWHGWRKHOSWKHLUIDPLOLHVJHWRXWRISRYHUW\6DPUDZLWLVD
JUHDWH[DPSOHRIKDYLQJDVWURQJH[WHUQDOFRPPLWPHQWWRKHUPRWKHU6KHZDQWHGWREHDEOHWR
SURYLGHIRUKHUPRWKHU VRVKHFKRVHDPDMRU WKDWZRXOGDOORZKHU WRZRUNULJKWDIWHUFROOHJH
7KHQZKLOHVKHZDVGRLQJKHUPDVWHU¶VGHJUHH VKHEHJDQWRZRUNDVDQLQVWUXFWRU6KHZRUNHG
KDUGLQWKHXQLYHUVLW\DQGRXWVLGHWKHXQLYHUVLW\ WRSURYLGHIRUKHUPRWKHUVRKHUFRPPLWPHQW
ZDVSURYLGLQJIRUKHUPRWKHU DQG VKHZDVGULYHQWRJRWRWKHXQLYHUVLW\EHFDXVHVKHZDQWHGWR
KHOSKHUPRWKHU
, DP UHPLQGHG RI RQH VWRU\ WKDW FRQWUDGLFWV WKLV SDWWHUQ+DZL RQH RI WKH  RULJLQDO
SDUWLFLSDQWV ZDVDPRWKHUDQGKDGWROHDYHKHUFKLOGUHQZLWKWKHLUJUDQGSDUHQWVIDUDZD\IURP
KHU6KHWDONHGRI WKHKHDUWEUHDNRI WKLVVLWXDWLRQ6KHZDVLQFUHGLEO\VDGZKLOHVKHZDVLQWKH
XQLYHUVLW\ EHFDXVH VKHZDV VHSDUDWHG IURP KHU FKLOGUHQ 6KH WROG WKH VWRU\ RIZKHQ KHU FKLOG
EURNHKLVKDQGDQGVKHZDVQRWWKHUHWRFRPIRUWKLP7KLVH[SHULHQFHZDVH[FUXFLDWLQJO\SDLQIXO
WRKHU \HWVKHLQWHJUDWHGLQWRWKHVFKRROV\VWHPDQGSHUVLVWHGHYHQZKHQKHUKXVEDQG WRRNRQD

VHFRQGZLIHDVVKHZDVVHSDUDWHGIURPKLP$FFRUGLQJWR:HLGPDQDQG7LQWR KHU
H[SHULHQFH PLJKW KDYH PHDQW WKDW VKH ZRXOG KDYH D KDUGHU WLPH LQWHJUDWLQJ LQWR WKH VFKRRO
V\VWHP EHFDXVH RI WKH RXWVLGH SUHVVXUH ZKLFK FRXOG EH WUXH \HW VKH GLG QRW GURS RXW VKH
SHUVLVWHG
:HLGPDQ¶V  WKHRU\RQQRQFROOHJH UHIHUHQFHJURXSVZDVVSRWRQHVSHFLDOO\ZLWK
VWXGHQWV ZKR ZHUH LQYROYHG LQ FKXUFK RXWVLGH RI WKH XQLYHUVLW\ 3DUWLFLSDQWV KDG H[WHUQDO
FRPPLWPHQWV WRZDUGV WKHFKXUFK DQGZHUHTXLWH LQYROYHG LQSDUWLFLSDWLQJ LQFKXUFK DFWLYLWLHV
7KHVH DFWLYLWLHV XVXDOO\ UHLQIRUFHG WKHLU JRDOV RI ILQLVKLQJ VFKRRO 7KH FKXUFK KDG VLJQLILFDQW
LPSDFWRQVHYHUDORIWKHSDUWLFLSDQWV¶OLYHVDQGWKHLUSHUVLVWHQFHLQVFKRRO)RUH[DPSOH+LZRW
VDLGKHUFKXUFK³WDXJKWPHDERXW WKHHQYLURQPHQWFRQGLWLRQVRI >FROOHJH@DQGKRZWRSDVV WKH
FKDOOHQJHV´7KH\HQFRXUDJHGKHUWR³EHVWURQJEHFRQILGHQW%HVWURQJ7KH\GLGQ¶WLJQRUHDQ\
XQQHFHVVDU\WKLQJVDQGWKHOLNH´2WKHUSDUWLFLSDQWVKDGVLPLODUH[SHULHQFHVDQG IRXQGVRODFHLQ
WDONLQJZLWKSDVWRUV DQGRWKHUVWXGHQWVZKR ZHQWWRWKHXQLYHUVLW\6RO\DQDVKDUHGKRZKHUOLIH
ZDVVFKRROZRUNDQGFKXUFK WKRVHZHUHKHUFRPPLWPHQWVDQGHYHQWKRXJKZRUNDQGFKXUFK
ZHUHRXWVLGHRIWKHXQLYHUVLW\WKH\ZHUHSRVLWLYHLQIOXHQFHVRQKHUHGXFDWLRQ
7KHUHIRUH,ILQGWKDW RYHUDOOSUHVVXUHVIURPRXWVLGHWKHXQLYHUVLW\GLGQRWDIIHFWVWXGHQWV
QHJDWLYHO\ EXW HYHQ HQFRXUDJHG WKHP WR ILQLVK WKHLU GHJUHHV VR WKDW WKH\ FRXOG KHOS WKHLU
IDPLOLHV²WKH\ZHUHJRLQJWRRYHUFRPHDQ\QHJDWLYHFLUFXPVWDQFHWKDWFDPHWKHLUZD\$VIRU
QRQFROOHJHUHIHUHQFHJURXSVLWVHHPHGVWXGHQWVIRXQGWKHULJKWJURXSVRXWVLGHWKHXQLYHUVLW\WR
EHLQYROYHGZLWKDQGWKH\DFWXDOO\KDGSRVLWLYHLQIOXHQFHVIURPWKHLUH[SHULHQFHLQFKXUFK ,QWKH
FDVHRIWKHVHSDUWLFLSDQWV WKHLURXWVLGHLQIOXHQFHVKDGDSRVLWLYHLPSDFWRQWKHLUHGXFDWLRQ7KLV
ILQGLQJVKRZVWKDWSDUWLFLSDQWVFDUHGZKRZDVLQYROYHGLQ WKHLU OLYHVDQGWKH\ZHUHVXFFHVVIXO
EHFDXVHWKH\FDUHGDERXWKDYLQJSRVLWLYHLQIOXHQFHVDURXQGWKHP

 ,QVWLWXWLRQDO([SHULHQFHV
,QVWLWXWLRQDOH[SHULHQFHV DFFRUGLQJ WR7LQWR LQIOXHQFH WKHGHSDUWXUHGHFLVLRQRI
VWXGHQWV 7LQWR GLVFXVVHV WKH LQIRUPDO DQG IRUPDO DFDGHPLF V\VWHP DVZHOO DV WKH IRUPDO DQG
LQIRUPDO H[WUDFXUULFXODU DFWLYLWLHV DQG SHHU JURXS LQWHUDFWLRQV , DOVR LQFOXGH <RVVR¶V 
6RFLDO FDSLWDO DQG 5HVLVWDQW FDSLWDO LQ WKLV VHFWLRQ DQG , HQG ZLWK 9HUWHU¶V  6SLULWXDO
&DSLWDODVWKHVHDOOKDYHWRGRZLWKLQIOXHQFHVGXULQJWKHXQLYHUVLW\H[SHULHQFH
 $FDGHPLF3HUIRUPDQFHDQG)DFXOW\6WDII,QWHUDFWLRQV
)RUPDQ\RIWKHSDUWLFLSDQWV VRPHRIWKHLUIDFXOW\DQGVWDIILQWHUDFWLRQVZHUHWR[LF 6RPH
GLG QRW KDYH D VLQJOH IHPDOH SURIHVVRU DQG RWKHUV IDFHG VRPH W\SH RI KDUDVVPHQW IURP WKHLU
SURIHVVRUV<HWWKH\LQWHJUDWHGLQWRWKHV\VWHP,DPUHPLQGHGRI=DKDUD ZKRGLGQRWHYHQWDON
WRKHUDGYLVRUDERXWKHUWKHVLVWRSLFEHFDXVHVKHZDVVRDIUDLGRIKLP6KHRQO\ZHQWWRVHHKLP
ZKHQ VKH DEVROXWHO\ KDG WRR2U0DJGDZKRVH SURIHVVRU JDYH KHU D SRRU JUDGH EHFDXVH VKH
ZRXOG QRW VOHHS ZLWK KLP 6RPH SDUWLFLSDQWV ZHUH DOVR VXEMHFW WR D KRVWLOH FODVVURRP
HQYLURQPHQW DV(GHQZKRVSRNH RIQRWHYHQEHLQJDEOHWRUDLVHKHUKDQGEHFDXVHZRPHQZHUH
QRW ZHOFRPH WR GR VR  7KHUHIRUH LQ WKH FDVH RI WKHVH SDUWLFLSDQWV WKH IRUPDO DQG LQIRUPDO
DFDGHPLF HQYLURQPHQW GLG QRWPDWWHU 7KH\ZHUH JRLQJ WR SHUVLVW LQ KRVWLOH FLUFXPVWDQFHV QR
PDWWHUZKDW

 5HVLVWDQW&DSLWDO
$QRWKHURQHRI<RVVR¶VFDSLWDOVZDV5HVLVWDQWFDSLWDORU ³NQRZOHGJHV DQGVNLOOV
IRVWHUHGWKURXJKRSSRVLWLRQDOEHKDYLRUWKDWFKDOOHQJHVLQHTXDOLW\´ S ,GLGQRWVHH5HVLVWDQW
FDSLWDO LQ PRVW RI WKH SDUWLFLSDQWV 3DUWLFLSDQWV DFWXDOO\ FRQIRUPHG WR WKH KRVWLOH XQLYHUVLW\
FXOWXUHVRWKDWWKH\FRXOGVXUYLYHDQGLQWHJUDWH%XWSDUWLFLSDQWVOLNH+LZRWDQG0DJGDVKRZWKDW
WKH\KDG WKLV FDSLWDO+LZRW VKRZHG5HVLVWDQW FDSLWDOZKHQ VKH UHIXVHG WRJHWPDUULHG LQKLJK
VFKRRODQGPRYHGWRDQRWKHUFLW\WRFRPSOHWHKHUVFKRRO7KHWHDFKHUVVXSSRUWHGKHUGHFLVLRQ
EXW VKH KDG WR UHVLVW KHU SDUHQWV DW ILUVW0DJGD DOVR VKRZHG5HVLVWDQW FDSLWDO 6KH UHIXVHG WR
VXEMHFWKHUVHOIWREHDWLQJVIURPWKHWHDFKHULIVKHZDVODWHVRVKHZRXOGVNLSVFKRRO6KHIRXQGD
ZD\WRVWLOOJHWJRRGJUDGHVEXWDYRLGSXQLVKPHQW$W WKHXQLYHUVLW\VKHUHVLVWHGVOHHSLQJZLWK
KHUSURIHVVRUDQGJRWWKH*HQGHU2IILFHLQYROYHGWREDFNKHUXS7KHUHIRUHVRPHSDUWLFLSDQWV
VKRZHGWKLVFDSLWDO PRUHRIWHQWKDQRWKHUV,QDVHQVHWKH\ZHUHDOOUHVLVWLQJWKHVRFLDOQRUPVRI
WKHLUFRPPXQLWLHVE\JHWWLQJDFROOHJHHGXFDWLRQDQGWKHUHIRUHGLGVKRZ5HVLVWDQWFDSLWDO
 ([WUD&XUULFXODU$FWLYLWLHV
([WUDFXUULFXODU DFWLYLWLHV DUH ZD\V VWXGHQWV FDQ FRQQHFW WRXQLYHUVLW\ OLIH DFFRUGLQJ WR
7LQWR,DVNHGSDUWLFLSDQWVDTXHVWLRQUHODWHGWRWKLVEHFDXVHRIWKLVILQGLQJ,IRXQGWKDWRI
WKHZKR DQVZHUHG WKLVTXHVWLRQ ZHUH LQYROYHG LQFOXEVDQG WKUHH ZHUHRQO\IRFXVHGRQ
WKHLUDFDGHPLFV6RPH SDUWLFLSDQWV ZHUHYHU\LQYROYHGLQH[WUDFXUULFXODUDFWLYLWLHV HYHQWDNLQJ
RQOHDGHUVKLSUROHV6DPUDZLWZDVRQWKHVWXGHQWFRXQFLO%H]DZDVSDUWRIWKH+,9FOXE6HDGD
ZDVDPHPEHURIWKHJHQGHUFOXEDQG0DJGDMRLQHGWKH5HDGLQJ&OXE6RPHZHUHQRWLQFOXEV
EXWZHUHYHU\LQYROYHGLQWKHLUFKXUFKHV ZKLFKZHUHRXWVLGHWKHXQLYHUVLW\)RUH[DPSOH(GHQ

ZKHQ DVNHG DERXW FOXEV VDLG VKH ZDVQ¶W LQYROYHG LQ D FOXE EXW GLG DWWHQG FKXUFK UHJXODUO\
2WKHUV OLNH =DKHUD DOVR PHQWLRQHG WKHLU LQYROYHPHQW LQ FKXUFK 7KHUHIRUH VRPH RI WKHVH
SDUWLFLSDQWVZHUHLQYROYHGLQYDULRXVDFWLYLWLHVRXWVLGHWKHQRUPDODFDGHPLFFXUULFXOXPZKLFK
VXSSRUWV7LQWR¶VWKHRU\ RILQYROYHPHQW
 3HHU*URXS,QWHUDFWLRQV
$QRWKHUSDUWRI LQVWLWXWLRQDO OLIH LQFOXGHV H[SHULHQFHVVWXGHQWVKDYHZLWK WKHLUSHHUV ,Q
P\ VWXG\ SDUWLFLSDQWV KDG VWURQJ IULHQGVKLSV DQG WKLV DLGHG WKHLU WLPH LQ XQLYHUVLW\ )RU
H[DPSOH=DKHUDWDONHGRIERUURZLQJFORWKHVDQGUHO\LQJ RQKHUIULHQGVIRUILQDQFLDOKHOS6HDGD
DOVR KDG VWURQJ IULHQGVKLSV WKDW KHOSHG KHU RYHUFRPH VRPH RI WKH VWUXJJOHV RI EHLQJ EOLQG
+RZHYHU (GHQ KDG VWURQJ IULHQGVKLSVZLWK KHU EOLQG SHHUV EXW UHDOO\ VWUXJJOHGZLWK KRVWLOLW\
IURPSHHUVRQWKHXQLYHUVLW\FDPSXV6KHFRXOGQRWWUXVWMXVWDQ\RQHWRKHOSKHU DQGWKLVZDVD
FRQVWDQW VWUXJJOH IRU KHU %XW , ZRXOG VD\ IRU WKH PRVW SDUW WKDW SDUWLFLSDQWV KDG VWURQJ
IULHQGVKLSVZLWKWKHLUSHHUVWKDWKHOSHGVWUHQJWKHQWKHLUWLHVWRWKHXQLYHUVLW\ WKHUHIRUH ,FRQILUP
7LQWR¶VILQGLQJLQWKLVDUHD
 6RFLDO&DSLWDO
6RFLDO FDSLWDO LV UHIHUUHG WR DV ³QHWZRUNVRISHRSOH DQG FRPPXQLW\ UHVRXUFHV´ <RVVR
S(GHQGHPRQVWUDWHG6RFLDOFDSLWDOWRJHWWR$GGLVDQGWKHQODWHUXVHGLWDJDLQWRJHW
DVFKRODUVKLSIRUJUDGXDWHVFKRRO6KHXQGHUVWRRGKRZWRILQGFRPPXQLW\UHVRXUFHVDQGKRZWR
QDYLJDWHKHUIULHQGVKLSVWRILQGRSSRUWXQLWLHVWKDWVXLWHGKHU=DKHUDDOVRXVHGKHUVWURQJ6RFLDO
FDSLWDOVNLOOVWRPDNHIULHQGVZLWKWKHWHDFKHUVDQGJDLQWKHLUILQDQFLDOVXSSRUWDV ZHOODVWRILQG

MREVWRKHOSSURYLGH IRUKHUZKLOHVKHZDVLQVFKRRO6KHDOVRPDGHVXFKVWURQJIULHQGVKLSVDWWKH
XQLYHUVLW\WKDWVKHZDVDEOHWRZHDUKHUIULHQGV¶ FORWKHVDQGJHWWKHPWRSD\IRUQRWHERRNVDQG
WKLQJVVKHQHHGHG0RVWRIWKHSDUWLFLSDQWVGHPRQVWUDWHGWKLVVNLOOWKURXJKWKHVWRULHVWKH\WROGRI
VWURQJIULHQGVKLSVDQGQHWZRUNVDFURVVFDPSXV
 6SLULWXDO&DSLWDO
6SLULWXDOFDSLWDOZDVDQRWKHUFDSLWDOWKDWVRPHRIWKHSDUWLFLSDQWVKDG, K\SRWKHVL]HG WKDW
VSLULWXDO FDSLWDO DFFRUGLQJ WR9HUWHU  PD\EHRQH IDFWRU WKDWKHOSHGSDUWLFLSDQWV REWDLQ
DGYDQFHGHGXFDWLRQ,VWLOODUJXHWKDWIRUVRPHLWZDVDJUHDWEHQHILWDVWKH\UHOLHGRQDKLJKHU
SRZHUWRJHWWKURXJKKDUGFLUFXPVWDQFHV,DPUHPLQGHGRI%HWHOKDP ZKRWDONHGRIFU\LQJRXW
WRKHUKHDYHQO\IDWKHUDWWKHHPSW\FKXUFKDIWHUDQDWWHPSWHGUDSH6KHXVHGKHUIDLWKWRKHOSKHU
JHW WKURXJK D YHU\ GLIILFXOW WLPH )XUWKHUPRUH VRPH SDUWLFLSDQWV DOVR DWWHQGHG FKXUFK ZKLFK
JDYHWKHPDQRWKHUVRFLDOQHWZRUNWROHDQRQDVZHOODVUHVRXUFHVWRKHOSWKHLUMRXUQH\7KLVZDV
QRWWKHFDVHIRUDOORIWKHSDUWLFLSDQWV EXWIRUVRPHLWZDVDJUHDWDGYDQWDJH
 3HUVRQDO1RUPDWLYH,QWHJUDWLRQ
7LQWRXVHV3HUVRQDO1RUPDO,QWHJUDWLRQWRGHVFULEHKRZZHOOVWXGHQWVDFFOLPDWHWR
WKHLU HQYLURQPHQWV DFDGHPLFDOO\ DQG VRFLDOO\+H EHOLHYHV LI WKH\ DUH DEOH WR GR VR WKHPRUH
OLNHO\WKH\ZLOOEHDEOHWRVXFFHHG

 $FDGHPLFDQG6RFLDO,QWHJUDWLRQ
$OO RI WKH SDUWLFLSDQWV LQWHJUDWHG DFDGHPLFDOO\ DQG VRFLDOO\ LQWR WKH XQLYHUVLW\ V\VWHP
7KH\DOOZHUH DEOHWRSDVVWKHLUH[DPVDQG JUDGXDWH,QIDFWPDQ\RI WKHPWKRXJKWFROOHJHZDV
HDV\)XUWKHUPRUHWKH\LQWHJUDWHGLQWRWKHVRFLDOV\VWHPE\PDNLQJIULHQGVDQGIROORZLQJVRFLDO
QRUPVRQFDPSXV7KHVHSDUWLFLSDQWVZHUHVXUYLYRUV7KH\KDGWKHHQGXUDQFHWRIDFHFKDOOHQJHV
KHDGRQDQGWKH\KDGWKHPRWLYDWLRQWR ILQLVKVFKRROQRPDWWHUZKDWFDPHWKHLUZD\=DKHUDDQG
(GHQDUHH[DPSOHVRIKRZ WKH\ LQWHJUDWHG LQWR WKHFROOHJHV\VWHP=DKHUDKXQJRXWZLWKFLW\
JLUOVHYHQWKRXJKVKHZDVIURPDUXUDODUHDDQG(GHQIROORZHGWKHFXOWXUDOUXOHVRIQRWUDLVLQJ
KHUKDQGLQWKHFODVVURRPLQRUGHU WRLQWHJUDWHLQWRWKHPDOHVSDFH0DQ\RIWKHSDUWLFLSDQWVDV
GLVFXVVHG SUHYLRXVO\ MRLQHG FOXEV DQG EHFDPH PRUH LQWHJUDWHG WR FDPSXV OLIH WKDW ZD\ )RU
H[DPSOH 0DJGD¶V ERRN FOXE KDG D JRDO RI JHWWLQJ PRUH XQLYHUVLW\ VWXGHQWV WR UHDG VR VKH
EHFDPHYHU\LQWHJUDWHGLQWKHXQLYHUVLW\LWVHOIVWUHQJWKHQLQJWKHLUOLEUDU\DQGPRWLYDWLQJSHRSOH
WRUHDGPRUH
 &RQFOXGLQJ7KRXJKWV
$IWHUH[DPLQLQJWKLVIUDPHZRUNLQFRPSDULVRQWRWKHTXDOLWDWLYHVWRULHV,KDYHSURGXFHG
,GRQRW WKLQN , FDQDFFXUDWHO\ DSSO\7LQWR¶V  IUDPHZRUN WR WKH UXUDO(WKLRSLDQFRQWH[W
7LQWR¶V PDLQ SRLQWV DUH DFFXUDWH EXW WKH GHWDLOV RI HDFK SRLQW DUH LQFUHGLEO\ GLIIHUHQW
:HLGPDQ¶VIUDPHZRUNRQVRFLDOL]DWLRQPRVWO\DSSOLHGDVVWXGHQWVXVHGWKHLUVWURQJVRFLDO
QHWZRUNV RXWVLGH RI WKH XQLYHUVLW\ WR VXFFHHG DV HYLGHQFHG E\ WKHLU VWURQJ IDPLOLHV DQG WKHLU

VXSSRUW IURPFKXUFKJURXSV<RVVR¶V &RPPXQLW\&XOWXUDO:HDOWKPRGHOZDV WKHPRVW
DFFXUDWHRIPRGHOVWRXVHLQWKLVFRQWH[WDVLWZDVDOUHDG\ZULWWHQIRUPLQRULW\VWXGHQWV
7LQWR¶V 3UH(QWU\$WWULEXWHV DSSOLHGLQVRPHFRQWH[WVEXWQRWDVPXFKLQRWKHUV
)RU H[DPSOH VHYHQRI WKHSDUWLFLSDQWVKDG VWURQJ IDPLOLHVZKR HQFRXUDJHG WKHLU HGXFDWLRQ
KRZHYHUWKHLUSDUHQWVKDGOLWWOHWRQRVFKRROLQJ)XUWKHUPRUH SDUWLFLSDQWVFDPHIURPYHU\SRRU
EDFNJURXQGV DQGGLGQRWHYHQKDYHWKHPHDQVWRJRWRVFKRRODQGWKHKLJKVFKRROVZHUHORFDWHG
LQDGLIIHUHQWFLW\ PDNLQJLWYHU\GLIILFXOWIRUVWXGHQWVWRHYHQJRWRVFKRRO6RPHSDUWLFLSDQWV¶
IDPLOLHVGLGQRW HYHQHQFRXUDJHWKHLUGDXJKWHUVWRJRWRVFKRRO,QIDFWWKHRQO\VWURQJWUDLWWKDW
SDUWLFLSDQWVKDG DVD3UH(QWU\DWWULEXWHZHUH6NLOOVDQG$ELOLWLHV ± ZKLFKZDV HQRXJKIRUWKHP
,I 7LQWR¶V  3UH(QWU\ $WWULEXWHV ZHUH WR EH DSSOLHG DV LV WR WKH (WKLRSLDQ FRQWH[W RQH
ZRXOG H[SHFW WKH VWXGHQWV WR IDLO EHFDXVH WKH\ZRXOGQRWKDYH WKH VWURQJ3UH(QWU\$WWULEXWHV
ZKLFKLVWKHILUVWOD\HULQGHWHUPLQLQJLIDVWXGHQWZLOOSHUVLVW
7KH RQH DVSHFW LQ 7LQWR¶V  PRGHO WKDW GLG UHODWH WR WKH (WKLRSLDQ FRQWH[W RI
SHUVLVWHQFHZDV *RDOVDQG&RPPLWPHQWV ZKLFK ZHUHGULYLQJIDFWRUV IRUHDFKSDUWLFLSDQW7KH\
KDGDGUHDPYLVLRQRUJRDODQGWKH\ZHUHFRPPLWWHGWRWKHLUIXWXUHSDWK 7KHLUGUHDPVWDUWHGLQ
SULPDU\ VFKRRO DQG FRQWLQXHG WKURXJK WKHLU PDVWHU¶V GHJUHHV DQG PDQ\ RI WKHP DUH VWLOO
GUHDPLQJIRUZKDWLVQH[W 3DUWLFLSDQWVZHUHFRPPLWWHGWRWKHLUHGXFDWLRQEXWQRWWKHXQLYHUVLW\
RUPDMRU WKH\ZHUH LQ 7KH\ MXVWZDQWHG WR JHW D JRRG HGXFDWLRQ VR WKDW WKH\ FRXOG KDYH WKH
RSSRUWXQLW\ WR KDYH D EHWWHU MRE DQG SURYLGH IRU WKHLU IDPLOLHV 7KHUHIRUH *RDOV DQG
&RPPLWPHQWVZHUHLPSRUWDQWEXWWKHGHWDLOVZHUHQRWQHFHVVDULO\WKHVDPH
:HLGPDQ  DOVR GLVFXVVHV H[WHUQDO FRPPLWPHQWV DQG WKH LQIOXHQFH QRQFROOHJH
UHIHUHQFHJURXSVFDQKDYHRQLQGLYLGXDOV,IRXQGWKDWVWXGHQWVZHUHPRWLYDWHGIRUWKHPRVWSDUW
SRVLWLYHO\E\ WKHLU IDPLOLHV HVSHFLDOO\EHFDXVH WKH\ KDG WKH JRDORI JHWWLQJ WKHLU IDPLO\RXWRI

SRYHUW\ 3DUWLFLSDQWV DOVR PDGH JRRG GHFLVLRQV LQ WKH IULHQGVKLSV WKH\ GHYHORSHG LQVLGH DQG
RXWVLGH RI WKH XQLYHUVLW\ FDPSXV7KLVZDV HYLGHQFHG E\ WKHLU FRPPLWPHQW WR FKXUFK DQG WKH
FKXUFK¶VFRPPLWPHQWWRKHOSWKHPWKURXJKFROOHJH7KHUHIRUH:HLGPDQ¶V  6RFLDOL]DWLRQ
PRGHOGLGFRPHDFURVVDVZRUNLQJZHOOLQWKH(WKLRSLDQFRQWH[W
3DUWRI 7LQWR¶V  PRGHO WKDW GRHVQRWDFFXUDWHO\SRUWUD\UHDVRQVIRUSHUVLVWHQFH LQ
WKH(WKLRSLDQUXUDOFRQWH[W LVEDVHGRQWKHSDUWLFLSDQWV³,QVWLWXWLRQDO([SHULHQFHV´VSHFLILFDOO\
WKHDFDGHPLFV\VWHP 7LQWR¶VWKHRU\SODFHVDKXJHHPSKDVLVRQWKHXQLYHUVLW\LWVHOIDQG
FRQQHFWLQJ WR WKH XQLYHUVLW\ V\VWHP +RZHYHU DFFRUGLQJ WR SDUWLFLSDQWV WKH XQLYHUVLW\ ZDV D
SODFH ZKHUH WKHLU IHPDOH YRLFHV ZHUH QRW ZHOFRPH DQG ZKHUH WKH\ KDG WR JXDUG DJDLQVW
KDUDVVPHQWIURPSURIHVVRUVDQGPDOHVWXGHQWV )XUWKHUPRUH WKHVHVWXGHQWVKDG WRVWUXJJOHPXFK
KDUGHUWKDQFLW\VWXGHQWVWREHFRPSHWHQWLQ(QJOLVK 6R LQDZD\WKHVHSDUWLFLSDQWV¶ VWRULHVDUH
RSSRVLWHWRWKHQDUUDWLYHWKDW7LQWRSRUWUD\V ZLWK,QVWLWXWLRQDO&RPPLWPHQWV7LQWR 
ZDQWVHYHU\WKLQJWREHSRVLWLYHDWWKHXQLYHUVLW\OHYHOVRWKDWVWXGHQWVZLOOSURVSHU\HWLQWKHVH
FLUFXPVWDQFHVWKHHQYLURQPHQWZDVKRVWLOH \HWWKH\SURVSHUHG
7KHODVWSDUWRI7LQWR¶VPRGHOLVDERXW$FDGHPLFDQG6RFLDO,QWHJUDWLRQ6WXGHQWV
GLG DFFOLPDWH WR WKHLU HQYLURQPHQW DQG ZHUH DEOH WR LQWHJUDWH LQWR WKH XQLYHUVLW\ V\VWHP
7KHUHIRUH WKLV DVSHFW RI 7LQWR¶V  PRGHO ZDV DFFXUDWH WR WKH (WKLRSLDQ FRQWH[W DV
SDUWLFLSDQWVGLGLQWHJUDWHLQWRWKH $FDGHPLFV\VWHPDVHYLGHQFHGE\SDVVLQJWKHLUFODVVHV7KH\
ZHUHDOVRDEOHWRLQWHJUDWHVRFLDOO\DQGKDGVWURQJ IULHQGVKLSVDWWKHXQLYHUVLW\
$IWHU FORVHO\ ORRNLQJ DW7LQWR¶V PRGHO , IRXQG WKDW ,ZDV QRW DEOH WR DSSO\ KLV
FRPSOHWH PRGHO WR WKH (WKLRSLDQ FRQWH[W KRZHYHU WKHUH ZHUH SDUWV RI KLV PRGHO WKDW ZHUH
DFFXUDWH (VSHFLDOO\ ZKHQ ORRNLQJ DW *RDOV DQG &RPPLWPHQWV DQG $FDGHPLF DQG 6RFLDO
,QWHJUDWLRQ 3DUWLFLSDQWV KDG JRDOV DQG NHSW WKHLU FRPPLWPHQW WR WKHLU HGXFDWLRQ UHJDUGOHVV RI

WKHLU 3UH(QWU\ $WWULEXWHV RU ,QVWLWXWLRQDO ([SHULHQFHV 7KH\ ZHUH KLJKO\ PRWLYDWHG DQG WKHLU
PRWLYDWLRQLV ZKDWKHOSHGWKHPLQWHJUDWHLQWRWKHXQLYHUVLW\V\VWHPDQGHYHQPDNHIULHQGV
, IRXQG WKDW <RVVR¶V  &RPPXQLW\ &XOWXUDO :HDOWK IUDPHZRUN ZRUNHG LQ WKH
(WKLRSLDQFRQWH[W ZHOO3DUWLFLSDQWVGLGKDYHPDQ\RI WKHFDSLWDOV WKDW<RVVRGLVFXVVHV
LQFOXGLQJ)DPLOLDO FDSLWDO$VSLUDWLRQDOFDSLWDO6RFLDOFDSLWDO DQG1DYLJDWLRQDOFDSLWDO ,WZDV
KDUGWRWHOOLIVWXGHQWVKDG/LQJXLVWLFFDSLWDODQG 5HVLVWDQW FDSLWDO ZDVWKHRQO\FDSLWDOQRWVHHQLQ
PRVW RI WKH SDUWLFLSDQWV DQG WKLV FRXOG EH EHFDXVH FXOWXUDOO\ (WKLRSLDQV UHVSHFW SHRSOH LQ
DXWKRULW\ DQG GR QRW ZLVK WR FODVK ZLWK WKHLU YLHZV 3DUWLFLSDQWV DOVR GHPRQVWUDWHG 6SLULWXDO
&DSLWDO ,I , FRXOG DGG DQRWKHU FDSLWDO WKDW SDUWLFLSDQWV SRVVHVVHG LWZRXOG EH6WXG\&DSLWDO
6WXGHQWVNQHZKRZWRVWXG\DQGZKHQWRVWXG\7KH\WRRNDGYDQWDJHRIVWXG\LQJZKHQHYHUWKH\
FRXOG,IPRUHVWXGHQWVKDGWKLVDELOLW\ WKH\PD\EHDEOHWRGREHWWHULQVFKRRO

 5HFRPPHQGDWLRQV
, EHJDQ WKLV GLVVHUWDWLRQ ZLWK WKH UHVHDUFK TXHVWLRQ ZKDW DUH WKH FKDUDFWHULVWLFV DQG
VWUDWHJLHVRIUXUDOSDUWLFLSDQWVZKRUHFHLYHDPDVWHU¶VGHJUHH",WKHQORRNHGDWWKHRYHUDOOUHDVRQV
ZK\SDUWLFLSDQWVZHUHVXFFHVVIXO DQG , IRXQG WKDW WKH\FRQWDLQHG WKHDELOLW\ WRHQGXUH LQYHU\
KDUGFLUFXPVWDQFHVDQGXVHGVWUDWHJLHVWRJHWDURXQGGLIILFXOWH[SHULHQFHV)XUWKHUPRUH,IRXQG
WKDWWKH\ZHUHH[WUHPHO\PRWLYDWHGDQGWKLVPRWLYDWLRQNHSWWKHPIRFXVHGRQWKHLUHGXFDWLRQ,
GHGLFDWHGWZRFKDSWHUVWRORRNLQJDWVWUDWHJLHVWKDWFDXVHGWKHPWRHQGXUHDVZHOODVUHDVRQVWKDW
FDXVHGWKHPWRVWD\PRWLYDWHG
7KLVVHFWLRQLVDOLWWOHGLIIHUHQWWKDQPRVWUHFRPPHQGDWLRQVHFWLRQV,ZDQWHGWREHDEOHWR
DGGUHVV LQGLYLGXDO VWDNHKROGHUV DV LI WKH\ZHUH UHDGLQJ WKLV SDSHU EHFDXVH LW LV LPSRUWDQW WKDW
TXDOLWDWLYHUHVHDUFKQRWRQO\WDONWRDFDGHPLFVEXWWRWKHLQGLYLGXDOVZKRFRXOGEHLQIOXHQFHGWKH
PRVW E\ WKLV UHVHDUFK  7KHUHIRUH , ZULWH UHFRPPHQGDWLRQV WR WKH VWXGHQW WR WKH IDPLOLHV RI
IHPDOHVWXGHQWVWRWHDFKHUVDQGWRLQVWLWXWLRQV,WKHQFRQFOXGHZLWKP\WKRXJKWVDERXWQDUUDWLYH
PHWKRGRORJ\DQGWKHUHVHDUFKSURFHVVJLYLQJP\UHFRPPHQGDWLRQVWRIHOORZUHVHDUFKHUV
 7RWKH)HPDOH6WXGHQW
$IWHU LQWHUYLHZLQJZRPHQDQG OLVWHQLQJ WR WKHLU LQWHUYLHZVRYHUDQGRYHUDJDLQ
WZRSKUDVHVVWD\ZLWKPHIRU WKHJLUOZKR KDVDGUHDP³%(67521*´ DQG ³29(5&20(
(9(5< &+$//(1*(<28)$&(´:KHQHYHU,ZRXOGDVNSDUWLFLSDQWVZKDWDGYLFHWKH\
ZRXOGKDYHIRUDFXUUHQWVWXGHQWPDQ\ ZRXOGVD\³EHVWURQJWRRYHUFRPHHYHU\FKDOOHQJH´

7KHVH SDUWLFLSDQWV VKRZHG WKH VWUDWHJLHV WKH\ XVHG WR EH VWURQJ )XUWKHUPRUH WKH\ VWD\HG
PRWLYDWHGDQGUHPHPEHUHGWKHUHDVRQZK\WKH\ZHUHJHWWLQJDQHGXFDWLRQ ZKHWKHUWRHVFDSH
SRYHUW\VXSSRUWWKHLUIDPLO\RUGUHDPRIDSUHVWLJLRXVMRE+HUHDUHSUDFWLFDOVWHSVWKH\WRRN
WREHFRPHWKHZRPHQWKH\DUH,KRSHLWHQFRXUDJHVUHDGHUV RQWKHLU MRXUQH\V DVZHOO
 ,I \RX ILQG \RXUVHOI RYHUZKHOPHGZLWKKRXVHZRUN WU\ WR ILW VWXG\LQJ LQZKLOH \RX
ZRUNRUZKLOH\RXHYHQZDONWRVFKRRO7DNHPLQXWHVKHUHRUWKHUHDQGMXVWVWXG\
8VH\RXUWLPHZLVHO\
 ,I\RXKDYHWRVNLSFODVV PDNHVXUH\RXWDONWR\RXUIULHQGVWRJHWWKHQRWHVDQGWU\WR
OHDUQZKDW\RXPLVVHG0DNHVXUHWRQRWPLVVWHVWGD\VDQGSUHSDUHDVPXFKDV\RX
FDQIRUWKRVHWHVWV
 :KHQ\RXDUHIUXVWUDWHGDQGIDFHEDUULHUV GRQRWKHVLWDWH WRGUDZRQ\RXUUHOLJLRXV
EHOLHIVIRUJXLGDQFHDQGVXSSRUW
 ,IPRQH\JHWVLQWKHZD\RI\RXDWWHQGLQJVFKRRO ORRNIRUZD\VWRPDNHVRPHH[WUD
PRQH\ WKURXJK D MRE RU KHOSLQJ \RXU QHLJKERU DW PDUNHW /RRN WR VHH LI WKH
JRYHUQPHQWRUDQRUJDQL]DWLRQ KDV DQ\RSSRUWXQLWLHVIRUVFKRODUVKLSV
 $OZD\VKDYHFXULRVLW\ DERXWWKHZRUOGDQGILQGIXOILOOPHQWLQOHDUQLQJ
 )LQGDZD\WRVWD\PRWLYDWHGZKHWKHUWKURXJKDGUHDP\RXKDYHRUDSHUVRQ\RXZDQW
WREHOLNH7KLQNRI\RXUVHOISRVLWLYHO\LQWKHIXWXUH
 5HO\RQIDPLO\VXSSRUWZKHQLWLVDYDLODEOHDQGKHOSHDFKRWKHU
 ,I\RXGRQ¶WKDYHIDPLO\VXSSRUWILQGRWKHUVWRHQFRXUDJH\RXWHDFKHUVSDVWRUVUROH
PRGHOVRUIULHQGV
 0DNHZLVHFKRLFHVZKHQLWFRPHVWRIULHQGVDQGVKDUH\RXUEXUGHQVWRJHWKHU
 (QGXUHDQGQHYHUJLYHXS

 7RWKH)DPLOLHV
)DPLO\ FDQ EH LQFUHGLEOH VXSSRUW V\VWHPV WR SDUWLFLSDQWV <RX DEVROXWHO\ PDNH D
GLIIHUHQFHLQWKHOLIHRIDVWXGHQW+HUHDUHDIHZWKLQJV\RXFDQGRWRVKRZ\RXUVXSSRUWIRU\RXU
VWXGHQWUHODWLYH
 <RXFDQVKRZVXSSRUWE\VSHQGLQJWLPH DQGHQFRXUDJLQJ \RXUUHODWLYHZKLOHWKH\GR
WKHLU KRPHZRUN HYHQWKRXJK\RXPD\QRWKDYHDQHGXFDWLRQ-XVW\RXUPRUDOVXSSRUW
HQFRXUDJHVWKHP
 ,I DW DOO SRVVLEOH ILQGZD\V WR FXW GRZQ RQ KRXVHKROG FKRUHV VR WKDW VWXGHQWV FDQ
IRFXVRQWKHLUVWXGLHVDQGQRWEHVRWLUHGZKHQWKH\DUULYHDWVFKRRO
 <RXFDQPDNH ILQDQFLDO VDFULILFHV IRU \RXU VWXGHQW UHODWLYH VR WKDW WKH\ FDQJHW WKH
HGXFDWLRQ WKH\QHHGHYHQE\ WDNLQJRQD VPDOOEXVLQHVV IRUDZKLOH WRKHOSZLWKD
OLWWOHPRQH\IRUH[WUDH[SHQVHV
 ,I \RXDUHDQROGHUVLEOLQJ \RXFDQEHDQH[DPSOHIRU\RXU VLVWHU WR IROORZLQ\RXU
IRRWVWHSV
 <RX FDQ SRVWSRQH PDUULDJH RI \RXU VWXGHQW UHODWLYH XQWLO DIWHU JUDGXDWLRQ ZLWK D
EDFKHORU¶VGHJUHH
 5HPHPEHUPDQ\VWXGHQWVDIWHUWKH\JUDGXDWHFRPHEDFNDQGKHOSWKHLUIDPLOLHV

 7RWKH7HDFKHUV
,IWKHUHLVRQHSURIRXQGWKLQJ,IRXQGLQWKLVVWXG\ LWZRXOGEHWKDWDWHDFKHUFDQPDNHDOO
RIWKHGLIIHUHQFHIRUDVWXGHQW,I0DJGDDQG=DKHUDKDGQRWKDGWHDFKHUVWKDWHQFRXUDJHGWKHP
DQGVXSSRUWHGWKHP ZKHUHZRXOGWKH\EHWRGD\"
 $VDWHDFKHU \RXKDYHWKHSRZHUWRHQFRXUDJH HDFKVWXGHQWDQGSXVK
WKHPWRZDUGVDEULJKWHUIXWXUH
 6WXGHQWV ORRN XS WR \RX DQG VHH \RX DV D UROH PRGHO VR EH DQ H[DPSOH WR WKHP
EHFDXVHWKH\DUHZDWFKLQJ\RX
 <RXFDQEHDQDGYRFDWHIRUWKHLUHGXFDWLRQ
 <RXFDQDOVRKHOSWKHPILQDQFLDOO\LIWKH\QHHGDOLWWOHKHOSWRJHWWRKLJKVFKRRO
 <RXFDQEHLQFUHGLEO\SRZHUIXOLQHDFKVWXGHQW¶VOLIHDQGKDYHWKHDELOLW\WRPDNHDQ
XQEHOLHYDEOHLPSDFWLQWKHHGXFDWLRQDQGIXWXUHRIHDFKFKLOG\RXWRXFK
 7RWKH,QVWLWXWLRQ
,QVWLWXWLRQV KDYH VXFK DQ LQFUHGLEOH RSSRUWXQLW\ WR KHOS VWXGHQWV LQ WKHLU HGXFDWLRQ
HQGHDYRUV%DVHGRQWKHH[DPSOHVRISDUWLFLSDQWVWKHUHDUHDIHZWKLQJVRUJDQL]DWLRQVFDQGRWR
HQFRXUDJHVWXGHQWVLQWKHLUHGXFDWLRQ

 7KH*RYHUQPHQW
7KHJRYHUQPHQWGRHV D JRRG MRERISURYLGLQJRSSRUWXQLWLHV IRU VWXGHQWV DW WKH FROOHJH
OHYHO KRZHYHU WKH\FRXOGLPSURYHRQKHOSLQJVWXGHQWVLQKLJKVFKRRODVZHOO+DUGO\DQ\RIWKH
SDUWLFLSDQWV UHFHLYHG IXQGLQJ GXULQJ KLJK VFKRRO DQG WKHVH ZHUH YHU\ KDUG WLPHV IRU WKHP
EHFDXVH WKH\ZHUH OLYLQJ LQDQRWKHUFLW\ IDU IURP WKHLU IDPLOLHV7KH\KDG WR UHQWRXWDKRXVH
ZKLFKZDV VRPHWLPHV XQVDIH ,I JRYHUQPHQW DJHQFLHV FRXOG SURYLGH GRUPV RUPRUH ILQDQFLDO
KHOSWRKLJKVFKRROVWXGHQWV ZHPD\VHHPRUHVWXGHQWVJUDGXDWH
,W LVVRLPSRUWDQWIHPDOHVWXGHQWVIHHO WKH\ DUHLQDVDIHHQYLURQPHQW$GGLQJVWDIIDQG
SURIHVVLRQDOVWRDLGWKHJHQGHURIILFHFRXOGEHDEHQHILWWRVWXGHQWVDVWKH\IHHOPRUHFRQILGHQWLQ
UHSRUWLQJKDUDVVPHQW)XUWKHUPRUH PRUHHIIRUWVKRXOGEHPDGH WREUHDN WKHFXOWXUDOEDUULHURI
LQIHULRULW\ZRPHQIDFHLQWKHXQLYHUVLW\HQYLURQPHQW
,WLVDOVRLPSHUDWLYHWKDW\RXFRQWLQXHWRSURYLGHUHVRXUFHVIRUEOLQGVWXGHQWV LQFOXGLQJ
EUDLOOHERRNVLQWKHKLJKVFKRROV VRWKDWEOLQGVWXGHQWV FDQEHQHILWIURPWKHVDPHRSSRUWXQLWLHV
VHHLQJ VWXGHQWV KDYH 6XSSRUWLQJ EOLQG VWXGHQWV LV D ZRUWK\ HQGHDYRU DQG SD\V RII LQ WKH
SURGXFWLYHFLWL]HQV\RXSURGXFH
7UDQVSRUWDWLRQ LV DQRWKHU ZD\ WKH JRYHUQPHQW FDQ KHOS VWXGHQWV SXUVXLQJ D PDVWHU¶V
GHJUHH DVPDQ\RIWKHFODVVHVDUHDWQLJKWEXWVWXGHQWVFRXOGQRWILQGDYDLODEOHWUDQVSRUWDWLRQWR
JHW WR WKH FROOHJH RU UHWXUQ IURP KRPH 7KLV H[SHULHQFH HQGHG XS EHLQJ YHU\ IUXVWUDWLQJ WR
VHYHUDO SDUWLFLSDQWV HVSHFLDOO\ EHFDXVH RI WKH GDQJHU RI WUDYHOLQJ DW QLJKW DQG WKH H[SHQVH RI
WD[LV DW WKLV WLPH 7KLV SUREOHPZDV EHFDXVH VLVWHU FDPSXVHV ZHUH IXUWKHU DZD\ IURP$GGLV
8QLYHUVLW\7UDQVSRUWDWLRQVKRXOGEHDYDLODEOHIRUVWXGHQWVSXUVXLQJWKHLUPDVWHU¶VGHJUHH

 5HOLJLRXV2UJDQL]DWLRQV
, IRXQG WKDW UHOLJLRXV RUJDQL]DWLRQV ZHUH GRLQJ JUHDW WKLQJV WR KHOS VWXGHQWV RQ WKHLU
MRXUQH\V WKURXJK FROOHJH +RZHYHU , QRWLFHG WKDW SDUWLFLSDQWV GLG QRW WDON DW DOO DERXW KRZ
FKXUFKHV KHOSHG WKHP LQ WKHLU HGXFDWLRQ HQGHDYRUV LQ SULPDU\ DQG VHFRQGDU\ VFKRRO
)XUWKHUPRUHEHFDXVHKLJKVFKRROVDUHLQDVHSDUDWHWRZQUHOLJLRXVLQVWLWXWLRQVFRXOGGRPRUHWR
VXSSRUWIHPDOHVWXGHQWVZKHQWKH\DUULYHIRUKLJKVFKRRO2QHZD\WKH\FRXOGGRWKLVZRXOGEH
E\ SURYLGLQJ VDIH GRUPLWRULHV IRU IHPDOHV DV WKH\ DUH IDU IURP WKHLU IDPLOLHV DQG QHHG D VDIH
SODFHWRVWXG\$QRWKHUZD\WRKHOSKLJKVFKRROVWXGHQWVZRXOGEHWRSURYLGHWUDQVSRUWDWLRQRQ
WKHZHHNHQGVZKHQDFFHVVLEOHVRWKDWWKH\FDQJHWKRPHWRWKHLUIDPLOLHVZLWKRXWWKHEXUGHQRI
ZDONLQJ PDQ\ PLOHV ZLWK GDQJHUV DELGLQJ RU WU\LQJ WR FRPH XS ZLWK EXV PRQH\ +HOSLQJ
VWXGHQWV ILQDQFLDOO\ FRXOG EH DQRWKHUZD\ UHOLJLRXV LQVWLWXWLRQV FRXOG KHOS HDVH WKH EXUGHQ RI
VFKRRO RQ VWXGHQWV DQG IDPLOLHV $Q\ KDQG XS FDQ HQFRXUDJH D VWXGHQW LQ WKHLU DFDGHPLF
DFKLHYHPHQWV
 7RWKH4XDOLWDWLYH5HVHDUFKHU
7KHUHLVPXFKWKDW,KDYHOHDUQHGRQWKLVMRXUQH\RIFRPSOHWLQJDFURVVFXOWXUDO1DUUDWLYH
,QTXLU\GLVVHUWDWLRQ7KHILUVW WKLQJ , OHDUQHGZDV WKDWSDUWLFLSDQWVZDVD ORW IRUD1DUUDWLYH
VWXG\7KHGDWDZDVXQHQGLQJDQGWRRNDORQJ WLPH WRFRGH)XUWKHUPRUHLWLVLPSRUWDQWWRVWD\
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SRLQWV IURP WKH VWRULHV WKDW ZHUH WROG , KRSH WKH UHDGHU LV DEOH WR FRPH WR KHU RU KLV RZQ
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WU\LQJWRFRPSOHWHWKHLUHGXFDWLRQ0D\ WKHWHQDFLRXV(WKLRSLDQZRPHQULVHWR WKHLU HGXFDWLRQDO
VXFFHVV

$SSHQGL[$ ,QWHUYLHZ 4XHVWLRQV
 1DPH
 :KHUHDUH\RXIURP"
 :KDWXQLYHUVLWLHVGLG\RXJRWR"
 'LG\RXJRWRDSULYDWHHOHPHQWDU\VFKRRORUSXEOLF"
 :KDWLV\RXUIDPLO\OLNH":KDWGLGWKH\GRIRUDOLYLQJ"7LQWR:HLGPDQ<RVVR
 :KDWLVWKHHGXFDWLRQEDFNJURXQGRI\RXUIDPLO\"7LQWR:HLGPDQ<RVVR
D 'LG\RXUVLEOLQJVJHWDFROOHJHHGXFDWLRQ"7LQWR:HLGPDQ<RVVR
 7HOOPHDERXW\RXUHGXFDWLRQDOH[SHULHQFHVIURPJUDGHVFKRROWKURXJK\RXUPDVWHU¶V
GHJUHH7LQWR:HLGPDQ<RVVR
D 'LG\RXUIDPLO\VXSSRUW\RXGXULQJWKLVWLPH"
E +RZGLG\RXJHWWRVFKRRO"
F +RZGLGILQDQFHVSOD\DSDUWLQ\RXUVXFFHVV"
G 'LG\RXKDYHDWHDFKHURUPHQWRU"7LQWR
H :KDWRUJDQL]DWLRQVZHUH\RXLQYROYHGLQDWFROOHJH"7LQWR
I :KDWGLG\RXPDMRULQDQGZK\"
J :KDWNLQGRIVXSSRUWGLG\RXJHWIURPWKH*HQGHURIILFHDQGRWKHUSURJUDPVRQ
FDPSXV"7LQWR
K :KDWPDGH\RXGHFLGHWRJHWDPDVWHU¶VGHJUHH"

L 'LG\RXKDYHVLPLODUH[SHULHQFHVZLWKWKHPDVWHU¶VGHJUHHOLNH\RXGLGZLWKWKH
XQGHUJUDGXDWHGHJUHH"
 :KDWGR\RXWKLQNDUHWKHELJJHVWFKDOOHQJHVWKDWPRVWZRPHQLQ(WKLRSLDIDFHLQJHWWLQJ
DQXQGHUJUDGXDWHGHJUHH"<RVVR
D +RZGLG\RXUIULHQGVDQGDFTXDLQWDQFHVUHDFWWRWKHVHFKDOOHQJHV":HLGPDQ
E 'LG\RXIDFHWKRVHVDPHFKDOOHQJHVDQGKRZGLG\RXUHDFWWRWKHP"
F :HUH\RXHYHUEXOOLHGRUVH[XDOO\KDUDVVHGE\PDOHSURIHVVRUVRUPDOHVWXGHQWV"
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